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INTRODUCTION

The cost allocation plan for indirect services provided by central service departments is based on actual
expenditures for the fiscal year ended 2013. The plan was prepared by MAXIMUS, Inc.

METHODOLOGY

The plan was prepared in accordance with the policies and procedures contained in OMB Circular A-87. A
consistent approach has been followed in the treatment of direct or indirect costs; in no case have costs charged as direct
costs to programs been included as indirect costs. Actual expenditure information was obtained from the financial
statements for the fiscal year identified in the Cost Allocation Plan. Statistics used to allocate costs were taken from data
by performing one hundred percent counts or, in some cases, conducting a representative sample period count.

A double step-down allocation procedure was used to distribute costs among central services and to other
departments that receive benefits. The double step-down procedure initially requires a sequential ordering of
departments. Department indirect cost allocations are then made in the order selected to all benefiting departments,
including cross allocation to other central service departments. To insure that the cross-benefit of services among central
service departments is fully recognized, a second step-down allocation for each central service department is made.
Costs allocated for each central service department consist of the following:

First Allocation - the actual operating expenditures for the department, exclusive of unallowable items (i.e., capital
expenditures, interest expense and general government costs as determined by OMB Circular A-87), plus all allocated
costs for other central service departments which have been identified up to this point.

Second Allocation - costs from other central services made subsequent to that department's first allocation.

With respect to the double step-down methodology, two important points should be noted:

(1)  the initial sequencing of departments was made in consideration of the ordering which maximizes the
benefits of services, and

(2)  after the second allocation of each central service department, that department was "closed" and
could not receive any additional allocation from other central services.



To ease comprehension and avoid unnecessary bulk in the plan, the first and second allocations are shown on the

same schedule within the plan.
FORMAT

A table of contents is included at the beginning of the plan. The allocation of costs has been accomplished in the
same order as shown in the table of contents. The table of contents also permits the ready identification of the following
summary data and sections of the plan:

Summary Data - five summary schedules are provided at the beginning of the plan.

(1) Allocated Costs by Department (Schedule A) - provides the costs allocated from each central service
department to each operating department. The central service departments are listed on the left side of
the page and the operating departments detailed in the plan are listed across the top with a total at the
bottom of the page.

(2) Fixed Costs Proposed (Schedule B) - this schedule computes the difference between the actual
(final) costs compiled within this plan to the indirect cost amount used (fixed) during the fiscal period
under review. The difference between the final costs and fixed cost is called the rollforward
adjustment. Depending on many factors a positive or negative number would be added to the final
costs to compute a proposed cost, plus or minus adjustments, for the next fiscal period.

(3) Summary of Allocated Costs (Schedule C) - summarizes the costs allocated from each central
service department. The central service departments are listed along the left side of the page
separated by spaces between the grantee departments.

(4) Detail of Allocated Costs (Schedule D) - details the costs allocated from each central service
department. The central service departments are listed across the top and the departments that
received allocations are listed on the left side of the page.

(5) Summary of Allocation Basis (Schedule E) - provides the basis used to allocate the costs for each
function of every central service department.



Sections - sections for each central service department are presented in the
following format:

(1)

(2)

Nature and Extent of Services - a narrative description of the central service and each function that
was identified. Also described are the allocation basis used for each function and any other relevant
information on expenditures.

Costs to be Allocated - presents the total costs to be allocated based on actual expenditures from the
financial statements. Allocated additions represent costs allocated to a central service from other
central service departments.

Costs to be Allocated by Function - costs for each department are functionalized to the extent
deemed necessary to insure the application of allocation basis which most closely correlate with the
benefits derived to receiving departments. Total costs allocated are the same as reflected on the
previous schedule. Functions of the department are listed across the top of the page and a detailed
schedule is provided on each function.

(4) Detail Allocation - detailed schedule of the allocation of each function is provided on all allocated

()

functions except for General Administration. Costs of General Administration are reallocated to all
other departmental functions based on functional costs.

Departmental Cost Allocation Summary - the last schedule in each department provides a summary
of the costs allocated by function. The departments that received allocations are listed on the left side
of the page and the central service functions are listed across the top.
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MaxCars - Cost Allocation Module
09/03/2014 06:09:38 PM

Based On The Year Ended December 31, 2013
Allocated Costs By Department

Bay County, Michigan
Cost Allocation Plan

Detail

Central Service Departments Cir Ct 101-13100 SSSPP 101-13101 CC Pro 101-13300 Distrt 101-13600 DC Pro 101-13700 DC OWI 101-13701 F.O.C. ALL
Building Use Charge 67,658 0 16,988 60,114 9,010 0 26,423
Equipment Use Charge 0 0 0 0 0 0 0
County Commission 1,497 164 91 783 383 468 2,090
Accounting 101-19100 8,200 849 460 4,691 2,119 2,444 11,775
Payroll 101-20200 7,427 254 0 7,802 2,669 264 11,543
Budget 101-21200 3,295 318 610 2,696 983 1,522 4,288
Administrative Serv 101-27200 0 0 0 0 0 0 0
Information Services 39,651 0 2,314 41,382 19,483 1,234 0
Financial System MUNIS 7,031 438 156 6,370 2,289 1,020 10,744
Purchasing 101-23300 0 0 0 274 0 0 821
Treasurer 101-25300 6,180 74 425 2,101 382 191 5,992
Buildings & Grounds 142,454 0 35,767 125,715 18,968 0 55,501
Corporation Counsel 185 0 0 246 0 0 62
Personnel 101-27000 10,957 347 0 12,931 3,869 429 19,943
Riso Print/Postage 101-29800 2,453 0 362 6,638 281 47 6,181
Park Maintenance 0 0 0 0 0 0 0
Risk Management 14,454 309 1,480 14,553 3,844 330 15,845
Retiree Insurance  101-87800 60,174 1,838 0 58,959 26,705 1,503 100,931
Building Authority 101-27900 0 0 0 0 0 0 0
Total Allocated 371,616 4,591 58,653 345,255 90,985 9,452 272,139
Roll Forward 0 0 0 0 0 0 11,288
Cost With Roll Forward 371,616 4,591 58,653 345,255 90,985 9,452 283,427
Adjustments 0 0 0 0 0 0 0
Proposed Costs 371,616 4,591 58,653 345,255 90,985 9,452 283,427

All Monetary Values Are $ Dollars
MAXIMU MAXCars © 2014 MAXIMUS, INC. Schedule A.001
Bl Report Output Prepared By Agency Page 1




MaxCars - Cost Allocation Module Bay County, Michigan

09/03/2014 06:09:38 PM Cost Allocation Plan
Based On The Year Ended December 31, 2013 Detail
Allocated Costs By Department

Central Service Departments F.O.C. Direct DP Law Lb 101-14500 Jury 101-14700 Pro Ct 101-14800 Guardn 101-14802 Safe H 101-14805 Co Exe 101-17100
Building Use Charge 0 4,282 0 42,067 0 0 5,052
Equipment Use Charge 0 0 0 0 0 0 0
County Commission 0 0 523 1,265 55 30 372
Accounting 101-19100 0 0 2,705 6,957 283 200 1,928
Payroll 101-20200 0 0 1,017 5,751 0 0 812
Budget 101-21200 0 0 1,448 2,638 139 260 1,176
Administrative Serv 101-27200 0 0 0 0 0 0 0
Information Services 21,141 0 1,065 31,120 0 0 6,671
Financial System MUNIS 0 0 1,521 5,718 89 67 1,209
Purchasing 101-23300 0 0 0 274 0 0 136
Treasurer 101-25300 0 0 1,194 4,729 304 48 521
Buildings & Grounds 0 9,016 0 88,567 0 0 23,015
Corporation Counsel 0 0 0 123 0 0 800
Personnel 101-27000 0 0 1,379 9,633 0 0 1,439
Riso Print/Postage 101-29800 0 0 2,218 1,917 0 0 63
Park Maintenance 0 0 0 0 0 0 0
Risk Management 0 373 1,223 10,452 0 0 3,449
Retiree Insurance 101-87800 0 0 8,064 17,684 0 2 2,157
Building Authority 101-27900 0 0 0 0 0 0 0
Total Allocated 21,141 13,671 22,357 228,895 870 607 48,800
Roll Forward ( 5,994) 0 0 0 0 0 0
Cost With Roll Forward 15,147 13,671 22,357 228,895 870 607 48,800
Adjustments 0 0 0 0 0 0 0
Proposed Costs 15,147 13,671 22,357 228,895 870 607 48,800

All Monetary Values Are $ Dollars
MAXCars © 2014 MAXIMUS, INC. Schedule A.002
Report Output Prepared By Agency Page 2
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MaxCars - Cost Allocation Module Bay County, Michigan

09/03/2014 06:09:38 PM Cost Allocation Plan
Based On The Year Ended December 31, 2013 Detail
Allocated Costs By Department
Central Service Departments Clerk 101-21500 Equal 101-25700 Elect 101-26200 Canvas 101-26201 P.A. 101-26700 P.A. DP General R.O.D. 101-26800
Building Use Charge 8,590 4,361 0 0 36,482 0 3,804
Equipment Use Charge 0 0 0 0 0 0 0
County Commission 1,254 498 45 55 1,892 0 1,209
Accounting 101-19100 6,676 3,111 299 273 10,796 0 6,325
Payroll 101-20200 1,381 1,368 0 0 9,782 0 2,061
Budget 101-21200 2,196 1,647 359 440 5,297 0 1,201
Administrative Serv 101-27200 0 0 0 0 0 0 0
Information Services 10,064 14,565 0 0 0 36,572 0
Financial System MUNIS 2,927 1,924 101 94 9,264 0 3,258
Purchasing 101-23300 957 957 410 0 1,914 0 136
Treasurer 101-25300 5,367 868 191 287 3,288 0 4,964
Buildings & Grounds 38,846 19,865 0 0 75,728 0 17,172
Corporation Counsel 800 123 0 0 246 0 492
Personnel 101-27000 2,039 2,279 0 0 15,429 0 3,416
Riso Print/Postage 101-29800 808 162 192 0 4,898 0 416
Park Maintenance 0 0 0 0 0 0 0
Risk Management 4,821 3,245 0 0 14,369 0 3,894
Retiree Insurance  101-87800 12,550 12,816 0 0 97,100 0 15,040
Building Authority 101-27900 0 0 0 0 0 0 0
Total Allocated 99,276 67,789 1,597 1,149 286,485 36,572 63,388
Roll Forward 0 0 0 0 4,793 ( 26,036) 0
Cost With Roll Forward 99,276 67,789 1,597 1,149 291,278 10,536 63,388
Adjustments 0 0 0 0 0 0 0
Proposed Costs 99,276 67,789 1,597 1,149 291,278 10,536 63,388

All Monetary Values Are $ Dollars
MAXCars © 2014 MAXIMUS, INC. Schedule A.003
Report Output Prepared By Agency Page 3
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MaxCars - Cost Allocation Module Bay County, Michigan

09/03/2014 06:09:38 PM Cost Allocation Plan
Based On The Year Ended December 31, 2013 Detail
Allocated Costs By Department

Central Service Departments Crmdef 101-27300 Idg Ay 101-27301 Pub Df 101-27302 Drain 101-27500 Survey 101-27801 MH Fac 101-27903 Ct Fac 101-27906
Building Use Charge 0 0 7,663 3,800 169 0
Equipment Use Charge 0 0 0 0 0 0
County Commission 1 318 430 533 479 6 2
Accounting 101-19100 4 1,515 2,333 3,841 2,412 57 9
Payroll 101-20200 0 0 1,701 3,072 78 0 0
Budget 101-21200 0 2,237 1,251 1,438 698 91 13
Administrative Serv 101-27200 0 0 0 0 0 0
Information Services 0 0 5,816 8,900 0 0
Financial System MUNIS 1 503 1,867 2,841 834 18 3
Purchasing 101-23300 0 0 410 274 0 136 0
Treasurer 101-25300 0 1,724 521 495 1,334 35 0
Buildings & Grounds 0 0 16,132 17,310 772 0 0
Corporation Counsel 0 0 0 246 0 0 0
Personnel 101-27000 0 0 2,573 5,427 167 0 0
Riso Print/Postage 101-29800 33 0 326 1,006 0 0 0
Park Maintenance 0 0 0 0 0 0 0
Risk Management 0 0 2,737 7,396 171 343 0
Retiree Insurance 101-87800 0 0 13,421 27,200 177 0 0
Building Authority 101-27900 0 0 0 0 0 540 108
Total Allocated 39 6,297 57,181 83,779 7,291 1,226 135
Roll Forward 0 0 0 0 0 0 0
Cost With Roll Forward 39 6,297 57,181 83,779 7,291 1,226 135
Adjustments 0 0 0 0 0 0 0
Proposed Costs 39 6,297 57,181 83,779 7,291 1,226 135

All Monetary Values Are $ Dollars
MAXCars © 2014 MAXIMUS, INC. Schedule A.004
Report Output Prepared By Agency Page 4
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MaxCars - Cost Allocation Module Bay County, Michigan

09/03/2014 06:09:38 PM Cost Allocation Plan
Based On The Year Ended December 31, 2013 Detail
Allocated Costs By Department

Central Service Departments Arena 101-27908 Zielin 101-27909 Bangor 101-27910 Fisher 101-27911 Hickor 101-27912 Mcnall 101-27919 GROVE 101-27920
Building Use Charge 0 0
Equipment Use Charge 0 0
County Commission 2 3 12 0 2
Accounting 101-19100 9 36 76 64 63 8 39
Payroll 101-20200 0 0 0 0 0 0 0
Budget 101-21200 13 81 103 69 114 48 64
Administrative Serv 101-27200 0 0 0 0 0
Information Services 0 0 0 0 0
Financial System MUNIS 3 15 20 17 23 5 10
Purchasing 101-23300 0 0 274 274 0 0 136
Treasurer 101-25300 0 17 26 17 52 0 13
Buildings & Grounds 0 0 0 0 0 0 0
Corporation Counsel 0 0 0 0 0 0 0
Personnel 101-27000 0 0 0 0 0 0 0
Riso Print/Postage 101-29800 0 0 0 0 0 0 0
Park Maintenance 0 0 0 0 0 0 0
Risk Management 0 562 541 543 584 594 531
Retiree Insurance  101-87800 0 0 0 0 0 0 0
Building Authority 101-27900 108 432 576 504 687 144 325
Total Allocated 135 1,148 1,621 1,491 1,535 799 1,120
Roll Forward 0 0 0 0 0 0 0
Cost With Roll Forward 135 1,148 1,621 1,491 1,535 799 1,120
Adjustments 0 0 0 0 0 0 0
Proposed Costs 135 1,148 1,621 1,491 1,535 799 1,120

All Monetary Values Are $ Dollars
MAXCars © 2014 MAXIMUS, INC. Schedule A.005
Report Output Prepared By Agency Page 5
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MaxCars - Cost Allocation Module Bay County, Michigan

09/03/2014 06:09:38 PM Cost Allocation Plan
Based On The Year Ended December 31, 2013 Detail
Allocated Costs By Department
Central Service Departments Almnt1 101-27921 Almnt2 101-27922 Soil 101-28000 MSU Ex 101-28300 Envron 101-28700 GIS 101-28800 Sherif 101-30100
Building Use Charge 0 0 0 10,179 1,049 630 202,516
Equipment Use Charge 0 0 0 0 0 0 0
County Commission 1 1 52 334 312 298 4,439
Accounting 101-19100 12 32 263 1,810 1,649 1,616 34,927
Payroll 101-20200 0 0 0 489 612 352 23,448
Budget 101-21200 53 53 37 1,141 733 840 13,276
Administrative Serv 101-27200 0 0 0 0 0 0
Information Services 0 0 9,486 5,538 3,911 56,517
Financial System MUNIS 6 8 81 879 898 737 23,696
Purchasing 101-23300 0 136 0 274 410 547 3,692
Treasurer 101-25300 4 4 287 534 226 291 15,373
Buildings & Grounds 0 0 0 46,378 4,778 2,867 243,429
Corporation Counsel 0 0 0 0 861 0 861
Personnel 101-27000 0 0 0 839 864 636 42,131
Riso Print/Postage 101-29800 0 0 0 70 16 ( 3) 1,051
Park Maintenance 0 0 0 0 0 0 0
Risk Management 562 488 0 4,379 1,073 642 145,260
Retiree Insurance  101-87800 0 0 0 5,806 7,313 808 171,271
Building Authority 101-27900 180 253 0 0 0 0 0
Total Allocated 818 975 720 82,598 26,332 14,172 981,887
Roll Forward 0 0 0 0 0 0 0
Cost With Roll Forward 818 975 720 82,598 26,332 14,172 981,887
Adjustments 0 0 0 0 0 0 0
Proposed Costs 818 975 720 82,598 26,332 14,172 981,887

All Monetary Values Are $ Dollars
MAXCars © 2014 MAXIMUS, INC. Schedule A.006
Report Output Prepared By Agency Page 6

MAXIMU

HELPING COVERNMINT SERVE TNE PEDPLE®




MaxCars - Cost Allocation Module Bay County, Michigan

09/03/2014 06:09:38 PM Cost Allocation Plan
Based On The Year Ended December 31, 2013 Detail
Allocated Costs By Department
Central Service Departments CC War 101-31100 CS War 101-31101 Baynet 101-31200 2nd Rd 101-31500 2nd Rd 101-31503 2nd Rd 101-31504 2nd Rd 101-31505
Building Use Charge 0 0 0 0 0 0 0
Equipment Use Charge 0 0 0 0 0 0 0
County Commission 271 0 269 658 304 257 293
Accounting 101-19100 1,387 5 1,421 4,151 1,773 1,418 1,652
Payroll 101-20200 487 0 484 7,577 1,766 487 968
Budget 101-21200 674 24 332 3,110 741 529 618
Administrative Serv 101-27200 0 0 0 0 0 0 0
Information Services 1,991 0 309 28,260 2,368 1,219 4,427
Financial System MUNIS 747 2 726 6,015 1,675 719 1,067
Purchasing 101-23300 0 0 1,231 0 0 136
Treasurer 101-25300 152 0 1,824 195 83 134
Buildings & Grounds 0 0 0 0 0 0
Corporation Counsel 0 0 0 0 0 0
Personnel 101-27000 839 0 839 14,072 3,391 839 1,679
Riso Print/Postage 101-29800 0 0 0 0 0 0 0
Park Maintenance 0 0 0 0 0 0 0
Risk Management 2,157 0 2,157 50,686 8,714 2,157 4,314
Retiree Insurance  101-87800 5,940 0 5,675 65,203 12,582 5,938 11,587
Building Authority 101-27900 0 0 0 0 0 0 0
Total Allocated 14,645 31 12,221 182,787 33,509 13,646 26,875
Roll Forward 0 0 0 0 9,690 2,060 5,418
Cost With Roll Forward 14,645 31 12,221 182,787 43,199 15,706 32,293
Adjustments 0 0 0 0 0 0 0
Proposed Costs 14,645 31 12,221 182,787 43,199 15,706 32,293

All Monetary Values Are $ Dollars
MAXCars © 2014 MAXIMUS, INC. Schedule A.007
Report Output Prepared By Agency Page 7
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MaxCars - Cost Allocation Module
09/03/2014 06:09:38 PM

Bay County, Michigan
Cost Allocation Plan
Based On The Year Ended December 31, 2013 Detail
Allocated Costs By Department

Central Service Departments

2nd Rd 101-31506

2nd Rd 101-31507

2nd Rd 101-31516

Rd Gt 101-31600

TWP Rd 101-31700

Train 101-32100

Mar Gt 101-33100

Building Use Charge 0 0 0 0 0
Equipment Use Charge 0 0 0 0 0
County Commission 306 234 266 400 259 8 87
Accounting 101-19100 1,690 1,277 1,458 2,283 1,792 65 521
Payroll 101-20200 817 389 487 1,366 270 0 257
Budget 101-21200 639 313 538 1,192 614 92 506
Administrative Serv 101-27200 0 0 0 0 0
Information Services 3,208 2,214 2,145 3,448 0
Financial System MUNIS 1,088 670 732 1,581 613 22 358
Purchasing 101-23300 0 0 821 136 136
Treasurer 101-25300 125 87 282 35 147
Buildings & Grounds 0 0 0 0 0
Corporation Counsel 0 0 0 0 0
Personnel 101-27000 1,679 839 839 2,519 469 0 396
Riso Print/Postage 101-29800 0 0 0 0 0 0 3
Park Maintenance 0 0 0 0 0 0 0
Risk Management 4,314 2,157 2,157 7,418 1,208 0 1,425
Retiree Insurance  101-87800 3,409 689 5,969 12,556 3,109 0 0
Building Authority 101-27900 0 0 0 0 0 0 0
Total Allocated 17,275 8,791 14,678 33,866 8,334 358 3,836
Roll Forward 4,742 2,157 2,568 2,131 0 0 0
Cost With Roll Forward 22,017 10,948 17,246 35,997 8,334 358 3,836
Adjustments 0 0 0 0 0 0 0
Proposed Costs 22,017 10,948 17,246 35,997 8,334 358 3,836
All Monetary Values Are $ Dollars
MAXIMU MAXCars © 2014 MAXIMUS, INC. Schedule A.008

HELPING COVERNMINT SERVE TNE PEDPLE®
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MaxCars - Cost Allocation Module Bay County, Michigan

09/03/2014 06:09:38 PM Cost Allocation Plan
Based On The Year Ended December 31, 2013 Detail
Allocated Costs By Department
Central Service Departments Snow 101-33200 DARE 101-33502 Correc 101-35100 O.E.S. 101-42600 Animal 101-43000 Pere M 101-58000 Med Ex 101-64800
Building Use Charge 0 655 20,067 0 0
Equipment Use Charge 0 0 0 0 0
County Commission 19 0 84 301 1,477 56 249
Accounting 101-19100 110 2 429 1,670 9,389 290 1,293
Payroll 101-20200 0 0 0 348 2,741 0 0
Budget 101-21200 198 12 546 1,113 4,493 155 743
Administrative Serv 101-27200 0 0 0 0 14,617 0 0
Information Services 0 0 0 3,725 9,675 0 0
Financial System MUNIS 42 1 147 818 4,341 93 413
Purchasing 101-23300 0 0 0 410 1,094 0 136
Treasurer 101-25300 61 0 357 421 5,398 313 1,325
Buildings & Grounds 0 0 0 1,441 14,698 0 0
Corporation Counsel 0 0 0 369 492 0 0
Personnel 101-27000 0 0 0 707 5,291 0 0
Riso Print/Postage 101-29800 0 0 0 145 ( 5) 0 125
Park Maintenance 0 0 0 0 0 2,555 0
Risk Management 0 0 0 1,115 7,541 0 0
Retiree Insurance 101-87800 0 0 0 988 17,060 0 0
Building Authority 101-27900 0 0 0 0 0 0 0
Total Allocated 430 15 1,563 14,226 118,369 3,462 4,284
Roll Forward 0 0 0 0 0 0 0
Cost With Roll Forward 430 15 1,563 14,226 118,369 3,462 4,284
Adjustments 0 0 0 0 0 0 0
Proposed Costs 430 15 1,563 14,226 118,369 3,462 4,284

All Monetary Values Are $ Dollars
MAXCars © 2014 MAXIMUS, INC. Schedule A.009
Report Output Prepared By Agency Page 9

MAXIMU

HELPING COVERNMINT SERVE TNE PEDPLE®




MaxCars - Cost Allocation Module
09/03/2014 06:09:38 PM

Central Service Departments

B Hith 101-64900

Amulan 101-65100

Bay County, Michigan
Cost Allocation Plan
Based On The Year Ended December 31, 2013
Allocated Costs By Department

Job Tr 101-66801 V Coun 101-68400

T Plan 101-72101

Detail

Parks 101-75100

Soft B 101-75108

Building Use Charge 0 0 0 1,091 1,544 0
Equipment Use Charge 0 0 0 0 0 0
County Commission 3 1 15 2 377 136 144
Accounting 101-19100 17 6 72 7 2,212 945 753
Payroll 101-20200 0 0 0 0 615 502 121
Budget 101-21200 33 17 115 6 1,429 707 422
Administrative Serv 101-27200 0 0 0 0 0 0 0
Information Services 0 0 0 0 5,985 0 0
Financial System MUNIS 6 2 24 2 1,144 632 334
Purchasing 101-23300 0 0 0 0 821 274 136
Treasurer 101-25300 17 4 83 4 417 552 130
Buildings & Grounds 0 0 0 0 4,971 0 1,089
Corporation Counsel 0 0 0 0 0 861 0
Personnel 101-27000 0 0 0 0 1,108 773 192
Riso Print/Postage 101-29800 0 0 0 0 10 ( 3) 0
Park Maintenance 0 0 0 0 0 0 0
Risk Management 0 0 0 0 1,115 2,107 160
Retiree Insurance 101-87800 0 0 0 0 6,340 0 255
Building Authority 101-27900 0 0 0 0 0 0 0
Total Allocated 76 30 309 21 27,635 9,030 3,736
Roll Forward 0 0 0 0 806 0 0
Cost With Roll Forward 76 30 309 21 28,441 9,030 3,736
Adjustments 0 0 0 0 0 0 0
Proposed Costs 76 30 309 21 28,441 9,030 3,736
All Monetary Values Are $ Dollars
MAXIMU MAXCars © 2014 MAXIMUS, INC. Schedule A.010
Bl Report Output Prepared By Agency Page 10




MaxCars - Cost Allocation Module
09/03/2014 06:09:38 PM

Bay County, Michigan
Cost Allocation Plan
Based On The Year Ended December 31, 2013 Detail
Allocated Costs By Department

Central Service Departments Center 101-75700 Pool 101-75800 Market 101-75900 Fair 101-76000 Civic 101-7620X P Park 101-76300 WildIf 101-80600
Building Use Charge 39,838 0 0 10,607 0 0 0
Equipment Use Charge 0 0 0 0 0 0 0
County Commission 906 160 1 450 3,930 724 0
Accounting 101-19100 4,796 948 13 2,557 20,795 4,017 0
Payroll 101-20200 1,503 673 0 47 3,269 842 0
Budget 101-21200 2,269 711 12 1,979 8,278 2,395 0
Administrative Serv 101-27200 7,091 0 0 0 11,672 3,010 0
Information Services 1,458 0 0 0 12,502 0 0
Financial System MUNIS 2,477 776 2 762 8,608 1,849 0
Purchasing 101-23300 957 410 0 136 1,914 1,914 0
Treasurer 101-25300 3,092 682 0 1,520 17,664 2,631 0
Buildings & Grounds 63,728 0 0 62,617 37,888 49,644 0
Corporation Counsel 369 0 0 0 2,460 0 0
Personnel 101-27000 2,905 1,038 0 101 5,357 1,493 0
Riso Print/Postage 101-29800 ( 1) 0 0 0 237 25 0
Park Maintenance 0 0 0 0 0 0 0
Risk Management 9,536 921 527 3,548 18,213 1,440 215
Retiree Insurance 101-87800 1,851 0 0 2 6,537 1,979 0
Building Authority 101-27900 0 0 0 0 0 0 0
Total Allocated 142,775 6,319 555 84,326 159,324 71,963 215
Roll Forward 0 0 0 0 0 0 0
Cost With Roll Forward 142,775 6,319 555 84,326 159,324 71,963 215
Adjustments 0 0 0 0 0 0 0
Proposed Costs 142,775 6,319 555 84,326 159,324 71,963 215

All Monetary Values Are $ Dollars
MAXIMU MAXCars © 2014 MAXIMUS, INC. Schedule A.011

HELPING COVERNMINT SERVE TNE PEDPLE®
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MaxCars - Cost Allocation Module Bay County, Michigan

09/03/2014 06:09:38 PM Cost Allocation Plan
Based On The Year Ended December 31, 2013 Detail
Allocated Costs By Department

Central Service Departments Airpt 101-89500 Road 201-44900 Health 221-60100 Bioter 221-605XX Gypsy 238-28600 Mosq C 240-62000 R.O.D. 256-26800
Building Use Charge 0 0 13,915 229 1,200 0
Equipment Use Charge 0 0 0 0 0 0
County Commission 22 139 7,359 413 423 951 92
Accounting 101-19100 105 673 41,568 2,219 2,325 5,713 527
Payroll 101-20200 0 0 14,662 746 611 6,070 0
Budget 101-21200 164 67 18,515 1,144 1,217 4,673 579
Administrative Serv 101-27200 0 0 0 0 0 0 0
Information Services 0 0 108,801 3,842 3,602 11,365 13,699
Financial System MUNIS 35 216 22,224 1,172 1,178 5,992 182
Purchasing 101-23300 0 0 11,631 683 1,094 3,008 410
Treasurer 101-25300 122 261 12,602 317 361 3,014 309
Buildings & Grounds 0 0 153,011 2,521 5,467 12,736
Corporation Counsel 0 0 3,996 0 246 369
Personnel 101-27000 0 0 26,749 1,284 1,109 10,500
Riso Print/Postage 101-29800 0 0 3,958 ( 1) ( 7) 52 ( 27)
Park Maintenance 0 0 0 0 0 0 0
Risk Management 0 0 2,034 ( 2,140) 1,699 26,278 0
Retiree Insurance  101-87800 0 0 ( 93,860) 9,097 3,173 22,396 0
Building Authority 101-27900 0 0 0 0 0 0 0
Total Allocated 448 1,356 347,165 21,526 23,698 113,117 15,771
Roll Forward 0 0 ( 69,047) ( 4,951) 4,567 13,400 ( 7,948)
Cost With Roll Forward 448 1,356 278,118 16,575 28,265 126,517 7,823
Adjustments 0 0 0 0 0 0 0
Proposed Costs 448 1,356 278,118 16,575 28,265 126,517 7,823

All Monetary Values Are $ Dollars
MAXCars © 2014 MAXIMUS, INC. Schedule A.012
Report Output Prepared By Agency Page 12
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MaxCars - Cost Allocation Module Bay County, Michigan

09/03/2014 06:09:38 PM Cost Allocation Plan
Based On The Year Ended December 31, 2013 Detail
Allocated Costs By Department

Central Service Departments 911 CD 261-32500 CFO Tr 264-36201 Drug 265-30100 BANET 2651-31200 Law Lb 269-14500 Libray 271-79000 Com Cr 274-36400
Building Use Charge 0 0 0 0 0 0 657
Equipment Use Charge 0 0 0 0 0 0 0
County Commission 1,527 73 14 337 61 135 352
Accounting 101-19100 10,115 371 93 1,706 309 801 1,949
Payroll 101-20200 11,452 19 0 0 0 0 775
Budget 101-21200 7,564 259 48 675 405 1,057 1,260
Administrative Serv 101-27200 0 0 0 0 0 0 0
Information Services 36,672 0 0 0 0 0 1,906
Financial System MUNIS 10,475 129 28 576 107 304 1,166
Purchasing 101-23300 7,384 0 136 0 0 0 0
Treasurer 101-25300 5,033 70 22 373 230 65 425
Buildings & Grounds 12,220 0 0 0 0 0 1,382
Corporation Counsel 615 0 0 123 0 0 0
Personnel 101-27000 20,661 0 0 0 0 0 1,578
Riso Print/Postage 101-29800 ( 50) 0 0 0 0 0 58
Park Maintenance 0 0 0 0 0 0 0
Risk Management 15,079 0 0 0 0 0 4,112
Retiree Insurance 101-87800 17,353 1,005 0 0 0 0 2,944
Building Authority 101-27900 0 0 0 0 0 0 0
Total Allocated 156,100 1,926 341 3,790 1,112 2,362 18,564
Roll Forward 29,991 0 ( 115) ( 163) 0 ( 3,904) 0
Cost With Roll Forward 186,091 1,926 226 3,627 1,112 ( 1,542) 18,564
Adjustments 0 0 0 0 0 0 0
Proposed Costs 186,091 1,926 226 3,627 1,112 ( 1,542) 18,564

All Monetary Values Are $ Dollars
MAXCars © 2014 MAXIMUS, INC. Schedule A.013
Report Output Prepared By Agency Page 13
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MaxCars - Cost Allocation Module Bay County, Michigan

09/03/2014 06:09:38 PM Cost Allocation Plan
Based On The Year Ended December 31, 2013 Detail
Allocated Costs By Department
Central Service Departments D.O.A. 276-67200 Hom Re 277-69000 Homel 282-408XX Soc Sv 290-67000 Juvenl 292-66200 J Detn 292-66203 J Detn Bldg Use
Building Use Charge 8,717 0 283 0 0 0 46,778
Equipment Use Charge 0 0 0 0 0 0 0
County Commission 6,520 209 570 59 333 1,144 0
Accounting 101-19100 35,224 1,219 5,294 462 1,649 7,561 0
Payroll 101-20200 14,967 20 467 0 0 8,191 0
Budget 101-21200 27,468 873 2,202 1,360 1,631 3,633 0
Administrative Serv 101-27200 0 0 3,022 0 0 0 0
Information Services 28,313 0 3,225 0 0 12,294 0
Financial System MUNIS 23,327 512 1,558 196 537 7,481 0
Purchasing 101-23300 8,341 957 10,119 0 0 1,504 0
Treasurer 101-25300 16,988 365 894 304 1,689 2,809 0
Buildings & Grounds 39,954 0 1,286 0 46,557 0
Corporation Counsel 1,538 0 0 0 123 0
Personnel 101-27000 29,815 34 871 0 15,937 0
Riso Print/Postage 101-29800 7,968 3 126 ( 2) 0 ( 8) 0
Park Maintenance 0 0 0 0 0 0 0
Risk Management 28,586 26 687 0 0 16,031 0
Retiree Insurance  101-87800 2,944 94 ( 5,118) 0 0 16,665 0
Building Authority 101-27900 0 0 0 0 0 0 0
Total Allocated 280,670 4,312 25,486 2,379 5,839 139,922 46,778
Roll Forward 60,073 0 0 0 0 31,887 0
Cost With Roll Forward 340,743 4,312 25,486 2,379 5,839 171,809 46,778
Adjustments 0 0 0 0 0 0 0
Proposed Costs 340,743 4,312 25,486 2,379 5,839 171,809 46,778

All Monetary Values Are $ Dollars
MAXCars © 2014 MAXIMUS, INC. Schedule A.014
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MaxCars - Cost Allocation Module Bay County, Michigan

09/03/2014 06:09:38 PM Cost Allocation Plan
Based On The Year Ended December 31, 2013 Detail
Allocated Costs By Department

Central Service Departments CC-DSS 292-66300 In-Hom 292-66400 Y&F SS 292-66401 Drug C 292-66402 Juv Co 292-75104 Juv Gn 292-75105 CC/SS 2921-67000
Building Use Charge 0 0 0 0 0 0 0
Equipment Use Charge 0 0 0 0 0 0 0
County Commission 30 436 408 318 367 495 0
Accounting 101-19100 151 2,201 2,082 1,592 1,902 2,500 6
Payroll 101-20200 0 244 1,040 244 911 878 0
Budget 101-21200 62 1,077 697 679 795 1,254 36
Administrative Serv 101-27200 0 0 0 0 0 0 0
Information Services 0 0 1,065 0 0 0 0
Financial System MUNIS 52 866 1,315 670 1,196 1,392 3
Purchasing 101-23300 0 0 0 0 0 0 0
Treasurer 101-25300 0 430 147 195 125 491 0
Buildings & Grounds 0 0 0 0 0 0 0
Corporation Counsel 0 0 0 0 0 0 0
Personnel 101-27000 0 420 1,821 420 1,679 1,679 0
Riso Print/Postage 101-29800 0 0 0 0 ( 1) ( 5) 0
Park Maintenance 0 0 0 0 0 0 0
Risk Management 0 266 1,192 266 1,064 1,064 0
Retiree Insurance  101-87800 0 ( 6,094) 5,409 2,985 8,275 6,509 0
Building Authority 101-27900 0 0 0 0 0 0 0
Total Allocated 295 ( 154) 15,176 7,369 16,313 16,257 45
Roll Forward 0 ( 11,112) 0 0 867 2,848 0
Cost With Roll Forward 295 ( 11,266) 15,176 7,369 17,180 19,105 45
Adjustments 0 0 0 0 0 0 0
Proposed Costs 295 ( 11,266) 15,176 7,369 17,180 19,105 45

All Monetary Values Are $ Dollars
MAXCars © 2014 MAXIMUS, INC. Schedule A.015
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MaxCars - Cost Allocation Module
09/03/2014 06:09:38 PM

Central Service Departments

SolSal 293-68900

Bay County, Michigan
Cost Allocation Plan

Based On The Year Ended December 31, 2013

Allocated Costs By Department

V Trus 294-68300 Hist 297-80300 Water 365-90902

Court 369-27906

Detail

Libray 369-27913

Water 465-90402

Building Use Charge 0 1,284 0

Equipment Use Charge 0 0 0

County Commission 539 141 15 2 18 19 55
Accounting 101-19100 2,684 714 85 11 90 99 2,353
Payroll 101-20200 0 0 0 0 0 0 0
Budget 101-21200 3,874 1,116 90 1 44 68 26
Administrative Serv 101-27200 0 0 0 0 0 0 0
Information Services 1,388 0 0 0 0 0 0
Financial System MUNIS 918 245 31 3 31 35 85
Purchasing 101-23300 410 0 0 0 0 0 0
Treasurer 101-25300 2,745 751 0 0 0 0 0
Buildings & Grounds 0 5,853 0 0 0 0 0
Corporation Counsel 0 123 0 0 0 0 0
Personnel 101-27000 0 0 0 0 0 0 0
Riso Print/Postage 101-29800 250 ( 1) 0 0 0 0 0
Park Maintenance 0 0 0 0 0 0 0
Risk Management 947 486 0 0 0 0 0
Retiree Insurance 101-87800 0 0 0 0 0 0 0
Building Authority 101-27900 0 0 0 0 0 0 0
Total Allocated 13,755 10,712 221 17 183 221 2,519
Roll Forward 0 0 0 0 0 0 0
Cost With Roll Forward 13,755 10,712 221 17 183 221 2,519
Adjustments 0 0 0 0 0 0 0
Proposed Costs 13,755 10,712 221 17 183 221 2,519

All Monetary Values Are $ Dollars
MAXIMU MAXCars © 2014 MAXIMUS, INC. Schedule A.016
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MaxCars - Cost Allocation Module
09/03/2014 06:09:38 PM

Bay County, Michigan
Cost Allocation Plan
Based On The Year Ended December 31, 2013 Detail
Allocated Costs By Department

Central Service Departments Course 509-75600 Snack 509-75601 Club H 509-75602 M.C.F. 512-70200 Delg T 516-25300 Tax F 518-25400 Cmsary 595-35100

Building Use Charge 0 0 0 0 0 395
Equipment Use Charge 0 0 0 0 0 0
County Commission 766 43 1,305 826 855 1,131 218
Accounting 101-19100 6,174 231 6,815 4,241 4,368 5,805 1,106
Payroll 101-20200 1,846 0 1,611 0 847 0 0
Budget 101-21200 2,469 370 2,227 1,088 965 1,386 200
Administrative Serv 101-27200 14,211 0 0 0 0 0 0
Information Services 617 0 2,745 0 3,050 0 0
Financial System MUNIS 2,566 82 3,230 1,346 1,902 1,816 348
Purchasing 101-23300 1,094 0 410 0 136 136 0
Treasurer 101-25300 2,541 178 5,689 3,561 2,688 5,459 907
Buildings & Grounds 0 0 0 0 0 0 1,221
Corporation Counsel 307 0 0 0 0 0 0
Personnel 101-27000 3,148 0 2,553 0 1,553 0 0
Riso Print/Postage 101-29800 0 0 14 0 1,544 0 0
Park Maintenance 1,411 0 0 0 0 0 0
Risk Management 4,676 42 2,294 0 985 0 155
Retiree Insurance  101-87800 6,014 0 4,312 0 2,819 0 0
Building Authority 101-27900 0 0 0 0 0 0 0
Total Allocated 47,840 946 33,205 11,062 21,712 15,733 4,550
Roll Forward 8,316 ( 4,401) 736 521 0 2,299 ( 205)
Cost With Roll Forward 56,156 ( 3,455) 33,941 11,583 21,712 18,032 4,345
Adjustments 0 0 0 0 0 0 0
Proposed Costs 56,156 ( 3,455) 33,941 11,583 21,712 18,032 4,345
All Monetary Values Are $ Dollars
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MaxCars - Cost Allocation Module Bay County, Michigan

09/03/2014 06:09:38 PM Cost Allocation Plan
Based On The Year Ended December 31, 2013 Detail
Allocated Costs By Department
Central Service Departments House 535-67100 Insurn 677-87200 Claim 6771-87200 Retire 731-27400 VEBA 736-27400 Correc 764-35100 Drain 801-27500
Building Use Charge 0 171 0 899 0 0 0
Equipment Use Charge 0 0 0 0 0 0 0
County Commission 1,047 435 250 1,318 70 10 922
Accounting 101-19100 5,382 2,145 1,286 29,296 356 53 5,457
Payroll 101-20200 1,699 3,917 10,143 20,534 2,551 0 0
Budget 101-21200 1,896 761 414 2,732 267 29 2,540
Administrative Serv 101-27200 0 0 0 0 0 0 0
Information Services 6,741 0 0 1,766 0 0 0
Financial System MUNIS 2,842 773 407 2,457 124 18 2,102
Purchasing 101-23300 0 0 0 547 0 0 6,290
Treasurer 101-25300 668 44 109 886 70 0 1,559
Buildings & Grounds 0 781 0 4,098 0 0 0
Corporation Counsel 2,061 0 0 30,890 492 0 0
Personnel 101-27000 2,874 135 0 810 0 0 0
Riso Print/Postage 101-29800 0 0 0 122 1 0 0
Park Maintenance 0 0 0 0 0 0 0
Risk Management 1,989 150 0 878 0 0 1,421
Retiree Insurance  101-87800 ( 4,401) 820 0 3,010 0 0 0
Building Authority 101-27900 0 0 0 0 0 0 0
Total Allocated 22,798 10,132 12,609 100,243 3,931 110 20,291
Roll Forward ( 14,895) ( 5,398) 9,866 9,851 2,115 0 0
Cost With Roll Forward 7,903 4,734 22,475 110,094 6,046 110 20,291
Adjustments 0 0 0 0 0 0 0
Proposed Costs 7,903 4,734 22,475 110,094 6,046 110 20,291

All Monetary Values Are $ Dollars
MAXCars © 2014 MAXIMUS, INC. Schedule A.018
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MaxCars - Cost Allocation Module
09/03/2014 06:09:38 PM

Bay County, Michigan
Cost Allocation Plan

Based On The Year Ended December 31, 2013

Allocated Costs By Department

Detail

Central Service Departments H Drn 8011-27500 P Drn 8012-27500 B Drn 8014-27500 Debt 851-90500 Au Dt 8523-90500 Bay City Police Other
Building Use Charge 0 0 0 14,985 11,158
Equipment Use Charge 0 0 0 0 0
County Commission 159 30 389 205 16 0 1
Accounting 101-19100 877 206 3,397 1,004 79 0 15
Payroll 101-20200 0 0 0 0 0 0 0
Budget 101-21200 1,098 203 2,876 313 31 0 59
Administrative Serv 101-27200 0 0 0 0 0 0 0
Information Services 0 0 0 0 0 0 29,153
Financial System MUNIS 602 94 1,603 340 27 0 7
Purchasing 101-23300 683 274 8,477 0 0 0 0
Treasurer 101-25300 778 70 1,902 13 0 0 0
Buildings & Grounds 0 0 0 0 0 10,380 30,435
Corporation Counsel 0 0 0 0 0 0 0
Personnel 101-27000 0 0 0 0 0 0 0
Riso Print/Postage 101-29800 0 0 0 0 0 0 263
Park Maintenance 0 0 0 0 0 0 0
Risk Management 0 0 726 0 0 5,891 2,733
Retiree Insurance  101-87800 0 0 0 0 0 0 0
Building Authority 101-27900 0 0 0 0 0 0 0
Total Allocated 4,197 877 19,370 1,875 153 31,256 73,824
Roll Forward 0 0 0 0 0 0 0
Cost With Roll Forward 4,197 877 19,370 1,875 153 31,256 73,824
Adjustments 0 0 0 0 0 0 0
Proposed Costs 4,197 877 19,370 1,875 153 31,256 73,824

All Monetary Values Are $ Dollars
MAXIMU MAXCars © 2014 MAXIMUS, INC. Schedule A.019
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MaxCars - Cost Allocation Module Bay County, Michigan

09/03/2014 06:09:38 PM Cost Allocation Plan
Based On The Year Ended December 31, 2013 Detail
Allocated Costs By Department
Central Service Departments SubTotal Direct Billed Unallocated Total
Building Use Charge 685,310 0 0 685,310
Equipment Use Charge 0 0 0 0
County Commission 66,128 0 311,741 377,869
Accounting 101-19100 406,726 0 0 406,726
Payroll 101-20200 212,344 0 0 212,344
Budget 101-21200 194,958 0 0 194,958
Administrative Serv 101-27200 53,623 0 84,755 138,378
Information Services 668,608 0 0 668,608
Financial System MUNIS 232,096 0 0 232,096
Purchasing 101-23300 86,828 0 0 86,828
Treasurer 101-25300 174,071 0 216,385 390,456
Buildings & Grounds 1,546,258 43,884 0 1,590,142
Corporation Counsel 50,479 0 169,228 219,707
Personnel 101-27000 309,722 0 0 309,722
Riso Print/Postage 101-29800 43,928 0 0 43,928
Park Maintenance 3,966 0 183,631 187,597
Risk Management 513,966 37,380 0 551,346
Retiree Insurance  101-87800 815,539 503,613 0 1,319,152
Building Authority 101-27900 3,857 0 0 3,857
Total Allocated 6,068,407 584,877 965,740 7,619,024
Roll Forward 68,821 0 0 68,821
Cost With Roll Forward 6,137,228 584,877 965,740 7,687,845
Adjustments 0 0 0 0
Proposed Costs 6,137,228 584,877 965,740 7,687,845

All Monetary Values Are $ Dollars
MAXCars © 2014 MAXIMUS, INC. Schedule A.020
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MaxCars - Cost Allocation Module

Bay County, Michigan
Cost Allocation Plan

Based On The Year Ended December 31, 2013
Fixed Costs Proposed

09/03/2014 06:09:39 PM

Final Costs Fixed Costs Roll Forward Actual Costs Adjustments Proposed Costs
Receiving Departments Fiscal 2013 Fiscal 2013 Differences w/ Roll Fwd Future Period
Cir Ct 101-13100 371,616 0 0 371,616 0 371,616
SSSPP 101-13101 4,591 0 0 4,591 0 4,591
CC Pro 101-13300 58,653 0 0 58,653 0 58,653
Distrt 101-13600 345,255 0 0 345,255 0 345,255
DC Pro 101-13700 90,985 0 0 90,985 0 90,985
DC OWI 101-13701 9,452 0 0 9,452 0 9,452
F.O.C. ALL 272,139 260,851 11,288 283,427 0 283,427
F.O.C. Direct DP 21,141 27,135 ( 5,994) 15,147 0 15,147
Law Lb 101-14500 13,671 0 0 13,671 0 13,671
Jury 101-14700 22,357 0 0 22,357 0 22,357
Pro Ct 101-14800 228,895 0 0 228,895 0 228,895
Guardn 101-14802 870 0 0 870 0 870
Safe H 101-14805 607 0 0 607 0 607
Co Exe 101-17100 48,800 0 0 48,800 0 48,800
Clerk 101-21500 99,276 0 0 99,276 0 99,276
Equal 101-25700 67,789 0 0 67,789 0 67,789
Elect 101-26200 1,597 0 0 1,597 0 1,597
Canvas 101-26201 1,149 0 0 1,149 0 1,149
P.A. 101-26700 286,485 281,692 4,793 291,278 0 291,278
P.A. DP General 36,572 62,608 ( 26,036) 10,536 0 10,536
R.0.D. 101-26800 63,388 0 0 63,388 0 63,388
Crmdef 101-27300 39 0 0 39 0 39
Idg Ay 101-27301 6,297 0 0 6,297 0 6,297
Pub Df 101-27302 57,181 0 0 57,181 0 57,181
Drain 101-27500 83,779 0 0 83,779 0 83,779
Survey 101-27801 7,291 0 0 7,291 0 7,291
MH Fac 101-27903 1,226 0 0 1,226 0 1,226
Ct Fac 101-27906 135 0 0 135 0 135
Arena 101-27908 135 0 0 135 0 135
Zielin 101-27909 1,148 0 0 1,148 0 1,148
Bangor 101-27910 1,621 0 0 1,621 0 1,621
Fisher 101-27911 1,491 0 0 1,491 0 1,491
Hickor 101-27912 1,535 0 0 1,535 0 1,535
Mcnall 101-27919 799 0 0 799 0 799

All Monetary Values Are $ Dollars
MAXCars © 2014 MAXIMUS, INC. Schedule B.001
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MaxCars - Cost Allocation Module

09/03/2014 06:09:39 PM

Bay County, Michigan
Cost Allocation Plan

Based On The Year Ended December 31, 2013

Fixed Costs Proposed

Final Costs Fixed Costs Roll Forward Actual Costs Adjustments Proposed Costs
Receiving Departments Fiscal 2013 Fiscal 2013 Differences w/ Roll Fwd Future Period
GROVE 101-27920 1,120 0 0 1,120 0 1,120
Almnt1 101-27921 818 0 0 818 0 818
Almnt2 101-27922 975 0 0 975 0 975
Soil 101-28000 720 0 0 720 0 720
MSU Ex 101-28300 82,598 0 0 82,598 0 82,598
Envron 101-28700 26,332 0 0 26,332 0 26,332
GIS 101-28800 14,172 0 0 14,172 0 14,172
Sherif 101-30100 981,887 0 0 981,887 0 981,887
CC War 101-31100 14,645 0 0 14,645 0 14,645
CS War 101-31101 31 0 0 31 0 31
Baynet 101-31200 12,221 0 0 12,221 0 12,221
2nd Rd 101-31500 182,787 0 0 182,787 0 182,787
2nd Rd 101-31503 33,509 23,819 9,690 43,199 0 43,199
2nd Rd 101-31504 13,646 11,586 2,060 15,706 0 15,706
2nd Rd 101-31505 26,875 21,457 5,418 32,293 0 32,293
2nd Rd 101-31506 17,275 12,533 4,742 22,017 0 22,017
2nd Rd 101-31507 8,791 6,634 2,157 10,948 0 10,948
2nd Rd 101-31516 14,678 12,110 2,568 17,246 0 17,246
Rd Gt 101-31600 33,866 31,735 2,131 35,997 0 35,997
TWP Rd 101-31700 8,334 0 0 8,334 0 8,334
Train 101-32100 358 0 0 358 0 358
Mar Gt 101-33100 3,836 0 0 3,836 0 3,836
Snow 101-33200 430 0 0 430 0 430
DARE 101-33502 15 0 0 15 0 15
Correc 101-35100 1,563 0 0 1,563 0 1,563
O.E.S. 101-42600 14,226 0 0 14,226 0 14,226
Animal 101-43000 118,369 0 0 118,369 0 118,369
Pere M 101-58000 3,462 0 0 3,462 0 3,462
Med Ex 101-64800 4,284 0 0 4,284 0 4,284
B Hith 101-64900 76 0 0 76 0 76
Amulan 101-65100 30 0 0 30 0 30
Job Tr 101-66801 309 0 0 309 0 309
V Coun 101-68400 21 0 0 21 0 21
T Plan 101-72101 27,635 26,829 806 28,441 0 28,441

MAXIMUS
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MaxCars - Cost Allocation Module Bay County, Michigan
09/03/2014 06:09:39 PM Cost Allocation Plan
Based On The Year Ended December 31, 2013
Fixed Costs Proposed

Final Costs Fixed Costs Roll Forward Actual Costs Adjustments Proposed Costs
Receiving Departments Fiscal 2013 Fiscal 2013 Differences w/ Roll Fwd Future Period
Parks 101-75100 9,030 0 0 9,030 0 9,030
Soft B 101-75108 3,736 0 0 3,736 0 3,736
Center 101-75700 142,775 0 0 142,775 0 142,775
Pool 101-75800 6,319 0 0 6,319 0 6,319
Market 101-75900 555 0 0 555 0 555
Fair 101-76000 84,326 0 0 84,326 0 84,326
Civic 101-7620X 159,324 0 0 159,324 0 159,324
P Park 101-76300 71,963 0 0 71,963 0 71,963
WildIf 101-80600 215 0 0 215 0 215
Airpt 101-89500 448 0 0 448 0 448
Road 201-44900 1,356 0 0 1,356 0 1,356
Health 221-60100 347,165 416,212 ( 69,047) 278,118 0 278,118
Bioter 221-605XX 21,526 26,477 ( 4,951) 16,575 0 16,575
Gypsy 238-28600 23,698 19,131 4,567 28,265 0 28,265
Mosq C 240-62000 113,117 99,717 13,400 126,517 0 126,517
R.O.D. 256-26800 15,771 23,719 ( 7,948) 7,823 0 7,823
911 CD 261-32500 156,100 126,109 29,991 186,091 0 186,091
CFO Tr 264-36201 1,926 0 0 1,926 0 1,926
Drug 265-30100 341 456 ( 115) 226 0 226
BANET 2651-31200 3,790 3,953 ( 163) 3,627 0 3,627
Law Lb 269-14500 1,112 0 0 1,112 0 1,112
Libray 271-79000 2,362 6,266 ( 3,904) ( 1,542) 0 ( 1,542)
Com Cr 274-36400 18,564 0 0 18,564 0 18,564
D.O.A. 276-67200 280,670 220,597 60,073 340,743 0 340,743
Hom Re 277-69000 4,312 0 0 4,312 0 4,312
Homel 282-408XX 25,486 0 0 25,486 0 25,486
Soc Sv 290-67000 2,379 0 0 2,379 0 2,379
Juvenl 292-66200 5,839 0 0 5,839 0 5,839
J Detn 292-66203 139,922 108,035 31,887 171,809 0 171,809
J Detn Bldg Use 46,778 0 0 46,778 0 46,778
CC-DSS 292-66300 295 0 0 295 0 295
In-Hom 292-66400 ( 154) 10,958 ( 11,112) ( 11,266) 0 ( 11,266)
Y&F SS 292-66401 15,176 0 0 15,176 0 15,176
Drug C 292-66402 7,369 0 0 7,369 0 7,369

All Monetary Values Are $ Dollars
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MaxCars - Cost Allocation Module

Bay County, Michigan
Cost Allocation Plan

Based On The Year Ended December 31, 2013
Fixed Costs Proposed

09/03/2014 06:09:39 PM

Final Costs Fixed Costs Roll Forward Actual Costs Adjustments Proposed Costs
Receiving Departments Fiscal 2013 Fiscal 2013 Differences w/ Roll Fwd Future Period
Juv Co 292-75104 16,313 15,446 867 17,180 0 17,180
Juv Gn 292-75105 16,257 13,409 2,848 19,105 0 19,105
CC/SS 2921-67000 45 0 0 45 0 45
SolSal 293-68900 13,755 0 0 13,755 0 13,755
V Trus 294-68300 10,712 0 0 10,712 0 10,712
Hist 297-80300 221 0 0 221 0 221
Water 365-90902 17 0 0 17 0 17
Court 369-27906 183 0 0 183 0 183
Libray 369-27913 221 0 0 221 0 221
Water 465-90402 2,519 0 0 2,519 0 2,519
Course 509-75600 47,840 39,524 8,316 56,156 0 56,156
Snack 509-75601 946 5,347 ( 4,401) ( 3,455) 0 ( 3,455)
Club H 509-75602 33,205 32,469 736 33,941 0 33,941
M.C.F. 512-70200 11,062 10,541 521 11,583 0 11,583
Delq T 516-25300 21,712 0 0 21,712 0 21,712
Tax F 518-25400 15,733 13,434 2,299 18,032 0 18,032
Cmsary 595-35100 4,550 4,755 ( 205) 4,345 0 4,345
House 535-67100 22,798 37,693 ( 14,895) 7,903 0 7,903
Insurn 677-87200 10,132 15,530 ( 5,398) 4,734 0 4,734
Claim 6771-87200 12,609 2,743 9,866 22,475 0 22,475
Retire 731-27400 100,243 90,392 9,851 110,094 0 110,094
VEBA 736-27400 3,931 1,816 2,115 6,046 0 6,046
Correc 764-35100 110 0 0 110 0 110
Drain 801-27500 20,291 0 0 20,291 0 20,291
H Drn 8011-27500 4,197 0 0 4,197 0 4,197
P Drn 8012-27500 877 0 0 877 0 877
B Drn 8014-27500 19,370 0 0 19,370 0 19,370
Debt 851-90500 1,875 0 0 1,875 0 1,875
Au Dt 8523-90500 153 0 0 153 0 153
Bay City Police 31,256 0 0 31,256 0 31,256
Other 73,824 0 0 73,824 0 73,824

All Monetary Values Are $ Dollars
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Final Costs

Bay County, Michigan
Cost Allocation Plan

Based On The Year Ended December 31, 2013
Fixed Costs Proposed

Fixed Costs Roll Forward Actual Costs Adjustments Proposed Costs
Receiving Departments Fiscal 2013 Fiscal 2013 Differences w/ Roll Fwd Future Period
SubTotal 6,068,407 2,123,718 68,821 6,137,228 0 6,137,228
Direct Billed 584,877 584,877
Unallocated 965,740 965,740
Total 7,619,024 7,687,845

8 All Monetary Values Are $ Dollars
MAXIMUS
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MaxCars - Cost Allocation Module

09/03/2014 06:09:40 PM

Bay County, Michigan
Cost Allocation Plan

Based On The Year Ended December 31, 2013

Summary Of Allocated Costs

Department Total Expenditures Cost Adjustments Total Allocated
Building Use Charge 0 717,936
Equipment Use Charge 0 151,696
County Commission 101-10100 303,775 517)
Accounting 101-19100 388,858 17)
Payroll 101-20200 180,892 2,014)
Budget 101-21200 192,375 12,622)
Administrative Serv 101-27200 200,082 5,094)
Information Services 101-22800 814,279 22,844)
Financial System MUNIS 0 0
Purchasing 101-23300 77,168 20)
Treasurer 101-25300 361,618 5,687)
Buildings & Grounds 101-26500 1,411,580 101,818
Corporation Counsel 101-26600 265,623 31,007)
Personnel 101-27000 272,346 10,580
Riso Print/Postage 101-29800 34,242 2,442)
Park Maintenance  101-75112 150,518 0
Risk Management ~ 101-85100 520,184 37,380
Retiree Insurance  101-87800 985,863 521,912
Building Authority 101-27900 563 0

Cir Ct 101-13100

SSSPP 101-13101

CC Pro 101-13300

Distrt 101-13600

DC Pro 101-13700

DC OWI 101-13701

F.O.C. ALL

F.O.C. Direct DP

Law Lb 101-14500

Jury 101-14700

Pro Ct 101-14800

Guardn 101-14802

Safe H 101-14805

Co Exe 101-17100

Clerk 101-21500

Equal 101-25700

Elect 101-26200

All Monetary Values Are $ Dollars
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MaxCars - Cost Allocation Module

09/03/2014 06:09:40 PM

Bay County, Michigan
Cost Allocation Plan
Based On The Year Ended December 31, 2013
Summary Of Allocated Costs

Department Total Expenditures Cost Adjustments Total Allocated
Canvas 101-26201 1,149
P.A. 101-26700 286,485
P.A. DP General 36,572
R.O.D. 101-26800 63,388
Crmdef 101-27300 39
Idg Ay 101-27301 6,297
Pub Df 101-27302 57,181
Drain 101-27500 83,779
Survey 101-27801 7,291
MH Fac 101-27903 1,226
Ct Fac 101-27906 135
Arena 101-27908 135
Zielin 101-27909 1,148
Bangor 101-27910 1,621
Fisher 101-27911 1,491
Hickor 101-27912 1,535
Mcnall 101-27919 799
GROVE 101-27920 1,120
Almnt1 101-27921 818
Almnt2 101-27922 975
Soil 101-28000 720
MSU Ex 101-28300 82,598
Envron 101-28700 26,332
GIS 101-28800 14,172
Sherif 101-30100 981,887
CC War 101-31100 14,645
CS War 101-31101 31
Baynet 101-31200 12,221
2nd Rd 101-31500 182,787
2nd Rd 101-31503 33,509
2nd Rd 101-31504 13,646
2nd Rd 101-31505 26,875
2nd Rd 101-31506 17,275
2nd Rd 101-31507 8,791
2nd Rd 101-31516 14,678
Rd Gt 101-31600 33,866

All Monetary Values Are $ Dollars
AXIMUS MAXCars © 2014 MAXIMUS, INC. Schedule C.002
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MaxCars - Cost Allocation Module

09/03/2014 06:09:40 PM

Department

Bay County, Michigan
Cost Allocation Plan
Based On The Year Ended December 31, 2013
Summary Of Allocated Costs

Total Expenditures Cost Adjustments

Total Allocated

TWP Rd 101-31700
Train 101-32100
Mar Gt 101-33100
Snow 101-33200
DARE 101-33502
Correc 101-35100
0O.E.S. 101-42600
Animal 101-43000
Pere M 101-58000
Med Ex 101-64800
B Hith 101-64900
Amulan 101-65100
Job Tr 101-66801
V Coun 101-68400
T Plan 101-72101
Parks 101-75100
Soft B 101-75108
Center 101-75700
Pool 101-75800
Market 101-75900
Fair 101-76000
Civic 101-7620X
P Park 101-76300
WildIf 101-80600
Airpt 101-89500
Road 201-44900
Health 221-60100
Bioter 221-605XX
Gypsy 238-28600
Mosq C 240-62000
R.O.D. 256-26800
911 CD 261-32500
CFO Tr 264-36201
Drug 265-30100
BANET 2651-31200
Law Lb 269-14500

All Monetary Values Are $ Dollars
AXIMUS MAXCars © 2014 MAXIMUS, INC.
el Report Output Prepared By Agency

8,334
358
3,836
430

15
1,563
14,226
118,369
3,462
4,284
76

30
309

21
27,635
9,030
3,736
142,775
6,319
555
84,326
159,324
71,963
215
448
1,356
347,165
21,526
23,698
113,117
15,771
156,100
1,926
341
3,790
1,112
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MaxCars - Cost Allocation Module

09/03/2014 06:09:40 PM

Department

Bay County, Michigan
Cost Allocation Plan
Based On The Year Ended December 31, 2013
Summary Of Allocated Costs

Total Expenditures Cost Adjustments

Total Allocated

Libray 271-79000
Com Cr 274-36400
D.O.A. 276-67200
Hom Re 277-69000
Homel 282-408XX
Soc Sv 290-67000
Juvenl 292-66200
J Detn 292-66203
J Detn Bldg Use
CC-DSS 292-66300
In-Hom 292-66400
Y&F SS 292-66401
Drug C 292-66402
Juv Co 292-75104
Juv Gn 292-75105
CC/SS 2921-67000
SolSal 293-68900
V Trus 294-68300
Hist 297-80300
Water 365-90902
Court 369-27906
Libray 369-27913
Water 465-90402
Course 509-75600
Snack 509-75601
Club H 509-75602
M.C.F. 512-70200
Delqg T 516-25300
Tax F 518-25400
Cmsary 595-35100
House 535-67100
Insurn 677-87200
Claim 6771-87200
Retire 731-27400
VEBA 736-27400
Correc 764-35100

All Monetary Values Are $ Dollars
AXIMUS MAXCars © 2014 MAXIMUS, INC.
el Report Output Prepared By Agency

2,362
18,564
280,670
4,312
25,486
2,379
5,839
139,922
46,778
295

( 154)
15,176
7,369
16,313
16,257
45
13,755
10,712
221

17

183

221
2,519
47,840
946
33,205
11,062
21,712
15,733
4,550
22,798
10,132
12,609
100,243
3,931
110
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MaxCars - Cost Allocation Module

09/03/2014 06:09:40 PM

Bay County, Michigan
Cost Allocation Plan
Based On The Year Ended December 31, 2013
Summary Of Allocated Costs

Department Total Expenditures Cost Adjustments Total Allocated
Drain 801-27500 20,291
H Drn 8011-27500 4,197
P Drn 8012-27500 877
B Drn 8014-27500 19,370
Debt 851-90500 1,875
Au Dt 8523-90500 153
Bay City Police 31,256
Other 73,824
Direct Billed Total 584,877
965,740
Unallocated Total Deviation
Totals 6,159,966 1,459,058 7,619,024 0

All Monetary Values Are $ Dollars
MAXCars © 2014 MAXIMUS, INC.
Report Output Prepared By Agency
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MaxCars - Cost Allocation Module

09/03/2014 06:09:42 PM

Bay County, Michigan
Cost Allocation Plan

Based On The Year Ended December 31, 2013

Detail Of Allocated Costs

Department
Building Use Charge Equipment Use Charge County Commission AccountingPayroll 101-20200 Budget Administrative Serv
1.5 25 3.5 4.5 5.5 6.5 75
Building Use Charge ( 720,823) 0 0 475 0 0 0
Equipment Use Charge 0 ( 153,428) 0 285 0 0 0
County Commission 9,266 0 ( 386,941) 1,750 2,524 1,233 0
Accounting 101-19100 3,753 0 444 ( 467,666) 1,712 1,058 0
Payroll 101-20200 1,827 0 399 2,767 235,319) 952 0
Budget 101-21200 1,678 0 374 2,468 977 217,282) 0
Administrative Serv 101-27200 877 0 370 2,146 728 1,262 ( 224,068)
Information Services 6,588 119,673 567 4,293 2,549 1,940 45,997
Financial System MUNIS 0 0 0 11,866 0 0 0
Purchasing 101-23300 403 0 308 2,065 467 681 0
Treasurer 101-25300 2,963 8,091 1,782 9,970 2,123 2,057 0
Buildings & Grounds 2,586 16,900 1,370 9,478 7,827 7,247 39,693
Corporation Counsel 791 0 500 4,320 1,030 1,166 0
Personnel 101-27000 3,090 0 506 3,451 1,482 2,333 0
Riso Print/Postage 101-29800 1,691 3,803 282 1,500 189 571 0
Park Maintenance 0 4,961 402 2,454 1,367 1,355 0
Risk Management 0 0 6 523 0 145 0
Retiree Insurance  101-87800 0 0 58 473 0 112 0
Building Authority 101-27900 0 0 1,704 656 0 212 0
Cir Ct 101-13100 67,658 0 1,497 8,200 7,427 3,295 0
SSSPP 101-13101 0 0 164 849 254 318 0
CC Pro 101-13300 16,988 0 91 460 0 610 0
Distrt 101-13600 60,114 0 783 4,691 7,802 2,696 0
DC Pro 101-13700 9,010 0 383 2,119 2,669 983 0
DC OWI 101-13701 0 0 468 2,444 264 1,522 0
F.O.C. ALL 26,423 0 2,090 11,775 11,543 4,288 0
F.O.C. Direct DP 0 0 0 0 0 0 0
Law Lb 101-14500 4,282 0 0 0 0 0 0
Jury 101-14700 0 0 523 2,705 1,017 1,448 0
Pro Ct 101-14800 42,067 0 1,265 6,957 5,751 2,638 0
Guardn 101-14802 0 0 55 283 0 139 0
Safe H 101-14805 0 0 30 200 0 260 0
Co Exe 101-17100 5,052 0 372 1,928 812 1,176 0
Clerk 101-21500 8,590 0 1,254 6,676 1,381 2,196 0
Equal 101-25700 4,361 0 498 3,111 1,368 1,647 0

All Monetary Values Are $ Dollars
MAXCars © 2014 MAXIMUS, INC.
Report Output Prepared By Agency
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MaxCars - Cost Allocation Module Bay County, Michigan
09/03/2014 06:09:42 PM Cost Allocation Plan
Based On The Year Ended December 31, 2013
Detail Of Allocated Costs

Department
Building Use Charge Equipment Use Charge County Commission AccountingPayroll 101-20200 Budget Administrative Serv
1.5 25 3.5 4.5 5.5 6.5 75
Elect 101-26200 0 0 45 299 0 359 0
Canvas 101-26201 0 0 55 273 0 440 0
P.A. 101-26700 36,482 0 1,892 10,796 9,782 5,297 0
P.A. DP General 0 0 0 0 0 0 0
R.O.D. 101-26800 3,804 0 1,209 6,325 2,061 1,201 0
Crmdef 101-27300 0 0 1 4 0 0 0
Idg Ay 101-27301 0 0 318 1,515 0 2,237 0
Pub Df 101-27302 7,663 0 430 2,333 1,701 1,251 0
Drain 101-27500 3,800 0 533 3,841 3,072 1,438 0
Survey 101-27801 169 0 479 2,412 78 698 0
MH Fac 101-27903 0 0 6 57 0 91 0
Ct Fac 101-27906 0 0 2 9 0 13 0
Arena 101-27908 0 0 2 9 0 13 0
Zielin 101-27909 0 0 5 36 0 81 0
Bangor 101-27910 0 0 5 76 0 103 0
Fisher 101-27911 0 0 3 64 0 69 0
Hickor 101-27912 0 0 12 63 0 114 0
Mcnall 101-27919 0 0 0 8 0 48 0
GROVE 101-27920 0 0 2 39 0 64 0
Almnt1 101-27921 0 0 1 12 0 53 0
Almnt2 101-27922 0 0 1 32 0 53 0
Soil 101-28000 0 0 52 263 0 37 0
MSU Ex 101-28300 10,179 0 334 1,810 489 1,141 0
Envron 101-28700 1,049 0 312 1,649 612 733 0
GIS 101-28800 630 0 298 1,616 352 840 0
Sherif 101-30100 202,516 0 4,439 34,927 23,448 13,276 0
CC War 101-31100 0 0 271 1,387 487 674 0
CS War 101-31101 0 0 0 5 0 24 0
Baynet 101-31200 0 0 269 1,421 484 332 0
2nd Rd 101-31500 0 0 658 4,151 7,577 3,110 0
2nd Rd 101-31503 0 0 304 1,773 1,766 741 0
2nd Rd 101-31504 0 0 257 1,418 487 529 0
2nd Rd 101-31505 0 0 293 1,652 968 618 0
2nd Rd 101-31506 0 0 306 1,690 817 639 0
2nd Rd 101-31507 0 0 234 1,277 389 313 0

All Monetary Values Are $ Dollars
AXIMUS MAXCars © 2014 MAXIMUS, INC.
el Report Output Prepared By Agency
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MaxCars - Cost Allocation Module

09/03/2014 06:09:42 PM

Bay County, Michigan
Cost Allocation Plan

Based On The Year Ended December 31, 2013

Detail Of Allocated Costs

Department
Building Use Charge Equipment Use Charge County Commission AccountingPayroll 101-20200 Budget Administrative Serv
1.5 25 3.5 4.5 5.5 6.5 75
2nd Rd 101-31516 0 0 266 1,458 487 538 0
Rd Gt 101-31600 0 0 400 2,283 1,366 1,192 0
TWP Rd 101-31700 0 0 259 1,792 270 614 0
Train 101-32100 0 0 8 65 0 92 0
Mar Gt 101-33100 0 0 87 521 257 506 0
Snow 101-33200 0 0 19 110 0 198 0
DARE 101-33502 0 0 0 2 0 12 0
Correc 101-35100 0 0 84 429 0 546 0
O.E.S. 101-42600 655 0 301 1,670 348 1,113 0
Animal 101-43000 20,067 0 1,477 9,389 2,741 4,493 14,617
Pere M 101-58000 0 0 56 290 0 155 0
Med Ex 101-64800 0 0 249 1,293 0 743 0
B Hith 101-64900 0 0 3 17 0 33 0
Amulan 101-65100 0 0 1 6 0 17 0
Job Tr 101-66801 0 0 15 72 0 115 0
V Coun 101-68400 0 0 2 7 0 6 0
T Plan 101-72101 1,091 0 377 2,212 615 1,429 0
Parks 101-75100 1,544 0 136 945 502 707 0
Soft B 101-75108 0 0 144 753 121 422 0
Center 101-75700 39,838 0 906 4,796 1,503 2,269 7,091
Pool 101-75800 0 0 160 948 673 711 0
Market 101-75900 0 0 1 13 0 12 0
Fair 101-76000 10,607 0 450 2,557 47 1,979 0
Civic 101-7620X 0 0 3,930 20,795 3,269 8,278 11,672
P Park 101-76300 0 0 724 4,017 842 2,395 3,010
WildIf 101-80600 0 0 0 0 0 0 0
Airpt 101-89500 0 0 22 105 0 164 0
Road 201-44900 0 0 139 673 0 67 0
Health 221-60100 13,915 0 7,359 41,568 14,662 18,515 0
Bioter 221-605XX 229 0 413 2,219 746 1,144 0
Gypsy 238-28600 1,200 0 423 2,325 611 1,217 0
Mosq C 240-62000 0 0 951 5,713 6,070 4,673 0
R.0.D. 256-26800 0 0 92 527 0 579 0
911 CD 261-32500 0 0 1,527 10,115 11,452 7,564 0
CFO Tr 264-36201 0 0 73 371 19 259 0

All Monetary Values Are $ Dollars

AXIMUS MAXCars © 2014 MAXIMUS, INC.
el Report Output Prepared By Agency
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MaxCars - Cost Allocation Module Bay County, Michigan
09/03/2014 06:09:42 PM Cost Allocation Plan
Based On The Year Ended December 31, 2013
Detail Of Allocated Costs

Department
Building Use Charge Equipment Use Charge County Commission AccountingPayroll 101-20200 Budget Administrative Serv
1.5 25 3.5 4.5 5.5 6.5 75
Drug 265-30100 0 0 14 93 0 48 0
BANET 2651-31200 0 0 337 1,706 0 675 0
Law Lb 269-14500 0 0 61 309 0 405 0
Libray 271-79000 0 0 135 801 0 1,057 0
Com Cr 274-36400 657 0 352 1,949 775 1,260 0
D.O.A. 276-67200 8,717 0 6,520 35,224 14,967 27,468 0
Hom Re 277-69000 0 0 209 1,219 20 873 0
Homel 282-408XX 283 0 570 5,294 467 2,202 3,022
Soc Sv 290-67000 0 0 59 462 0 1,360 0
Juvenl| 292-66200 0 0 333 1,649 0 1,631 0
J Detn 292-66203 0 0 1,144 7,561 8,191 3,633 0
J Detn Bldg Use 46,778 0 0 0 0 0 0
CC-DSS 292-66300 0 0 30 151 0 62 0
In-Hom 292-66400 0 0 436 2,201 244 1,077 0
Y&F SS 292-66401 0 0 408 2,082 1,040 697 0
Drug C 292-66402 0 0 318 1,592 244 679 0
Juv Co 292-75104 0 0 367 1,902 911 795 0
Juv Gn 292-75105 0 0 495 2,500 878 1,254 0
CC/SS 2921-67000 0 0 0 6 0 36 0
SolSal 293-68900 0 0 539 2,684 0 3,874 0
V Trus 294-68300 1,284 0 141 714 0 1,116 0
Hist 297-80300 0 0 15 85 0 90 0
Water 365-90902 0 0 2 11 0 1 0
Court 369-27906 0 0 18 90 0 44 0
Libray 369-27913 0 0 19 99 0 68 0
Water 465-90402 0 0 55 2,353 0 26 0
Course 509-75600 0 0 766 6,174 1,846 2,469 14,211
Snack 509-75601 0 0 43 231 0 370 0
Club H 509-75602 0 0 1,305 6,815 1,611 2,227 0
M.C.F. 512-70200 0 0 826 4,241 0 1,088 0
Delq T 516-25300 0 0 855 4,368 847 965 0
Tax F 518-25400 0 0 1,131 5,805 0 1,386 0
Cmsary 595-35100 395 0 218 1,106 0 200 0
House 535-67100 0 0 1,047 5,382 1,699 1,896 0
Insurn 677-87200 171 0 435 2,145 3,917 761 0

All Monetary Values Are $ Dollars
MAXCars © 2014 MAXIMUS, INC.
Report Output Prepared By Agency Page 34
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MaxCars - Cost Allocation Module Bay County, Michigan
09/03/2014 06:09:42 PM Cost Allocation Plan
Based On The Year Ended December 31, 2013
Detail Of Allocated Costs

Department
Building Use Charge Equipment Use Charge County Commission AccountingPayroll 101-20200 Budget Administrative Serv
1.5 25 3.5 4.5 5.5 6.5 75
Claim 6771-87200 0 0 250 1,286 10,143 414 0
Retire 731-27400 899 0 1,318 29,296 20,534 2,732 0
VEBA 736-27400 0 0 70 356 2,551 267 0
Correc 764-35100 0 0 10 53 0 29 0
Drain 801-27500 0 0 922 5,457 0 2,540 0
H Drn 8011-27500 0 0 159 877 0 1,098 0
P Drn 8012-27500 0 0 30 206 0 203 0
B Drn 8014-27500 0 0 389 3,397 0 2,876 0
Debt 851-90500 0 0 205 1,004 0 313 0
Au Dt 8523-90500 0 0 16 79 0 31 0
Bay City Police 14,985 0 0 0 0 0 0
Other 11,158 0 1 15 0 59 0
Direct Billings 0 0 0 0 0
Unallocated 0 0 311,741 0 84,755
Total 0 0 0 0 0 0 0

All Monetary Values Are $ Dollars
MAXCars © 2014 MAXIMUS, INC.
Report Output Prepared By Agency
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MaxCars - Cost Allocation Module

09/03/2014 06:09:42 PM

Bay County, Michigan
Cost Allocation Plan
Based On The Year Ended December 31, 2013
Detail Of Allocated Costs

Department
Information Services Financial System MUNIS Purchasing Treasurer Buildings & Grounds Corporation Counsel Personnel
8.5 9.5 10.5 11.5 12.5 13.5 14.5
Building Use Charge 0 0 0 2,412 0 0 0
Equipment Use Charge 0 0 0 1,447 0 0 0
County Commission 9,160 2,818 118 817 38,100 447 4,476
Accounting 101-19100 18,152 2,108 710 7,691 15,434 335 3,543
Payroll 101-20200 6,427 1,333 0 3,759 7,514 385 18,215
Budget 101-21200 6,439 1,175 355 2,723 6,900 0 1,558
Administrative Serv 101-27200 6,196 1,042 355 1,447 3,608 251 1,036
Information Services ( 1,043,912) 2,587 1,892 5,769 27,087 223 4,195
Financial System MUNIS 249,534 ( 261,400) 0 0 0 0 0
Purchasing 101-23300 1,612 822 ( 94,907) 2,627 1,659 1,675 792
Treasurer 101-25300 25,847 4,276 136 450,491) 12,183 2,122 3,371
Buildings & Grounds 20,253 7,423 3,008 15,077 ( 1,744,190) 1,536 13,207
Corporation Counsel 5,145 1,447 274 3,985 3,602 ( 272,002) 1,176
Personnel 101-27000 26,007 1,928 821 4,316 14,076 4,199 ( 363,937)
Riso Print/Postage 101-29800 0 586 136 778 7,699 0 344
Park Maintenance 532 1,560 274 2,413 16,186 0 2,302
Risk Management 0 21 0 2,946 0 41,122 0
Retiree Insurance  101-87800 0 96 0 1,188 0 0 0
Building Authority 101-27900 0 82 0 640 0 0 0
Cir Ct 101-13100 39,651 7,031 0 6,180 142,454 185 10,957
SSSPP 101-13101 0 438 0 74 0 0 347
CC Pro 101-13300 2,314 156 0 425 35,767 0 0
Distrt 101-13600 41,382 6,370 274 2,101 125,715 246 12,931
DC Pro 101-13700 19,483 2,289 0 382 18,968 0 3,869
DC OWI 101-13701 1,234 1,020 0 191 0 0 429
F.O.C. ALL 0 10,744 821 5,992 55,501 62 19,943
F.O.C. Direct DP 21,141 0 0 0 0 0 0
Law Lb 101-14500 0 0 0 0 9,016 0 0
Jury 101-14700 1,065 1,521 0 1,194 0 0 1,379
Pro Ct 101-14800 31,120 5,718 274 4,729 88,567 123 9,633
Guardn 101-14802 0 89 0 304 0 0 0
Safe H 101-14805 0 67 0 48 0 0 0
Co Exe 101-17100 6,671 1,209 136 521 23,015 800 1,439
Clerk 101-21500 10,064 2,927 957 5,367 38,846 800 2,039
Equal 101-25700 14,565 1,924 957 868 19,865 123 2,279

All Monetary Values Are $ Dollars
MAXCars © 2014 MAXIMUS, INC.
Report Output Prepared By Agency
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MaxCars - Cost Allocation Module Bay County, Michigan
09/03/2014 06:09:42 PM Cost Allocation Plan
Based On The Year Ended December 31, 2013
Detail Of Allocated Costs

Department
Information Services Financial System MUNIS Purchasing Treasurer Buildings & Grounds Corporation Counsel Personnel
8.5 9.5 10.5 11.5 12.5 13.5 14.5
Elect 101-26200 0 101 410 191 0 0 0
Canvas 101-26201 0 94 0 287 0 0 0
P.A. 101-26700 0 9,264 1,914 3,288 75,728 246 15,429
P.A. DP General 36,572 0 0 0 0 0 0
R.O.D. 101-26800 0 3,258 136 4,964 17,172 492 3,416
Crmdef 101-27300 0 1 0 0 0 0 0
Idg Ay 101-27301 0 503 0 1,724 0 0 0
Pub Df 101-27302 5,816 1,867 410 521 16,132 0 2,573
Drain 101-27500 8,900 2,841 274 495 17,310 246 5,427
Survey 101-27801 0 834 0 1,334 772 0 167
MH Fac 101-27903 0 18 136 35 0 0 0
Ct Fac 101-27906 0 3 0 0 0 0 0
Arena 101-27908 0 3 0 0 0 0 0
Zielin 101-27909 0 15 0 17 0 0 0
Bangor 101-27910 0 20 274 26 0 0 0
Fisher 101-27911 0 17 274 17 0 0 0
Hickor 101-27912 0 23 0 52 0 0 0
Mcnall 101-27919 0 5 0 0 0 0 0
GROVE 101-27920 0 10 136 13 0 0 0
Almnt1 101-27921 0 6 0 4 0 0 0
Almnt2 101-27922 0 8 136 4 0 0 0
Soil 101-28000 0 81 0 287 0 0 0
MSU Ex 101-28300 9,486 879 274 534 46,378 0 839
Envron 101-28700 5,538 898 410 226 4,778 861 864
GIS 101-28800 3,911 737 547 291 2,867 0 636
Sherif 101-30100 56,517 23,696 3,692 15,373 243,429 861 42,131
CC War 101-31100 1,991 747 0 152 0 0 839
CS War 101-31101 0 2 0 0 0 0 0
Baynet 101-31200 309 726 0 9 0 0 839
2nd Rd 101-31500 28,260 6,015 1,231 1,824 0 0 14,072
2nd Rd 101-31503 2,368 1,675 0 195 0 0 3,391
2nd Rd 101-31504 1,219 719 0 83 0 0 839
2nd Rd 101-31505 4,427 1,067 136 134 0 0 1,679
2nd Rd 101-31506 3,208 1,088 0 125 0 0 1,679
2nd Rd 101-31507 2,214 670 0 9 0 0 839

All Monetary Values Are $ Dollars
AXIMUS MAXCars © 2014 MAXIMUS, INC.
el Report Output Prepared By Agency

Schedule D.007
Page 37




MaxCars - Cost Allocation Module Bay County, Michigan
09/03/2014 06:09:42 PM Cost Allocation Plan
Based On The Year Ended December 31, 2013
Detail Of Allocated Costs

Department
Information Services Financial System MUNIS Purchasing Treasurer Buildings & Grounds Corporation Counsel Personnel
8.5 9.5 10.5 11.5 12.5 13.5 14.5
2nd Rd 101-31516 2,145 732 0 87 0 0 839
Rd Gt 101-31600 3,448 1,581 821 282 0 0 2,519
TWP Rd 101-31700 0 613 0 0 0 0 469
Train 101-32100 0 22 136 35 0 0 0
Mar Gt 101-33100 0 358 136 147 0 0 396
Snow 101-33200 0 42 0 61 0 0 0
DARE 101-33502 0 1 0 0 0 0 0
Correc 101-35100 0 147 0 357 0 0 0
O.E.S. 101-42600 3,725 818 410 421 1,441 369 707
Animal 101-43000 9,675 4,341 1,094 5,398 14,698 492 5,291
Pere M 101-58000 0 93 0 313 0 0 0
Med Ex 101-64800 0 413 136 1,325 0 0 0
B Hith 101-64900 0 6 0 17 0 0 0
Amulan 101-65100 0 2 0 4 0 0 0
Job Tr 101-66801 0 24 0 83 0 0 0
V Coun 101-68400 0 2 0 4 0 0 0
T Plan 101-72101 5,985 1,144 821 417 4,971 0 1,108
Parks 101-75100 0 632 274 552 0 861 773
Soft B 101-75108 0 334 136 130 1,089 0 192
Center 101-75700 1,458 2,477 957 3,092 63,728 369 2,905
Pool 101-75800 0 776 410 682 0 0 1,038
Market 101-75900 0 2 0 0 0 0 0
Fair 101-76000 0 762 136 1,520 62,617 0 101
Civic 101-7620X 12,502 8,608 1,914 17,664 37,888 2,460 5,357
P Park 101-76300 0 1,849 1,914 2,631 49,644 0 1,493
WildIf 101-80600 0 0 0 0 0 0 0
Airpt 101-89500 0 35 0 122 0 0 0
Road 201-44900 0 216 0 261 0 0 0
Health 221-60100 108,801 22,224 11,631 12,602 153,011 3,996 26,749
Bioter 221-605XX 3,842 1,172 683 317 2,521 0 1,284
Gypsy 238-28600 3,602 1,178 1,094 361 5,467 246 1,109
Mosqg C 240-62000 11,365 5,992 3,008 3,014 12,736 369 10,500
R.O.D. 256-26800 13,699 182 410 309 0 0 0
911 CD 261-32500 36,672 10,475 7,384 5,033 12,220 615 20,661
CFO Tr 264-36201 0 129 0 70 0 0 0

All Monetary Values Are $ Dollars
MAXCars © 2014 MAXIMUS, INC.
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MaxCars - Cost Allocation Module

09/03/2014 06:09:42 PM

Bay County, Michigan
Cost Allocation Plan
Based On The Year Ended December 31, 2013
Detail Of Allocated Costs

Department
Information Services Financial System MUNIS Purchasing Treasurer Buildings & Grounds Corporation Counsel Personnel
8.5 9.5 10.5 11.5 12.5 13.5 14.5
Drug 265-30100 0 28 136 22 0 0 0
BANET 2651-31200 0 576 0 373 0 123 0
Law Lb 269-14500 0 107 0 230 0 0 0
Libray 271-79000 0 304 0 65 0 0 0
Com Cr 274-36400 1,906 1,166 0 425 1,382 0 1,578
D.O.A. 276-67200 28,313 23,327 8,341 16,988 39,954 1,538 29,815
Hom Re 277-69000 0 512 957 365 0 0 34
Homel 282-408XX 3,225 1,558 10,119 894 1,286 0 871
Soc Sv 290-67000 0 196 0 304 0 0 0
Juvenl| 292-66200 0 537 0 1,689 0 0 0
J Detn 292-66203 12,294 7,481 1,504 2,809 46,557 123 15,937
J Detn Bldg Use 0 0 0 0 0 0 0
CC-DSS 292-66300 0 52 0 0 0 0 0
In-Hom 292-66400 0 866 0 430 0 0 420
Y&F SS 292-66401 1,065 1,315 0 147 0 0 1,821
Drug C 292-66402 0 670 0 195 0 0 420
Juv Co 292-75104 0 1,196 0 125 0 0 1,679
Juv Gn 292-75105 0 1,392 0 491 0 0 1,679
CC/SS 2921-67000 0 3 0 0 0 0 0
SolSal 293-68900 1,388 918 410 2,745 0 0 0
V Trus 294-68300 0 245 0 751 5,853 123 0
Hist 297-80300 0 31 0 0 0 0 0
Water 365-90902 0 3 0 0 0 0 0
Court 369-27906 0 31 0 0 0 0 0
Libray 369-27913 0 35 0 0 0 0 0
Water 465-90402 0 85 0 0 0 0 0
Course 509-75600 617 2,566 1,094 2,541 0 307 3,148
Snack 509-75601 0 82 0 178 0 0 0
Club H 509-75602 2,745 3,230 410 5,689 0 0 2,553
M.C.F. 512-70200 0 1,346 0 3,561 0 0 0
Delq T 516-25300 3,050 1,902 136 2,688 0 0 1,553
Tax F 518-25400 0 1,816 136 5,459 0 0 0
Cmsary 595-35100 0 348 0 907 1,221 0 0
House 535-67100 6,741 2,842 0 668 0 2,061 2,874
Insurn 677-87200 0 773 0 44 781 0 135

All Monetary Values Are $ Dollars
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MaxCars - Cost Allocation Module

09/03/2014 06:09:42 PM

Bay County, Michigan
Cost Allocation Plan
Based On The Year Ended December 31, 2013
Detail Of Allocated Costs

Department
Information Services Financial System MUNIS Purchasing Treasurer Buildings & Grounds Corporation Counsel Personnel
8.5 9.5 10.5 11.5 12.5 13.5 14.5
Claim 6771-87200 0 407 0 109 0 0 0
Retire 731-27400 1,766 2,457 547 886 4,098 30,890 810
VEBA 736-27400 0 124 0 70 0 492 0
Correc 764-35100 0 18 0 0 0 0 0
Drain 801-27500 0 2,102 6,290 1,559 0 0 0
H Drn 8011-27500 0 602 683 778 0 0 0
P Drn 8012-27500 0 94 274 70 0 0 0
B Drn 8014-27500 0 1,603 8,477 1,902 0 0 0
Debt 851-90500 0 340 0 13 0 0 0
Au Dt 8523-90500 0 27 0 0 0 0 0
Bay City Police 0 0 0 0 10,380 0 0
Other 29,153 7 0 0 30,435 0 0
Direct Billings 0 0 0 0 43,884 0 0
Unallocated 0 0 0 216,385 0 169,228 0
Total 0 0 0 0 0 0 0

All Monetary Values Are $ Dollars
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Report Output Prepared By Agency

Schedule D.010
Page 40




MaxCars - Cost Allocation Module

09/03/2014 06:09:42 PM

Bay County, Michigan
Cost Allocation Plan
Based On The Year Ended December 31, 2013
Detail Of Allocated Costs

Department

Riso Print/Postage Park Maintenance Risk Management Retiree Insurance Building Authority Total Plan Allocated

15.5 16.5 17.5 18.5 19.5

Building Use Charge 0 0 0 0 0 0
Equipment Use Charge 0 0 0 0 0 0
County Commission 81 0 7,787 5,106 0 0
Accounting 101-19100 579 0 4,001 19,305 0 0
Payroll 101-20200 390 0 1,974 10,499 0 0
Budget 101-21200 15 0 1,703 11,164 0 0
Administrative Serv 101-27200 64 0 1,123 8,575 0 0
Information Services ( 6) 0 5,897 23,226 0 0
Financial System MUNIS 0 0 0 0 0 0
Purchasing 101-23300 ( 5) 0 698 3,955 0 0
Treasurer 101-25300 3,790 0 3,728 12,121 0 0
Buildings & Grounds 3 8,617 17,303 59,264 0 0
Corporation Counsel 121 0 1,425 12,404 0 0
Personnel 101-27000 2,965 0 2,886 12,951 0 0
Riso Print/Postage 101-29800 ( 51,925) 0 854 1,692 0 0
Park Maintenance 0 ( 196,214) 1,602 10,288 0 0
Risk Management 0 0 ( 602,327) 0 0 0
Retiree Insurance 101-87800 0 0 0 ( 1,509,702) 0 0
Building Authority 101-27900 0 0 0 0 ( 3,857) 0
Cir Ct 101-13100 2,453 0 14,454 60,174 0 371,616
SSSPP 101-13101 0 0 309 1,838 0 4,591
CC Pro 101-13300 362 0 1,480 0 0 58,653
Distrt 101-13600 6,638 0 14,553 58,959 0 345,255
DC Pro 101-13700 281 0 3,844 26,705 0 90,985
DC OWI 101-13701 47 0 330 1,503 0 9,452
F.O.C. ALL 6,181 0 15,845 100,931 0 272,139
F.O.C. Direct DP 0 0 0 0 0 21,141
Law Lb 101-14500 0 0 373 0 0 13,671
Jury 101-14700 2,218 0 1,223 8,064 0 22,357
Pro Ct 101-14800 1,917 0 10,452 17,684 0 228,895
Guardn 101-14802 0 0 0 0 0 870
Safe H 101-14805 0 0 0 2 0 607
Co Exe 101-17100 63 0 3,449 2,157 0 48,800
Clerk 101-21500 808 0 4,821 12,550 0 99,276
Equal 101-25700 162 0 3,245 12,816 0 67,789

All Monetary Values Are $ Dollars
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MaxCars - Cost Allocation Module Bay County, Michigan
09/03/2014 06:09:42 PM Cost Allocation Plan
Based On The Year Ended December 31, 2013
Detail Of Allocated Costs

Department

Riso Print/Postage Park Maintenance Risk Management Retiree Insurance Building Authority Total Plan Allocated

15.5 16.5 17.5 18.5 19.5

Elect 101-26200 192 0 0 0 0 1,597
Canvas 101-26201 0 0 0 0 0 1,149
P.A. 101-26700 4,898 0 14,369 97,100 0 286,485
P.A. DP General 0 0 0 0 0 36,572
R.0.D. 101-26800 416 0 3,894 15,040 0 63,388
Crmdef 101-27300 33 0 0 0 0 39
Idg Ay 101-27301 0 0 0 0 0 6,297
Pub Df 101-27302 326 0 2,737 13,421 0 57,181
Drain 101-27500 1,006 0 7,396 27,200 0 83,779
Survey 101-27801 0 0 171 177 0 7,291
MH Fac 101-27903 0 0 343 0 540 1,226
Ct Fac 101-27906 0 0 0 0 108 135
Arena 101-27908 0 0 0 0 108 135
Zielin 101-27909 0 0 562 0 432 1,148
Bangor 101-27910 0 0 541 0 576 1,621
Fisher 101-27911 0 0 543 0 504 1,491
Hickor 101-27912 0 0 584 0 687 1,535
Mcnall 101-27919 0 0 594 0 144 799
GROVE 101-27920 0 0 531 0 325 1,120
Almnt1 101-27921 0 0 562 0 180 818
Almnt2 101-27922 0 0 488 0 253 975
Soil 101-28000 0 0 0 0 0 720
MSU Ex 101-28300 70 0 4,379 5,806 0 82,598
Envron 101-28700 16 0 1,073 7,313 0 26,332
GIS 101-28800 ( 3) 0 642 808 0 14,172
Sherif 101-30100 1,051 0 145,260 171,271 0 981,887
CC War 101-31100 0 0 2,157 5,940 0 14,645
CS War 101-31101 0 0 0 0 0 31
Baynet 101-31200 0 0 2,157 5,675 0 12,221
2nd Rd 101-31500 0 0 50,686 65,203 0 182,787
2nd Rd 101-31503 0 0 8,714 12,582 0 33,509
2nd Rd 101-31504 0 0 2,157 5,938 0 13,646
2nd Rd 101-31505 0 0 4,314 11,587 0 26,875
2nd Rd 101-31506 0 0 4,314 3,409 0 17,275
2nd Rd 101-31507 0 0 2,157 689 0 8,791

All Monetary Values Are $ Dollars
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MaxCars - Cost Allocation Module Bay County, Michigan
09/03/2014 06:09:42 PM Cost Allocation Plan
Based On The Year Ended December 31, 2013
Detail Of Allocated Costs

Department

Riso Print/Postage Park Maintenance Risk Management Retiree Insurance Building Authority Total Plan Allocated

15.5 16.5 17.5 18.5 19.5

2nd Rd 101-31516 0 0 2,157 5,969 0 14,678
Rd Gt 101-31600 0 0 7,418 12,556 0 33,866
TWP Rd 101-31700 0 0 1,208 3,109 0 8,334
Train 101-32100 0 0 0 0 0 358
Mar Gt 101-33100 3 0 1,425 0 0 3,836
Snow 101-33200 0 0 0 0 0 430
DARE 101-33502 0 0 0 0 0 15
Correc 101-35100 0 0 0 0 0 1,563
O.E.S. 101-42600 145 0 1,115 988 0 14,226
Animal 101-43000 ( 5) 0 7,541 17,060 0 118,369
Pere M 101-58000 0 2,555 0 0 0 3,462
Med Ex 101-64800 125 0 0 0 0 4,284
B Hith 101-64900 0 0 0 0 0 76
Amulan 101-65100 0 0 0 0 0 30
Job Tr 101-66801 0 0 0 0 0 309
V Coun 101-68400 0 0 0 0 0 21
T Plan 101-72101 10 0 1,115 6,340 0 27,635
Parks 101-75100 ( 3) 0 2,107 0 0 9,030
Soft B 101-75108 0 0 160 255 0 3,736
Center 101-75700 ( 1) 0 9,536 1,851 0 142,775
Pool 101-75800 0 921 0 0 6,319
Market 101-75900 0 0 527 0 0 555
Fair 101-76000 0 0 3,548 2 0 84,326
Civic 101-7620X 237 0 18,213 6,537 0 159,324
P Park 101-76300 25 0 1,440 1,979 0 71,963
WildIf 101-80600 0 0 215 0 0 215
Airpt 101-89500 0 0 0 0 0 448
Road 201-44900 0 0 0 0 0 1,356
Health 221-60100 3,958 0 2,034 ( 93,860) 0 347,165
Bioter 221-605XX ( 1) 0 ( 2,140) 9,097 0 21,526
Gypsy 238-28600 ( 7) 0 1,699 3,173 0 23,698
Mosq C 240-62000 52 0 26,278 22,396 0 113,117
R.0.D. 256-26800 ( 27) 0 0 0 0 15,771
911 CD 261-32500 ( 50) 0 15,079 17,353 0 156,100
CFO Tr 264-36201 0 0 0 1,005 0 1,926

All Monetary Values Are $ Dollars
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MaxCars - Cost Allocation Module

09/03/2014 06:09:42 PM

Bay County, Michigan
Cost Allocation Plan
Based On The Year Ended December 31, 2013

Detail Of Allocated Costs

Department

Riso Print/Postage Park Maintenance Risk Management Retiree Insurance Building Authority Total Plan Allocated

15.5 16.5 17.5 18.5 19.5

Drug 265-30100 0 0 0 0 0 341
BANET 2651-31200 0 0 0 0 0 3,790
Law Lb 269-14500 0 0 0 0 0 1,112
Libray 271-79000 0 0 0 0 0 2,362
Com Cr 274-36400 58 0 4,112 2,944 0 18,564
D.O.A. 276-67200 7,968 0 28,586 2,944 0 280,670
Hom Re 277-69000 3 0 26 94 0 4,312
Homel 282-408XX 126 0 687 ( 5,118) 0 25,486
Soc Sv 290-67000 ( 2) 0 0 0 0 2,379
Juvenl 292-66200 0 0 0 0 0 5,839
J Detn 292-66203 ( 8) 0 16,031 16,665 0 139,922
J Detn Bldg Use 0 0 0 0 0 46,778
CC-DSS 292-66300 0 0 0 0 0 295
In-Hom 292-66400 0 0 266 ( 6,094) 0 ( 154)
Y&F SS 292-66401 0 0 1,192 5,409 0 15,176
Drug C 292-66402 0 0 266 2,985 0 7,369
Juv Co 292-75104 ( 1) 0 1,064 8,275 0 16,313
Juv Gn 292-75105 ( 5) 0 1,064 6,509 0 16,257
CC/SS 2921-67000 0 0 0 0 0 45
SolSal 293-68900 250 0 947 0 0 13,755
V Trus 294-68300 ( 1) 0 486 0 0 10,712
Hist 297-80300 0 0 0 0 0 221
Water 365-90902 0 0 0 0 0 17
Court 369-27906 0 0 0 0 0 183
Libray 369-27913 0 0 0 0 0 221
Water 465-90402 0 0 0 0 0 2,519
Course 509-75600 0 1,411 4,676 6,014 0 47,840
Snack 509-75601 0 0 42 0 0 946
Club H 509-75602 14 0 2,294 4,312 0 33,205
M.C.F. 512-70200 0 0 0 0 0 11,062
Delq T 516-25300 1,544 0 985 2,819 0 21,712
Tax F 518-25400 0 0 0 0 0 15,733
Cmsary 595-35100 0 0 155 0 0 4,550
House 535-67100 0 0 1,989 ( 4,401) 0 22,798
Insurn 677-87200 0 0 150 820 0 10,132

All Monetary Values Are $ Dollars
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MaxCars - Cost Allocation Module

09/03/2014 06:09:42 PM

Bay County, Michigan
Cost Allocation Plan
Based On The Year Ended December 31, 2013
Detail Of Allocated Costs

Department

Riso Print/Postage Park Maintenance Risk Management Retiree Insurance Building Authority Total Plan Allocated

15.5 16.5 17.5 18.5 19.5

Claim 6771-87200 0 0 0 12,609
Retire 731-27400 122 0 878 0 100,243
VEBA 736-27400 1 0 0 0 3,931
Correc 764-35100 0 0 0 0 0 110
Drain 801-27500 0 0 1,421 0 0 20,291
H Drn 8011-27500 0 0 0 0 0 4,197
P Drn 8012-27500 0 0 0 0 0 877
B Drn 8014-27500 0 0 726 0 0 19,370
Debt 851-90500 0 0 0 0 0 1,875
Au Dt 8523-90500 0 0 0 0 0 153
Bay City Police 0 0 5,891 0 0 31,256
Other 263 0 2,733 0 0 73,824
Direct Billings 0 0 37,380 503,613 0 584,877
Unallocated 0 183,631 0 0 0 965,740
Total 0 0 0 0 0 7,619,024

All Monetary Values Are $ Dollars
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MaxCars - Cost Allocation Module

Bay County, Michigan

09/03/2014 06:09:43 PM Cost Allocation Plan

Based On The Year Ended December 31, 2013
Schedule E - Summary of Allocation Basis

Department

Allocation Basis:

Allocation Source:

Building Use Charge
1.4.1 County Building
1.4.2 Health Facility
1.4.3 Courts Facility
1.4.4 Law Enf Center
1.4.5 Juv Det Fac
1.4.6 Animal Control
1.4.7 Fairgrounds
1.4.8 Parks & Rec.
1.4.9 Ofc Emer Serv
1.4.10 Law Enf Ctr Add
1.4.11 Community Ctr
1.4.12 Storage Bldg

Equipment Use Charge
2.4.1 Equipment Use

County Commission 101-10100
3.4.1 Annual Audit
3.4.2 BA Projects

Accounting 101-19100
4.4.1 Accounting
4.4.2 Payroll
4.4.3 Budgeting
4.4.4 Purchasing
4.4.5 Cash Receipts
4.4.6 Receivables
4.4.7 Contract Serv.
4.4.8 Special Proj.

MAXIMUS
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All Monetary Values Are $ Dollars
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Assigned square footage by benefiting department
Assigned square footage by benefiting department
Assigned square footage by benefiting department
Assigned square footage by benefiting department
Direct allocation to Juvenile Detention facility
Direct allocation to Animal Control

Direct allocation to Fair Grounds

Direct allocation to Parks & Recreation

Direct allocation to the Office of Emergency Services
Direct allocaiton to Sheriff

Assigned square footage by benefiting Department

Assigned square footage by benefiting department

Computed depreciation by central service department

Number of accounting transactions by department

Direct allocation to Building Authority

Number of accounting transactions by department
Average number of employees by benefiting department
Number of budget transactions by department

Number of purchase orders issued by department
Number of cash receipt transactions by department
Number of receivable transactions by department
Percentage of effort by central service department

Dollar amount of wages by project

Building & Grounds
Building & Grounds
Building & Grounds
Building & Grounds
Building & Grounds
Building & Grounds
Building & Grounds
Building & Grounds
Building & Grounds
Building & Grounds
Building & Grounds
Building & Grounds

Fixed asset report

Transaction count summary report

Employee time summary

Transaction history detail
Detail general ledger
Transaction history detail
Transaction history detail
Transaction history detail
Transaction history detail
Consultant's time summary

Employee time analysis

Schedule E.001
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MaxCars - Cost Allocation Module Bay County, Michigan
09/03/2014 06:09:43 PM Cost Allocation Plan
Based On The Year Ended December 31, 2013
Schedule E - Summary of Allocation Basis

Department Allocation Basis: Allocation Source:
Payroll 101-20200
5.4.1 Payroll Average number of FTE's by benefiting department Detail general ledger
5.4.2 Retirement Direct allocaiton to Retirement fund Payroll department director
5.4.3 Health/Life Dollar amount of health & life insurance by department Detail general ledger
5.4.4 Self Insurance Direct allocation to Insurance fund Payroll department director
5.4.5 Health Care Direct allocation to Health Care Fund Payroll department time summary
5.4.6 VEBA Direct allocation to VEBA Payroll department time summary
Budget 101-21200
6.4.1 Budgeting Number of budget transactions by department Transaction history detail
6.4.2 Accts Payable Number of accounts payable transactions by department Transaction history detail
6.4.3 Accounting Number of accounting transactions by benefiting dept. Transaction history detail

Administrative Serv 101-27200

7.4.1 Information Sys Direct allocation to Information Systems Administrative Services director

7.4.2 Admin Services Dollar amount of wages by department Administrative Services effort summary

Information Services 101-22800

8.4.1 Tech Support Number of work orders by department Work Order Summary
8.4.2 Network/Server Number of devices by department Workstation inventory
8.4.3 MUNIS System Direct allocation to Info Serv MUNIS Information Services
8.4.4 Specific Serv Dollar amount of services by department Paid invoices

8.4.5 PC Replacement Number of devices by department Workstation inventory

Financial System MUNIS

9.4.1 Accounting Number of accounting transactions by department Transaction history detail

9.4.2 Payroll Average number of FTE's by benefiting department Detail general ledger
Purchasing 101-23300

10.4.1 Purchasing Number of purchase orders issued by department Transaction history detail

All Monetary Values Are $ Dollars
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MaxCars - Cost Allocation Module

Bay County, Michigan

09/03/2014 06:09:43 PM Cost Allocation Plan

Based On The Year Ended December 31, 2013
Schedule E - Summary of Allocation Basis

Department

Allocation Basis:

Allocation Source:

Treasurer 101-25300

11.4.1 Cash Receipts
11.4.2 Bank Reconcil

Buildings & Grounds 101-26500
12.4.1 County Building
12.4.2 Health Facility
12.4.3 Courts Facility
12.4.4 Law Enf Center
12.4.5 Comm Center
12.4.6 Pinny Park
12.4.7 Parks Maint
12.4.8 Fairgrounds
12.4.9 Central Disp.
12.4.10 Juvenile Detent
12.4.11 Civic Arena
12.4.12 Maint Other BId
12.4.13 Admin Other Bld
12.4.14 Direct Supplies

Corporation Counsel 101-26600
13.4.1 Specific Civil
13.4.2 Risk Management
13.4.3 Retirement
13.4.4 Legal Fees

Personnel 101-27000
14.4.1 Human Resources
14.4.2 Labor Relations
14.4.3 Payroll Admin

MAXIMUS
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All Monetary Values Are $ Dollars
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Number of cash receipts by department

Number of banking transactions by department

Assigned square footage by benefiting department
Assigned square footage by benefiting department
Assigned square footage by benefiting department
Assigned square footage by benefiting department
Direct allocation to Community Center

Direct allocation to Pinconning Park

Direct allocation to the Parks Maintenance Department
Direct allocation to Fairgrounds

Assigned square footage by benefiting department
Direct allocation to Juvenile Detention

Direct allocation to Civic Arena

Dollar amount of assigned wages by department
Dollar amount of assigned wages by supervised dept.

Dollar amount of services by benefiting location

Number of civil log hours by department
Direct allocation to Risk Management
Direct allocation to Retirement

Dollar amount of legal fees by department

Average number of FTE's by benefiting department
Average number of union FTE's by benefiting department

Direct allocation to Payroll

Transaction history detail

Transaction history detail

Building & Grounds
Building & Grounds
Building & Grounds
Building & Grounds
Building & Grounds
Building & Grounds
Building & Grounds
Building & Grounds
Building & Grounds
Employee time allocation
Employee time allocation
Time & effort summary reports
General ledger

Paid invoices

Civil log hours summary
Corporation Counsel
Corporation Counsel

Paid invoices

Detail general ledger
Detail general ledger

Employee time summary

Schedule E.003
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MaxCars - Cost Allocation Module Bay County, Michigan
09/03/2014 06:09:43 PM Cost Allocation Plan
Based On The Year Ended December 31, 2013
Schedule E - Summary of Allocation Basis

Department Allocation Basis: Allocation Source:

Riso Print/Postage 101-29800

15.4.1 Printing Serv. Number of prints by department Account data meter
15.4.2 Mail Service Dollar amount of postage charges by department Detail transaction history
15.4.3 OfficeMax Dollar amount of OfficeMax charges by department General ledger

Park Maintenance  101-75112

16.4.1 Grounds Maint Direct allocation to Parks & Recreation

16.4.2 Parking Lot Equal distribution between serviced lots Facilities

Risk Management  101-85100

17.4.1 General Liab. Average number of FTE's by benefiting department Employee wage detail

17.4.2 Police Prof Number of Sheriff Department employees Employee wage detail

17.4.3 Vehicle Ins. Number of assigned vehicles by department Vehicle fixed asset inventory
17.4.4 Property Other Insured property values by assigned building/department Statement of values

17.4.5 County Building Assigned square footage by department Building & Grounds

17.4.6 Wash Park Annex Assigned square footage by department Building & Grounds

17.4.7 Court Facility Assigned square footage by department Building & Grounds

17.4.8 Law Enf. Center Assigned square footage by department Building & Grounds

17.4.9 Central Disp. Assigned square footage by department Building & Grounds

17.4.10 Health Liab. Direct allocation to the Health Department MMRMA Insurance Summary

Retiree Insurance 101-87800

18.4.1 Fringe Benefits Dollar amount of health & life insurance by department Detail general ledger

18.4.2 Term Payoff Dollar amount of wages by benefiting department General ledger

Building Authority 101-27900

19.4.1 Building Auth. Number of transactions by benefiting project Transaction count summary report

All Monetary Values Are $ Dollars
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BAY COUNTY, MICHIGAN
BUILDING USE CHARGE
NATURE AND EXTENT OF SERVICES

For the purpose of this plan, a use charge is calculated as a means of providing cost allocation associated with
buildings and improvements based on historical costs. The portion of the costs applicable to renovation of the Health
Department, which were funded by Federal grant funds, has been deleted prior to the computation of the use charge.
The use charge was computed at an annual rate of two percent of net acquisition cost plus applicable interest charges.

The County-owned buildings included in this plan are the County Building, Health/Court Facility, Law Enforcement

Center, Juvenile Home, Fairground Facilities, and the Community Center.

Building Use

Charge

County Building $ 92,498
Washington Park Plaza 13,904
New Court Facility 296,232
Law Enforcement Center 93,790
Law Enf Center (addition) 123,564
Juvenile Home 46,538

Fairground Facilities:
Animal Control 19,827
Fairgrounds 10,367

SCHEDULE 1.1
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BAY COUNTY, MICHIGAN
BUILDING USE CHARGE
NATURE AND EXTENT OF SERVICES

Civil Defense 415
Storage Building 899
Parks & Rec 1,304
Community Center 39,598
TOTAL $717,936

Identified costs were allocated based on assigned square footage to the individual departments within each
respective building.

This department receives allocations from other service departments. The allocations received are, in turn,
reallocated to recipient departments according to the initial distribution established for this service depart