2019

Legend:
Direct Control

Coordinated Budget/Personnel, etc.
Legislative Coordination

Bay County Organizational Chart

Citizens / Residents

County Executive

Board of Commissioners

. Commissioner

Clerk

Drain

Prosecuting
Attorney

Register of Deeds

Sheriff

Treasurer

District Court

Circuit Court

Probate Court

Various Boards,
Committees &
: e




Bay County Organizational Chart
County Executive 2019

County Executive

I I 1
Administrative Central Child Care Corporation Criminal Department Environmental Equalization Finance
Services Dispatch Services Counsel Defense On Aging Affairs & q
Community Dev.
Emergenc Communit Geographic
Animal Control gency Ity Home Services Senior Services Information Accounting
Services Corrections ADA 1 Syst GIS
Coordinator ystems (GIS)
Bay County TV Juvenile Home Caregiver Training Congregate Sites gypsy M(.)th Budgets & Grants
— H — uppression —
FOIA Coordinator Case Management Homemaking Mosquito Control Information
— — Systems —
Planning &
Risk Management Home Deliveries | | | | Millage Meal Sites | | [ Transportation Purchasing —
Planning
I
Veteran Affairs Personal Care [— Senior Center Housing

Legend:
Direct Control

Coordinated Budget/Personnel, etc.

Legislative Coordination

Services

Health Promotion

Rehabilitation




Bay County Organizational Chart
County Executive 2019 (Cont.)

County Executive

Department

Health

Housing/

Personnel &

Center Ridge Armsl

L

Medical Director

Medical Examiner

Eat Safe Fish Program

Diabetes Prevention
Community Health Assessment
Bioterrorism Preparedness

Emergency
Preparedness &
Health Education

Food Service Program
Well & Septic Program
General Env. Health

Environmental
Health Division

Maternal Infant Health Program
Children’s Special Health Care Services
Immunization Services
Communicable Disease Program
Family Planning Program
Hearing & Vision Services

Nursing & Clinical

| | Services Division

Laboratory Services
Childhood Lead Program

WIC (Women’s, Infant’s
& Children’s) & Nutrition | |
Services Division

Billing Services
Accounts Receivable
Fiscal and Grants Mgmt

Fiscal Services
Division

University Clinic

Employee

MSU Extension Relations

Public Defender

Recreation &
Facilities

Payroll & Benefits/
Retirement —

Wellness
Coordinator —

Legend:
Direct Control

Coordinated Budget/Personnel, etc.
Legislative Coordination

Buildings &
Grounds

Recreation

County Market

Civic Arena

Fairgrounds

|| Community Center

Mailroom

Swimming Pool

Maintenance

Golf Course

Pere Marquette
Parking

Pinconning Park




Bay County Organizational Chart
County Courts 2019

Chief Judge

Judicial Council

Assigned Counsel
Coordinator

Law Library

Jury Board

Legend:
Direct Control

Coordinated Budget/Personnel, etc.
Legislative Coordination

Circuit Court

Probation

Friend of the Court

Friend of the Court
Cooperative
Reimbursement

Probate Court

Circuit/Juvenile
Court

District Court

Child Care
Child Care- Probate| Community Based
Children in Care Services

Child Care State
Wards

Family Dependency,|

Child Care In-Home
Care Intensive

Probation

Safe Haven

Child Care Gender

Specific —

Probation

Treatment Court




