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NOTE: In addition to these typed minutes, this board meeting was also taped. These tapes are
available for review in the Retirement Office

A meeting of the Board of Trustees was held on June 10, 2014 at 1:30 p.m. in
the Commission Chambers, 4th Floor, Bay County Building, 515 Center Avenue, Bay
City, Michigan. Roll call taken.

Trustees Present: Chairperson Gray, Mr. Brzezinski, Mr. Gromaski, Mr. Herek,
Mr. Morse, Mr. Pett, Mr. Starkweather, and Ms. 7ielinski. Mr. Coonan Joined
the meeting at 1:40 p.m.

Trustees BAbsent: None.

Alsoc Present:

Consultants: The Bogdahn Group: Howard Pohl and Peter Brown
Finance Officer: Crystal Hebert

Corporation Counsel/Personnel Director: Timothy Quinn
Corporation Counsel: Amber Davis~Johnson and Shawna Walraven
Attorney: Thomas Michaud

Clerk/Typist: Tracy Cederquist

The meeting was called to order by Chairman, Steve Gray at 1:33 p.m.
1. Moved, supported and carried to excuse Trustee Coonan.
Trustee Coonan entered the meeting at 1:40 p.m.

2. Moved, supported and carried to accept the minutes of April 24, 2014,
money manager presentations.

3. Moved, supported and carried to accept the minutes of May 13, 2014,
regular meeting.

4. Moved, supported and carried to accept the minutes of the May 14, 2014,
money manager interviews.

Mr. Gray called for public input. There was none and he moved onto petitions
and communications.

Mr. Jim Miles, Portfolio Manager Principal from Hotchkis & Wiley from Los
Angeles, California was here today to present the performance report. A copy
was provided to all Trustees, in advance, via the web.

Mr. Miles gave a brief update on the firm, the market, and thelr performance.
There was not much to report. Their performance has been strong. They just
marked the 10%" anniversary of the investment performance managing the Small Cap
value Portfolio for the Retirement System. That value now is about 511
million. He reported a lot has occurred in that 10 years. They have delivered
about 11% compound annual rate of return versus about 8% for the benchmark
Russell 2000 value, which is approximately what the S&P 500 has been. There
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has been a 40% additional amount being invested in their strategy during that
time period.

He also pointed out recent performance with strong year-to-date performance
being up 5% to 6% versus the benchmark, which is about flat and a little bit
ahead of where the S&P 500 was. Over the past year, since the last time he was
here, they are up about 30% versus about 20% over the benchmark S&p 500. Mr.
Miles stated those are not typical expectations one should have for long-term
performance. They have come out of a period of economic crisis of the 2008 to
2009 time period. He stated the markets, as well as the portfolio, are now
starting to come into what he would call a normal valuation.

They believe equities are still a compelling value relative to fixed-income
bonds. Their portfolio has a valuation advantage relative to that. In a time
of coming off of a period of strong performance, he encouraged the Board to
look at asset allocation and what the percentages are relative to policy
weight.

Mr. Miles answered questions from Trustees and commented that the 1nvestment
policy, as it is today, allows them to compete effectively and outperform the
penchmark. He concluded his presentation and departed.

5. Moved, supported and carried to receive the report from Hotchkis & Wiley
ending May 31, 2014.

6. Moved, supported and carried to move ahead to item M on the agenda.

Mr. Thomas Michaud from vanOverbeke, Michaud & Timmony, P.C. presented
information regarding Trustee Education and Recent Legal Issues and Decisions.
Copies of handouts were provided to all Trustees, in advance, via the web.

Mr. Michaud presented information to the Board regarding Trustee education and
fiduciary responsibilities, duties and guidelines as provided by Public Act
314. He spoke of responsibilities of trustees as fiduciaries instituting
policy plans, procedures regarding pension adninistration, understanding the
plan provisions and plan documents. He commented on the need to have one
person have a cOpy of the plan document and maintain that indefinitely. He
explained statutes of 314 requiring boards to do more and the policies they now
need to have in place. He gave examples of the Code of Conduct, Summary of
Annual Report, Travel and Education, Disclosure gtatements and other policies
that are new in the last 18 months. He encouraged the Trustees to ask
questions of him and his firm regarding all of this information as they are
available to help the Board understand this information and the changes
required by Statute 314.

Mr. Michaud also talked about the need of the Board to retain professionals for
advice with examples of actuaries, investment consultants, legal counsel,
auditors etc. The Board has the resources and the authority to retain these
services, according to Mr. Michaud.
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Mr. Michaud answered questions of trustees regarding what new policies need TO
be in place.

Trustee asked Corporation Counsel if there was a code of conduct policy
currently in place. Ms. Johnson responded there was not a current ethics
policy, as required by the public act.

Mr. Michaud went over legal requirements of some of the policies as well as
which policies needed to be submitted to the State for approval. He talked
about the need for a FOIA coordinator.

Mr. Michaud moved on to talk about the handout of Recent Legal Issues and
Decisions. He did not go through it specifically but asked the Board to look
at it as an illustration of areas of pension boards that are in question and
what they deal with.

Chairman Gray asked Mr. Michaud to speak to whether or not the Bcard, as a
body, had the right to hire outside legal counsel without approval of the
County’s Corporation Counsel.

Mr. Michaud elaborated on his experience with different retirement systems in
the state of Michigan thelr similar language and ordinances to the Bay County
Retirement System. He stated that the Board has the ability to retain services
which includes all services actuarial, legal, custodial, investment
professionals. The Board has the authority and responsibility to administer
the plan and retain services that the Board feels are in the best interest of
the plan. Mr. Michaud acknowledged that in the Board’s ordinance, which is
typical of most citizens either by charter or originated State Attorney or
Corporation Counsel designated as a legal advisor to the Board, that it does
not preclude the Board from retaining legal services as well. The law is very
clear. Public Act 314 specifically says the Retirement Board can obtain legal
advice, legal services and would make sense to do that with regard to making
decisions and the liability for those decisions.

Mr. Michaud commented that he works with many city attorneys and corporation
counsel. He has a good working relationship with them.

Mr. Michaud answered questions of the trustees including questions on hiring
specialists, hiring policies, personnel policies, performance policies and
purchasing.

Mr. Michaud commented that as a Pension Board, trustees are there to administer
the plan and not to adopt plan revisions or change penefits. Their role is to
administer the plans that are adopted not to get involved in labor issues,
negotiating pension, advocating pension increases Or decreases. He talked
about the need for an actuarial cost study to be done seven days in advance of
pension plan changes and the actuary’s responsibilities.

Chairman Gray asked Mr. Michaud to speak on the topic of his fees as it was
suggested the Board would not be exercising their fiduciary responsibility by
using Mr. Michaud and it would be more expensive than Corporation Counsel.

7
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Mr. Michaud responded and detailed his costs and fees charged of $180 an hour
as well as how travel expenses were covered. He understood working with the
public sector and pension plans and the focus on cost. He gave examples of his
fees with other retirement boards and time spent with them. He only charges
his large plans between $10k - $20k a year. He commented that working with the
Bay County Retirement Board would be on an as-needed basis.

Chairman Gray explained his problem of whether or not the Board had the right
to hire Mr. Michaud when they needed to or did they have to get permission.

Discussion took place between the Trustees on the need for hiring an attorney
on an as-needed basis and past experience with the need for advice from outside
legal services. Points were made on using Corporate Counsel versus hiring an
attorney with vast experience in retirement pensions. They discussed the
pending proposal of the Board of Commissioners that the Retirement Board must
use Corporate Counsel and the need to get approval from the Board of
Commissioners. They gave an example of the purchase of software needing to be
approved by the Board of Commissioners and pudgeting issues.

There was discussion about hiring a new plan Administrator and where they were
in the process on that.

chairman Gray asked for input from Corporation Counsel regarding their views on
whether or not the Board had the right to hire legal counsel.

Mr. Quinn commented they do disagree with the position legally.

Ms. Davis-Johnson expounded on this in greater detail with regard to the Civil
Counsel Guidelines. She stated the guidelines do not prohibit the Board from
hiring counsel with needed expertise and that they do not prohibit any elected
official from being able to fulfill their constitutional duties especially if
it comes to a budget mandate. Ms. Davis-Johnson commented on public Act 139 and
the requirement for Corporation Counsel to oversee the legal issues that arise
in the county. That it gives Corporation Counsel the opportunity to corral all
legal agreements into one office in one place SO they know what is going on.
She spoke of being the one who reviewed Mr. Michaud’s contract and approved it.
She has dealt with Mr. Michaud on a number of occasions when she believed his
expertise was necessary. she welcomes his expertise. Ms. Davis-Johnson spoke
of specific dutles she is to fulfill as Corporation Counsel.

She spoke of lack of communication in the past few years with Corporate Counsel
in terms of knowing what outside legal counsel had been retained.

Ms. Davis-Johnson stated the Board is an entity created by the Bay County Board
of Commissioners. The Board’'s rights are set forth in the ordinance in
conjunction with Public Act 314.

She commented that the Court of Appeals has addressed the issue on three
separate occasions in similar cases. It has been addressed and stated that this
ordinance, that puts Corporation Counsel as general counsel, is not in
violation of the statute. The Board can utilize Corporation Counsel as 1its
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legal counsel. However, the Board can go to outside counsel in instances where
there is a conflict of interest with Corporation Counsel, Corporation Counsel
cannot address the issue because it does not have sufficient rime to address
the issue, or Corporation Counsel believes that it cannot address the issue
pecause it does not have the sufficient expertise. This is completely
consistent with the ordinance and the statute and, as a side note, completely
consistent with the Civil Counsel Guidelines that were drafted. She stated, in
the big scheme, she doesn’t think they have a disagreement as it relates to the
specific interpretation of this specific statute and ordinance. She thinks they
have a disagreement because she does think that everyone should follow the same
process and procedure.

The last point of interest Ms. Davis-Johnson made was the issue of the
Retirement Ordinance that had been referred to Mr. Michaud to redraft. The
issue that Ms. Davis -Johnson had with that was that the Retirement Ordinance
does not technically fall within the purview of this Board. The Investment
policy certainly does. ANy policy that is utilized to invest money and to run
the Board, any policy of the Board should be up to a vote for the Board. The
Board should be the people who approve it. The Board should be the people who
make that determination. However, the Retirement Ordinance, in and of itself,
is the governing document issued by the Board of Commissioners for the County
of Bay that establishes and actually creates this Board and as such she
believes it is a conflict of interest for the Retirement Board to be in charge
of drafting the Retirement ordinance, which is their governing document that 1is
under the purview exclusively by statute of the Board of Commissioners. She
pelieves there is inherent conflict of interest there.

Mr. Michaud responded stating that working with corporate counsel is not an
issue. He gave examples of other communities and boards. He stated the
decision ultimately of who the Board retains as counsel 1s the Board’s decision
solely. Ultimately, it is legal advice, but from the standpoint you have to
make a determination of who you are comfortable with, who you want to get the
advice from and based on those factors, that is the Board’s decision. It is
not the decision of Corporation Counsel or City Attorneys to decide if it is a
conflict or not because that delegates that decision to them and that is not
something that you are required to do. That is a decision for the Board to
make. He talked of the Pension Board’s responsibilities as plan
administrators.

Chairman Gray stated he would like to move on in the interest of time. He did
not know that there was any action the Board needed to take on today’s
presentation. He asked for a motion to invite Mr. Michaud back next month for
the July meeting.

7. Moved, supported and carried to invite Mr. Michaud back to the July
meeting.

Note that Mr. Coonan was absent from that wvote.

8. Moved, supported and carried to accept the Portfolio Value from January 1,
2014 to May 30, 2014. The value today is $304.6 million.

Pl
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9, Moved, supported and carried to receive money manager reports from
Cornerstone, Eagle Asset Management, Geneva, Hotchkis & Wiley, Loomis
Sayles, Mackay Shields, and Schroder all ending April 30, 2014.

10. Moved, supported and carried to receive the report from ConvergEx ending
April 30, 2014.

11. Moved, supported and carried to receive Refunds/Retirements ending May 30,
2014.

Trustee asked guestion of buying Service Retirement time and where the money
comes from for those benefits. He asked that this be an open item list for the
next meeting.

Trustee asked Ms. Hebert about this. She referred to Mr. Quinn who stated they
do not have an answer yet. It will be taken up next month.

12. Moved, supported and carried to receive the BCERS year-to-date budget
report ending May 31, 2014.

Chairman asked if item regarding governmental service buyback for Joe Rivet was
complete. Mr. Quinn stated it was complete.

13. Moved, supported and carried to approve governmental service buyback for
Mr. Joseph Rivet.

Trustee commented they used to get a copy of the calculations. Chairman asked
that the calculations be added Lo next month’ s agenda.

14. Moved, supported and carried to receive correspondence of rebalance of
asset allocations for Hotchkis & Wiley and Integrity.

15, Moved, supported and carried to receive correspondence on commission
recapture letters from Abel/Noser and Capis.

16. Moved, supported and carried to receive correspondence on Convergkx
termination letter.

ANNOUNCEMENTS :

A, Next regularly scheduled meeting will be Tuesday, July 8, 2014 at 1:30
P.M. in Commissioner’s Chambers, 515 Center Avenue - 4" Floor, Bay City,
MI 48708. Chairman Gray stated he will be out of town on vacation that
week and asked Mr. Brzezinski be available as chair.

UNFINISHED BUSINESS:

Two items with Corporation Counsel. The first item being the list of suggested
changes to the Investment Policy.

lo
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Ms. Walraven discussed Corporation Counsel had been working with Mr. Pohl and
Mr. Brown of Bogdahn Consulting. Mr. Pohl and Mr. Brown have provided
Corporation Counsel with the template that they use. They have also met with
the Secretary of the Board to find concerns they have had. Ms. Walraven
appreciated trustee’s question regarding the money manager and if the
guidelines were unworkable. They would appreciate any input in dealing with
the policy. She requested emails or information and asked if they would like
to nave another forum to talk about it.

Mr. Pohl provided the Board with a draft of the Investment Policy worked up off
of a template. He stated they would welcome input and to let Corporation
Counsel know and they would consider all changes. Ms., Walraven stated they are
trying to make all the revisions and guidelines so that all the money managers
could work within the guidelines.

Ms. Walraven discussed the second item a memo she drafted about the definition
of a spouse. There was a retiree who had inquired about the definition of
spouse. She discussed recent case laws and IRS rulings and notices. If a
marriage was validly entered into in another state where they recognize same-
sex marriage, then that would be what we need to accept as our definition.

Chairman discussed the issue of direct deposit. He directed the Board to a
memo in the agenda regarding cost saving. He commented on the burden on
personnel. He went over the three options. One option was that it could be
left as is. Second option was they could go to just having new retirees go to
direct deposit as they come in. A third option was that there could be a
motion to make the change have every retiree go to direct deposit as soon as
Northern Trust could get that set up going forward.

Trustees discussed the issue the reasons for going to direct deposit and how to
approach 1it. Suggestion was made to make a motion going forward that all new
retirees must have direct deposit and the existing retirees be sent a letter
encouraging the use of direct deposit.

17. Moved, supported and carried to direct new retirees be mandatory to have
direct deposit and a letter be sent to the 135 retirees still getting a
paper check encouraging them to change to direct deposit, but not forcing
them.

Mr. Pohl brought the Board up to date on discussions of staff at MFS3 and
Northern Trust on the most efficient way to purchase the units of the new MFS
International Portfolio and dispose of the old Barings Portfolio. That should
get resolved in the next week or so and they will be able to purchase units of
MFS Fund. This would be completed by month end.

18. Moved, supported and carried to receive the correspondence on the
definition of a spouse.

Trustee asked for an update on the computer software. Mr. Quinn clarified that
they are moving forward with the software. Ms. Hebert clarified it was with
Gabriel Roeder and they were putting it together.

!
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NEW BUSINESS: None

Trustee commented on the email Trustee Herek received on the County Board of
Commissioners’ agenda today referring to the discussion of Corporation Counsel
having put out proposed guidelines for elected officials and various county
entities. The Pension Board was included in this process. Trustee stated
after reading the email, he was in full agreement and support of it and would
like to open it for discussion to see what the rest of the board thinks. A
copy of the email was provided for the Board members.

Mr. Herek was asked to read the email to the Board which read as —-

“after reviewing the Civil Counsel Guidelines, I would like to have included in
them duties that may be related to the Pension Board. Many people may not know
that the state law provides that the Board of Trustees is able to use money
from the system in order to pay costs related to the operation of the system
such as consultants, actuaries, lawyers or any other costs associlated with the
system. We sometimes fail to remember that this money belongs to the employees
and the Trustees that are acting as fiduciaries need to be able to make
decisions that are in the best interest of the system or they face personal
liability. In this case, it pertains to being able to hire an attorney that
they see as an expert in the field of pension law. Corporation Counsel would
also be utilized, but that determination would be made by the Board of Trustees
not by HR or Corporation Counsel.”

Trustees discussed the email and the issues involved. Trustees gave their views
and opinions. Discussion was nad whether the motion was to just receive the
email or accept it.

Trustee asked if the motion would be just that we receive the email or is it toO
support the conclusions and recommendation.

Trustee Brzezinski stated it was to receive. He will amend that to open for
discussion. Second was Mr. Starkweather only on the basis of receiving it. If
it is accepting it, that means we concur with that decision and he has not made
a decision yet. Mr. Herek seconded it to talk about it.

Motion made by Trustee Brzezinski and seconded by Trustee Herek.

There was discussion between the Trustees regarding the email. Trustees stated
their views and discussed the need for use of Corporate Counsel versus outside
legal counsel and when to utilize each, whether or not they felt permission was
needed from Board of Commissioners for the hiring outside legal counsel. They
also discussed whether or not they supported the email.

19. Moved, supported and carried to approve Trustee Herek’s email.
[Editor’s note: The original motion by Mr. Brzezinski, seconded by Mr. Herek,

was to receive the email. The motion was later amended by Mr. Starkweather,
seconded by Mr. Brzezinski to approve Mr. Herek’s email.]
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Roll Call vote:

Brzezinski - Yes
Coonan — No

Gray - Yes
Gromaski - Yes
Herek - Yes

Morse - Yes

Pett - Yes
Starkweather - Yes
Zielinski - Yes

Motion passes 8-1.

Trustee commented that on the Board of Commissioners’ agenda also is next
year’s budget. Trustee wanted to make sure they are all on the same page that
there would be a budget for 2015 for the Retirement Board and he asked the
members of Administration what time frame they were looking at. His preference
would be that there would be a Retirement Board Budget presented to the Board
at the July meeting for an opportunity to discuss it and approve it to be sent
on to the Board of Commissioners so they can see the budget. Chairman asked if
he wanted a special meeting as a working budget session with the Board and with
Administration., Ms. Hebert commented that the budget would be released June
23, 2014, and they were due back within two to three weeks so that might be a
good way to approach it. Chairman asked Mr. Quinn which way he would like that
to go. Mr. Quinn replied thought he could send it out a week early and that
would give adequate time to discuss it at the next meeting 1f that was not a
burden to Finance.

Mr. Michaud commented that this is a legal requirement that the Pension Board
adopt their own budget, but it should specifically address the educational
budget.

20. Moved, supported and carried to have Administration bring to the Board the
Retirement Board’s budget for approval at the July 8, 2014 meeting.

Trustee commented on the presentation from Mr. Michaud of the Investment Pelicy
Changes and on the checklist and the items that the Board should have in proper
order. Trustee commented that would like a recommendation for the next meeting
on possibly hiring someone on a one-time basis to go through the records and
find out what policies are missing and what the Board need to address.

Chairman asks if he would like that on the next agenda.

Ms. Walraven commented this was a project that she had been working on. She
had been through the MAPERS conference. She received the list of documents Mr.
Michaud provided and has been going through the Retirement Administrator’s
records, records in Finance and what they have in Corporation Counsel to try to
come up with what is missing and what is deficient.

Chairman Gray asked if she could get what she has to date for the packet and
come prepared to discuss that with the understanding that it may not be
completed. C?
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Trustee asked for a progress report on the RFP that they have been walting for,
for a year. Ms. Walraven stated she did look into it and that on November 13,
2013, the RFP on engaging actuarial services item 16 was moved, supported and
carried to approve engaging Gabriel Roeder for this coming year. She stated
the soonest that they can go out for a bid would be this summer some time for
next year, Chairman asked that she bring the Board up to speed next month.
MISCELLANEQUS BUSINESS None

ADJOURNMENT :

21. Moved, supported and carried to adjourn the meeting at 3:4¢ p.m.

Respectfully submitted,

Wbt

Crystal Hebert
Finance Officer/Secretary

Transcribed by: Tracy Cederquist
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MEETING OF THE BCERS BOARD OF TRUSTEES COMMITTEE
JUNE 10, 2014

IN THE BOARD OF COMMISSIONER’S CHAMBERS, LOCATED AT 515 CENTER AVENUE, 4™ FLOOR,
BAY CITY, MI 48708

MEETING CALLED TO ORDER BY: CHAIRPERSON STEVE GRAY AT 1:33 P.M.

TRUSTEE 1 2 3 4 5 6 7 8 9 10
BRZEZINSKI Y S-Y M-Y Y Y M-Y Y S-Y Y Y
COONAN E Y Y Y Y Y A Y Y Y
GRAY Y Y Y Y Y Y Y Y Y Y
GROMASKI M-Y Y Y Y S-Y Y Y Y Y Y
HEREK Y Y Y Y M-Y Y M-Y \ Y Y
MORSE S-Y Y Y Y Y Y Y \ Y S-¥
PETT \ M-Y S-Y M-Y Y Y Y Y M-Y M-y
STARKWEATHER Y Y Y Y Y S-Y S-Y M-Y Y ¥
ZIELINSKI Y Y Y S-Y Y Y Y Y S-Y Y
TRUSTEE 11 12 13 | 14 15 16 17 18 19 20
BRZEZINSKI Y M-Y Y Y Y Y M-Y Y M-Y Y
COONAN Y Y Y Y Y Y Y S-Y N Y
GRAY Y Y Y Y Y Y Y Y Y Y
GROMASKI Y Y Y S-Y Y Y Y Y Y Y
HEREK Y Y sy | My | my M-Y Y Y S-Y Y
MORSE Y Y MY | Y Y Y \ Y Y Y
PETT M-Y Y Y Y 5-Y S-Y S-Y Y Y Y
STARKWEATHER Y Sy Y Y Y Y Y M-y Y Y
ZIELINSKI S-Y Y Y Y Y Y Y Y Y Y

CODE: M- MOYED; 5 - SUPPORTED; Y-YEA; N-NAY; A-ABSENT; E-EXCUSED
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BAY CITY, MI 48708
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TRUSTEE 21

BRZEZINSKI

<

COONAN

GRAY

GROMASKI

HEREX

MORSE

PETT

< |<|=<|=<|=<|=]|=

STARKWEATHER

ZIELINSK! Y

CODE: M - MOVED; S - SUPPORTED; YV.YEA; N-NAY: A-ABSENT; E-EXCUSED
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I CORNERSTONE

PERFORMANCE HISTORY
Bay County Employees’ Retirement System

Percent Return
Per Period

Time Period 5/31/2014

1 Month : 239% | 233% _: : 241%
YTD 16.37% 16.09% 16.36%
1Year e 1199% 931%

3 Year 10.59% 9.93% 10.18%

5 Year .. 2320% 2247% 2232% .
Inception {October 21, 2008) 17.65% 16.95% 15.63%




P

faresTTT__ S %0001 anjen oljopued [€10L

YITELT H %t T suapeanby ysed B YLD (6I0)

L'l s %l'C 2LI03U] PITUINY
%t TESPLOTT S %5'86 samnb3 |eloL
%9°T 006°69T5 %0T'T Iv'sE £0'0ES £ES VLT w9'L Tiayuan Surddoys TI5WD7) FAN0 Ao1red JI3ueL IS
%Yy O6E'EETS %857 09'9T £5TS SITEST 089'TT smue) Juiddous 11 sojuadold uosusysiag-oowey  Ldd
%S'E TLO'PTES %59°T ov'Es rir0ss TOL'90E 0809 samua) Buiddous diog siewe) Aduedey 93y
%6 € Tr6TITS %rll 19 vT 9% LI0YIT 05TFE simuan Buiddoys 15naL dnoag A3|Eay AN ouy
%S'E £65°ZLTS %00°T 6T rE1IS £96'ETT ovE'S simue) Suddoys dioD Ayedy oowinl AN
U%LE S00'BELS %SL'T 65°LT £9'52% 066'ETE 1822T s191ueD Buiddoys 1Nl fajeay epesy BV
%TE STI'LEYS %WLS'E SE'TS wLSPS EV6'TBE 0SE'8 23eJ015-495 sut 2881015 F0eds ey ua
%9'T BL1'69ES %IOE '8t £61S YO5'ZEE ovzot 28L4015-419S wewsagny 38N
%Y'Y vEL0BS %990 86T £LTTS 0L9'Ly [S:ep 4 el [euoiday supdnoug awild uolBuiyses  DdM
%E'T TTE'TSETS HEOTT 94997 GE'VES 9LT99L STT'8 l{eA jevoiday 2u1 dnouo Auadoad Lowis ods
%YE 9TL'891$ %BE'T s 06'6% L€9"1ST QTE'ST el feuo)day 1snaL Aesy Spuwile LHD
%ET SPryEYS %¥S'€ £8°5C (67025 PYBETHE 1E£E'3T new reuoidoy U] sorURdeld YIMOID |BIRUAD  dID
%ET YSE'EELS %06'T 85'09 08'05% ££9'561 T58°E YO diod Ayjeay Aoyl “ud
%T'T LrLTETS %BE'T 0L'ET YTETS £E1'98T OIE'TT 2240 Jul sad0Id DB UOSPNH ddH
%Ly 0ZZ'E6ES %ICE 8507 01'9€S 918'6YE 0696 aNHO Jup saruadosd spoomylt MUK
%L'T 68L°L8TS %SET 14-14 1eTLS 0819t LET'OT CETT) U] NRWW R(Anog 130
%02 08r'ESTS %41 0ozt SroTs 009°EET 0642t PO a0 saLRdoLd SUISNOD o
%6'E L7588 S0L°0 0E'ST YIS 9£6'08 065'S ERITs] 15n4) Azjeay BumApuEIg NO"
%0'v Z69'90YS WILET B9'0ZT 09'TES IPEBLT QLE'S WP Ju| sapuadod uelsog dxd
%9°E Fri-ga4s %ST'T 609L TE'99% £9E'ECT 098"t Eeille} 21nb3 a1e1s3 [ERY ELPUTXAlY WY
%e'5 UYYLIS %'l SEEL 00728 £5C'09% cge'L |eIsnpY| 3u] [RUAShPU| OYLS av.LS
%8'T GY6TEYS %ES'E 5T TSLES L7477 0Ev0T |ew3snpyi auy sido|0ld ad
%6’ T BLLSLTS o%EY'T 58T SroTs 8Y6'5ST 18¥6 |euIsnpU 1sniy ANy (ELasnpUL IS Hd
%T'E 0LT'981% %9E'T 6628 79'92% PITVET ovd's S|30H saruadold [930H |BSET ol a]
Y%ET LT6°0ErS %IS'E L0zt 0g'51s £00'8TE 575'6% SI9IOH 24| SHOSY § 5II0H SCH 15H
%E'E ¥S6'6LTS %B60 ££9 g9's% £59°L0T 0S6'8T $|@I0H st AujelidsoH eysiaH H
%00 8768815 %ysT v86 ow'as LLLTET 00Z6T S1RIeH S asnay, BuiBpe se0iRd H4
%6'T TLEIELS %ITT [4:gat 097115 LYELLT 08601 S[910H o7 AljendseH yaoypuowetd HYa
%YE fo1: 708474 %9T'T A n:14 [Tats] 50LVY61 090’6 5[@I0H jsnag Suipo] eadesdyd  dSHD
%Sy Sv6'29% %550 00T LTS 90£'08 0%£9 S|91CH oy 3sniL AsljedsoH paojysy  LHY
%00 9I0"TrTS BST'T vLEL BY'ETS 8S9°OPT ore’s paxapu) 30N/4EoUN e diay Buiar] JOjuRS 1e3de) nsa
%Ly 0Z8'9LTS %ey'T 08'99 TEESS S2TIPT 199’2 aJpayyeady 34| SEIURA, uin
%Iy 06'STLS %E0T jran 14 TYELS GRT'ZTT folvi 4 EYUEIH Ju] {13y PIED YIRIH BIGES  VEES
%E'S £91°88% %TL'0 68°9E ST'SES LSTYE Q6E'T aeayyeaH Suj s10159AN| 2IEDA(EAH BEAUO HO
%'y 9Y1'565 %8L'0 zL'79 £9'LSS STY'LS 1871 SaEMIEIH U} SIISAAUT YIBIH [2UONEN 16N
u%E'Y 8T6°5TES %LST £T'ES £9'95% 995'Z8T 066"y EIl:I LS 3u) 153y 24D YseaH NOH
%S £ST'BITS WLET SLTY 52'BES 085951 0E0'Y 3JeoyNEIH Ul &IH et
%9t 046285 %TL'0 18°€L 8T8 szT'st OLED 21edtUI[e2H wniL Aeay sueisiyd 200
%LT 989°LIPS HLEE 80°LOT oL TI90LT ¥88'E payss2AIQ 1smag AuEay OPEWIOA  ONA
%95 656'9513 %9E'T SE'TT £PILS €L1'89T oTLbT polyisiaAld 151 Aajeay uoaButxa axa
%SGE VS LVTS %I0T FA-w A OELTS 009'S¥T 566'8 wawuedy au| ¥an ¥an
%Lt 9/6'095% %BS'Y 96031 57 0LTS £IP'8TS ooT'e aunsedy 20y 3snd1L Atadold X385 g53
%I E 950'VOES %#EV'T 0879 79°T5$ 968'85¢ i 4 juswnedy |epuapisey Aunb3 yo3
%Iy 2EYTBTS W%IET 5+°0T 95'6% L5Y°85T ore'LT wawyedy Ju) 350 AlEay UuenEInp3 a3

Wr9'E +8°8€ 0T'9ES 6YT9TIY 005'TT Juswedy u| ssfunwwe) sndue) venduy DOV

shupjol Amb3
T

WIIsAS IUIWBINAY savkoidwid AunoDd Aeg

INOLSYENYDTY
DB

10T ‘TE AR

/@



uiQu_antity

_ Security

COMMON STOCK

2407

6,809

7,361
5,545
5,141
2,163
6,122
9,242
6,846

8,503
3,159

722
5,561

9.006

3,207
3,250

10,108
1,916

8,021

9,264
12,786

5,727
8,156
3.178
3,888
3,462

5475
1,819

3,566
2,128

AFFILIATED
MANAGERS GRP
cOoM

ALIGN
TECHNOLOGY INC
CoM

AMETEK INC NEW
CoM

AMPHENOL CORP
NEWCLA

ANSYS INC COM
BARD C RINC COM
BEACON ROOFING
SUPPLY INC COM
BROWN & BROWN
NC COM
CATAMARAN CORP
coM

CERNER CORP COM
CHART INDS INC
COM

CHIPOTLE MEXICAN
GRILL INC COM
CHURCH & DWIGHT
INC COM
COGNIZANT
TECHNOLCGY
SOLUTIONS CL A
COMMVAULT
SYSTEMS INC COM
CONCHO RES INC
COM

COPART INC COM
COSTAR GROUP INC
COM

DICKS SPORTING
GOODS INC COM
DSWINCCLA
EAST WEST
BANCORP INC COM
FASTENAL CO COM
FISERV INC COM
GENESEE & WYQ
INCCLA

HATN CELESTIAL
GROUP INC COM
HUNT ] B TRANS
SVCS INC COM
IDEX CORP COM
IDEXX LABS INC
COM

JTHS INC CL A

Geneva Capital Management Ltd.

PORTFOLIO APPRAISAL
Bay County Employees' Retirement Systent XXXX9057 (bcers)

Unit
_ Cost_

12237

30.60

40.34
67.92
72.76
115,63
4137
3112
51.43

4092
82,49

32138
55.87

39.08

82.39
9171

3230
135.61

49.54

41.75
23.16

46.65
41.39
81.71
86.39
69.32

52.85
126.30

102.21

INTERCONTINENTALEXCHRNGE

GROUP COM

May 31, 2014
Total
__ Lot
294,542

208,387

305,028
376,597
374,061
250,690
253,244
287,567
350,010

147,932
260,600

232,036
310,701

351,992

264,214
298,044

326,483
259,822

397,344

386,798
296,096

267,148
337,578
259,677
335,888
239,990

289,334
229,745

364,474
271,785

/7

Price

188.60
54.61

53.08
95.80
7345
14791
34.50
30.19
43.76

54.05
71.89

547.09
69.23

48.61

4392
131.80

35.57
158.55

44.45

2505
33.48

48.75
60.11
9735
90.72
11.66

76.68
12848

125.91
196.40

Market

_ value

453,960

371,839

401,338
531,211
377,606
320,669
211,209
279,016
299,581

459,587
227,101

394,999
384,988

437,782

156,886
428,350

359,542
303,782

356,533

232,063
428,075

279,191
490,257
309,378
352,719
268,359

419,823
233,705

448,995
417,939

Pet.

2.1
1.7

1.8
24
1.7

[RY

1.4

2.1
1.0

18
1.7

20

0.7

1.9

Yield

0.0

3.0

07
0.3
0.0
0.0
1.3
0.0

0.0
0.0

0.0
1.3

0.0

0.0
0.0

0.0
0.0

k5
0.0

0.0
1.3




Quantity

5674
16,059
7913
7,263
1,325

4,116

4,869

3328
1,855

6,728

3,129
3,427

4,199
5,172

7.293
1,608

3,036
3.706
3933
2245
2,951
8,322

12,660

3,744

1,799

10,314
5,698

3,166

Geneva Capital Management Ltd.

PORTFOLIO APPRAISAL

Bay County Employees' Retirement System XXXX9057 (bcers)
May 31, 2014

Unit Total
Security _ Cost Cost
INTUIT COM 62.44 354,200
LEQ CORP COM 22.85 366,924
MANHATTAN 34.71 274,638
ASSOCS INC COM
MICROS SYS INC 44.73 324,872
COM
MIDDLEBY CORP 21416 283,768
COM
G REILLY 87.69 360,918
AUTOMOTIVE INC
NEW COM
OCEANEERING INTL 7043 342,945
INC COM
PALL CORP COM 69.15 230,133
PANERA BREAD CO 161.26 299,133
CLA
PAREXEL INTL CORP 3314 222,945
CoM
PERRIGO CO PLC SHS 152.20 476,249
POLARIS INDS INC 83.79 287,165
COM
RANGE RES CORP 67.17 282,054
COM
RAYMOND JAMES 51.90 268,429
FINANCIAL INC COM
RED HAT INC COM 51.33 374,325
ROPER INDS INC 114.8% 184,611
NEW COM
SIGMA ALDRICH 76.44 232,069
CORP COM
SIGNATURE BK NEW 72.85 269,976
YORK N Y COM
SIRONA DENTAL 69.53 273,452
SYSTEMS INC COM
SMUCKERIM CO 88.81 199,368
COM NEW
STERICYCLE INC 95.08 280,582
COM
TRACTOR SUPPLY 46.82 380,619
COCOM
TRIMBLE 30.97 392,093
NAVIGATION LTD
COM
TYLER 8339 312,216
TECHNOLOGIES INC
COM
ULTIMATE 144.94 260,746
SOFTWARE GROUP
INC COM
UNDER ARMOUR 26.12 269,441
INCCLA
VARIAN MED SYS 7477 426,048
INC COM
VERISK ANALYTICS 62.64 323,596
INC CL A
2

/6

Market
_Price _ Value
79.29 449,891
27.74 445,477
3246 256,356
5342 387,989
23882 316,436
147.95 608,962
72.05 350,811
34.74 282,045
153.61 284,947
50.45 339,428
138.20 432,428
128.92 441,809
92.95 390,297
48.40 250,325
50.12 365,525
141.68 227,821
98.53 299,137
[15.82 429,229
7522 295,840
102.60 230,337
114.37 337,506
65.02 541,096
36.07 456,646
7813 292,519
127.13 228,707
50.79 523,848
8245 469,800
59.19 305,776

Pet.

Assets  Yield

2.0
2.0
1.2
1.8
1.4

28

1.6

13
1.3

15

24

21

14

1.0
0.0
0.0
0.0
0.0

0.0

0.0
06

09

0.0

0.0

23

0.0

1.0

0.0

09

0.0

0.0

0.0

0.0




Geneva Capital Management Ltd.
PORTFOLIO APPRAISAL

Bay County Employees' Retirement System XXXX9057 (bcers)
May 31, 2014

Unit Total Market Pet.
 Quantity __ Securily Ccost _ Cost  Pricc  Vae  Assets Yield
6528 WABTEC CORP COM 4744 309660 78.74 o 514015 23 03
17,900,078 21,392,459 97.1 0.3

CASH AND EQUIVALENTS

ACCRUED DIVIDENDS 8,344 8344 0.0 00
CASH ACCOUNT 633416 635476 29 _ 00
643,820 643,820 29 0.0
TOTAL PORTFOLIO 18,543,899 21,036,279 100.0 0.5

Please compare the information in Geneva's clicut reports with the information provided by the independent custodian of your account(s).

The market valug on Geneva's report may differ from the value on the statement provided by your custodian due to cut off date, unsupervised assels {if applicable), pricing,
or deposits/withdrawals. For tax purposes, refer to custodian records and consuit with your tax adviser for advice. Geneva's reperts should not be relied upon for tax
purposes. Cost pasis data is provided for informational purpeses only and may differ from custodian records. Please reference your custodial statement for the current yield
on money market fund(s). I you are not receiving periodic statements directly from your custodian, please contact Geneva immediately at 414-224-6002. Thank you.
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Geneva Capital Management Ltd.

PERFORMANCE HISTORY
NET OF FEES
Bay County Employees' Retirement System
XXXX9057 (bcers)
From 01-17-2013 1o 05-31-2014
Percent Return
Per Period
Time Period Total Equities  Russell
Account Midcap
Growth
~ e - o Index
01-17-2013 to 01-31-2013 1.01 1.02 1.65
01-31-2013 to 02-28-2013 141 143 1.01
(12-28-2013 to 03-3}-2013 3.05% 3.10 399
03-31-2013 to 04-30-2013 -2.02 -1.92 1.47
04-30-2013 to 05-31-2013 257 2.62 263
05-31-2013 to 06-30-2013 -0.34 -0.34 -t.22
06-30-2013 to 07-31-2013 6.55 6.84 6.22
07-31-2013 {0 08-31-2013 -1.86 -1.88 -1.90
08-31-2013 to 09-30-2013 593 6.02 493
¢9-30-2013 to 10-31-2013 2.34 2.57 2.62
10-31-2013 1o 11-30-2013 .34 1.36 221
11-30-2013 to 12-31-2013 3.00 3.05 3.19
12-31-2013 to 01-31-2014 -3.61 =348 217
01-31-2014 to 02-28-2014 424 4.45 6.28
02-28-2014 to 03-31-2014 -1.71 -1.74 -1.85
03-31-2014 to 04-30-2014 -3.35 -3.21 -1.47
04-30-2014 1o 05-31-2014 0.10 .10 272
Inception te Date
01-17-2013 to 05-31-2014 19.55 21.10 34.22

Please compare the information in Geneva's client reports with the information provided by the independent custodian of your account(s).

‘The market value on Geneva's report miay difter from the value on the statement provided by your custodian due to cut off date, unsupervised assels (if applicable), pricing,
or deposits/wilhdrawals. For tax purposes, refer to custodian records and consult with your tax adviser for advice. Geneva's reports should not be relied upon for tax
purposes. Cost basis data is provided for informational purposes onty and may differ from custodian records. Please reference your custodial statement for the current yield
on money market fund(s). If you are not receiving periodic statements directly from your custodian, please contact Geneva immediately at 414-224-6002. Thaitk you.
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Geneva Capital Management Ltd.
PERFORMANCE HISTORY

NET OF FEES

Bay County Employees’ Retirement System
XXXX9057 (bcers)

From 01-17-2013 to 05-31-2014

Percenl Return

Per Period
Time Period Total Equities  Russell
Account Midcap
Growth
Index
25.1t 26.17 29.97
12-31-2013 to 05-31-2014 -4.45 -4.02 3.28

Date {0 Date

01-17-2013 te 05-31-2014 19.55 2510 3422
Annualized 13.95 15.03 24.02

Please compare the information in Geneva's client reporis with the information provided by the independent custodian of your account(s).

The market value on Geneva's report may differ from the value on the statement provided by your custodian due to cut ofi’ date, unsupervised assets (if applicable), pricing,
or deposits/withdrawals, For tax purposes, refer to custodian records and consult with your tax adviser for advice. Geneva's reports should not be relied upon for tax
purposes. Cosl basis data is provided for informational pueposes only and may differ from custodian records. Please reference your custodial statemend for the current yield
on money market fund(s). 1f you are not receiving periodic statements directly from your custodian, please contact Geneva immediately at 414-224-6002. Thank you.
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Bay County Employees’ Retirement System
Growth Equity
Report as of 31 May 2014

Performance results (%) gross and net of fees (USD)
Period

 Portfolio gross

ExcessiA

May 3.65 048
A e e T
1Q 2014 0.06 133
2014YTD et 257
B | e i o
Since clientinception (04-Sep-12) 2456 245

Source for benchmark performance: SPAR, FactSet Research Systems Inc.
Al periods greater than one year are annualized.

Past performance is no guarantee of future results.

* Russell 1000 Growth index

A Excess return net vs benchmark

FOR EXISTING INSTITUTIONAL CLIENT USE ONLY.
MFS Institutional Advisors, Inc.

oA
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Schroder Capital Management Gollective Trust
/0 US Bancorp Fund Services, LLC

PO Box 701

Milwaukee, Wi 53201-0701

. Account Statement Page fof 1
g?'\f(h{l:g}\JHITEYT%ﬁEEQYEES RETIREMENT SY for the period of: May 1, 2014 - May 31, 2014
515 CENTER AVE

BAY CITY MI 48708-5341

If you have any questions er comments ragarding this statement, please contact your Client Service team at Schroders, New York
at clientserviceny@us schraders.com.

Fund Account Total Share Fund % ot
Number Number Shares Price Vailue Hoidings
SCHRODER INTERMATIONAL SMALL CO'S FUND 3479 50206 1,001,762 $10,138.8778 $19,283,025.89 100.00%

$19,283,025. 88 100.00%

TOTAL VALUE

Fund Account Capital

Hurmnber Humber investments Redemptions Dividends Gains

SGHRODER INTERNATIONAL SMALL CO'S FUND 3179 50306 £0.00 $0.%0 §6.00 50.00
TOTAL YALUE §0.00 $0.00 50.00 $0.40

» A1) ik -
l Trade Date Transaction Dollar Amount ‘ Price Shares Total
Shares
SCHRODER INTERNATIONAL SMALL CO'S FUND FUND/ACCOUNT NUMBER: 3179-50308%
BALANCE FORWARD 1,901.702
ERDING BALANGE $19,283,025.88 $10,139.8778 1,901.702
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ConvergEx hd

Group
Fxecution Solutions

May, 2014

Crystal Hebert

Bay County Employees Retirement System
515 Center Avenue

Suite 701

Bay City, M1 48708

Commission Recapture Sales Client Services
Representative

Kimberly Doran (212) 468-7701 Jennifer A, Fabiszewski 1.212.497.1533
kdoran@convergex.com jfabiszewski@convergex.com

1633 Broadway, 48th floor, New York, NY 10019

view your statements online @ clients.convergex.com
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REFUNDS: FOR THE MONTH ENDED:

June 30, 2014

EMPLOYEE/BENEFICIARY CONTRIBUTIONS PROCESSED DEPARTMENT TERMINATICN
RAPIN, KRISTIE 5,301.96 61214 BABH 317114
McCarthy, Jacqueline 13,344.39 52114 Road Commission 912113

TOTAL REFUNDS: 18,646.35
NEW CONTRIBUTIONS RETIREMENT GRQUP/ EFFECTIVE
RETIREE TRANSFERRED COUNTY DEPT DATE

Amend contributions
transferred-criginaly
appeared on April agenda.
No impact, was just

PELTIER, SHAROLEE 38,012.11 BABH General Group 1/156/2014 typographical error

WORTHINGTON, MARGARE" 17,283.38 BABH General Group 5/1/2014

BARTON, CONNIE $54,576.92 ICEA/PERA 1203 LIBRARY 5/17/2014

DECEASED EMPLOYEE/ BENEFICIARY REFUND/ DATE OF DEATH DIVISION/
RETIREE PENSION DEPARTMENT
NO REFUNDS ACCUMULATED UNION DATE
EMPLOYEE NAME CONTRIBUTIONS GROUP TERMINATED
DEAN, ANASTASHIA 227.24 BMCF 61212014
JESKE, BRAD 456.77 BMCF 6/1/2014
MARTINDALE, KELLY 313.62 BMCF 6/1/2014
SCHRADER, OCEAN-LEA 212.3% BMCF 51312014
LOPEZ, TYLER 336.43 BMCF 5/4/2014
WEITZEL, CARLA 972.62 BMCF 5/12/2014
TACEY, MARY J 838.37 BCAMPS 6/2/2014
DURUSSELL, JODIE 7,281.52 BCAMPS 6/5/2014
10,411.72

I

G:\Retirement\Jan thru Dec 2014 Refundsjune 14




50" 00°000'08S- 00" 00" 000 '08S- 0 000 ‘085~ THH EAVHEE-¥INCD T T 0465 00FPLECTEL
%0°00T 05°289°8 00" 05°289°'8- 0 0 0 g0 AATHAHS-EINOD €8 66765
%0° 00" 00" 00" 0 0 0 0 TYDOT-WINOD ¥H  ¥EVES 00 :
*%8°68  T9T9LL'¥- 00" ge €202 008'9- 0 008°'9- d DNISNOH .ﬁ.zqu;..mm,.....om‘mm.m..“oo#ﬁmam.ﬁ
%50 %% LB SLT'T- 00" ET %6~ 00T‘2- 0 got’‘e- NaE "5 0 4-BINOD ¥E 6¢¥6S OOVLLZIEL
x%9°6T TS TE%'Z- 00" 6% 809- 00T '€E- 0 00T'€E- R0 HAOD-BLNOD ¥& LZ¥6S 00FLZL €L
x%L°9T 957 99€E- 00" vy EET- 005~ 0 00§~ mﬁ%ﬂqﬁQH%.U.UJmﬁlmm.ﬁwlqoﬂ@.ﬂﬂ
#%0° 00°000'00L~ 00" 00° 000 ‘00L- 0 000 ‘00L- 4 EEYD qEW-YINOD ¥H ETF6S 00FLILEL
¥EETLE  §9°900°¢C- 00" SE"E6T'T- 00Z '€~ 0 poz’'e- m\&mylﬁdal&HZdqumlﬂ«m@\@&nm,ﬁlﬂ.p.
x%0°8¢  99°6CI- 00" $€°0G- 08T- 0 08T- aVHEN GWOH-YINOD ¥ 91965 0 OVLETEL
#%Z°9€  9L79LT'T- 00" vz eeL- 000°'2- 0 coo‘e- HIOW ASARD-ILNOD ¥d STF6S 00FVLTIEL
*50° 00°00S"€E- 00" 00" 00S €~ 0 00s’¢e- S UNYTEWOH-¥INOD ¥E  ¥TPE! S OO0FLZTIEL
*%S° ¥y 08 666- 00" 0Z2°008- 008°T- 0 008'T- Sxg SYTLEM-MINOD ¥d  €T¥6S OOPLTLEL
#%9°9€ 087892 'LE- 00" 0T ¥EL'ST- 000'€%- 0 000 ‘€%~ ToY NO ATA-MINCD ¥E eT%6S 00%LETEL
#%S°LE TETLI0!SET- 00" 69°286 V- 000‘0%- 0 000 ‘0%~ YYD QITTHO-ZINOJ g “TTF6S 00VLZLEL
x39°GE  15°T86°8T- 00" 6% LTO'9T- 000 °S¥%- 0 000 'S¥- STASES TT6-uLNOD ¥% OT¥ES QOVLETEL
*%0° 00°000°0S€- 00" 00" 000082~ 0 000°0S2- SNO-¥INOD d4  60%65 00VLEZIEL
#%6°LE €6 €TS'¥EC- 00° LO"9LY0F%T- 000 SLE- 0 000 ‘SLE- A TTHENEO-HINGD ¥d 80F6S 00FLECTEL
»%0°%2  6E°295'¥- 00" T9 LEV'T- 000‘9- o 000°9- SWHO0D ATOD-HINOD ¥ LC¥6S 00 VLTTEL
#%0° 00°000°0€ET- 00" 00" 000’0ET- 0 000’'0ET- VNI T-HINOD ¥H 90t6S 00FLELEL
*%0° 00°000°0ES- 00" 00" 000'02S- 0 000'02S- THINOD TYOY-MINCD MH %0765 00VLZIEL
#%6°9E T9°T66'SE- 00" 6E°L00°TE- 000 ‘LS~ 0 000 ‘LS~ MO HITYEH-HINOD ¥F E€0¥6S JOFLETEL
#%6°LE  LT"SLO'8- 00" £8°%26'¥- 000°‘ET- 0 000‘ET- 5 OLINOSOW-UINOD H& "T0F6S 0 OFLETEL
*%0° 00-"000°00€"T- 007 00" 000’'00€'T- O 000°00E’T- GEE AAYEEE-AINOD dd  10¥8S 007LETEL
IAGININOD IINA TYD0T [
%0° po-0gs‘eLL’'T 007 oo- ogs‘sLl’t 0 025 '6LLE v ILEN ‘EONYTIVE aNOd TYLCL
%0° po"pyE‘ESL’E 007 %9° vFe‘EoL’'E O PHEEIL’E AgEsEE - m.am‘m‘.m.m\ﬂﬁmz“_wo.o.omouﬂﬂmﬁﬁmﬂ
30° 00°9LT 9T 00" Q0" 9LT 9T 0 9LT'ST SAYSEN-EONVIYE QN €000% 00FL ZLEL
%0° 00" 00" 00" 0 0 0 ToNYTYE aNad 1000% 00FLETEL
sY IEN ‘EONYIVE dANnd Wi
Quvod INEWHMILEY 00FLTTEL
qNNd WALSAS INAWSIILEY O0TEL
gasn 139dnd SEONVMEWNONE  IYALDY QLA 1Eoand SIWLSLaY d0dddv
I0d  ETEYIIVAY QESIAZY /SEANIL TYNIOHIHO

90 FTOZ ¥O4

IyodEy 1Ioand dIVd-0L-YV¥IA Z3TUSSeTIdd
IX ‘AINAOD AVE gg:ZT PI0T/92/90

veBinaum Ayuwnoeny hea

39



%0° 00" 00° 00" 0 0 0 UNT = INENASHASWNIEY  TO9L9 00FLZTEL
%0° 00" 00" 00" 0 0 0 . SINAWESHENENIHE 00949 00VLZTEL
%0° 00" 00" 00" 0 0 0 ANEAEY SNONYITADSIN — $0LL9 00FLZTEL
HANAATY YHHIO ¥d

%07 00°000°0%E'€ET- 00° 00" 000‘0FPE’€EZ- 0 000'0%E EE- STYINEY ¥ ISHYELNI TYLOL
®%0° 007000008~ 00" 00" 000'00€- 0 000’00€E- SHTANET SETLTHODES 00999 00VLCTEL
50" 00°000'0%- 00" 00" 000 ‘0%~ 0 000°0%- N0 NOTITYOS NO NIV 20599 00%LZTEL
*%0° 00°000°000°E- 00° 00" 0oo0‘000'e- 0O 000‘000°€- MO NIWS QEZITYduNa  T0599 00VLTTEL
*%0° 00°000‘000°ST~- 00° 00" 000°000°ST- 0 000'C00°ST- ﬁzH_mowmQQM@znwzwawHwbomw@wbbﬂmNHMm
*%0° 00°000°000'S- 00° 00" 0o0’000's- 0 000'000°G- TOTERINT INZWISEANI 00799 00VLTIEL
STYINEY ® ISTYIINI d¥

%5L°6 gE " Fb6'¥8T°5- 007 Z9°ST8 €SS~ ogL'ggL’s- O 09L'8BEL'S- INEI¥INOD IINO TYD0T TYLIOL
x%S°LE  T9'SLT'EST- 00" 6E €Y' T6- 000°S¥e- 0 000 'S¥2- mm:mmHmmmmmmazmu:mmﬁgmmMmm‘uﬂwmwﬁwm
50° 00" 00" 00" 0 0 0 0I5 Teo0T dINOJ HH  veS6S O0YLZIEL
x%8°6T  T9 9LL'T- 00" 6E" €20 2~ 008'9- 0 008°9- 1 SNISOCH-YINOD A% (t565 O0VLZTEL
*%0° %% LB SLT'T- 00" ET"¥26- oot‘z- 0 ooT’'e- HoE 5 0 d-4INCO Hd 62565 00FPLELEL
x%9°6T IS T16%'Z- 00" 6%°809- 00T €~ 0 00T’€- TEHOT WNOD-EINOJ ®E  L¢S65 00FLTIEL
#%%"€E  S5°992- 00" S% EET- 00%- 0 00%- SMASNT ATAS-HINOD HE T F2S6S COVLTLEL
*%0° 00°000°08€E- 00" 00" 000‘08€- 0 000'08€E- J HYYD QEW-YINOD HE T 6TS6S O00VLETEL
¥%8'6€  S9°908°T- 00" GE"E6T'T- 000°€- 0 000 "€~ aXYI %00T-dINOD #8165 00F¥LZLEL
#%0° 82  99°6%2T- 00" ¥E°0S- 08T~ 0 08T~ mnmmmamﬁomumazmmwmmmwwammmuwbabnAwm
*#%T°8€  9L"9LT'I- 00" Ve egL- 006°T- 0 006 T~ HIOR ASdAD-HINOD % 61665 QUPLZLEL
%0° 00" 00" 0o" 0 0 0 5 ONYTANOH-9INOD =8  ¥1565 00VLTTEL
x%5°%%¥ 087666~ 00" 0Z'008- 008°T- 0 0081~ SXS SETIEY-UINCD Hd €1565 00FLZIEL
x%9°'9€  0B'S92'LE- 00" 02 VEL'ST- 000 ‘€%~ 0 000°‘€%- Tow NO ATQ-YINOD @4 2I565 00FLZTEL
%S LE  TETLTO'ST- 00" 69°286 %1~ 000‘0%- 0 000°0%- HavY QTIHO-YINOD HF T166S 00VLZIEL
+%Z 8¢  T6°HEL'BE- 00" 60°599'€Z- 000°‘29- 0 00029~ STANHS TT6-SLNOD H¥ 01565 00FLCLEL
*3%0° 00°000°S8- 00" 00" 000 ‘S8~ 0 000’58~ SMA=HINCD EH 60565 QOFVLTIEL
*%8°82  €£5°9€6'9SE- 00" L% €90 '%¥T- 000’008~ 0 000005~ I TYNEANEO-HLNOD ®3 80565 00F¥LETEL
¥%0°0€  8E£°ZoL’E- 00" Z9LER'T- 008'¥- 0 008'%- SN0 ATOD-HINCD HE L0465 00FLZIEL
*%0° 00°000'SL- 00" 00" 000 ‘SL- 0 000 °SL- TSI I-dINOD @8 90565 00VLCTEL
*%0° 00°000‘0ET- 00" 00" 000 ‘0€ET- 0 000'0ET- TRROD OYON-YINOD EZ %0565 00FLZLEL
x%0°SE  T9 T66°BE- 00" 6€°L00'TE- 000°09- 0 000’09~ RO DITYEH-9INOD HH  £0565 00VLCTIEL
*%¥% 6€ LT"SLS'L- 00" £8°%26 - 00S'2T- 0 00s'TT- 5 CIINOSON-SINCD a2 20465 00FLZIEL

aIsn  IEDANE SEONVEEHADNE  TYOLOY QLA I3oand SIHISLaY ao¥dday
I5d  ZIEYIIYAY AESTIAEY /SEINVIL TYNIOIEO
90 ¥T0T ¥0a

wnnvuham I¥0d=EYy LEOANE HIVA-OL-¥YIR Z3TUSI9TIAIN

T oe=Swaowa hweney heq

IR ‘AINOOD AVH SE:=ZT $T0Z/92/90

40



%€ 0¢ PE EGE'T 00" 897903 oo’z 0 goo‘e §ETTdANS H0Idd0  00LZL OOVLTTEL

SEITdANs IX

%698  08°€39T'BT 00° 02 T69°0T 556 8T 0 S56°8¢ SHONIEA TYIOL
#%¥°TS €8 ELT 00" LT %81 BSE 0 8GE NTAW0S INENAOTANGNI 00SCL 00VLZIEL
%F9¢ IS B¥C 00" 6% Z¥T T6€E 0 T6€ T INEQIOOY ANY OIS 00ZCL O0VLTIEL
*%%°TS ST 6L eo" SL°€8 £9T 0 €9T TIVSNAGACO (SHEXNEOM 00TTL 00VLTIEL
*%€°TS  TT°9S 00° 68°9S TTT o TIT NOILVEISINIWQY dIS 100ZL 00VLZIEL
50" 00°259 00" 00" £59 0 z59 TAENIE HONIEA HEHIO  006TL 00F¥LZLIEL
%6°0% BS°BIL'T 00" T¥ 6L8°T 86S‘¥ 0 86S'¥ INSAIEIIEY  008TL O00FPLZLEL
%z°0€  OF'16 00" 09°6E TET 0 TET | EONVEASNI HJATT 00LTL O0PLEIEL
50° 00°6TZ 00" 00" 612 0 6TE HATINZONI HHAQTAWE "ZE9TL 00VLTIEL
%0° 00° 00" 00" 0 0 0 TEYO0 HITYEH SE¥ILHY  €091L 00¥LZlELl
%z gec  00°9SL'IT 00" 00°9€8°S 265 LT 0 265 LT HONVEASNI EUTYEH 009TL 00¥LTZTEL
#3T°2S TI TILZT'E 00" 88 897’2 ovL'¥ 0 OvL'Y ALTHDES TYIO0S 00GTL 00FLEZTEL
SEONIE 4X

%€°TF 69°€9T'6¥ 00" TE ¥T9'PE 8LL'ES o BLL'ES SHIYYIYS 3 SEOYM TYIOL
#%0°00T ¥%8°09T- 00" $8 09T 0 0 0 NOTLOYA NOIIUNIWYEL ¢O0ZTL QUVLTTIEL
%0° 00° 00" 00" -0 0 0 Y& OIS NOILYNIWEEL €0¢TL C0PLCTEL
50° 00" 00" 00" 0 0 0  AYE OIS ¢OETL 00VLTLEL

#%0°00T ¥S°02%'T- 00" 7S 0ZH T 0 0 0 A¥d NOIIWOWA 00ZTL 00%LTZIEL ~
%6°ZE  00°562'T 00" 00°STT'T 0ZP'€E 0 ozw'¢e | WHTQ d98d 000TL 00VLZIEL "~

*%0°00T 997 €58- 00" 99°€£58 0 0 0 A¥d AVAITOE 0080L Q0VLETEL
%0°€T  90°S®¥¥'T 00" $6°€9€ 608°T 0 £08°'Z © GWITNEAC 0090L Q0PLTIEL
x%5°¥9  ¥T ZI9'C 00" 9L 9EL'¥ 6VE’L 0 6VE L SHOYM HAIL LHVd T0S0L 00VLTTEL
*%%°09 91°8%0'S 00" 78 T69°'L 0%L‘'TT 0 ovL’eT y dTHH AYYHOdWEL QUS04 Q0VLTTEL
%8°T€ LZ 86T'6E 00" €L°T92 8T 09% ‘LS 0 09% LS §0 QEIOTTA-SATHYIYS 0C0E0L COPLTTEL
SATUYIYS 3 SHOYM IX

%0° 00 000°SLT- 00" 00" 000‘SLT- 0 000'SLT- EANIAZY YIHIO TYLOL
x%0° 00°Q00‘0ST- 00" 00" 000°0ST- 0 000'0ST- JSINIWITLLES/SAIYID 00269 00FLTIEL
*%0° 00°000°S2- 00" 00" 000°Sse- 0 000°'sZ- ¥ATEYoaE NOISSIWAOD 00069 00%LZTEL
%0° 00" 00" 00" 0 0 0 FONGMOTTY NI-Sa¥aL 00689 00VLZTEL

gisn  1E0dng SEONVIEHAONE  TYOQLOY dIA 1Zoang SIWLSCa¥ a04ddy
104  ETIVIIVAY QESIATY /STANTIL TYNIDINO
90 ¥T0Z ¥OZ

prgpaiTh I¥0odEy 1Iodand mamnlon.-mﬁmw_ Z3TUSSOTIgA
€ a SE:TT PIOT/92/90

I ‘AINOOCD AYE

’5’5 = heey

~ vebhuwaawag




%0° 00 000’s 00" 00~ 000°'S 0 000°‘Ss TYOd-aNIITY GIYINOD E0%96 00VLTIEL
%0° 00°000°S 00" 00" 000°‘Ss 0 000°S NEES-aNQSEY FIHINOD  T0F96 00VLZTEL
%0° 00 000'09 00" 00" 00009 0 000°‘089 HNAD-ANOAEY EIMINCD  TO¥96 00F¥LETEL
%0° 00°000'00T 00" 00" 000 ‘00T 0 000°00CT MO NOIHE0A NO SSCT E0Z96 00FLITEL
%0 00" 00" 00" 0 0 0 NOSSOT QEZITYINNA T0Z96 COFLEIEL
50° 00°000°‘000°0T 00° 00" 000‘00C’0T 0 000'000°0T HO TYS0dSIA NO S$SOT 00296 C0¥LZIEL
%0°8T1 00°0E2’'T 00" 00°0LE 00S’T 0 00S'T WIS aNg NOTIYONdE 00096 00VLZLEL
%L IV 65 TL9'SS 00" TP S9L'6E LED'SE o LEV'S6 NEdXE LS0J ILOEMIUNTI 00956 Q0FPLZTLEL
%0°S 00°SLY 00" 00°s2 00§ 0 008 SNOANYTITEOSIIW 00666 00VLETEL
%8°% 09°09L'¥% 00 0% 6€E2 o0 ‘s 0 000‘s OFTTYINGY INEWATNOE T09%6 00FLZTEL
#%0°00T 00°002'T- 00" 00°002°T 0 0 0 IVdTE FAVMIA0S/auYH  00Lt6 00PLEZIEL
%0° 00 008§ 00" 00" 00S 0 00S % YIYdad LNEWIINOE  00Te6 COPLTLEL
%0° 00°000°T 00" 00" 000°T 0 000'T SAOTION T¥DdT 00T06 C0FLEZICL
%0° 00008 00" 00" 00S 0 00s ONTHSITENd /ONTININYd 00006 00¥LZTEL
%0° 00°000‘000°ET Q0" 00" 000‘000'ET © 000‘000°¢€T SINUWAYS NOISNHd 00SL8 O00VLZIEL
5T LT £9°812 00" LE"T8 0og 0 00€ SYETIN MTEAVIL T¥00T 00998 00¥LTTEL
%8 €T 67 FTL'T 00" TS°SLE 000‘e 0 000°‘2 SYETIN TEATEL HLWIS 00598 O0VLTTEL
%9°CE T8 LOT'0T 00" 6T 268'% 000 ‘ST 0 000°ST T % SEEd HONSHHANCO 00198 00¥LTTEL
%6°2T g 99¢€ 00° ST %S 0z 0 0Zy HNOHAZTEL 00258 00FLZTEL
%0° 00" 00" 00" 0 0 0 SHOTAEHES HITYHH 00588 COVLELEL
%0° 00052 00" 00" 0S¢ 0 0se . SEEJ ONITIA (0628 Q0FLTIEL
%L TT 00°SZ% 00" 00521 0SS 0 0SS FAa aNY SATHSHEEWAN 0008 00FPLEZTEL
%082 00°000°06 00" 00°000’'SE 000 'SET 0 000’'S2T SINVITASNOD 00618 00¥LZTEL
%0 " 00°00S8°L 00 00" 00s‘L o 00S ‘L SEFI T¥OET  00LTE O00FLZIEL
%8°LZ 59° 126 '€62 00" §9°T1¢6'€9- 000'0€ET 0 000°‘0€T MES HNTE/INGNISHEANT 00718 00VLZTEL
%0° 00°000'T 00- 00" 000‘T 0 000°T SHOTANAS MYIIQEN 00218 O00FLTLEL
%0° 00" 00" 00" 0 0 0 HOTA¥ES TYALOVALINOD 00208 00FLZTEL
%% SE 00'628°SZ 00" 00 'SLT'¥T 000°0% 0 000'0% SEOTANAS TYIYVALOW T0T08 00VLTIEL
%2 €€ 06°862'200°T 00" 0T "TOL'LEY 000°00S’'T 0 000°00S°'T STANES TYNOISSHAOYd  00T08 00FPLTIEL
O aNY SEDIA¥ES ¥IHIO TX

%6°ST L6°060°S 00 £0° 656 gs0’9 0 0S0'9 SEITAAAS TYIOL
%0° 00°005°T 00 00" 005'T 0 00S'T | SETYJdNS WHIOIWOD  00TSL 00¥LZIEL
% 00" 00" 00" 0 0 0 A/WITACHIIN ¥ OLOHd 00LFL Q0FLZTEL
%591 52°8ZT 00" SL T2 0ST 0 0ST SEITLANS aood  00Z¥ ;
30° 007008 00 00" 00s 0 00Ss TTdANS X¥d / MEIJ0D TO0EEL 00FLZLEL
%0° 00°008 00" 00" 009 0 009 OTYRd UNY SHNIZYOYW 0C0€l 00FLTTEL
%38 €S TS°8¢ET 00" 6% T9T 00E 0 00€ . ~ HOYISOZ _006¢L OOFLTIEL
%6791 L8 0E8 00" €T°'69T 000°T 0 000°'T NTONTE AN ONIINIId 008¢L 00VLETEL
%0° 00° 00" 00" 0 0 o] SHTTIaNS M0Od €0L¢L 00¥LZTEL

gzsn  1Eodng SEONVIEMAONT  1¥OIDY 4lX rEoandg SIKWLSLCAY dodaday
ILDd  TIEVIIVAY QESIATY /SEANTEL TYNIDIYO
90 ¥10T ¥od

Pngp3lATE I¥odad I1T9dng ZIVA-OL-IVEX Z3TUSSOTAdN
4 IW ‘XINOOD AVE SE:TT $T0Z/9T/90

weBinom

.-!ffv’s heqy

H



ws ZITUSSSTIE WM AQ PIIeISUID - IYOJEY 40 ANE xx

%0°00T OF% TEE'¥9- 00°000'%E 0p"TEEC’'OE 0 0 0 TYLOL QNT¥D
g86°260°958°‘%Z 00°000°PE 0" LT %89 02 '¥LY'ST O 0BT VLT 'SE SHSNAJXHE TYIOL
g -v¥Zy ‘026 ¥~ 00° Z29°ST8'€SS- 0%e ‘¥L¥'SEZ- 0 0Pz 'FLY'SZ- SHANIAHY TYLIOL
%0°00T 0% TEE'¥9- 00°000'%E 0F"TEE'0E 0 0 0 aNnd WILSAS INIWEIILEY TYLIOL
%0°00T 0% TEE'¥9- 00°000 %E Ov " TEE’'OE 0 "o 0 qIv0d INIWIEILEY TYLOL
%G°€2T 00°000°8- 00°000'%E 00°000°'8 000 ‘FE 0 000’'%E AYTILAO TYLIAYD TYIOL
x%S°€ZT 00°000'8~- 00°000°¥%E 00'000'8 000°%E 0 000'FE TNYNII0S HAIAIWNOS 10086 00VLZZTEL
AYIILAO TYLIAYD OX
&T°T ZS PLS'TI6L'PT 00 8% 288 62CS LS¥'TCE’'SE O LSpTZE’ST o aNy SEDIAYIS ¥HHLO TYLOL
%0° 00° 00" 00" 0 0 0 L NOIL: oﬁ‘q.m.mﬁ.ﬁm@.aﬂmumww“mmmﬁﬂ OFLZTEL
%0 00" 00" 00" 0 0 0 ~ T gsNgagd MOOd  CLL96 00YLZTEL
0" 00" 00" 00" 0 ol 0 g FYYMIIOS HHIAAWOD eVL9s Q0VLTIEL
%0° 00" 00" 00" ] 0 o m‘mmmzﬂmamwﬂmapmﬁonzmﬁﬂhmm:o0ﬁ$wdmf
%0° 00°000°T 00" 00" 000'T 0 000°T NEng ¥ 4100 "¥0T440 0FL96 00FLETEL
%0° 00 000’2 00" 00" o0’z 0 goo’e AWATAOE ¥ ANEANIHOVIW 0€L96 00FLTTIEL
% 00°000°22 00" 00" goo‘ege a 000‘ez SONOE INY EINVENSNI 00596 00¥LZTEL
%0° 00°000°S 00" 00" 000’Ss 0 000°'S mmHA-QZDmmmlmHMHwoul L0796 00%LZTEL
%0° 00°000°’S 00" 00° 000°S 0 000°S szQMﬁZﬂwmM|mHMMZﬂuHHMpmMM\anMWme
%0° 00°000°0S 00" 00" 000 ‘0S 0 000°0S§ ¥ E-aN0EEY gIHLNOD  S0¥96 00VLZTIEL
%0 00 000°0% 00 00" co0‘0% 0 000°‘0% TYR-aNNa T dIdINCD v0v96 00FLTIEL
ggsn  LEoand SEONVYEWAONE  TY¥ALDY QlA Iaonang SIHISLaY Jogday
Iod ITECIIVAY aEsSIAZY /SYANTEL TYNIOI™O
90 ¥T0T ¥Od
POgp3ATS I¥Oo4sy 1E9dnd FIVA-OL-UVIA Z3TUSSSTALNA
S d G£:2T $102/92/90

webBunawn h

IK ‘AINOQOD AVH

3



NYDIHOIN 40 SLY.Lsudesor 1OARNGTNZ S 6IMOCING WBILODASE]!] JaLUeI Aesodws L\SMOPURESORIANESCT

\eregddysinbiepeonsiesny.D

sT¢ SuY3A LIJIHD INANIS
6¢ 62'6P5 08 3na WVLoL
0008 0008 00'0$ 00°0$
0008 00'08 00°0$ 0008
0008 00°0% 00'08 00'0$
00'0$ 00'0$ 0008 00'0$
00°08 00'0% 00'0$ 0003
L PrLLG' LS 6E VLY LS %IS'G S0'coL'98 Z£10'9 Z6'YZ0'LS %00y £0'629'2$
rAl v 16€'48 £Z0L6$ %L9'E 19'L8¥'9% ¥6€5'9 20'266$ %007 66°L08'vZ$
zZh 9z ¥eE LS Pr190'1$ %6y za'Z6T'9% 018e'L 16'2588 %00 PLYLELZS
FAl ¥ LE9'L$ 161GV 1S %LSL £9'581'9$ 9866 'L ZECLLS %00 00'€EE'61S
z 1£°8268 9 ¥0LS %09'L S6'ELVS £829'8 £6'7SS %00'¥ 0T€LE'18
SHLNOW 40#  LNNOWY LNNOWY 3lvd INAOWY HOLOVA LNNOWY EINY LINA LAOD HIHLO
40 SALLYINISIHCIY
A8 Q3IILMTD STOYM
HO SONINYYI Z-M
JagvHIxNd (H+3) (8.9)N 1woyspeads (@.3 {,4onEinoiED @.2) fooyzpeaids
SHINOW  SNQTYLOL |OILNGRIINOD oo u psme) oy | A3MddY HOLIVS o5 R S e NOUNGIILNOD e puno o)
11d340 HIAOTHINT  NOILNEIYLINOD 1S3EALIN fqAenuce popaed saoe)  SFACTAING NOILNGIHLNOD
3DIAYIS HIAOTdNT HLIM LNNOWY  SNOILNEELNOD IIAOTANI
NOILNSIFLINOD FIA0TdNE
EETXOuEE] OL AtddY
0L ¥OL10V4
1S353UINI
r i H 5 3 3 a o) g

NYDIHIIW J40 3LVYLS
13Ald Hd3s0or

1661
0661
6g6L
2861
4861

4

{un [eowwescd oUic Y
POWED Ao TelTM LDIUM Uf ok}

uv3A

"LINA LAOD ¥3HLO
:FANYN 3IACTdNG

¥102/vZ/9



dML HOONYEYdasOr 12ARNGINZILEIVCORNY JUAODSa]LS jaulsiu) Alesodwa | \SMOPUIAMYOSCIRINZC T\eIe GddyISINbIapaonsIes D

80y SYVAA LIaT0 30INY3S

B £67L6'18% 3Na Y101
00°0% 0008 0008 00°0$
00708 00'08 0008 00°08
0008 0008 00°0$ 0008
00°0% 00°0% 00°0$ 0008
000§ 00°0$ 0008 0008

z 09'LLLYS 00°0$ %00°0 09 LLLTS 98652 ELELELS %00'Y 1'922'578

zi pS'658'68 00°0$ %00°0 pS65E'SE 9090° PLLSLLS %00y ob'8LL'EVS

z 59'96Y'SS £9°0vES %160 Zo'9LL'sS BoLYE L2L6¥'18 %00t £9'1EY'LSE

z 8528198 29°665% %99'L 02285'5$ 1298°S LSS LS %00y £9'281'988

b raATAY 15°52$ %bg'L 69'9528 L09TY 09'55$ %00 06'69€" L8
SHINOW 40#  LNNOWY 1NNOWY ETNE] INNOWY HOLOVS LNNOWY 31w LINN LAOD ¥3HLO
40 FALLY.LNISTLIN
A8 3131L¥3D S3OVM
HO SONINYYE Z-M
gasvHOuNd  (H+d) (@.9) froougpunat @. (o g.9 roauspaosts
SHINOW  3N0TVLOL INOLLNGRLNOD g, 2sWaed | G3N1ddV HOLIV oun ey sy inrios NOLLNGIEINOD ooy e o 16
PRlaE-H) HAAOTANDT  NOLLNAIYLNOD LSIUALNE Aq Aprus popposd spowes AFAQTEWT NOILNGIMINOD
3IINYAS HIAO TN HLIM INNOWY  SNOLLNEIHLINOD IIA0TANT
NOILAZIMLNOD IACINS
FIAOdNT 0Ol Alddv
Ol ¥OL10v
JLENEI
r [ H G d 3 a B g

dIHSNMOL JOONYY
L3N HAASCor

82661
L6611
9661
ge6l
66l

{yun jmUoWWaAol 160 tim
POLIBE BuaM BOBEM YOy U( Joak)

HYEA

WLINM LAOO Y3HLO
SWWN I3A0TdNS

H5



Bay County Health Department

Kirk H Herrick, D.O.
Medical Director
1200 Washington Avenue
Bay City Michigan 48708
089-895-2062

June 18, 2014 Re: Xaren Prich
Tiffany Jerry
Payroll/Benefits Supervisor
Bay County Building

515 Center Ave, Suite 706
Bay City, MI 49708

Dear Ms. Jerry:

[ have reviewed the medical records that you sent to me regarding the medical condition of
Karen Prich. 1 also read the letter from her attending physician and the job description for her
position as a Light Truck Operator.

It is my professional opinion that Karen Prich is totally and permanently disabled from
performing her job as a light truck operator and any of her required duties at the Bay County
Road Commission or any other type of gainful employment.

Sincerely,

S /\//M.:D@\

Kirk H. Herrick, D.O.
Medical Direcior




June 5, 2014

Ms. Crystal Heberi

Bay County Employees Retirement System
515 Center Avenue

Bay City, MI 48708-5994

RE: Bay County Employees Retirement System — 10076MCV
Dear Crystal,

As we previously communicated, Victory Capital Holdings, Inc., the parent company of Victory Capital Management Inc.,
(Victory), agreed to acquire Munder Capital Management (Munder) and its subsidiary Integrity Asset Management, LLC.
Upon the closing of this transaction, which is targeted to occur at the end of the third quarter of 2014, Victory will employ its
existing technology and operating infrastructure to support the continued imanagement of your account.

As part of its operating infrastructure, Victory utilizes Citi Global Transaction Services (Citi GTS) to provide investment
administration services including trade processing, corporate actions, portfolio accounting, reconciliation and performance
services for Victory’s separately managed accounts.

Victory, Citi GTS and its affiliates have had a successful working relationship for many years. An affitiate of Citi GTS, CITI
Fund Setvices Oliio, Inc, has provided fund accounting and transfer agency services for the Victory Funds for over twenty
years while Citi GTS has provided investment administration services for institutional portfolios for over two years. Victory
has been very pleased with their level of service, controls and procedures.

In order to ensure a smooth and seamless transition of your account to the new platform following the closing, Citi GTS will
be contacting your custodian in the near future to prepare for the transition process. Victory will oversee Citi GTS during this
transition to ensure controls are in place to safeguard the privacy of your account information. We will also make available
to you, upon request, Citi GTS’ most recent annual Service Organization Control (8OC-1) report on investment operation
controls and procedures.

Please feel free to contact me at 248-647-9200 if you have any questions or require additional information. We appreciate
your confidence in us and thank you for your continued business.

Sincerely,

Fal
I
F

FA
(A dALs

i

Andrea Leistra
Senior Investment Manager

AEL/gm
Investment Management Administration & Operations
18500 Lake Road, Suite 300 480 Pierce Street
Racky River, Ohio 44116 Birmingham, Michigan 48009
Phone (216) 920-5001 Phore (248) 647-9200
Fax (216} 920-1418 Fax (248) 451-2093
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Tracy Cederquist

From:

Sent:

To:

Subject:
Attachments:

Hi Tracy:

Tim Quinn

Tuesday, June 24, 2014 2:04 PM
Tracy Cederquist

Item for Agenda

Direct Deposit Memo d.2.docx

Please include this email and the attachment with the Agenda/Minutes for BCERS.

This is a draft of a letter which I propose to send to retirees once we have an Administrator hired,
hopefully by early-July. I want to have someone to answer any questions about this before we send

it.

Tim Quinn

Director of Personnel and Employee Relations &

Corporation Cournsel
Bay Cournty

Bay Gity, MI 48708-5121
(989)895-4096 (office)
(989)493-8319 (cellutar)

(989) 895-2076 (fax)

spippibgounty ool

Ouote of the dov: Shaguille O'Meal Mo shooting 40% at the foul fine is just God's way to say nobody’s

periect.
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TO: BCERS RETIREES RECEWING PAPER PENSION CHECKS VIA MAIL

FROM: XXX XXXKXXKXXXX RETIREMENT ADMINISTRATOR
DATE: JULY 9, 2014
RE: DIRECT DEPOSIT

Enclosed you will find a direct deposit form to be filled out and returned to the Retirement Office.

As you may remember in February 2014, due to severe weather, the pension checks were significantly
delayed by the postal service. The pension payments that were administered through direct deposit were not
delayed and were posted to retiree accounts on the first banking day of the month. Pension payments are
administered through the Northern Trust Company mChlcago IL. When there is a delay with the postal
service delivery or a lost check, the retirement office in Bay County cannot reissue the check manually. The
process to reissue a paper check can take up to3-4 weeks to be relssuedout of Chicago, mailed, and then
received by the retiree. : : :

The benefits of direct deposit processing are many, the most valuable include:

v There are no checks to be lost or stolen

v’ Your money is aVéiia'ble on the first banking day of the month, even if you're out of town, sick or
unable to get to the bank

v" There are no delays due to weather or any other postal service issues

v" Convenient and dependablé :

The Retirement Board and staff strongly encourage all retirees to elect the direct deposit method of payment
in order to ensure timely payments Please complete the enclosed “Electronic Deposit Authorization Form”
and return to:

Bay County Retirement Office
personnel Department, 3" Floor
Bay County Building,

515 Center Avenue

Bay City, M1 48708

{or fax @ 989.895.2076)
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BAY COUNTY Thomas L. Hickner

'PERSONNEL DEPARTMENT County Executive
“Tim Quinn, Director Tiffany Jerry, Payroll/Benefits Super.
quinnt@baycounty.net . jerryt@baycounty.net
(989) 895-4098 (7) (989) 895-4032 (T)
(989) 895-2076 (F) (989) 895-2076 (F)

Jeanie Deckert, Wellness Coordinator
deckertj@baycounty.net
(989) 895-4087 (T)
(989) 895-2076 (F)
June 24, 2014
Becky Smutek, Payroll Clerk
: . smutekb@baycounty.net
To: Retirement Board (989) 895-4044 (T)
| é> (989) 895-2076 (F)

From: Tim Quinn, Director, Personnel, Employee Relations and Corporation Counsel
Re: Item on June 10, 2014 minutes, page 6
Board Request

During discussions during the meeting, a trustee asked where the money comes from when
people buy service credit toward their retirement. '

Short Answer
Michigan Law (MCL 46.12(d)) provides in part that:

[t]he county employee deposits in the plan established under this section an amount
equal to the aggregate amount of contributions the county employee would have made
had the service been acquired in the employ of the county, plus interest from the dates
the contributions would have been made to the date of deposit at rates determined by
the country board of commissioners...

There are other provisions in the statute and ordinance which restrict this broad definition,
such as number of hours required to be worked in the year, and “reach back periods,” but for
purposes of the question asked, it is sufficient to say the employee has to pay back all that the
county or the employee would have had to contribute had he or she been working at the
County during the periods in which the employee was working at another qualifying unit of
government.

Accordingly, the employee is credited with the length of service and the County has no
obligation to pay anything additional into the fund, because the employee has to make that up.

515 Center Avenue, Bay City, MI_4B28@.Irob2Hearing Impaired) (989) 895-4049
t:\Useu\tquinn\AppBzta\anaI\Mkrown\\'ﬂndows\kfrporarv Internet Faes\mntwkoww‘cﬁwmmv_m“@n for retiremant board 6-2014.docx
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Example

Employee works 1.0 years at ABC governmental unit and earns $25,000 for 2000 hours worked,

in 1998,

The Factors

Employee contributions had he or she been employed at the County at that time
s W-2 earnings, 25,000 X
s The employee contribution rate for that year (.04} X
¢ Interest from that date (using multiplier factor 2.5986} = $2598.60

Plus the employer contribution

e W-2 earnings (525,000) X
¢ Employer contribution rate for that year (0.0%) = 50

The total of the two $2598.60 is how much the employee would have to contribute into the
retirement fund to buy one year’s service.

Page 2 of 2

CAUsers\tquinniAzpData\local\icroso i\Windows\ Temporary Intermet Fles\Content. utloo WV IGIIAEO Calrutation of servke credt for retirement board 6 2014.dacx
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BAY COUNTY Thomas L. Hickner
FINANCE/INFORMATION SYSTEMS Bay County Executive

Crystal A. Hebert

Finance Officer
hebertc@baycounty.net

Kimberly A. Priessnitz
Assistant Finance Officer
priessnitzk@baycaunty.net

frances A. Moore
Purchasing/Housing Rehab
mooref @baycounty.net

Julie A. Coppens
Information Systems Manager
coppensj@baycounty.net

TO:  ALL DEPARTMENTIDNISION-HEADS AND ELECTED OFFICIALS

DATE: June 23, 2014

RE: 2015 BUDGET PREPARATION REQUESTS

Attached you will find a copy of the 2015 budget package, including the 2015 budget schedule and calendar, which
was approved by the Board of Commissioners on June 10, 2014

For your department's 2015 budget, please submit a “status quo” budget only; that is a budget that provides
funding for your department at or below the present level of funding. The “status quo” budget is just a starting
point for the 2015 budget. It is strongly suggested that you schedule a meeting to evaluate, review spending,
understand the true cost of doing business, analyze staff levels and ultimately prioritize services for each
department’s budget. To scheduie this meeting, please contact Kim Priessnitz @ 4034 or Dawn Kotcher @ 4030.
The participants of the meeting will be the appropriate Department Director, Tom Hickner, Robert Redmond,
Crystal Hebert and Kim Priessnitz.

Also included are various work papers and instructions that will simplify an important task to project revenues and
anticipated needs or expenditures, as may be appropriate. Listed below are the significant changes for the 2015
budget process.

1) Budget hearings will not be held during the 2015 budget process.

2) Each department and agency must submit a budget by July 15, 2014. Other requirements are noted on
the attached budget schedule and calendar.

3) The 2015 budget is developed through MUNIS.. Departments can access 2015 budgets on-line through
MUNIS under Next Year's Budget Entry/Reports menu. The only exceptions are the outside entities and
others who do not have access to MUNIS, who will receive a hard copy.

4) Department heads and elected officials will still receive a hard copy 2015 personnel worksheets in
interoffice mail. Please note that these draft 2015 personnel worksheeis have been reviewed by Kim
Priessnitz, Assistant Finance Officer/Budget Supervisor. During your budget review, please send any
payroll updates and changes to Kim Priessnitz.

515 Center Avenue, Suite 701, Bay City, M1 48708-5128
TEL {989) 895-4030 TOD {989) 895-4049 FAX {989) 895-4039
www.baycounty-mi.gov
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5) No new personnel positions will be considered for the 2015 budget.

6) All 2015 capital line items must be updated under the department column by each department. The
capital line items did roll forward from the 2014 adjusted budget and must be updated fo be considered.
All capital items from 96700 through 98300 line items must be scheduled out by specifically identifying the
item. A description of “miscellaneous” will not be accepted. If a schedule or a narrative explanation is
not provided, the dollar amount will be eliminated. Under MUNIS, you can provide a detailed
description by entering the backup information under the “TEXT" field within that specific line item/object

or you can use the "DETAIL ENTRY” field and any pertinent backup you desire.

7) The 2015 department budget column has most of the expenditures already entered for you. These
amounts are from the 2014 amended budget.

8) The 2015 fee schedule is attached. Please review for accuracy and forward any changes that need to be
made to Dawn Kotcher and Kim Priessnitz in the Finance Department no later than July 18, 2014.

9) The Indirect Costs for the 2015 budget should be available around the second week of July, When the
2015 Budget is updated with the draft indirect cost numbers, an email will be sent to notify departments.
OQutside component entities will be sent revised 2015 Budget workpapers.

The county has established a Total Quality Initiative as one of our countywide priorities. Increasing the involvement
of staff in our established procedures is one of the methods to foster a continuously-improving workforce and
environment. Therefore, during your budget development, please actively involve your direct line staff.

As previously noted, you are required to enter your 2015 budget requests in MUNIS by July 15, 2014,
through MUNIS. Entry instructions are included on pages 7-16. As always, the Bay County Finance
Department looks forward to working with you in the development of your 2015 fiscal year budgets. If you have
any questions, please contact Kim Priessnitz @4034, Dawn Kotcher @4030 or Norine Weiler @4040.

Sincerely,

Yot

Crystal Hebert
Finance Officer

CAHIdK
Enclosures




COUNTY OF BAY
MICHIGAN

2015
BUDGET

- THOMAS L. HICKNER
BAY COUNTY EXECUTIVE

CRYSTAL A. HEBERT
FINANCE OFFICER

KIiM PRIESSNITZ
ASSISTANT FINANCE OFFICER




BAY COUNTY, MICHIGAN
2015 BUDGET SCHEDULE AND CALENDAR

Tuesday WAYS AND MEANS COMMITTEE MEMBERS REVIEW AND
3-Jun-14 APPROVE BUDGET SCHEDULE AND CALENDAR.
Tuesday BOARD OF COMMISSIONERS REVIEW AND APPROVE
10-Jun-14 BUDGET SCHEDULE AND CALENDAR.
Monday DISTRIBUTE 2015 BUDGET PACKAGE AND FORMS TO
23.Jun-14 DEPARTMENTS.
Tuesday DEPARTMENTS TO SUBMIT COMPLETED 2015 BUDGET
REQUEST ON LINE TO BUDGET DEPARTMENT FOR
15-Jul-14 SUMMARIZATION.
Monday
11-Aug-14 BUDGET PREPARATION REPORT AVAILABLE FOR REVIEW.
Friday PUBLISH AND POST NOTICE OF PUBLIC HEARING FOR THE
2015 BUDGET AND FOR THE PROPERTY TAX MILLAGE RATE
PROPOSED TO BE LEVIED TO SUPPORT THE PROPOSED
12-Sep-14 BUDGET.
Wednesday COUNTY EXECUTIVE SUBMITS 2015 BUDGET TO THE BOARD
1-Oct-14 OF COMMISSIONERS.
Wednesday COUNTY EXECUTIVE SUBMITS 2015 BUDGET TO
DEPARTMENT/DIVISION HEADS AND OTHER ELECTED
1-Oct-14 QOFEICIALS
Tuesday WAYS AND MEANS COMMITTEE REVIEWS BUDGET,;
ANNOUNCES PUBLIC HEARING FOR 2015 BUDGET TO BE
7-Oct-14 HELD ON OCTOBER 14. 2014.
Tuesday PUBLIC HEARING ON 2015 PROPOSED BUDGET AND FOR
* THE PROPERTY TAX MILLAGE RATE PROPOSED TO BE
14-Oct-14 LEVIED TO SUPPORT THE PROPQSED BUDGET
Wednesday TENTATIVE ADOPTION OF THE 2015 BUDGET BY THE BAY
12-Nov-14

COUNTY BOARD OF COMMISSIONERS.




BAY COUNTY BUDGET PREPARATION INSTRUCTIONS
FISCAL YEAR 2015

. These instructions pertain to the electronic filing of fiscal year 2015 budget requests. If it

| is impossible for you to access a system that is emulated to MUNIS, please call Kim

' Priessnitz at Ext. 4034 or Dawn Kotcher at Ext. 4030 for assistance in locating an emulated
| system.

The 2015 budget packet consists of the following réportsﬁ

I Electronic “2015 Budget Projection” report (Use Next Year Budget Entry instructions
attached)

IL Long Term Capital needs greater than $5,000

III. Service Enhancement Proposal

v. Personnel Projection Information

The 2015 budget must be entered no later than Tuesday July 15, 2014. Because of the
uncertainty of federal and state funding and increasing costs of conducting County business, we are
asking departments to submit a status quo budget only that is a budget that provides funding
for your department(s) at its present level of operations and to seriously contemplate their need
for capital items prior to submission. As stated earlier in the 2015 Budget Preparation letter under
number 6, only major items will be considered and your request must be made via e-mail to the
individuals listed in the second paragraph of the 2015 Budget Preparation letter, dated June 23,
2014. However, if you are seeking funding for a new computer software package that improves
office efficiency it should not be included in your “on-line” request, but can be a part of the service
enhancement proposal. We are requesting all departments to thoroughly review their budgets and
eliminate all non-essential expenditure items and to identify new or enhance existing revenue
sources.

L On-Line Next Year Budget Entry Program

The Next Year Budget Entry Program provides a summary of your departments' revenue and
expenditure projections for 2015, based on the 2014 amended budget. For each object ling,
2014 adopted budget amounts are provided to serve as a tool for developing 2015 amounts.

If you wish to add a new revenue or expenditure object line, or if there is a object line that is
more descriptive and appropriate for a given revenue or expenditure which does not appear
on your Department Budget, you may request the addition of the object line by either
inserting the object line description and amount in the text/narrative section of your report, or
call Kim Priessnitz at Ext. 4034 who will add the object line to your budget file.

Estimates should be explained as clearly as possible in the narrative/"TEXT" section of the
“on-line” budget entry program. Revenue projections should be accompanied with an
explanation on how the amount was developed or what factors could change the estimate.
Expenditure requests must be detailed so as to better understand the department request.
An example of a request that must be detailed out is "Membership and Dues”. For
“Membership and Dues,” the department should identify the various organizations to which

4
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members of their department belong. Repair and maintenance costs should aiso be explained
if they are included in the 2015 budget. Requests for replacement capital_expenditures
should detail specific items and provide a detailed description by entering the backup
information under the “TEXT” field within that specific object line/object or you can use the
“DETAIL ENTRY” field, which is a side button under the next year’s budget entry menu.
Undocumented requests will NOT be considered and will NOT be included in your
budget. Include the unit cost for each capital item. For example, a request of $750 in
object line 96740 - Office Equipment and Furniture should be explained as follows:

96740 - Office Equipment and Furniture

Amount Ttem Description

¢ 600 Desk and credenza —new
150 Printing/display electronic calculator--replacement
% 750 Total

Remember to budget Equipment purchases into the following category:

A) All requests for any item that costs $1000 but less than $5000 shouid be budgeted in
the appropriate capital expenditure object line {(967xx) and be listed in your narrative/notes
section of the budget.

B) All requests for equipment with a cost of $5,000 or more should be budgeted in the
appropriate “capital outfay” object line (Category: 97000 thru 98501) and be listed in your
narrative/notes section of the budget.

All requests for computer equipment and software should be sent to the
Information Systems Division for review. Most requests will be included in the
Information Systems Division budget request unless direct funding is available from other
sources. The Information Systems Division must review all requests regardless of
funding source.

The Information System’s budget request will also include maintenance on computer
equipment. If your department prints forms on paper particular to yotit départment, include
the cost of these forms in your request in object line 75100 - Computer Supplies. Ribbons for
printers should be budgeted by the department where the printer is located. Contact the
Information System Division if you have any questions about where to budget other computer
supplies.

All requests for conference fees and expenses should include (in the narrative under
the "TEXT” field in.MUNIS) a description of the conferences included in the request, the
jocation (if known) and the estimated costs.

All requests for education and training for departments organized under the county
executive which do not have outside revenue Sources, such as millage or grant funding,
should be submitted to the Personnel Department. These requests will then be
included in the personnel department budget request. Education and training expenses

57
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would include expenses incurred in the acquisition of knowledge through systematic
instruction provided through an educational institution, such as, Saginaw Valiey State
University, Delta College, Bay Arenac Intermediate School System, etc.

After checking that the items keyed into MUNIS agree with your hard copy of the completed
department budget preparation report, notify the budget department of your submission
utilizing the “Department Notify” assigned to each budget and email Kim Priessnitz. This
“Department Notify” acts as your official submission of the 2015 budget request. It shouid be
used only by the authorized department head or elected official. If you have made
corrections to the budget preparation personnel worksheet the original must be
forwarded to the Budget Department, and a copy retained for your records.

Budget Preparation Personnel Worksheet

Personnel Worksheets will be forwarded to departments will be forwarded to departments on
June 23, 2014. Please see the last section of this budget packet for Personnel Projection
information.

Long Term Capital needs greater than $5,000, if applicable;

PLEASE UPDATE AND SUBMIT YOUR ANTICIPATED LONG TERM CAPITAL NEEDS

FOR THE NEXT FIVE YEARS, to be included in the Capital Improvement Plan. The capital
requests included in this plan should be only those anticipated capital expenditures greater
than $5,000. Also include in your report a brief description and reason for the request, the
estimated cost, and the source of funding. A copy of the 2015 plan is enclosed for reference.

Service Enhancement Proposal, if applicable:

This form should be filled out for budget requests that enhance programs under your
supervision and should be returned to the Budget Department by July 18, 2014. Examples
include new programs such as a grant program needing partial county funding, additional
staff, or capital purchases, other than replacement items. If you have any questions about
the use of this form, please call Kim Priessnitz at Ext. 4034, Dawn Kotcher at Ext. 4030 or
Norine Weiler at Ext. 4040,




Personnel Projections Information

All labor contracts will expire 12-31-16 and were settled with the following:
a 3% base wage increase were identified for 2014 and $0 increases for the
years 2015 and 2016. In addition, for years 2014, 2015 and 2016, the labor
contracts state that if an employee doesn’t take the additional three personal
days, employee shall be paid a lump sum payment of one percent of gross
hase wages for prior year. There should be 2088 hours budgeted for each full-time

employee for 2014. Fringe Benefits were computed using the rates described below:

71201 Prior Years Vacation Pay: The Budget Department estimate reflects unused
vacation time to which employees are entitled, as prescribed by the applicabie' labor
contract or personnel policy. The 2014 estimate reflects amounts that will be paid in
February 2015. The estimate is based on 2013 actual expenditures. Please review
these estimates and, if necessary, consult with employees who are eligible for such
benefits.

71500 Social Security: The employer's contribution for social security and Medicare tax
was computed at 7.65 percent of the first $117,000 and then 1.45 percent on the
amount over $117,000 of earnings for all county employees. There is also an additional
Medicare tax withholding of .9 percent for wages over $200,000.

71600 Health Insurance: Annual rates depend on the type of coverage as well as the
insurance carier and/or plan the employee has chosen.

Biue Cross
Blue Shield
Preferred
Coverage Provider
Single ¢ 5832*
Coverage for Two 14,064 *
Family & Family
Contributions 17,592 *

*Note: These rates are subject to change.

The budget assumes an 85 percent/15 percent employer/employee share of such costs
for the Self-Insured Blue Cross/Blue Shield Plan.

The heaith insurance rates appearing on the budget preparation personnel projection
obviousty cannot reflect any changes in coverage employees may choose during open
enroliment. Rates will be updated at a later date to reflect any changes an employee
may make in coverage. 55}




70401 Pay In Lieu of Health Insurance: Employees that waive health insurance benefits
are presently budgeted to receive $1,800 in compensation each enrollment period. This
$1,800 is subject to social security, retirement, worker's compensation, sick and
accident, and unemployment compensation benefits.

If an employee chooses to purchase dental, vision, or both types of insurances from the
$1,800 pay in lieu of health insurance, the following estimates of such cost are to be
included on the personnel projection:

Cash Option
Dental Vision Both
Single $ 504 $ 63 $ 567
Two-Person 1,210 150 1,360
Family 1,513 187 1,700
These estimates will be adjusted to actual costs when received from the carrier.

71603 Retiree Health Care Contribution: A 2014 contribution to the Voluntary
Employees’ Beneficiary Association is not being budgeted for at this time. This may
change depending on the results of the Bay County Employees’ Retirement System
Actuarial Valuation which determines if the 4% retirement contribution may be diverted
to the V.E.B.A. It may also change if the County Executive or the Board of
Commissioners makes the decision to voluntarily fund the V.E.B.A.

71700 Life Insurance: Annual rates depend on the amount of coverage for the
employee as defined per applicable labor contract or personne! policy.

Amount of Annual
Coverage Premium Employees Covered
$20,000 $ 44% USWA Part-time employees, Bay County
Sheriff Road Patrol Deputies, Central
Dispatch, Correctional Facility Officers
$25,000 $ 54% District Court AFSCME, Nurses
$30,000 $65* USWA-Technical Employees-Full Time
$35,000 $ 76% Circuit Court Technical Employees-GELC
$40,000 $ 87% BCAMPS, Probate Court Techinical Employees-
USWA
$50,000 $108%* Elected Officials and their Deputies, Road
' Patrol Supervisors and General County and
Court Non-represented Professional,
Managerial and Technical Employees

*Note: These rates are subject to change.
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71800 Retirement: Four percent (4%) is being budgeted in 2015 for “employee”
contributions (paid by the employer) to the Bay County Employees’ Retirement System.
1t is expected that the 4% contribution will continue through 2015, Based on the results
of the 2012 Actuarial Valuation of the Retirement System, it is necessary to budget for
an additional “employer” contribution of 4.00 percent in the General Group only and
.55% for the Sheriff Group.

*72100 Workers' Compensation: The 2015 rate used on the budget preparation
personnel projection is .25 percent of all wages.

*72101 SIF Administration: The 2015 rate on the budget preparation Personnel
Projection is .17 percent for all wages.

*72200 Sick and Accident Insurance: The 2015 rate is .68 pefcent of applicable wages
for employees eligible for sick and accident benefits.

*72500 Unemployment Insurance: A 2015 rate of .55 percent has been applied to
eligible wages.
*Note: These rates are subject to change.

The above rates for workers’ compensation, sick and accident, and unemployment have
been identified through the 2011 actuarial study of the self-insurance fund by AMI Risk
Consultants.

Compensation not applicable to any one employee, such as shift differential, overtime,
and temporary help and related fringe benefits have been computed and are also
included in the budget.

Please review personnel and forward any maodifications or updates to Kim Priessnitz,
Assistant Finance Officer/Budget Supervisor.

(!
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BAY COUNTY (1
DEPARTMENT OF CORPORATION COUNSEL o

SHHAWNA 8. WALRAVEN THOMAS L. HICKNER
Assistant Corpotation Counsel Bay County Executive

June 30, 2014

To:  Steve Gray, Bay County Employees Retirement System,Chairman
From: Shawna Walraven, Assistant Corporation Counsel
Re:  Retirement Board Compliance

Request
Adopt Education/Travel/Due Diligence and Service Provider Disclosure policies.

Background

Af the June 10, 2014 meeting, the Board requested a status report on the policies required to be in
compliance with the law and with best practices. The Education/Travel/Due Diligence and
Service Provider Disclosure policies are required by Michigan Public Act 314 of 1965, as
amended.  There are other policies that will need to be adopted or updated in this process. [
intend to continue working on this project and will have another status report at the next meeting.

Recommendation
Move to approve the Education/Travel/Due Diligence and Service Provider Disclosure policies.

515 Center Avenue, Suite 401, BaBCiti(, MI 48708-5125  (989) 895-4131
FAX (989) 8957658 = TDD (heaing impaited) (989) 895.4049
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DRAFT
BAY COUNTY EMPLOYEES RETIREMENT SYSTEM
POLICY RESOLUTION

Adopted: DRAFT
Re:  Eduecation/Travel/Due Diligence Policy

WHEREAS, the Board of Trustees of the Bay County Employees Retirement System (“Board”)
is vested with the general administration, management, and operation of the Bay County
Employees Retirement System (“Retirement System”), and has fiduciary responsibility to make
decisions solely in the interest of plan members and beneficiaries; and

WHEREAS, the Retirement System provides pension benefits to retirees in accordance with the
provisions of Retirement Ordinance, as amended, applicable collective bargaining agreements,
and state and federal laws; and

WHEREAS, the Board recognizes that it is subject to the provisions of the Public Employee
Retirement System Investment Act, 1965 PA 314, as amended (“Act 314”), wherein the Board is
required to act as a prudent investor in all transactions related to Retirement System funds and
assets by discharging its duties solely in the interests of the participants and beneficiaries and
shall act with the same care, skill, prudence and diligence under the circumstances then
prevailing that a prudent person acting in a similar capacity and familiar with those matters
would use in the conduct of a similar enterprise with similar aims; and with due regard for the
management, reputation, and stability of the issuer and the character of the particular investments
being considered; and

WHEREAS, the Board recognizes that in order for the beneficiaries of the Retirement System to
have the best representation by their elected and appointed Trustees, it is imperative for the
representatives of the Retitement System to participate in Board business, including Board
meetings, continuing education programs, and due diligence evaluations of current and potential
investments; and

WHEREAS, the Board recognizes that, consistent with its fiduciary duty and liability, it is
necessary and appropriate for Retirement System representatives to attend Board meetings and
educational seminars/conferences so that the Board may be made aware of developments
regarding Retirement System administration, and so that the Board may further become aware of
how persons acting in a like capacity administer their respective retirement systems; and

WHEREAS, the Board further recognizes that, consistent with its fiduciary duties, it is

necessary to conduct regular due diligence on each current and prospective manager and
consultant engaged by the Retirement System in the ordinary course of business; and

1
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WHEREAS, due to the fiduciary responsibilities entrusted to the Board, all Retirement System
representatives are encouraged to participate in meetings of the Board and maintain educational
levels consistent with established fiduciary responsibilities; and

WHEREAS, the Board desires to restate its policy and procedure; therefore be it

RESOLVEDthat the Board hereby strongly recommends that each representative is encouraged
and expected to attend pension related meetings/conferences/seminars on behalf of the
Retirement System; and further

RESOLVED, that Retirement System representatives are encouraged to attend all meetings of
the Board, and to attend MAPERS conferences and other similar educational conferences,
itavailable. Individuals wishing to attend non-MAPERS sponsored conferences shall request

prior Board approval and and provide a post conference report to the Board on topics covered;

and further

RESOLVED, that for each seminar/conference request the following information shall be
required: (1) the name of the traveler; (2) the title of the event, seminar, or conference; (3)
location of the event, seminar, or conference; (4) the dates of travel; (5) name of hotel, number of
nights, and daily rate; (6) registration fees; (7) mode of transportation; (8) cost of travel; (9) other
expected incidental costs; (10) advance checks required, including to whom, amount, and reason
for the check; (11) copy of promotional brochure for the event, seminar, or conference; and (12)
reason for attendance at the event, seminar, or conference citing the benefits received or
expected; and further

RESOLVED, that the following expenses will be reimbursed so long as proper documentation is
provided to the Board within a reasonable time;

Registration: Conference fees and actual registration charged by the conference
shall be paid by the Retirement System.

Transportation: Individuals traveling on Retirement System business will utilize
the most economical and efficient means of transportation. Use of
a more expensive method of transportation other than the most
economical and efficient, will be allowed only upon the approval
of the Board,

Ground transportation/parking includes transportation to and from
the conference site and any transportation necessary to conduct
Retirement System business.

Flat rate mileage will paid for use of a private vehicle as per the
current Internal Revenue Service regulations, plus parking fees.

2
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Lodging:

Meals:

Miscellaneous:

Per Diem:

Advance:

Upgrades:

Expenses:

Allowance for lodging will be at the lowest rate charged at the
hotel facility housing the conference or seminar. If the conference
facility upgrades the room rate, based on availability at the time of
registration, the upgrade shall be at Board expense.

Individuals may upgrade room at personal expense.

Charges for meals shall be properly documented by either a hotel
receipt or credit card voucher. Rates shall not exceed Michigan
Department of Management and Budget Travel Reimbursement
Rates in effect on the date of travel.Ne alcoholic beverages will be
paid for at Board expense.

Miscellaneous expenses incidental to Board travel shall be held to
a minimum in accordance with essential and reasonable
requirements for official conduct of Board business. Individuals
will be reimbursed for any miscellaneous expenses that are
incutred for the express purpose of Board business and shall
include: local transportation (e.g., taxi, bus, subway), telephone
calls, postage, tolls, parking. Expenses not allowed include:
parking/moving  violations, alcohol, entertainment, travel
insurance, laundry, valet, or other personal services, repair and
maintenance of personal vehicle.

Representatives may, upon Board pre-approval, receive a per diem
amount based upon the rates established by the Retirement
Systemfor Retirement System business.Representatives may be
re;mbursed for additional amounts if actual expenses exceed the
per diem rate.

An individual may draw an estimated amount of money in advance
to cover the expected cost of the trip and expenses connected
therewith by submitting an appropriate request in writing to the
Board's secretary. Travel advances are limited to a maximum of
$50.00 per day.

Any upgrade above all established policy limits shall be at the
individual’s personal expense, unless otherwise allowed for and
defined in this policy.

It is preferred that the Board pre-pay any anticipated costs directly
to the charging entity.

RESOLVED, that failure to provide proper documentation of an expense within 60 days may
invalidate any claim for reimbursement and will prevent any future advances being provided;

and further

3
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RESOLVED, that all persons who attend a seminar or conference must ¢arn an attendance or
participatory certificate if the seminar or conference sponsor offers such a certificate. The failure
to earn such a certificate may result in the particular attendee becoming ineligible to attend any
further educational seminars and/or conferences; and further

RESOLVED, that any representative(s) who attends an educational seminar or conference shall
be required to provide a report to the Board, at the next regular Board meeting following the
educational seminar or conference, regarding the subject matter of the seminar or conference.
The attendee(s) shall aiso provide the Board with the handout materials from the seminar or
conference. Satisfaction of this requirement is a condition precedent to reimbursement of any
expenses to the attendee. Failure to satisfy this requirement, and failure to earn an attendance or
participatory certificate where the sponsor offers one, shall obligate the attendee(s) to reimburse
the Retirement System in full for any expenses advanced to the attendee(s), unless failure to
satisfy these requirements is excused by the Board because of a documented emergency; and
further

RESOLVED, the Trustees, or the Board’s designee, participating in an on-site due diligence
evaluation shall provide an oral report to the Board for the next following regular Board meeting,
summarizing their findings and recommendations, if any; and further

RESOLVED, that in accordance with Public Act 314 of 1965, the Board may utilize a portion of
the Plan’s investment carnings to pay for such expenses; and further

RESOLVED, that the Board acknowledges and understands that in the fulfiliment of Retirement
System responsibilities, an individual shall not suffer a loss because of absence from County
employment; and further

RESOLVED, that abuse of the foregoing policy, including falsifying expense reports to reflect
costs not incurred, can be grounds for disciplinary action, including, but not limited to, removal
from the Board; and further

RESOLVED, that the Board shail forward this policy resolution to the appropriate County,
Union, and Departmental Representatives.




DRAFT

BAY COUNTY EMPLOYEES RETIREMENT SYSTEM

POLICY RESOLUTION

Adopted: DRAFT
Re: Service Provider Disclosures

WHEREAS, the Board of Trustees ("Board") is vested with the authority and fiduciary
responsibility for to manage and invest the assets of the Retirement System; and

WHEREAS, the Board recognizes that it is subject to the provisions of the Public Employee
Retirement System Investment Act, 1965 PA 314, as amended (“Act 314”), wherein the Board
is required to act as a prudent investor in all transactions related to Retirement System funds and
assets by discharging its duties solely in the interests of the patticipants and beneficiaries and
shall act with the same care, skill, prudence and diligence under the circumstances then
prevailing that a prudent person acting in a similar capacity and familiar with those matters
would use in the conduct of a similar enterprise with similar aims; and with due regard for the
management, reputation, and stability of the issuer and the character of the particular
investments being considered; and

WHEREAS, in light of its fiduciary responsibility, the Board recognizes that it is in the best
interests of the Retirement System and its participants and beneficiaties to retain the services of
qualified professional service providers, including, but not limited to: investment consultants,
investment managers, investment banks/brokers, custodians, actuaries, auditors, attorneys,
administrators and physicians to assist in and oversee the investments and administration of the
Retirement System; and

WHEREAS, the Board is aware of the vatious disclosure requirements and "pay-to-play”
restrictions imposed on its current and prospective service providers under the provisions of Act
314 and applicable federal law; and

WHEREAS, the Board is required to withhold payment from service providers who violate the
"pay-to-play” provisions of Act 314 and applicable federal law; and

WHEREAS, several of the Retirement System's professional service providers qualify as
"service providers" and/or "investment service providers" as that term is defined under Act 314;
and

WHEREAS, the term "service provider” is defined in Act 314 as "a person retained to provide
services to a system and includes investment advisers, consultants, custodians, accountants,
auditors, attorneys, actuaries, administrators, and physicians. Service provider includes an
investment service provider as defined in Section 13(7). Service provider does not include a
regulated investment adviser"; and

WHEREAS, the term “investment service provider" is defined under Act 314 as "any
individual, third-party agent, or consultant, or other entity that received direct or indirect
compensation for consulting, investment management, brokerage, or custody services related to
the system's assets"; and
o
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WHEREAS, the Board is desirous of establishing a formal disclosure policy applicable to
appropriate service providers in order to monitor said service providers' compliance with Act
314 and other applicable laws; therefore be it

RESOLVEDthat every year in the month of March, the Board shall require each of

its current "investment service providers" to disclose in writing all fees or other compensation
associated with its relationship with the Retirement System for the previous calendar year, as
required under Section 13(7) of Act 314 IMCL 38.1133(7)], by submission of the attached Fee
Disclosure Form; and further

RESOLVEthat prior to the transfer of any Retirement System assets to a prospective
"investment service provider”, the prospective "investment service provider" shall be required to
disclose all fees or other compensation to be associated with its relationship to the Retirement
System through completion and submission of the Compensation Disclosure Form o the Board;
and further

RESOLVEDthat every year in the month of March, the Board shall require all of its

service providers to acknowledge that they are in compliance with Section 13e of Act 314
[MCL 38.1133¢] and/or Rule 206(4)-5 of the Investment Advisers Act of 1940 in the case of a
regulated investment adviser; and further

RESOLVEDthat any service provider's failure or refusal to complete and submit either of the
Retirement System's disclosure forms shall be deemed a violation of the requirements of Act
314 and this Policy, and shall result in appropriate action by the Board, including the possible
suspension of payment for services rendered and/or termination of the service provider's
relationship with the Retirement System; and further

RESOLVEDthat all service providets shall have an ongoing requirement to monitor all political
contributions and, upon becoming awate of a violation, immediately disclose to the Board any
and all political contributions that violate the restrictions of MCL 38.1133¢ and/or Rule 206(4)-
5 of the Investment Advisers Act of 1940 in the case of a regulated investment adviser,
including the date of the contribution, the name of the contributor, the name of the recipient, and
the amount of the contribution; and further

RESOLVEDthat copies of this Policy shall be provided to all Retirement System service
providers who shall be required to act in accordance with said Policy.
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BAY COUNTY EMPLOYEES RETIREMENT SYSTEM

COMPENSATION DISCLOSURE: FORM
Completion required pursuant to MCL 38.1133(7)
This form must be submitted to the Board of Trustees
1o luter than 28 days following its receipt by the Investment Service Provider.

1. Investsnent Service Provider Information
Company Nawe:

Address: o

City: o State: Zip:

The undersigned, being duly authorized to execute on behalf of the aforenamed company, hereby certifies wnder peﬁalty of
perjury that tho information provided herein, upon information and belief, is frue, accurate and complete, aud is intended to
fully comply with the requirements of MCL 38.1133(7) and the Retirement System’s Service Provider Disclosure Policy.

génamre Dato
Printed Name ’ Title
11, Reporting Period

From: To:

111, Compensation Disclosuve (All fees/compensation associated with your relationship to the Retirement System)
A. Direct Compensation (Compensation paid directly from the Plan)

Amount:
Manner of receipt (invoice, divect deduction, etc.):

B. Tndirect Compensation (Compensatich associated with your relationship to the Retirement System received from
any source other than the Plan, your affiliates or subcontractors)

Amount:
Payer;
Manner of receipt:,

Services to which such compensation relates:

S —

C. Compensation Ameng Related Parties (compensation paid or 1o be paid to third parties, including affiliates or
subcontractors; e.g., conmissions, 12b-1 fees, soft-doltars, finder’s fees, or other similar incentive compensation)

Amount:
Payer:
Recipient:

D. Total

Amount:

* A ttach additional sheels as necessary.

Failuze or refusal to complete and submit the foregoing Compensation Disclosure Form shall be deemed a violation of the
requirements of MCL 48.1133(7) and the Retirement System’s Service Provider Disclosure Policy, and may result in the
suspension of payment for services rendered and/or termination of your relationship with the Retirement Systent.

(A copy of Act 314, as amended is available at http:fﬂegislamrc.mi.govldoc.aspx?mci—act-ﬂ 14-0£-1965)
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BAY COUNTY EMPLOYEES RETIREMENT SYSTEM

POLITICAL CONTRIBUTION DISCLOSURE FORM
Completion required pursuant to MCL 38.1133¢
This form must be submitted to the Board of Trustees
‘no Inter than 28 days following ifs receipt by the Service Provider.

I8 Service Provider Information

Company Name:
Address:
City: State: “Zip:

The undersigned, being duly authorized to execute, hereby certifies under penalty of perjury that the
information provided herein, upon information and belief, is true, accurate and complete, and is intended
to fully comply with the requirements of MCL 38.1133¢ and the Retirement System’s Service Provider
Disclosure Policy.

jis Reporting Period

From; To:
.,  Compliance Certification

The aforenamed Sexrvice Provider IS NOT a vegistered investment advisor under the Investment
Advisors Act of 1940. Accordingly, Service Provider hereby certifies that it is compliant with the
requirements of Section 13e of Public Act 314 of 1965, as amended (MCL 38.1133¢) as of the date
indicated below. '

»

d YES ' 0 NO
Signature Date
Printed Name Title

The aforenamed Service Provider IS a registered investment advisor under the Imvestment
Advisors Act of 1940, Accordingly, Service Provider hereby certifies that it is compliant with Rule
206(d)-5 under the Investment Advisors Act of 1940, as amended, as of the date indicated helow,

0 YES 0 NO
Signature - Date
Printed Name Title

Faiture or refusal to complete and submit the foregoing Political Contribution Disclosure Form shall be
deemed a violation of the requirements of MCL 38.1133¢ and the Retirement System’s Service Provider
Disclosure Policy, and may result in the suspension of payment for services rendered and/or termination
_ of your relationship with the Retirement System. '

(A copy of Act 314, as amended is available at hitp://legislature.mi.gov/doc.aspx?mel-act-314-0f-1965)
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BAY COUNTY EMPLOYEES RETIREMENT SYSTEM
REQUEST FOR INFORMATION

ACTUARIAL SERVICES
OVERVIEW

The Retirement Commission (*Retirement Commission”) of the Bay County
Employees Retirement System is seeking information regarding actuarial
professionals who perform annual plan valuations and other related- actuarial
services. The purpose of this Request for Information (RFI) is to outline the
Retireraent Commission's requirements for actuarial services and solicit
information from which the Retirement Commission may evaluate such services.

PLAN PROFILE

The Bay County Employees Retirement System (“Retirement System™) consists of
approximately One Thousand Two Hundred (1,200) active members and Eight
Hundred (800) retired members and beneficiaties, and has assets of approximatel

Two Hundred Seventy Five Million Dollars ($275,000,000.00).

MINIMUM QUALIFICATIONS

The Retirement Commission requires that all prospective service providers have
strong credentials, be in good financial standing, and be an enrolled actuary.

SCOPE OF SERVICES

The Retirement Commission is attempting to identify an actuary that has the ability
to:

1.  Conduct annual actuarial valuations and reviews of the Retivement System
and provide written reports which comply with all federal and state
accounting requirements.

9. Perform all retirement benefit calculations and provide other related services.
3. Provide useful, accurate, and timely periodic and/or annual reporting
statements.

4, Organize, design and evaluate retirec benefit prograins and formulate strategy
to meet those obligations.

5. Assist with actuarial/member record keeping services,

6.  Attend an annual meeting at the discretion of the Retirement Commission
and be available to address Retirement Commission questions from time to
time.

7. Provide administrative and technical support.

8. Provide all required services within reasonable fee levels.
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When responding to the attached Request for Information, the Retirement
Commission encourages you to describe the ways in which you believe your service
capability is special or distinctive.

SUBMISSION REQUIREMENTS

To achieve a uniform review process and obtain the maximum degree of
comparability, it is required that the report be organized in the following manner:

1.

Title Page:

Please indicate the RFI subject, the name of your organization, address,
telephone number, name of contact person and date.

Table of Contents:

Clearly identify the material by section and page number.

Letter of Transmittal:

Limit to one or two pages.

a. Briefly state your organization's understanding of the nature of the work.

b. Give the names of the persons who will be authorized to make
ﬁ;ﬁi;%r;tfst‘ions for your organization, their titles, addresses, and telephone

Submission:

The Retirement Commission requests that a total number of two (2) complete
sets of your information be submitted.

Responses must be presented in a sealed envelope clearly matked as follows:

RFL Actuarial Services

Bay County Employees Retirement System
Affn: Martha Fitzhugh, Corporation Counsel
515 Center Avenue

Bay City, Michigan. 48708

The Retirement Commission also requests that 1 electronic copy (pdf format)
of your proposal be submitted to the Retirement System via CD.

Your response to this REI must be received at the above address by 5:00 p.m.
on , 2013.

All inquiries about the RFI should be in writing and brought to the attention
of Martha Fitzhugh, Corporation Counsel, at the address above.

57
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ACTUARIAL PROCESSING AND REPORTING SERVICES
REQUEST FOR INFORMATION

ORGANIZATION BACKGROUND

1)  How long has your company been in existence?

2)  How many major accounts do you have? What is your definition of a major
account? List five of your largest client relationships.

3)  How many municipal retirement systems accounts do you service? How
many of those are located in Michigan and how long have you provided
service to each system?

4)  How many accounts has your organization lost within the past three years?
Nationally? Locally? Whatare the reasons for these losses?

5)  Please state the name, title, address, and telephone number(s) of the person(s)
we may contact with any questions about your response to this RFL

6)  Who would be responsible for our account? Please describe this person’s
background. What or whom is the backup source for this person?

7y From what gquraphic Jocation will our account be serviced?

8) What significant organizational changes have occutred at the local and
national Jevel in the last twelve months?

9)  What percentage of the organization’s overall revenue is attributable to
actuarial services?

ADMINISTRATION

10)  Tell us about your administrative, actuarial, and operations staffs. How many
administrative and actuarial personnel do you-employ? What is your process
for assigning personnel to your clients?

11) Provide the names, titles and credentials of the individuals who would be
assigned to the Retirement System’s account. What are their specific
responsibilities? Provide the names of other clients that they serve.

12) Describe how you monitor the performance of the individuals who would be
assigned to work on our Account.

13) What is the average turmover of your staff?

PENSION REPORTS/SYSTEMS)

14)
15)

16)

Describe the infrastracture you have built for providing actvarial services.

How many individual actuarial reports are issued monthly? How many
EDRO/DRO estimates are issued monthly?

What periods do you generate reports, ¢.g. monthly, quarterly, annually?
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17) What is the typical turnaround time for an annual report and a standard
benefit calculation?

18) Do you prepare Summary Annual Reports? If so, is the cost included in the
annual retainer or are such reports billed separately? If billed separately,
what is the cost?

19) Do you prepare Annual Benefits Statements for plan participants? If so, is
the “cost included in the annual retainer or are such statements billed
separately? If billed separately, what is the cost?

20) Do your routine services also include experience studies, economic
assumption studies, actuarial reviews, audits, and projections?

21)  Describe both the features and benefits of your reports and system. Be sure
to include descriptions of yout capabilities and internal audit practices.

22) Do you have computer modeling and simulation to assist in solving funding
problems? -

23) Do you have software that is particularly geared fo public sector
applications?

24)  Please describe your system’s backup process.

25) Do you have a disaster recovery plan? If so, please describe. When was it
last tested?

26} What experience do you have in valuation of post-retirement health care

 benefits?

27) How does your company view its responsibility for tax and/or legal advice to

. participants?

28) How are changes communicated to and from clients?

29) The Retirement System's auditors from time to time may want to perform
routine spot audits. Will the actuarial records you maintain be “open” to
auditors?

REPORTING

30) Describe your reporting capabilities. Be sute to comment on issues relating
to accuracy and timeliness.

31) What information is requested of a client on an annual basis to prepare an

actuarial report?

MANAGEMENT COMMITMENT

32)

Outline your organization’s commitment to servicing the public sector
market. What capital investments have occurred in the last three years?
What capital investments are budgeted for in the current and following year?

4 5'?
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33)

34)
yeats,
35) Describe other methods you use to monitor client satisfaction.
EDUCATION/TRAINING
36) Do you have formal training programs? If so, please describe.
RISK MANAGEMENT

37) Describe your system of controls fo assure the accuracy of the processing and
reporting of information? Do you have documented policies and
procedures?

38) Describe the various types of insurance and indemnification provided to
protect clients of service(s) proposed, including (Be sure to include specific
dollar coverages): ‘

Errors and Omissions Coverage
Risk Coverage
Carriers
Levels
Limits
Deductibles
39) What steps do you take to ensure the confidentiality of client data?
FEES

40) Describe your basic approach to charging fees. Do you prefer flat fees? Do

' you prefer transaction-based fees? Do you prefer to blend multiple fee
structures? :

41) The Retirement Commission would like yoﬁ to provide detailed schedule of
fees and an estimate of your annual fees. Your schedule should provide the
following costs:

a.  Record Keeping
b.  Attendance at meetings
¢. . Other
i, Quarterly reports
it Annual reports
ii. Miscellaneous
42) 'What costs are involved in implementing your program? Please state

Does your organization have a total quality management program? If yes,
please describe the program and explain how it differentiates from your
competition.

Do you survey your clients? If yes, provide the results for the last three

whether these costs will be passed to the system and whether the cost will be
included in the annual retainer.

R
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43) How are fees for additional work determined?

44) Do you charge secretarial or clerical time to clients? If so, what are the
rates?

45) Do you charge for incidental fees such as copies, postage, telephone toll
charges, travel costs?

46) How do you determine fee increases? What has been the average fee
increase in your organization’s fees over the past three years? What would
cause any of your fee quotes to change significantly?

47y  Are all Michigan public sector retirement system clients charged the same
rates? Ifnot, how are the different rates determined?

48)  Are any existing public sector retirement system clients charged less than the
fees you are proposing for the System?

49) Are you willing to include in our operating agreement a “most favored
nation” clause to ensure that our fees do not exceed the lowest fee charged to
other public sector retirement system clients?

REFERENCES

50) Please provide the names, contacts, and phone numbers of clients that are of
similar size as the Refirement System who will share with the Retirement
Commission their first-hand experiences regarding your services (preferably
public retirement systems).

MISCELLANEOUS

51) Is your organization a member of MAPERS and/or NCPERS? What other
affiliations does your organization maintain to keep informed on unique
issues and developments affecting public employes retirement systems?

52) Has your organization been investigated by any state or federal regulatory or
law enforcement agency in the last ten years? If yes, please describe in
detail the substance and results of each such investigation,

53) Has your organization been a party to any lawsuit, including suits involving
misfeasance or professional negligence, within the last ten years? If so,
please describe the substance and results of cach suit.

54) Please describe the transition process when taking on a new client previously
serviced by another actuarial firm. Please discuss computer systems and
data issues.

55) Are the individuals whom you intend to assign to the system enrolled
actuaries?

I, OTHER REQUIREMENTS
1)  Request for or receipt of information does not assume a “pre-qualification” of

any responder,

6
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2)

3)

4)

5)

6)

7)

8)

9)

The Retitement Commission will not be liable for any costs incurred in ‘

preparation of responses,

By submitfing a response, the responder certifies that he/she has fully read
and understands the “Request for Information” and has full knowledge of the
scope, nature, quantity, and quality of work to be performed. Unless
specified to the contrary, submitting a response will be interpreted as
agreement to all provisions in and requirements of the RFI.

The responder shall furnish such additional information as the Retirement
Commission may reasonable requite, The Retirement Commission reserves
the right to investigate the qualifications of all responders as it deems
appropriate.

The Retirement Commission reserves the right to conduct pre-contract
negotiations with any or all responders.

The Retirernent Commission reserves the right to reject any or all responses,
the right in its sole discretion to accept a response which it considers most
favorable to the Commission’s interest, and the right to waive minor
irregularities in the procedures. The Retirement Commission further
reserves the right to seek new responses when such a procedure would be in
its best interest.

All responses submitted shall be binding for ninety (90) calendar days
following the above due date for receipt of responses to allow for evaluation
and award of contract.

Responses received by the Retirement Commission after the time specified
for response opening will not be considered.

All information required by the Request for Information shall be supplied to
constitute an acceptable response. Failure to submit a complete response
may result in the disqualification of your response, .

The Retirement Commission appreciates the time and effort you will have
expended in will be happy to share with you ifs specific comments regarding the
competitiveness responding to this RFL



IV. EMPLOYER CONTRIBUTIONS AND FUNDED STATUS

TABLE 10
CompPUTED EMPLOYER CONTRIBUTION RATES
(ExcLupEs CLOSED DivisSIONS AND CLOSED MUNICIPALITIES — SEE TABLE 1)

Contributery Groups Non-Contributory Grom Total Groups
Member | Employer Employer Employer

No. of | Contrib. Confrib. No. of Contrib. No. of Contrib.

Benefit Formula Divisions| Avg. % Avg. % Bividons Ava. % Divisons Avg. %

1.30% Mutiplier (no max) [ 3.25% 4.54% 7 6.05% 15 5.08%
Sve x (1.00% times FAC<%4,200, plus 1.50% times FAC>§4,200) 2. 0.48 B8.76 1 828 3 6.69
1.50% Mutliplier (no max) 4 360 3.46 19 7.42 53 | 4.07
Sve x {1.20% times FAC<$4,200, plus 1.70% times FAC>$4,200) -4 233 5.42 5 1.63 9 3.88
1.70% Mudliplier fr Swe < 25 yrs, 1.50% for Swo > 25 yrs {80% max) - - - 3 18.82 3 18.82
1.70% Wutiplier (no max) 33 3% 502 15 §.52 52 5.34
2.00% Muilipfier {75% max) ] 7.57 2.03 - - 2.03
2 (0% Mudtiplier (no max) 151 3.82 10.88 T 100 10.62 251 10,82
2.20% Mutiplier for Svc < 15 yrs, 2.40% for Swe 16-25 yrs, 1.00% for Sve » 25 yrs (80% max) 2 6.91 122 - - 2 1222
2.20% MWultiplier (no max} 2 5.00 37.44 ~ - 2 37.14
2.25% Multiplier (80% max) 235 4.84 1214 92 13.59 317 12.67
2.25% Mullipiier (no max) 2 4.77 8.37 2 11.23 4 10.88
2.35% Mutiptier (80% max) 4 551 £283 k] 284.50 3 71.80
2 50% Multipfier for Swe < 25yrs, 1,00% for 5w > 25 yos (80% max) 1 5.00 19.41 - - 1 19.41
2.60% Mudtiplier for Sve < 25 yrs, 1.00% for Sve > 25 yrs (N0 max) 5 5.74 3354 - - 5 33.54
2 50% Multiplier (80% max) 387 594 18.24 126 27.74 513 19.84
2.50% Multiplier (no max) 4 3.16 16.89 1 - 3 16,89
2.57% Mulliplier for Svc < 25 yrs, 1.00% for Sy > 25 yrs (o max} 1 6.00 20.81 - - 1 20.81
2.70% Multiplier for Swe < 25 yrs, 2.50% for Sws 25-30 yrs, 1.00% for Sws > 30 yrs (no max) 1 7.00 15,44 - - 1 15.44
2.75% Multiplier (80% max) - - 10 8.73 19.73 1 25.75 11 19.90
2.80% Multiplier for Sve < 25 yre, 1.00% for Swc > 25 yrs (80% max) - - - 2 29 2 92.31
2.60% Muitiplier (807 max} 12 B8.73 2255 1 - 13 22.4%
2.80% Muitiplier for Swe < 30 yrs, 1.00% for Swe > 30 yrs (no max) 1 5.00 - - - i 0.00
2.80% Mudtipller for Sve < 35 y1s, 1.50% for Sve > 35 yis (100% max) 1 1.70 11.42 - - 1 11.42
3.00% Muitiplier (80% max) 17 B6.25 34.25 1 63.87 18 34.78
3.00% Multiplier (75% max) 1 10.35 17.26 - - i 17.26
3.20% Muitiplier (B0% max) 6 13.37 26.47 - - [ 28.47
2.00% to Social Secuity Age (a0 max), 1.50% after 8S Age (no max) 1 470 10.91 - - i 10,94
2.00% to Social Secuity Aga {no max), after §S Age Swe X (1.2% FAC<$4,200, 1.7% FAC>$4200) 1 A.00 414 2 6.26 3 4.33
2.00% to Social Security Age (no max), 1.70% afier 55 Aga (no max) 16 458 6.92 [ 4.98 21 6.64
2.50% to Social Security Age (80% max), 2.25% after SS Age (80% max) 2 0.94 13.88 - - 2 13.98
Relire Beofore 25 Years: 1.70% Multiplier {no max); Retire After 25 Years: 2.00% Multiplier (no max) H 3.85 425 - - 1 4.25
Bridged Benedt: 2.00% Multipier (ne max) Frozen FAC; 1o 1.50% Multiplier (no max) 2 3.91 4.57 - 2 4.57
Bridged Beneft: 2.00% Multiplier {no max) Frozen FAC; to 1.70% Multiplier (no max) i 5.50 0.52 - - 1 0.52
Bridged Banedt: 2.50% Multipiier (0% max) Frozen FAC; to 1.50% Mullipfier {ro max) 2 3.00 10.53 1 13.24 3 11.33
Bridged Beneft: 250% Multipier (80% max) Frozen FAC; to 2.00% Multiplier {no max) - - - 1 7211 1 7211
Bridged Benelt: 2.80% Muitiplier {B0% max) Frozen FAC; ta 2.50% Multipfies {80% max) i} 1858 14.58 - - 1 14,58
Bridged Benedt: 1.50% Multipiier {no max) Frozen FAC; to 2.00% Muitiplier (no max) 4 5.00 3.59 - 4 3.50
Bridged Beneil: 2.50% Multipiier {80% max) Temmination FAC; to 2.25% Multipfier (80% man} i 1.50 40,31 - - 1 40.3
Hytiid Plan - 1,00% Matipiier - - - 27 4.88 27 4,68
Hybrd Plan - 1.25% klutipfier — - - 20 5.42 20 6.42
Hybrid Plan - 1.50% Multiglier - - - 2 8.56 3 8.55
Hybrid Plan « 1.75% Multiplier - - - 1 7.24 1 7.24
Totat 947 5.49 14.34 452 15.85 1,409 15.14

Table 10 provides a distribution of average employer and member contribution rates by type of
benefit program. This information is shown on a divisional basis. MERS is a multiple-employer
trust, where each municipality is a separate trust and decides its benefit structure.

1134 Municipal Way | Lansing, MI 48917 | wvemersofmich.com | $17.703.8030 | 800.767.6377 | Fax 517.3278336
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q RS Gabriel Roeder Smith & Company
Consultants & Actuaries

BAY COUNTY EMPLOYEES’ RETIREMENT SYSTEM

REQUEST FOR INFORMATION: ACTUARIAL PROCESSING AND
REPORTING SERVICES

DUE: DECEMBER 20, 2013 PRIOR TO 5:00 P.M. (EST)

Gabriel Roeder Smith & Company ¢ One Towne Square, Suite 800 + Southfield, Michigan 48076
Contact: ¢+ James D. Anderson, FSA, EA, MAAA
Phone Number: (248} 799-9000- ¢ Fax: (248) 799-9020
Email: ¢ jim.anderson@gabrielroeder.com
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Gabriel Roeder Smith & Company One Towne Sguare 248.799.9000 phone
Consultants & Actuaries Suite 300 248.799.9020 fax
Southfield, MI 48076-3723 www.gabriclroeder.com

December 18, 2013

Board of Trustees
Bay County Employees’
Retirement System
Attention: Ms. Martha Fitzhugh, Corporation Counsel
515 Center Avenue
Bay City, Michigan 48708

Re: GRS’ Response to the Request for Information for Actuarial Services
Dear Ms. Fitzhugh:

We understand that the Board of Trustees (the Board) is requesting services described in Section IV of the
RFI for the Bay County Employees’ Retirement System (“BCERS”). Piease find enclosed two (2) copies of
our completed proposal and a PDF copy has been submitted via CD.

Gabriel Roeder Smith & Company (GRS) has provided the described services for this System for many years
and would be pleased to continue providing such services. Our history with the System is very valuable, not
only in terms of broad familiarity but also in terms of detailed knowledge of the System. Our primary
analyst, Shana Neeson, has worked on the BCERS for her entire career — preparing annual actuarial
valuations, cost studies, SARs and individual member benefit calculations, including EDROs. In recent
years, the team has interacted with the Board and Bay County staff in various ways:

o Dresentation of actuarial report results (separately for seven divisions, and in total) at annual
meetings

« Presentation of the most recent Experience Study (July 2013)

»  Working shoulder to shoulder with various divisions on benefit design, including eatly retirement

windows

» Exploring ways to improve the County’s data collection and record keeping for the Retirement
System

e Providing administrative and technical support :

+  Although not in the scope of work under the RF1, we have completed biennial valuations and
presented results to the Board for the Bay County Retiree Health Care Plan

We have developed in depth knowledge of the Bay County Employees’ Retirement System. Given our long

history with the program, there will be no implementation costs or time delays related to the delivery of basic
retainer services. Please note also that our base retainer fees have not increased in the past 3 years. Looking

ahead, our goal is to partner with the Board to address any challenges that may arise.

GRS has more public sector actuaries than any other firm in the Country. The requested services will
continue to be provided from our Southfield, Michigan office. In this office alone, we have 15 credentialed
actuaries with considerable public employee plan experience. This enables GRS to provide uninterrupted
service and handle any unforeseen circumstances as back up is always available. In addition, we offer a wide
range of services (pension, health and technology) designed to meet the needs of the Retirement Syster.

GRS Gabriel Roeder Smith & Company %




Board of Trustees

Bay County Employees’ Retirement System
Attention: Ms. Martha Fitzhugh

December 18, 2013

Page 2

The Retirement System’s overall operation is complex and requires accurate and timely advice that will
enable it to meet its obligations today and in the future. 1t is very important that the various interested parties
have confidence in the retained actuaries and consultants. We believe that GRS has earned this trust during
our years working with the System and all interested parties. This relationship was often pivotal in
accomplishing important objectives of the Retirement Systemn.

The attached proposal sets forth our understanding of the work to be performed and the overall qualifications
and capabilities of the consultants and resources of GRS. We look forward to continuing our jong and
valued relationship with the System. We believe that GRS is uniquely capable of providing high quality
service with virtually unlimited availability.

Jim, Mark, and Shana are authorized to make presentations for GRS.

James D. Anderson, FSA, EA, MAAA (800) 521-0498 or (616) 250-5014 (Voice)
Senior Consultant (248) 799-9020 (Fax)
Gabriel, Roeder, Smith & Company ‘im.anderson(@gabrielroeder.com (E-mail)

8 Rast Bridge Street, Suite A-2
Rockford, M1 49341

Mark Buis, FSA, FCA, EA, MAAA (300) 521-0498 (Voice)
Senjor Consultant & Team Leader (248) 799-9020 (Fax)
Gabriel, Roeder, Smith & Company mark. buis@gabrielroeder.com (E-mail)

One Towne Square, Suite 800
Southfield, Michigan 48076

Shana Neeson, ASA (800) 521-0498 (Voice}
Senior Analyst (248) 799-9020 (Fax)
Gabriel, Roeder, Smith & Company shana.neeson@eabriclroeder.com (E-mail)

One Towne Square, Suite 800
Southfield, Michigan 48076

Our past association with the County is very important to us and we are committed to providing you with the
best possible service available at a reasonable price. We believe that our long-standing commitment and
experience on behalf of public sector retirement plans and specifically, Bay County bring special value that
cannot be matched by any other firm.

Sincerely,

ames D). Anderson, FSA, EA, MAAA
Senior Consultant

Wl B

Mark Buis, FSA, FCA, EA, MAAA
Senior Consultant & Team Leader

JDA:mrb

Gabriel Roeder Smith & Company
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Bay County Employees’ Retirement System RFT for Actuarial Services

ORGANIZATION BACKGROUND

1. How long has your company been in existence?

Gabriel, Roeder, Smith & Company (GRS) has been in business for over 70 years. GRS was
incorporated in 1962 from a merger of A. G. Giabriel & Company, a sole proprietorship that was
established in 1938, and another younger sole proprictorship, Roeder & Company. In 1995, GRS
merged with Kruse, O'Connor & Ling, a Florida based consulting firm. In 2001, GRS acquired
Watson Wyatt's U.S, based public sector retirement practice and a group of Watson Wyatt's
consultants and actuaries joined GRS and in 2003, GRS acquired a portion of the U.S. based
health practice of Watson Wyatt Worldwide.

2. How many major accounts do you have? What is your definition of a major account?
The following is representative of our client base:

Number of Clients

General Information

« More than 800 public sector clients
.o More than 300 public pension clients
» More than 500 OPEB clients
« 33 State and Statewide Retirement Systems

A sample public sector client list is provided in Appendix B. We serve clients ranging from 10 to
500,000 members. All of our clients are important to us and therefore we do not classify our
clients as “major’” or otherwise.

_GRS__ - CI_Roeé;Smlth&(;ompmy 93_ s _ 1




Bay County Employees’ Retirement System RYI for Actuarial Services

ORGANIZATION BACKGROUND

3. How many municipal retirement systems accounts do you service? How many of those are
Jocated in Michigan and how long have you provided service to each system?

GRS services over 800 municipal retirement systems nationwide and over 100 in the state of
Michigan. Appendix B includes a sample list of current GRS clients. ‘We have been associated
with more than half of our clients for at least 10 years, many for more than S0 years, and some for
over 75 yeats.

In particular, we have considerable experience serving Michigan County plans, including:

Bay County Employees’ Retirement System
Berrien County Employees Retirement Plan
Gogebic County Employees Retirement System
Jackson County Employees Retirement System
Kalamazoo County Employees’ Retirement System
Kent County Employees Retirement Plan and Trust
Macomb County Employees Retirement System
Midland County Employees Retirement System
Monroe County Employees Retirement System
Oakland County Employees Retirement System
Sanilac County Employees Retirement System
Wayne County Employees’ Retirement System

4. How many accounts has your organization lost within the past three years? Nationally?
Locally? What are the reasons for these losses? '

GRS has hundreds of public sector clients, to which we may sell multiple services. For example,
if we lose a client in one service area, we may continue to provide other services to the client.
Therefore, GRS does not keep statistics on client gains and losses on a firm-wide basis.
Similarly, we do not maintain contact information for former clients. We are able to provide
some general information on client gains and losses for the Southfield, Michigan office.

GRS has lost the following Michigan pension clients in the past 3 years:

CLIENT LOSSES
System Name Reason
City of Flint Employees Retirement System Joined MERS
Municipat Employees’ Retirement System of Michigan (MERS} Took actuarial work “in house”
City of Grosse Pointe Farms Standard bidding process
City of Lincoln Park Employees Retirement System Joined MERS
St. Clair County Employees’ Retirement System Standard bidding process
Washtenaw County Employces Retirement System Standard bidding process




Bay County Employees’ Retirement System REFI for Actuarial Services

ORGANIZATION BACKGROUND

Clients move from one actuarial consulting firm to another for many reasons, including:

« Mandatory periodic rebid with inflexible purchase rules

o The movement of actuaries and consultants to other firms

« A desire to be served by a local office or a particular consultant

+ Change in administration at the plan sponsor level

It is difficult to assess the exact reason for a client loss, but in most cases one or more of the
above reasons typically apply. GRS has not lost any clients due to performance issues. Many
clients who select GRS recognize they are getting a superior brand at an attractive price.

5. Please state the name, title, address, and telephone number(s) of the person(s) we may
contact with any questions about your response to this RFL

James D. Anderson, FSA, EA, MAAA (800) 521-0498 or (616) 250-5014 (Voice)
Senior Consultant (248) 799-9020 (Fax)
Gabriel, Roeder, Smith & Company iim.anderson@gabrielroeder.com(E-mail)

8 East Bridge Street, Suite A-2
Rockford, MI 49341

Mark Buis, FSA, FCA, EA, MAAA (800) 521-0498 (Voice)
Senjor Consultant & Team Leader (248) 799-9020 (Fax)
Gabriel, Roeder, Smith & Company mark.buis@gabrielroeder.com (E-mail)

One Towne Square, Suite 800
Southfield, Michigan 48076

6. How many people would be responsible for our account? Please describe their background.

The proposed team of actuaries and consultants is shown below. Biographies for cach team
member are included in Appendix A along with an excerpt from the American Academy of
Actuaries website which demonstrates compliance with continuing education and other
requirements. All team members are located in our Michigan offices.

TEAM MEMBER ROLES AND RESPONSIBILITIES

James D. Anderson, FSA, EA, MAAA, senjor consultant and actuary will serve as the lead
actuary responsible for all work provided by the actuarial teams, attending Retirement board
meetings and managing client projects. Jim has 25 years of actuarial and benefits consulting
experjence. His arcas of expertise include plan design, funding, accounting, administration and
‘communication of defined benefit plans, defined contribution plans, post-retirement medical
plans and post-employment plans. Jim has served public sector clients located in Michigan,
Arizona, Arkansas, [llinois, Minnesota, South Dakota and Wisconsin.

GRS Gabriel Roeder Smith & Company ?5 - -3-




Bay County Employees’ Retirement System RFI for Actuarial Services

ORGANIZATION BACKGROUND

Mark Buis, FSA, EA, MAAA, senior consultant and actuary will serve as the peer review
actuary responsible for review and will provide back-up and other assistance as needed. Mark has
over 20 years of actuarial and benefits consulting experience. He has a particularly strong
background with statewide multiple employer plans. '

Shana Neeson, ASA, senjor analyst will serve as the project manager for the System. She has
more than 6 years of actuarial experience and has worked on Bay County for her entire carcer.

7. From what geographic location will our account be serviced?
We will provide services from our Southfield, Michigan office.

Address: One Towne Square

Suite 800

Southfield, Michigan 48076
Telephone: (248) 799-95000
Fax: (248) 799-9020

8. What significant organizational changes have occurred at the local and national level in the
last twelve months?

No significant organizational changes have occurred at the local and national level in the last
twelve months.

9. What percentage of the organization’s overall revenue is attributable to actuarial services?

Nearly 100% of our revenue derives from actuarial and related consulting services provided to
public sector benefit plans. Our allocation of total revenues can best be described in the following
broad categories of services:

« Pension/OPEB: 89%
« Health & Welfare: 10%
« Retirement Technology: 1%

GRS E;abm;;{ oedﬁrgmlth&é ompany (/ép S —— 4
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Bay County Employees’ Retirement System RFT for Actuarial Services

ADMINISTRATION

1. Tell us about your administrative, actuarial, and operations  staffs. How many
administrative and actuarial personnel do you employ? What is your process for assigning
personnel to your clients?

GRS has more public sector actuaries and consultants than any other firm in the country.
Because of the depth and breadth of our commitment to the public sector, all of our consultants

are well versed in public plan issues.

Our 122 Employees can be categorized as follows:

Pension/OPEB Practice 81
Healtth & Welfare Practice

Technology Services 6
DB Administration 5
IT Support 2|
Corporate & Admin, Support 23

GRS only accepts work that its associates are qualified to provide. When assigning staff to a
particular client, GRS matches the capabilitics of the GRS team with the needs of the client.

The number of clients an associate can handle varies greatly by: (1) the role on the team, (2) the
complexity and size of the client, (3) the expertise of the supporting staff. For example, for
analysts who handle substantial data, programming, and financing work, only 2-4 clients may be
appropriate. However, for a Primary Actuary who sets policy decisions on how the services will
be provided, reviews mostly completed reports, and has a very strong support team, 7-10 clients
may be appropriate.

In the event that you or GRS feels a change in the service team is necessary, we will propose a
new team or team member for review and approval by the Retirement Board.

2. Provide the names, titles and credentials of the individuals who would be assigned to the
Retirement System’s account. What are their specific responsibilities? Provide the names
of other clients that they serve,

The proposed team of actuaries and consuitants is shown below. Biographies for each team
member are included in Appendix A along with an excerpt from the American Academy of
Actuaries website which demonstrates compliance with continuing education and other
requirements. All team members are located in our Michigan offices.




Bay County Employees’ Retirement System RFI for Actuarial Services

ADMINISTRATION

TEAM MEMBER ROLES AND RESPONSIBILITIES

James D. Anderson, FSA, EA, MAAA, senior consultant and actuary will serve as the lead
actuary responsible for all work provided by the actuarial teams, attending Retirement board
meetings and managing client projects. Jim has 25 years of actuarial and benefits consulting
experience. His areas of expertise include plan design, funding, accounting, administration and
communication of defined benefit plans, defined contribution plans, post-retirement medical
plans and post-cmployment plans. Jim has served public sector clients located in Michigan,
Arizona, Arkansas, [llinois, Minnesota, South Dakota and Wisconsin.

Mark Buis, FSA, EA, MAAA, senior consultant and actuary will serve as the peer review
actuary responsible for review and will provide back-up and other assistance as needed. Mark has
over 20 years of actuarial and benefits consulting experience. He has a particularly strong
background with statewide multiple employer plans.

Shana Neeson, ASA, senior analyst and will serve as the checker for the System. She has more
than 6 years of actuarial experience and has worked on Bay County for her entire career.

The following is a sample of GRS clients served by members of this team that are similar in
nature to the Retirement System:

Michigan Retirement Systems Served by the Proposed Team

» Bay County Employees’ Retirement System

» Jackson County Employees Retirement System

» Kalamazoo County Employees’ Retirement System
» Kent County Employees Retirement Plan and Trust
» Midland County Employees Retirement System

» Monroe County Employees Retirement System

> Sanilac County Employees Retirement System

As a firm, we serve these other Michigan county retirement plans:

> Berrien County Employees Retirement Plan

» Macomb County Employees Retirement System
» Oakland County Employees Retirement System
» Wayne County Employees’ Retirement System

GRS Gabricl Roeder Smxth & Company C?? -6-




Bay County Employees’ Retirement System RFT for Actuarial Services

ADMINISTRATION

3. Describe how you monitor the performance of the individuals who would be assigned to

work on our Account.

Al GRS employees go through our annual review process. During this process the employee is
given the functions that they are expected to perform and the responsibilities of their job.
Employees meet with their supervisor twice annually or more if required, to review the
specifications of their position and their overall performance.

In addition, monitoring the work product of every employee, GRS surveys gach client to
determine if the client is satisfied with the consultant servicing their account.

What is the average turnover of your staff?

Historically, GRS has experienced very low turnover among its executive or professional staff in
the actuarial consulting group. The average tenure of our consultants is 12 years. In part, we
credit our low turnover to the employee-owned nature of our firm. Every employee at GRS is a
shareholder. Because every employee at GRS has an investment in the company, they have an
incentive to remain with the firm and provide the best service possible to ensure a return on their
investment.
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Bay County Employees’ Retirement System RFI for Actuarial Services

PENSION REPORTS/SYSTEMS

1.  Describe the infrastructure you have built for providing actuarial services.

Public retirement systems are well advised to require the type of robust infrastructurc described
below from their actuarial firm. GRS has developed this infrastructure to ensure that our work is
accurate, timely and meets the high standards set by our profession.

» Proprictary software written specifically for government plans and maintained by our
Tnternal Software, Training and Processes (ISTP) group.

x  Our ISTP group trains our employees in the use of the software.

» (GRS has a total quality management program that we refer to as the Peer Review. This is
described in more detail on page 22, question 2.

» Quality Assurance Procedures at GRS are developed and monitored by an internal
Professionalism Committee consisting of six Consultants. The GRS Professionalism
Committee performs internal audits of the work we do for our clients, The Professionalism
Committee reports to the firm’s Board of Directors.

a  Qur employees pursue actuarial exams to attain professional credentials (such as ASA, FSA
and EA). GRS supports these professional growth activities.

n  Our actuaries meet the continuing education and other requirements established by the
Society of Actuaries, American Academy of Actuaries and the Joint Board for Enrolled
Actuaries.

2. How many individual actuarial reports are issued monthly? How many EDRO/DRO
estimates are issued monthly?

We produce thousands of valuation reports each year, and some of our clients are multiple
employer systems which require individual reports for each municipality. In other cases, both
annual and supplemental reports are issued. '

We perform EDRO/DRO calculations and actuarial certifications upon request by our clients.
Given the large number of Michigan clients, we have extensive experience in this area. While
we do not keep track of the number of EDRO calculations/reviews performed monthly by GRS,
we cstimate the number to be approximately 50 per month.

3.  What periods do you generate reports; e.g. monthly, quarterly, annually?

Most actuarial valuations are provided on an annual basis. More frequent reports would add
significant expenses without returning commensurate value.

Gabriel Roeder Smith & Company / ﬂ;),, -8-




Bay County Employees’ Retirement System RFI for Actuarial Services

PENSION REPORTS/SYSTEMS

4. What is the typical turnaround time for an annual report and a standard benefit
calculation?

Typically, we provide annual valuation results within 6-12 weeks of receipt of all requested data.
Tf results are needed sooner, we will work with the Retirement Board and the County to meet
specific deadlines. For example, we provided last year’s Bay County Employees” Retirement
System valuation within 6 weeks of receipt of all data.

The average turnaround time for a benefit calculation is 5-7 business days. For Bay County
calculations, we have been meeting this schedule. If a calculation is needed sooner, we can
provide expedited service If required (1 to 2 days).

5. Do you prepare Summary Annual Reports? If so, is the cost included in the annual
retainer or are such reports billed separately?

GRS historically has provided Summary Annual Reports for Bay County. We have enclosed a
copy of a recent Summary Annual Report in Appendix E.

Qur fee for preparing a Summary Annual Report is separate from the retainer fee and is quoted in
advance of beginning the project.

6. Do you prepare Annual Benefits Statements for plan participants? If so, is the cost
included in the annual retainer or are such statements hilled separately?

GRS is able to provide an Annual Benefits Statement for plan participants. We have enclosed a
sample copy of a Participant Benefit Statement in Appendix E.

Our fee for preparing Participarit Benefit Statements is separate from the retainer fee and is
quoted in advance of beginning the project.

GRS Gabriel Roeder Smith & Company / Q_E) -9-




Bay County Employees’ Retirement System , RFI for Actuarial Services

PENSION REPORTS/SYSTEMS

7. Do your routine services also include experience studies, econosmic assumption studies,
actuarial reviews, audits, and projections? '

We are happy to provide a quote for any of these services if desired. We perform experience
studies including the review of economic assumptions for most of our clients on a regular basis.
Note that the most recent study was completed for Bay County in summer 2013. These studies
are an important part of actuarial services provided to our retirement system clients. Given our
large public sector client base and our extensive experience, we offer a special advantage in this
area. We provide cash flow projections for many of our clients upon request. Retirement
systems request these services from time to time as they are needed.

We also perform actuarial audits for retirement systems for which we are not the retained
actuary.

8.  Describe both the features and benefits of your reports and system. Be sure to include
descriptions of your capabilities and internal audit practices.

We pride ourselves on our efforts to deliver reports in jargon-free language, rather than page after
page of numbers. We do our very best in presentations to explain technical concepts and to
respond to Board questions. Our reports will develop and show plan costs, and the recommended
contributions to fund for those costs. Our pension valuation software is flexible enough to adjust
too many variations in pension benefits provided by public employce retirement systems.

Our reports are individually designed to meet the client's needs. We will work with the Board and
the County to design reports that meet your particular needs.

GRS has a total quality management program we refer to as peer review. The peer review process
was developed and is monitored by our Professionalism Committee. This committee reports to
the firm’s Board of Directors. Under the peer review process, one team member develops the
plan costs and another verifies each value. The supervising actuary will review everything as the
valuation process continues to ensure that results not only look reasonable, but are correct. The
peer review actuary will review all work completed by the other team members as a final check.
We use this peer review process on all the technical services we provide to our clients.

The GRS Professionalism Committee also performs internal audits of the work we do for our
clients as an additional check.

We write and maintain all of our own valuation software (a.k.a. our actuarial valuation systern).
Therefore, we have an excellent understanding of the software. We are particularly proud in this
regard that CalPERS, the largest non-federal retirement plan in the United States, selected GRS,
after a national search, to write its new generation of actuarial valuation software to be used by
CalPERS staff actuaries. GRS continues to maintain this software for CalPERS.

Gabriel Roeder Smith & Company / & 4 ' -10-




Bay County Employees’ Retirement System

PENSION REPORTS/SYSTEMS

RFI for Actuarial Services

9, Do you have computer modeling and simulation to assist in solving funding problems?

Yes. We can produce simulations of your Retirement System’s costs under various scenarios
using our Actuarial Valuation System (AVS), the state-of-the-art actuarial valuation and
projection system which GRS developed for use by the California Public Employees Retirement
System (CalPERS). Our proprietary software was developed specifically for public employee

retirement systems, by current GRS employees.

In addition, GRS offers a variety of projection tools that provide information to help decision
makers (1) understand the current and future financial position and contribution requirements of
their Retirement Systems, (2) analyze the impact of plan or funding policy changes and (3)
respond to the economic pressures affecting the plan, Decision makers can use the results to
forecast budget requirements and develop strategies to manage risk. Additional information on

some of these tools is provided in Appendix D.

Please see the following screenshot of our MagVall0 tool as shown below:
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PENSION REPORTS/SYSTEMS

10. Do you have software thatis particularly geared to public sector applications?

Our Actuarial Valuation System (AVS) distinguishes us from all of our competitors in that it was
designed specifically for public employee retirement systems. Our smaller competitors tend to
use commercial software that, for the most part, is designed to value private sector plans. It does
not deal well with the many complex features that are typical in governmental plans. This often
results in the use of approximations, since typically commercial software can only be modified
by the companies who wrote it, not by the firms using it. Our larger competitors tend to use
software that they have written. But once again, their software tends to be private sector plan
based and does not do well with level percent of payroll financing, which is fundamental to
governmental plans.

We believe our valuation software is superior to that of our competitors for at least four reasons.

1. It was specifically designed for the public sector.

2. It was written by GRS consultants and actuaries.

3, Virtually all of our technical and consulting staff has an in depth understanding of its
inner workings.

4. It has been reviewed and audited by every major consulting firm, and no error in the
base software has ever been found.

DisCRIPTION OF GRS VALUATION SOFTWARE
Background

Gabriel, Roeder, Smith & Company’s core calculation software, which is used for the actuarial
valuation of defined benefit and hybrid pension plans and other post-employment benefit (OPEB)
plans, has evolved over 30 years of internal use, and is a very stable platform. Because our
specialty is public sector benefit plans, this software is uniquely designed to handle those cases.

Software Development, Maintenarce and Support

GRS has an Internal Software, Training, and Processes (ISTP) team that supports and updates our
core calculation software. The client service team interacts directly with their retirement system
client in the preparation of the valuation. The ISTP team supports the client service team to
ensure the plan’s benefit provisions are correctly modeled in GRS’ software. The client’s lead
actuary is ultimately responsible for ensuring that GRS’ work meets the client’s needs.

GRS Gabriel Roeder Smith & Company
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Summary of Software Features
Handling of Assumptions & Methods:

Our software design guarantees that the assumptions and methods used in the DB/Hybrid
valuation are fully compatible with those used in the retiree health valuation, which eliminates
double handling of data.

Valuation Parameters:

GRS’ software handles at least 500 valuation parameters and can be customized to handle others
based on the unique features of the plan.

Gain/Loss:

Brian Murphy, FSA, GRS’ President wrote the original version of the GRS Gain/Loss program in
1998. The current version of GRS’ gain/loss program considers the mortality rate for inactive
and retired members.

Experience Studies:

The basic purpose of an experience study is to provide information on the differences between
assumed and actual experience. We recently rewrote our experience study program to take into
account the technology involved in our gain loss analysis program. This allows us to provide
experience studies in a cost effective manner, particularly for those clients that have contracted
with us for annual gain loss analysis services.

Reports:

GRS software can produce both standard and customized reports. To maximize efficiency, our
program utilizes standard reporting formats for information that is required by all public plans.
To address unique reporting needs, such as Board requests or state specific requirements, our
program has flexible reporting capabilities that enable report customization. A sample standard
and customized report is provided.

GRS . Gabm[ Roedersm‘th &Company /O \/ e
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Reasons GRS Software is Superior to Other Valuation Systems

1. GRS valuation software is geared to develop the most level funding possible, a feature
fundamental to public sector retirement systems. Based on our experience, we believe that
our software does this better than any other company’s actuarial valuation system.

2. Although at least five-hundred valuation parameters are used in an actuarial valuation, it
has been our experience that most public sector benefit plans have some unique features
that cannot be handled by standard valuation parameters. GRS software can model these
unique features because we can customize our software for the plan.

3. Since our software is very flexible, we can correctly model other actuarial firms’ valuation
procedures and methods with great efficiency. This is important in transitioning to a new
firm or for an actuarial audit-both cases where replication of another firm’s work provides
opportunities to improve the quality of the valuation.

4. GRS utilizes sophisticated actuarial gain/loss software to track any disconnect between the
actual experience and the expected experience based on the actuarial assumptions. These
annual gain/loss analyses will identify a recurring pattern and, therefore, by the time the
experience study is performed there should be no surprises in the changes being
recommended.

5. Our software package allows GRS actuaries to examine the annual reconciliation of data
with unmatched efficiency and truly understand how the liabilities of an actuarial valuation
are affected by the methodologies used to set the assumptions. Our package allows the
actuary to examine the data for several parameters giving the actuary the ability to set the

assumptions based on the most appropriate methodologies for the clicnt, rather than basing
assumptions on the project’s budget.

6. A distinguishing feature of our system, which has been used to research termination and
retirement assumptions for clients of all sizes, relates to the methodology of basing
termination expectations on years of retirement eligibility instead of solely on age. The
results of our research are being utilized in the valuations of GRS clients today.

Technical Support of GRS® AVS

GRS has an Internal Software, Training, and Processes (ISTP) team that supports and updates
GRS’ proprietary valuation software. The ISTP team currently consists of two full-time
employees, with almost 40 years of combined experience in the public pension field. The ISTP
team receives direction and reviews of its work from a GRS Oversight Committee and from a
Board of Directors Subcommittee.

In addition to our AVS System, GRS designs software to facilitate the administration of both
pension and retiree health plans.

We can provide additional references for our technology services upon request.

GRS Gabriel Roeder Smith & Company
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11.

Please describe your system’s backup process.

To guard against loss of system and data files in the event of hardware failure or destruction,
GRS uses several layers of protection. We conduct continuous and scheduled recovery
processes, which ensures that our file back-up procedures are operating as intended. The features
of our recovery and back up processes are described below: '

e GRS uses disk mirroring for the operating system and software applications on office

servers. Disk mirroring is a process that writes files, as they are being used, on two drives.
In the event one fails, information is not completely lost. GRS uses a disk imaging
process called RAIDS for all electronic client data files. Files are written to one ‘logical’
hard drive that is composed of three or more separate physical drives. If a physical drive
fails, the other drives will have saved sufficient data to recover the information lost on the
failed drive. In addition to RAID technology within individual servers, critical servers are
mirrored as a whole in another location, where the complete duplicate of the server can
take over in the event of failure.

GRS uses the latest backup software available from Symantec to perform tape backups,
for all files, in all offices, daily, weekly, and monthly. At any given time, there is a daily,
weekly and monthly back-up available. Each office’s weekly tapes are stored at a
different GRS office or at an off-site location. GRS also performs an annual calendar
year back-up of all files. We maintain the following tape archive schedule:

Daily back-ups are maintained for one week
Weekly back-ups are maintained for one month
Monthly back-ups are maintained for one year
Annual back-up is sent to off-site storage

o 0 0O 0
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12.

GRS Gabriel Roeder Smith & Company

Do you have a disaster recovery plan? If so, please describe. When it was last tested?

The GRS Business Resumption Plan allows the company to return to normal operations as soon
as possible in case of damage resulting from a disaster. Two core business areas drive the GRS
Business Resurnption Plan: Critical Business Functions and Necessary Business Functions.
Descriptions and key execution activities are provided below.

Critical Business Functions

Critical Business Functions are those functions that are required for a business to resume
operation immediately. GRS defines immediatcly as 24 hours following a disaster. Members of
the Local and Corporate Fmergency Management Teams are responsible for resumption of the
critical business functions. The resumption of critical business functions entails the following:

= Pnables employees to access client files and information
= Enables employees to get access to GRS servers and software applications
s Enables clients to contact client service teams

The following processes in the Business Resumption Plan are designed to accomplish the above
goals.

»  Local Office Emergency Notification Process-A detailed communication process to
notify office employees and company management of the disaster. This includes a list
of home and cellular phones provided to the Local Recovery Team and Corporate
Fmergency Management Team.

» Emergency Operations Site: Designation of a local site where the Emergency
Management Team can meet to execute the Business Resumption Plan.

» Business Recovery Site: Designation of a local site or non-local GRS office where
employees can continue working until the disaster site is ready to resume business.
GRS uses a Virtual Private Network that provides employees with access to GRS
servers, software applications, and clients’ files. Therefore, employees could work
from the designated local site, non-local GRS office, or from their home. GRS’
computer network operations can be recovered from our headquarters in Southfield,
Michigan and from our Ft. Lauderdale, Florida office. :

Necessary Business Functions

Necessary Business Functions are those functions that are required for a business to continue
long-term operations. GRS defines these as functions that should be resumed immediately after
Critica! Business Functions, but not longer than five business days following a disaster. This
area focuses on the efforts of the Corporate Emergency Management Team, who will work with
each Local Emergency Management Team Coordinator to resume long-term business operations.

-16-
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The following persons are involved in this area of the recovery process.

¢ President and Regional Directors

o COFO/Treasurer: Corporate Emergency Management Coordinator

o Executive Officer(s): Assistant Corporate Emergency Management Coordinator
o+ IS Operations Manager: IT/Telecom Coordinator _

o IS Security Operations Manager: Assistant IT/Telecom Coordinator

o THuman Resources Manager: Human Resources Coordinator

« President’s Executive Assistant: Emergency Preparedness/Safety Coordinator

e Accounting Manager: Finance Coordinator

Contingency Planning and Training

Training: Each GRS Emergency Management Team is trained to execute its responsibilities in
the case of a disaster. This includes a team in each GRS office and a team comprised of
corporate employees.

Contingency Planning

Planning for Assumption Faijlures: Business Resumption Plans are contingency plans but with
underlying assumptions. Should any of these assumptions fail to occur, such as an individual on
an emergency management team being unable to execute their responsibilities, GRS has designed
its resumption plan to include additional contingency planning protections by addressing these
possible failures.

Testing: GRS periodically tests each local office site with respect to its disaster preparedness
and execution of the Business Resumption Plan. These tests enable GRS to make improvements
to its Business Resumption Plan before a disaster occurs.

CRS G Rt smichcccomeny /1) 0
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13.

What experience do you have in valuation of post-retirement health care benefits?

As with our pension systems, we have the most robust infrastructure and experience for Public
Sector retiree health plan analysis in the country. It is our position that thorough and accurate
valuations are absolutely necessary for sound liability management and financing. GRS has been

providing retiree health plan valuations for numerous governmental plans for many years. GRS

provided the most recent valuation of Bay County’s VEBA.

GRS has a health care consulting practice comprised of actuaries and consultants. We are a full
service actuarial and benefits consulting firm. Our health care practice offers assistance in all
areas of plan management and analysis including strategic planning, rate development, budget
setting, utilization analysis, vendor procurement and management, actuarial analysis, plan
modeling, communication, regulatory compliance and communications.

GRS has developed resources and services to respond to health care plan sponsors’ needs in the
areas of GASB Statement No. 43 and No. 45 compliance, Other Postemployment Benefit
(OPEB) funding, health care cost management, and benefit design. We offer the following
advantages:

1. GRS has health care actuaries, health care actuarial analysts, and health care consultants
that analyze OPERB benefits promised, health carc claims experience, and health care trend
assumptions. This in-depth analysis is used in the development of the premium rate data
used in the annual retiree health valuations. The development of premium rates is
supervised by a qualified health care actuary and is a critical component in developing
OPEB liabilities. OQur expertise in this area ensures that premium rates and the underlying
health care assumptions are reasonable. An excerpt from the Society of Actuaries online
directory is provided in Appendix A including our health care actuary’s credentials.

9 GRS’ actuaries and consultants have an average of 20 years of experience developing long-
term actuarial projections. They are experts in analyzing eligibility requirements, pre-
funding arrangements, cost-sharing arrangements,.and actuarial assumptions which impact
the direction and size of actuarial liabilities, the annual required contribution (ARC) and net
OPEB obligation. '

3. Each actuary on the proposed team is a Fellow of the Society of Actuaries (the gold
standard among actuaries) and meets the continuing education requirements for their
practice area. This information is available at www.soa.org. An excerpt of this information
has also been provided in Appendix A.

4. GRS has a peer review process for its retiree health valuations. We assign internal staff or
use a subcontractor for peer review depending on staff workload. This ensures that our
work meets actuarial standards of practice and professionalism.

GRS has a research group that focuses on benefits research for the public sector. Several persons
on our stafl have participated in the Governmental Accounting Standards Board’s (GASB) OPEB
related work. -
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How does your company view its responsibility for tax and/or legal advice to participants?

We do not provide tax and/or legal advice to participants. We believe it is better for the System to
have separate sources for actuarial matters and legal advice. GRS is happy to coordinate its
efforts with those of your outside pension attorney or staff attorney. We are dedicated to working
on a partnership basis in providing these services.

How are changes communicated to and from clients?

Our consultants routinely communicate with Retirement Boards and staff in the normal course of
providing services. Such communications occur as a result of meetings, phone calls, email, and
letter communications between the System and GRS.

In addition, client needs are communicated seamlessly within GRS since we provide services
using a team based approach. Team members keep each other, their Team Leader, and Regional
Director apprised of client needs and satisfaction levels. Using these methods, we arc able to
ensure our clients remain satisfied. We find that these methods produce timely solutions to client
needs.

As lead consultant, Jim Anderson will attend the meetings of the Retirement System Board. The
backup actuary, Mark Buis, will be available to aftend the meeting should Jim be
unavailable. Given our large Southfield office with numerous experienced public sector
actuaries, someone is always available in the event of an emergency or other circumstance
involving the lead actuary.

GRS also provides educational materials to clients such as newsletters, articles, and research
reports. Our publications are provided to our clients through routine mailings and are also
available on our website at wyw.gabrielroeder.com. In addition, GRS consultants routinely serve
as authors on articles for associations such as the Government Finance Officers Association
(GRFOA), State GFOAs, and the International Foundation of Employee Benefit Plans (IFEPB)
and the Michigan Association of Public Employee Retirement Systems (MAPERS).

The Retirement System’s auditors from time to time may want to perform routine spot
audits. Will the actuarial records you maintain be “open” to auditors?

We receive requests from our clients’ auditors for information to assist them in verifying that the
data provided to GRS is accurate and that our results make sense. We cooperate fully with these
requests. As our records are provided by our clients, requests from the client for cooperation
with their auditors are always honored.
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1. Describe your reporting capabilities. Be sure to comnment on issues relating to accuracy
and timeliness.

We provide a wide range of reports to our clients based on their particular needs. We pride
ourselves on our efforts to deliver actuarial reports with minimal use of technical jargon. To the
extent that we must use terms common to the industry, we provide concise explanations of these
terms, in either glossaries or within the body of the report. To reinforce understanding of the
results and the impact of policy options, our repoits include graphic representations of the
information, such as charts and tables.

We ensure the accuracy of our services by following our standard peer review practices. One
team member develops the plan costs, and a second person verifies the results. A supervising
actuary will review everything as the valuation process continues to ensure that results not only
look reasonable, but are correct. A second supervising actuary will review all work completed by
the other team members as a final check. We document peer review guidelines for each member
of a GRS client team. The peer review process is an essential component in the development of
GRS reports and other correspondence.

These guidelines were developed by our Professionalism Committee and are reviewed and
revised as appropriate. GRS uses its peer review process on all services that we provide to our
clients.

Our main office in Southfield enables us to offer the highest level of prompt informed service
and personnel backup. Virtually all of our professional staff has in-depth experience with public
employee retivement systems. The timing of each project is communicated in advance and our
project managers ensure the delivery on a timely basis.

3. What information is requested of a clienf on an annual basis to prepare an actuarial
report?

In order to prepare an actuarial valuation of a pension plan, we typically request the following
information from our clients:

a. Participant data as of the valuation date:

i, For active System members, we request name, a unique identifier (if
available), date of birth, date of hire (or service), gender, pay, accumulated
member contributions, if any, and benefit group.

ii. For retired members, we request name, a unique identi-ﬁer (if available),
date of birth, date of retirement, gender, monthly benefit, form of payment,
and date of birth of beneficiary (if applicable).

iii For deferred vested members, we request, name, a unique identifier (f
available), date of birth, date of termination, gender, monthly benefit to be
paid at retirement and benefit group.

GR_SGabml Roe_‘;ers;;th&co;npany // 5&5@ S —— 20
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iv. We also request additional data items unique to a particular retirement
system.

b. TFinancial information of the Retirement System trust as of the valuation date.
¢. . Summary of benefit provisions for each benefit group as of the valuation date.

d. Miscellaneous information related to Retirement System compensation and other matters.

The actuarial vatuation of a retiree health plan requires most of the information described above
plus detailed information related to health plan premiums, claims data and related information.

Please see the letter in Appendix C which describes what has been historically requested for Bay
County Employees” Retirement System.

G}_{S Gabm[RoederSmxth&company //(@ R 21
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1. Outline your organization’s commitment to servicing the public sector market. What
capital investments have occurred in the last three years? What capital investments are
budgeted for in current and following year?

Gabriel, Roeder, Smith & Company has a long history of supporting and educating public sector
professionals, governing bodies, and other stakeholders on actuarial and benefits consulting
topics. Our support dates back to the 1930s when our founders helped governments design their
first defined benefit pension plans by providing consulting support, knowledge and actuarial
services.

Today we support hundreds of benefit plans by providing pension, health, technology and plan
administration services. GRS continues to support the public sector, not only through its
provision of services, but by dedicating its resources to the public sector benefits industry in the
form of article writing, conference presentations, surveys, legislative testimony, and membership
on committees of public sector organizations. While we don’t track the dollar amount of this
expenditure our consultants budget approximately 10% to 20% of their time each year to support
the public sector market in the arcas listed above. We are committed to supporting your plans
and participants.

2. Does your organization have a total quality management program? If yes, please describe
the program and explain how it differentiates from your competition.

QUALITY ASSURANCE STANDARDS

GRS has a total quality management program we refer to as the Peer Review Process. Under this
process, one team member develops the plan costs and another verifies each value. The
supervising actuary will review everything as the valuation process continues to ensure that
results not only look reasonable, but are correct. The other supervising actuary will review all
work completed by the other tcam members as a final check. We document peer review
guidelines for each member of a GRS client team.

These guidelines were developed by our Professionalism Committee and are reviewed and
revised as appropriate. GRS uses its Peer Review process on all services that we provide to our
clients.

In corﬁpleting any client assignment, it is the goal of each employee of Gabriel, Roeder, Smith &
Company to produce the highest quality work. This practice has been an integral component of
our corporate culture throughout the entire history of GRS.

The following aspects of our Peer Review process attest to the strength of the quality controls we
have built for providing actuarial services.

_____ Sm}t;&C()mpany _ // 8’ S e
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Professionalism Committee

Quality Assurance Procedures at GRS are developed and monitored by a standing
Professionalism Committee. The GRS Professionalism Committee performs internal audits of the
work we do for our clients. The Professionalism Committee reports to the firm’s Board of
Directors. The following paragraphs describe how our quality assurance procedures apply to
three specific types of client assignments.

Actuarial Valuations

Each actuarial valuation for a defined benefit pension plan or a post-retirement health care
program is supervised by a qualified consulting actuary, from the beginning of the process until
the final product is sent to the client. Actuarial valuations are prepared by an actuarial analyst and
are initially checked by a more senior associate.

The two associates work very closely with the consulting actuary to resolve any issues that may
arise throughout the process. After completion of the initial checking, the valuation is reviewed
by the consulting actuary. The actuary reviews the results for reasonableness. Once the results are
finalized and a report is prepared, the report is peer reviewed by another qualified actuary. Each
step of the process is documented using the quality forms and the documentation is filed with the
work papers.

Special Projects

All other projects other than actuarial valuations also follow our standard quality procedures.
Initial calculations are prepared by an analyst, checked by a more senior associate and reviewed
and peer reviewed by a qualified actuary. Each step of the process is documented using the
quality forms and the documentation is filed with the work papers.

Client Correspondence

Any substantive client correspondence (Jetters - hard copy or electronic, reports, presentations,
etc.) prepared by one of our actuaries or consultants is peer reviewed by another actuary or
consultant. Each step’ of the process is documented using the quality forms and the
documentation is filed with a copy of the correspondence.

Internal Audit

Our internal audit process ensures that our associates follow our quality procedures and that the
services provided to our clients is continuously improving. Please note this is a procedural audit.

CRS  abmrodesmihccomnny /19
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Through this process, a group of our actuaries and consultants audits the work performed for our
clients. The various clients are selected randomly. A member of the Professionalism Commitiee
begins the audit with conversations with the actuary or consultant and other client
team members, and then reviews the work papers, the valuation report and other relevant files to
see if quality procedures have been followed and documented.

After the Committee member has completed these steps, the findings are discussed with the
actuary or consultant responsible for that client. The findings are shared with the other members
of the Professionalism Committee at its next quarterly meeting, after which it is forwarded to the
President. -

External Audit

Our work on behalf of a variety of our clients has also been audited by other actuarial firms and
our work has passed their scrutiny. Of course, as serious, commiitted professionals, we always
welcome constructive suggestions of other qualified professionals.

3. Do you survey your clients? If yes, provide the results for the last three years.

GRS Regions and our Marketing department periodically survey clients either through written or
phone surveys.

Client Satisfaction Survey Results from 2013
Survey comments from some of our clients:

« Very satisfied with actuarial experience, analysis, availability, attitude and willingness o
educate the client and be educated by the client.

« T wanted to express my and the Board's appreciation to your organization for its continued
belief in and support for Defined Benefit Plans. The battles continue on this front and only
seem to get more challenging, so having an effective and respected ally on this front means
a great deal, thank you.

+ Excellent presentations making complex issues easy to understand.

« Pension work by its very nature is complicated. Providing actuarial studies to professional
as well as lay people presents a difficult scenario at times. Your consultants do an
admirable job of creating reports that are readable and understandable by the many people,
not just pension professionals.

« We've been very pleased with the quality of responses to our questions.

Other Survey Results:

« Ninety-nine percent of our clients indicated that they would recommend GRS to others.
«+ Ninety-nine percent of our clients indicated that our written reports are easy to understand.

GRS Gabrie! Roeder Smith & Company /20 24
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Overall, how satisfield are you with your service
relationship?

B Very satisfied
B Satisfied
B Somewhat satisfied

B Somewhat not
satisfied

Indicate your overall satisfaction with the persons on your
account

B Very Satisfied

K Satisfied

a Needs
Improvement

Dissatisfied

& Unable to Rate

[ T

Primary Consultant ~ Secondary Consultant Analyst

| Roeder Smith & Company -25-
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Rate how well the individuals assigned to your account
answer your questions.

E Very well
# Moderately well
& Poorly

#1 Unable to Rate

Client Satisfaction Results from 2012 _

GRS Client Satisfaction Rating
100%

90% -

80%

70%

60%
g Products & Services
50% - H Responsiveness

& Billing
AQ% -

10% -

0% -

GRS o rocdersmithscCompury /L o




Bay County Employees’ Retirement System RFI for Actuarial Services

MANAGEMENT COMMITMENT

In addition to the ratings above, we have provided a few comments from our clients.

Staff

GRS has the personne! and resources to meet all needs.
GRS has many of the best professionals in the field.

I deal with many firms and your staff is 2nd to none!

Service Levels

Exceptional!

Excellent.

This is our first year with GRS and we are so very pleased with the services provided.

Reports and Communication

Material is easy to locate and read.

1 like the format - very clear and concise.
Information is well received by our trustees.
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Client Satisfaction Results from 2010

Products and Services
31.60%

# Bxceeds Expectations
B Meets Expectations

68.40%

Responsiveness
0.90%
32.50%
| B Exceeds Expectations

8 Meets Expectations
B Failed Expectations

66.70%
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4. Describe other methods you use to monitor client satisfaction.

Our consultants routinely communicate with Retirement Boards and staff in the normal course of
providing services. Such communications occur as a result of meetings, phone calls, email, and
letter communications between the Systems and GRS.

In addition, client needs are communicated seamlessly within GRS since we provide services
using a team based approach. Team members keep each other, their Team Leader, and Regional
Director apprised of client needs and satisfaction levels.

Using these methods, we are able to ensure our clients remain satisfied. We find that these
methods produce timely solutions to client’s needs.

In addition, our Regional Directors and President conduct periodic face-to-face client satisfaction
meetings, which are intended to provide the client with an opportunity to discuss issues in a third-
party type environment since no one from the service team is present.

These meetings are invaluable to our management, and ultimately to the service teams, since they
often provide information, not only on satisfaction levels, but also help us with our continuous
service improvement efforts.

GRS Gabm] ROEder — ommy /C;);)M o
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Tel +1282784 2250
Fax +1 262923 3687

December 19, 2013 ' v, milliman.com

Bay County Employees' Retirement System
515 Center Avenue
Bay City, Michigan 48708

ATTN: Ms. Martha Fitzhugh

Re: Actuarial Processing and Reporting Services
Ladies and Gentlemen.

We are pleased fo present this response to your Reguest for Information to provide actuarial processing and
reporting services for the Bay County Employees’ Retirement System (System). We have attempted to be
succinct, while providing sufficient information for an accurate review of our capabilities. If any issues are unclear,
we will be delighted to elaborate.

We have no conflicts of interest in providing actuarial and consulting services for the System. This response has
been arrived at independently. None of its contents have been disclosed to any other bidders or competitor and
no attempt has been made to influence the submission of any other firm.

Should the System desire to engage Milliman, Inc. for this project, we will require that the Consulting Services
Agreement in the Supplemental Information section be executed and returned to my attention. | will then
execute the agreement and return a copy for your files.

We are pleased to have the opportunity to prepare this response. This response has been prepared by the
undersigned consultant who has full authority to bind Milliman to the terms and conditions {including financiaf)
outlined in this proposal. We would be happy to discuss it during a personal interview.
Respectfully submitted,
Milliman, Inc.
/' & %
\jm.vw/ :

Timothy J. Herman, FSA, MAAA
Principal and Consulting Actuary

TJH/crmy
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Milliman Proposat

EXECUTIVE SUMMARY

Among the top actuarial firms it may be hard to distinguish one from the other. Each firm will have qualified
actuaries, specialized software such as an asset/liability projection model and informative communication
materials. So what distinguishes Milliman from the other firms? We believe it is inthe little things that can add up
to a big difference. These are summarized below: '

= Our unigue corporate structure, which promotes individual responsibility for the integrity and quality of the
“work provided to cfients. Clients benefit from our independence. We are beholden to no corporate parent or
point of view.

« Our ability to communicate difficult concepts to diverse audiences, from Boards of Trustees to legislators to
union representatives to the media and all other interested parties. We seek to inform, to be innovative, and
to help others overcome any misconceptions.

« The high level of involvernent and day-to-day interactions of the senior consultants with the staff preparing the
client work.

« A stringent pre-release peer review process that provides assurance that the highest quality standards are
being maintained. A second qualified Milliman consultant will review all work products.

= Flexibility and customization for each client’s needs. We do not provide "cookie cutter” consulting services to
our clients. Based on our mission to add value to our clients, we tailor each report and each consuiting project
to the client’s specific needs.

« Most of the senior consultants in our firm have more than 15 years of service with Milliman. Many employees
start and complete their entire careers with Milliman. We support the professional growth and development of
all our employees and have very low turnover.

+ We don't speak “actuary”; we explain situations and complexities so that our clients understand and can
make informed decisions.

Miliman has built an international reputation for work of the highest standards. Technical excellence is Milliman’s
most outstanding characteristic. Senior consultants participate in the development of the work product. We see
the bigger picture and provide knowledge beyond the numbers, bringing value to our clients for a reasonable
fee.

in addition, Milliman offers a number of diverse tools to assist plan sponsors with administering and funding their
benefit plans. Some of these tools are described below:

MARC

MARGC is a powerful yet flexible pension administration system that smoothly performs the tasks required for
accurate and efficient administration of defined benefit and cash balance plans. MARC is one of the industry's
leading retirement planning and communication tools and is currently used by other public employers to help
thern administer their pension plans,

Users can navigate effortlessly through MARC's streamlined, intuitive user interface. lts powerful import/export

_capabilities make it easy to quickly move large amounts of data into and out of the system. The system can
perform final benefit calculations, prepare election forms and notices, produce annual benefit statements, create
pension estimates, provide actuarial valuation data and much more.
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MARC was developed in 1991 and is continually enhanced and supported by a team of highly experienced
Milliman actuaries, retirement plan consultants, and systems analysts. :

We also suggest that you visit www milliman.com/marc.

VAL2000

Milliman's proprietary VAL2000 software (see response to Section C., Question 1 for more details) uses cash
flow discounting rather than commutation function based liabilities to project future retirement and retiree welfare
benefit obligations. This approach has the advantage of flexibility and accuracy in modeling future contingencies.

There is a processing speed cost to calculate cash flows. However, technological advances in the computing
field have made this a diminishing cost. The flexibility and sophistication of Milliman's software makes it suitable
to value future financial obligations for any contingency.

Miliman has also developed a projection modet called FutureCost, a powerful modeling tool that projects the
assets and liabilities of the pension plan over the next 10 years or longer. For each year, full actuarial valuation
results are produced, including plan contributions, plan funded status, accounting expense, and balance sheet
impacts. The model can be run with one or more deterministic scenarios for future liability discount rates,
inflation, and investment returns, or can be used to generate a full set of stochastic results that provide the
sponsor with the full range of possible outcomes for each measure and the estimated probability of various
levels of outcomes. :

FutureCost gives corporate, multiemployer, and public pension-plan sponsors an exclusive window to the future
for making smart decisions today.

There is no fimit to the number of scenarios that FutureCost can project in order to help plan sponsors answer
complex "What if?" questions about future pension plan obligations, including: '

«  What if we make a benefit change?
= What if we make an investment strategy change?
«  What if we come up with a different contribution strategy?

FutureCost provides a greater understanding of the risk/reward factors of alternative investment strategies in
terms of key variables (plan contributions, funded ratios, and accounting values). FutureCost does the following:

» informs plan sponsors about the possible range of pension plan contributions and accounting expense over
the next 10 or more years
+ helps plan sponsors decide when to implement plan design changes

« arms plan sponsors with the information needed to make sound risk-budgeting decisions about plan assets

FutureCost by Milliman is both a microscope for examining and precisely measuring short-term risk and a
telescope for viewing long-term levels, trends, and variability in the key costs and financial measures that affect
corporate, multiemployer, and public pension-plan sponsors. At the hands of Milliman consultants, FutureCost
offers the unique flexibility needed to make confident choices in the midst of a changing economic climate.

Actuarial Processing and Reporting Services Reéponse to RFI (%3
Bay County Employees’ Retirement System /§ A

December 19, 2013




Miltiman Proposat

Milliman Valuation Process

All Milliman projects are prepared by our actuarial staff and technicians. All of their work is supervised and
reviewed by a staff supervisor who is an experienced actuary, pormally with seven or more actuarial exams
passed. The staff supervisor has their work reviewed by the Lead Actuary. A final review of the project is then
made by the Lead Consultant. The work is then sent through our peer review program.

Milliman has a formal pre-release peer review policy which requires that all work product must be reviewed by
another Milliman consultant who has not been involved in the project prior to the release of the report to the
client. In transition situations, additional requirements apply including matching resuits to the prior actuary
double-checking plan provisions, evaluating actuarial assumptions and other items. Milliman also has a formal
post-release peer review program. Milliman professionals will come on-site to a local office and review the work
product and files for compliance with Milliman requirements.

Milliman Public Pension Funding Study

In November 2013, Milliman released its second Public Pension Funding Study, which independently measures
the aggregate funded status of the 100 largest U.S. public pension plans using basic actuarial piinciples and
reported plan fiabilities and assets. The aggregate accrued liability information provided has been determined on
a uniform basis with respect to the interest rate assumption across all of the plans in the study. This uniform
approach allows for an accurate picture of the overall funded status of these 100 pension plans based on an
independent application of Actuariat Standards Board (ASB) standards of practice, actual investment portfolios,
and current capital market assumptions. We are not aware of any other study that has taken this approach and
we feel this is an important story that needs to be told. A copy of the study is included in the Supplemental
information section,

Milliman Managed Risk Strategy

Through the Milliman Managed Risk Strategy™—a sophisticated futures-based portfolio hedging strategy—
investors now have access to a risk management strategy that goes beyond asset allocation and actively
accounts for changing market conditions, seeking to protect growth in bull markets and defend against losses
during major downturns.

The Milliman Managed Risk Strategy:

. Offers an effective and low-cost solution to protect asset portfolios from volatite markets and tail-events {Le.
events with low probability of occurrence that can have significant consequences if they occur).

+ Aims to keep you earning on average 80% of the upside potential of your equity assets while leaving you
exposed to only 25% of their downside risk

s Employs two complementary risk management techniques.
o Volatility Management — Synthetically adjust portfolio mix between equities and bonds to target a
defined a level of risk -
and
o Capital Protection — Generate cash to significantly offset large market losses
« Uses an overlay strategy involving the purchase of Futures Contracts with the goal of providing a cushion of

protection during equity market downturns without significantly lowering return potential during stable, rising
markets —actual portfolio investment allocations are untouched

More information on our Miliman Managed Risk Strategy can be found in the Supplemental Information section
at the end of this proposal.
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OUR UNDERSTANDING OF THE SERVICES TO BE PROVIDED

- Bay County maintains a defined benefit pension plan covering approximately 2000 active and inactive members.
The actuarial valuation and related services will need to consider different tiers of pension benefits depending
upon specific eligibility criteria.

if Mitiman is selected to be the consulting actuary for the System, we understand that our responsibilities will

include:

1. Preparing an annual éctuarial valuation (GASB 25/27) of the pension fund. We understand the importance of
preparing this work on schedute to allow the System to complete their CAFR on a timely basis.

2 Mr’ Herman or-Mr. Chmielewski or both will provide actuarial consultation and expertise to the Board at one
meeting per year. If desired by the System, Milliman will attend additional meetings. Upon request, we will
provide a fee estimate in advance for attending additional meetings. :

3. Provide additional consultation and advisory services as circumstances warrant. Upon request, we will
provide a fee estimate in advance for these additional services. Examples of these services include:

a. Actuarial cohsultation and advisory services to the System covering technical, policy, legal or
administrative issues. We expect Mr. Herman or Mr. Chmielewski to be available (either in person or on
the telephone).

b. Prepare mortality tables, optional annuity tables for annuitants, present value factors, survivor benefit
factors, software programs or automated worksheets for service purchase calculations, and other tables
or factors as requested.

c. Prepare actuarial cost estimates of proposed statutory amendments.

d. Suggesting possible improvements in the System's financing and benefit structure as may become
apparent to Milliman during the course of our work.

e. Continually review the System’s survey data files to improve the content of those files. This, in turn,
should continue to improve the actuarial work product with respect to the regular actuarial valuation as
well as other requested services.,

f. Provide consulting assistance with respect to specific benefit determinations as requested.

g. Provide the System with ongoing information and assistance with respect to federal legislation and/or tax
regulations which may affect the System with respect to benefits provided or administration.

h. Provide death records cross-check with the Social Security death master file.
i Provide services related to Eligible Domestic Relations Orders.

j. At the request of the System, Milliman shall prepare experience studies in order to assess the
consistency of actual experience of the System relative to the valuation assumptions. Upon takeover of
the actuarial duties, it will be important to obtain relevant experience data since the most recently
completed experience study.
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A. ORGANIZATION BACKGROUND

1. How fong has your company been in existence?

Milliman was founded in 1947, and was officially incorporated on July 5, 1957. We provide a full range of
actuarial and other consulting services to our clients in the areas of Employee Benefits & Investment Consulting,
Healthcare, Property & Casualty insurance, as well as Life Insurance & Financial Services. Founded by Wendel|
Milliman and Stuart Robertson, Milliman has grown into a glabal firm of consulitants and actuaries with offices in
major cities around the globe.

Our business strategy is to put our independent thinking, depth of knowledge, and breadth of experience to
work for our clients. We help our clients ask the right questions and answer them with the best technical
resources, exceptional business skills, and actionable creative ideas. Our consuliants provide clear, concise
analysis of complex financial situations to assist our clients in making effective decisions.

Our goal is to provide our clients with the most useful, timely and ethical professional services of the highest
quality possible. Our stringent internal peer-review guidelines assure that our work will be thoroughly reviewed, .
accurate, of the highest quality, and presented to our clients on a limely basis.

Our commitment is to establish long-term relationships with our clients. Our approach is to work with them as
partners so that we have a complete understanding of all of their employee benefits and business needs.
Ultimately, this philosophy has enabled us to have a very high client retention rate. By listening to our clients,
anticipating their needs and proactively providing assistance, we demonstrate our commitment to provide
unsurpassed customer service.

Putting these values into action has led to consistent growth in our revenues over time, as shown in the chart
below.
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2, How many major accounts do you have? What is your definition of a major account?

Miliman offers a wide range of consulting expertise on the federal, state and municipal levels. Milliman
consultants have experience with several hundred public retirement systems. Our expertise covers all aspects
of PERS including actuarial valuations, experience investigations, development of plan costs, actuarial reviews,
working with PERS staff on administrative, disclosure, communication and record keeping issues, and testifying
hefore legistative committees and governing boards. : ‘

Milliman's experience performing actuarial services for large public employee retirement syste'ms dates back to
our engagement with the Washington State Employees Retirement System in 1947. The following chart details
our current PERS clients with at least 75,000 members.

etirement Syste nt:Sin
1999

California State Teachrs' Ret‘lrement System 8.00 o 146.
Florida Retirement System 1988 982,000 119.4
ldaho Public Employees Retirement System 1965 77,000 11.0
Los Angeles County Employees Retirement 1999 149,000 305
Association

Minnesota Legislative Commission on Pensions  1891-2003, 2009 300,000 42.0
and Retirement *

New Jersey Teachers’ Pension and Annuity Fund 1995 238,000 25.0
Puerto Rico Teachers Retirement System 2007 78,000 2.2
Puerio Rico Government Employees Retirement 2008 265,000 1.9
System .

Texas County and District Retirement System 1960 218,000 15.5

* The proposed project team annually completes an actuarial review of the actuarial valuations for selected
funds of the retirement systems administered by the Duluth Teachers Relirement Fund Association
(DTRFA), the Minnesota Public Employees Retirement Association (PERA), the Minnesota State Retirement
System (MSRS), the Minnesota Teachers Refirement Association (TRA), and the St Paul Teachers
Retirement Association (StPTRFA). Our report is prepared for use by the Minnesota Legislative Commission
on Pensions and Retirement (LCPR) in their appropriate oversight role with regard fo the above mentioned
retirement systems. It is prepared using multi-faceted review techniques. These techniques include specific
validation of a sampling of calculations and/or a replication valuation.

3. How many municipal retirement systems accounts do you service? How many of those are located in
Michigan and how long have you provided service to each system

Milliman serves over 7,500 clients across all disciplines and over 3,500 clients in the retirement practice in the
capacity of retained actuary or for special projects. Our retirement plan services inciude consulting to
corporations (both taxable and tax-exempt), multiemployer pension funds, and the Pension Benefit Guaranty
Corporation. In addition to our retirement plan services, we provide actuarial consulting services to more than
1,000 GASB 45 clients.
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4. How many accounts has your organization lost within the past three years? Nationally? Locally? What
are the reasons for these losses?

We do not maintain exhaustive lists of new and former clients. In the public sector our large clients typically go
out to bid every few years. In the last three years, there are no large public sector clients where our contracts
were not renewed due to other firms being selected as the result of the competitive bidding process.

5. Please state the name, title, address, and telephone number(s) of the person(s) we may contact with
any questions about your résponse to this RF,

Mitliman, Inc. - Milliman, Inc.

15800 Bluemound Road, Suite 100 1301 Fifth Avenue, Suite SBODV
Brookfield, WI 53005 Seattle, WA 98101
Timothy J. Herman, FSA, MAAA, EA
Consulting Actuary
262.796.3318

- {im.herman@miliman.com

6. How many people would be responsible for our account? Please describe their background.

Lead staff on this engagement will be:

‘ redentials
Timothy J. Herman Lead Consultant 21 years 18 years MS Actuarial Enrolled Actuary
Science FSA, MAAA
John M. Chmielewski  Actuary 11 years 11 years BS Actuarial Enrolled Actuary
Science FSA, MAAA
William V. Hogan Peer Review 35 years 286 years BS Actuarial Enrolled Actuary
Actuary Science FSA, MAAA, CAPP
Allan L. Bittner Peer Review 17 years 17 years MS Actuarial Enrolled Actuary
Actuary Science FSA, MAAA

Timothy J. Herman
15800 Bluemound Road
Suite 100

Brookfield, Wisconsin 53005
262-796-3318
tim.herman@milliman.com

Tim will be the Lead Consultant who is responsible for managing the System'’s engagement. Tim is an FSA and
MAAA, and a Consulting Actuary with 18 years of experience at Milliman and 21 years of total actuarial
experience. Tim has significant consulting experience with public sector clients including 10 years for the State
of Minnesota pension plans, fund actuary for the City of Wichita Employees Retirement Plan and Police and Fire
Retirement Plan, performing actuarial audits of large public systems (State of Wisconsin, City of Austin,
Milwaukee County, special consulling to the City of Milwaukee for the Global Pension Settlement), and
providing internal peer review support for other Milliman offices on public retirement systems (Kansas). Tim has
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also done extensive work preparing GASB 45 information on more than 15 cities, counties and school districts
in the Midwest.

John {Jack) M. Chmielewski

15800 Biuemound Road

Suite 100

Brookfield, Wisconsin 53005
262-796-3379
iack.chmielewski@milliman.com

Jack will be the Actuary for all of the System's actuarial requests and serve as a secondary contact for the
System, Jack is an FSA and MAAA and an Actuary with 10 years of experience at Milliman. His consulting
experience with public sector clients include the State of Minnesota pension plans and the City of Wichita
Employees Retirement Plan and Police and Fire Retirement Plan, as well as assisting in the performance of
actuarial audits of large public systems (State of Wisconsin} , and providing internal peer review support for
other Milliman offices on public retirement systems (Kansas). He has worked on over 30 government pension
and/or retiree health plans as well as over 15 corporate pension plans. Jack has alsc recently completed a
number of plan design studies and plan change implementations as well as asset/liability modeling studies.

William V. Hogan

15800 Bluemound Road
Suite 100

Brookfield, Wisconsin 53005
262-796-3364

bill. hegan@milliman.com

Bill will peer review the System’s reports and other work product according to Milliman's peer review guidelines.
Bill has consulted for over 30 years to employers and plan sponsors about their retirement plans. Bifl consuits
with the State of Minnesota on 10 statewide pension plans. He has prepared actuarial audits of the Wisconsin
Retirement System, the Illinois Municipal Retirement Fund, the Missouri State Employees Retirement System,
the City of Austin, Texas and the City of Dearborn, Michigan. Bill has also been involved in detailed pension
calculations for the City of Milwaukee's Global Pension Settlement pursuant to private settlement negotiations.
He has prepared numerous retiree medical studies for public entities including the School District of West
Allis/West Milwaukee, Hamilton School District, Kenosha Unified School District, and the Cities of Waupun and
Wauwatosa. His clients include public sector programs, private employers that sponsor retirement plans, and
the non-profit organizations that sponsor retirement plans.

The same team that will provide on-going consuiting and valuation services will lead the transition services. In
addition to the service team described above, we will call on the additional support of Mr. Allan Bittner in the
transition phase. This level of involvement will ensure that the on-going service team has the knowledge to
provide you with the best level of support possible. With our experience completing the fimited scope and
replication valuations for the State of Minnesota, we are confident that we will be able fo transition your plans to
our systems efficiently.

Allan L. Bittner

15800 Biuemound Road
Suite 100

Brookfield, Wisconsin 53005
262-796-3317
allan.bittner@milliman.com
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Allan Bittner will peer review the System’s reports and other work product according to Milliman's peer review
guidelines. He will serve as an additional back-up contact for the Retirement Boards on both consulting and
fechnical issues.

Al has 17 years of experience working on public plans, including other postemployment benefits. His consulting
experience with public sector clients include six years for the State of Minnesota plans, performing actuarial
audits of large public systems (State of Wisconsin, City of Austin) and providing internal peer review support for
other Miliiman offices on public retirement systems (Kansas, Oklahoma and others). He administers Milliman
valuation and experience study systems, and provides consulting support on projection simulation models,
experience studies, asset-liability studies, benefit cost studies, actuarial audits, and post-retirement benefit
valuations. He serves on Miliman's Systems Enhancement Committee, Milliman's Quality Assurance
Comrittee, and Milliman’s Technology Committee.

Formal biographies on each of these consultants can be found in the Supplemental Information section.

In the event the staff identified above becomes unexpectedly unavailable, we will use other staff with similar
experience. Our large staff allows us the fiexibility to allocate staff as necessary fo meet client deadlines.

7. From what geographic location will our account be serviced?

Staff from Milliman's Milwaukee (Brookfield) office will provide the services for the County's project. Our
Milwaukee office consults both locally and nationally and employs more than 230 people in all consulting areas.
Staff from the Employee Benefits consulting area will work on the Retirement System's valuation.

8. What significant organizational changes have occurred at the local and national level in the last twelve
months?

Milliman is wholly owned and managed by approximately 400 Principals, who have been elected in recognition
of their technical, professional and business achievements. Our sole business is providing independent
consulting services. We are not affiliated with any public accounting or brokerage firms. The consuitants of the
firm are not permitted to own stock in any insurance or reinsurance company, nor are our consultants allowed to
own stock in client organizations. In these ways, Miliman is able to provide analyses and opinions that are
totally independent and objective. There are no ptanned changes to the ownership or organizational structure of
the firm. In fact, significant changes in ownership structure are unlikely to occur. .

9, What percentage of the organization's overall revenue is attributable to actuarial servicés?

We provide a full range of actuarial and other consulting services to our clients in the areas of Employee
Benefits and Investment Consulting, Healthcare, Property & Casualty insurance, as well as Life Insurance and
Financial Services. Our revenue in 2012 was $754 M (21% in Employee Benefits and Investment Consulting,
39% in Health Care, 12% in Property and Casualty, and 28% in Life Insurance Consulting).

Actuarial Processing and Reporiing Services Response to RFl é C:)
Bay County Employges' Retirement System .?

December 19, 2013




© Milliman Proposal

B. ADMINISTRATION

1. Tell us about your administrative, actuarial, and opéraﬁons staffs. How many administrative and
actuarial personnel do you employ? What is your process for assigning personnel to your clients?

The Milwaukee office employs more than 230 persons consulting on pension, health, and casualty insurance
benefits. Within that office, the Milwaukee pension practice of Milliman (approximately 22-25 employees over
the last three years) provides pension administrative and actuarial consulting services to our clients. [n addition,
we also developed and maintain the MARC system (see the Executive Summary) for the administration of
pension plans. '

Our client service model is based on the team concept. Each consulting team is led by a senior consultant, with
other senior consuitants, associate consultants and analysts in both client-facing and support roles. The number
of client relationships assigned to a team varies depending on the size and complexity of the client. We seek to
limit the number of clients served by any senior consultant to a manageable level. As this limit is approached,
staff is added accordingly or a new team is launched.

2. Provide the names, titles and credentials of the individuals who would be assigned fo the Retirement
System's account. What are their specific responsibilities? Provide the names of other clients that they
serve.

Lead staff on this engagement will be:

Timothy J. Herman Lead Consultant 21 years 18 years MS Actuarial Enrolled Actuary

Sclence FSA, MAAA

John M. Chimietewski  Actuary 11 years 11 years BS Actuarial Enrolled Actuary

Science FSA, MAAA

William V. Hogan Pear Review 35 years 26 years BS Actuarial Enrolled Actuary
Actuary Science FSA, MAAA, CAPP

Alian L. Bittner Peer Review 17 years 17 years MS Actuarial Enrolled Actuary

Actuary Science FSA, MAAA

Timothy J. Herman

15800 Bluemound Road
Suite 100

Brookfield, Wisconsin 53005
262-796-3318
tim.herman@milliman.com

Tim will be the Lead Consultant who is responsible for managing the System’s engagement. Tim is an FSA and
MAAA, and a Consulting Actuary with 18 years of experience at Milliman and 21. years of total actuarial
experience. Tim has significant consulting experience with public sector clients including 10 years for the State
of Minnesota pension plans, fund actuary for the City of Wichita Employees Retirement Plan and Police and Fire
Retirement Plan, performing actuarial audits of large public systems (State of Wisconsin, City of Austin,
Milwaukee County, special consulting to the City of Milwaukee for the Global Pension Settlement), and
providing internal peer review support for other Milliman offices on public retirement systems (Kansas). Tim has
also done extensive work preparing GASB 45 information on more than 15 cities, counties and school districts
in the Midwest.
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John {Jack) M. Chmielewski
15800 Bluemound Road

Suite 100

Brookfield, Wisconsin 53005
262-796-3379
jack.chmielewski@milliman.com

Jack will be the Actuary for all of the System’s actuarial requests and serve as a secondary contact for the
System. Jack is an FSA and MAAA and an Actuary with 10 years of experience at Milliman. His consulting
experience with public sector clients include the State of Minnesota pension plans and the City of Wichita
Employees Retirement Plan and Police and Fire Retirement Plan, as well as assisting in the perfermance of
actuarial audits of large public systems (State of Wisconsin) , and providing internal peer review support for
other Milliman offices on public retirement systems (Kansas). He has worked on over 30 government pension
and/or retiree health plans as well as over 15 corporate pension plans. Jack has also recently completed a
number of plan design studies and plan change implementations as well as asset/liability modeling studies.

William V. Hogan

15800 Bluemound Road
Suite 100

Brookfield, Wisconsin 53005
262-796-3364

bill. hogan@milliman.com

Bill will peer review the System’s reports and other work product according to Milliman's peer review guidelines.
Bill has consulted for over 30 years to employers and plan sponsors about their retirement plans. Bill consults
with the State of Minnesota on 10 statewide pension plans. He has prepared actuarial audits of the Wisconsin
Retirement System, the llincis Municipal Retirement Fund, the Missouri State Employees Retirement System,
the City of Austin, Texas and the City of Dearborn, Michigan. Biil has also been involved in detailed pension
calculations for the City of Milwaukee’s Global Pension Settlement pursuant to private setllement negotiations.
He has prepared numerous retiree medical studies for public entities including the School District of West
Allis/West Mitwaukee, Hamilton School District, Kenosha Unified Schoot District, and the Cities of Waupun and
Wauwatosa. His clients include public sector programs, private employers that sponsor retirement plans, and
the non-profit organizations that sponsor retirement plans. ‘

The same team that will provide on-going consulting and vatuation services will lead the transition services. in
addition to the service team described above, we will call on the additional support of Mr. Alian Bittner in the
transition phase. This level of involvement will ensure that the on-going service team has the knowledge to
provide you with the best level of support possible. With our experience completing the limited scope and
replication valuations for the State of Minnesota, we are confident that we will be able to transition your plans to
our systems efficiently. :

Allan L., Bittnher

15800 Bluemound Road
Suite 100

Brookfield, Wisconsin 53005
262-796-3317
allan.bitther@milliman.com

Allan Bittner will peer review the System’s reports and other work product according to Milliman's peer review
guidelines. He will serve as an additional back-up contact for the Retirement Boards on both consuiting and
technical issues.

—
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Al has 17 years of experience working on public plans, including other postemployment benefits. His consulting
experience with public sector clients include six years for the State of Minnesota plans, performing actuarial
audits of large public systems (State of Wisconsin, City of Austin) and providing internal peer review support for
other Milliman offices on public retirement systems (Kansas, Oklahoma and others). He administers Milliman
valuation and experience study systems, and provides consulting support on projection simulation models,
experience studies, asset-liability studies, benefit cost studies, actuarial audits, and post-retirement benefit
valuations. He also serves on Milliman's Systems Enhancement Committee, Milliman's Quality Assurance
Committee, and Milliman’s Technology Committesa.

Formal biographies on each of these consultants can be found in the Supplemental Information section.

in the event the staff identified above becomes unexpectedly unavailable, we will use other staff with similar
experience. Our large staff allows us the flexibility to allocate staff as necessary fo meet client deadlines.

3. Describe how you monitor the performance of the individuals who would be assigned to work on our
Account.

Assuring the highest quality professional services is essential to our success. Milliman has developed an
extensive formal program of documentation requirements and both pre-release and post-release peer review
procedures. These procedures assist Milliman in providing a high-quality work product in an efficient manner.

The current pre-release policy ensures a consistently high level of work quality throughout the firm. Pre-release
peer review requires that:

« Every substantive work product be reviewed by a second qualified professional before delivery to the client.
The additional review cannot be performed by the professional responsible for the project.

. The examination must include review of the technical quality of the work product, including methodologies,
assumptions, etc. -

Post-release peer review is intended to monitor the compliance of the individual Miliman practices with the pre-
release peer review policy, focusing primarily on procedural matters. It determines whether appropriate
assignment considerations and pre-release peer review procedures were followed.

The Milwaukee office's compliance with the pre-release and post-release peer review program assures that
Milliman's high quality standards have been met.

4. What is the average turnover of your staff?

Milliman has a remarkable history of continuity in its professional staff. In fact, over the last 5 years, our turnover
rate among Principals is less than 3%, and among all consultants is only 8%. These percentages have not
varied much through Milliman's history, demonstrating incredible stability in our professional staff over the years.

Despite this history of stability, backup procedures are in place in the unlikely event that key professionals leave
prior to retirement. The fact that Milliman has a significant number of leading consultants in multiple offices
ihroughout the country gives us the ability to withstand the impact of the rare, unexpected personnel departure
by drawing upon the expertise in those other offices, if needed, thus providing for an orderly transition should
any key professional leave unexpectedly.

The pension practice of the Milwaukee office of Milliman, Inc. has four actuarial consuitants who have
responsibility for client relationships. Mr. William V. Hogan is a principal at Milliman, Inc. and has been with the
firm for over 20 years. Mr. Timothy J. Herman has been with the company for over 18 years and Mr. Allan
Bittner has over 16 years at Milliman, inc. in addition to these three consultants who will be working on your
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account, the Milwaukee pension practice is also served by Mr. Tim Bleick, a consultant with over 10 years of
experience (5 years at Milliman). '

The Milwaukee pension practice of Milliman (approximately 22-25 employees over the last three years) has a
very stable workforce. Over the past five years, we have experienced eight hires (3 clerical, 4 analysts, and 1
consultant), two terminations (1 clerical and 1 analyst), one resignation (1 analyst), and three retirements (1
clerical, 1 analyst, and 1 consultant).

Our stability of employment has been instrumental in providing timely and efficient services to our clients. We
provide a positive atmosphere, reasonable compensation and meaningful work for our employees and we
balieve that this has allowed us to have the stability that we have experienced.
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C. PENSION REPORTS/ISYSTEMS

1. Describe the infrastructure you have built for providing actuarial services.

Because Milliman has developed the valuation system, we are able to code the system as necessary to property
value public sector benefit plans. For example, VAL2000 was recently modified to allow for & timing parameter
that governs when decrements occur during the valuation year, allowing for more accurate modeling of teacher
systerns and giving us more flexibility when matching results produced by other actuarial firms.

VAL 2000 FUNCTIONS, FEATURES AND CAPABILITIES

Milliman's Systems & Programming (S&P) pension group has been developing, maintaining and supporting
Milliman's pension systems since 1969. For over 40 years, S&P's challenge has been implementing
comprehensive, powerful and flexible systems that manage data correctly while providing optimal fatitude in
meeting client requirements. The success of this commilment is demonstrated in VAL 2000, a defined benefit
valuation package that analyzes historical information to project current and future values of benefits and
investment.

VAL 2000 Functions, Features and Capabilities

Designed and developed by actuaries for use by consultants and clients, VAL 2000 meets the requirements of a
full spectrum of defined benefit plans, including public, corporate, multiemployer, not-for-profit and . tax-exempt
plans. it includes defined benefit, retiree medical/life, gainfloss and projection capabilities, and produces aft the
items necessary for determining annual plan costs and meeting financial disclosure requirements.

VAL 2000 was designed based on input by a large group of Milliman consultants and the inherent diversity of
plan designs, constraints and structures. At the highest level, key functions of VAL 2000 include:

«  Specifying plan provisions and actuarial assumptions.

«  Maintaining participant data, including reconciliation from cne valuation to the next.
«  Valuing liabilities.

«  Calculating costs, including gain/loss analysis.

»  Consolidating results in a series of standard reports.

Additional functions allow analysts to:
.« Perform non-discrimination testing.
«  Project liabilities or costs for a number of years.
» Tie into an outside government forms package.

Design, Development and implementation Standards

The premier design standards for VAL 2000 are refiability (data integrity) and flexibility (power). These
standards are supported by Microsoft Windows™ development technologies that include MS Visual Basic on
WIN 98, 2000 and XP operating systems running current versions of MS Office on a networked desktop
platform. Visual Basic screens are the front end to a Fortran system that VAL 2000 accesses for calculations.
The entire development and operating environment makes VAL 2000 easily adaptable to changes in regulatory
or business rule requirements in addition to providing a level of customization that helps users meet unique
client requirements.
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VAL 2000 Maintenance & Upgrades

VAL 2000 version upgrades are orderty and timely. All upgrades are scrutinized using rigorous testing
methodologies; including in-house Alpha testing and field office Beta testing. Each release is compatible with
previous versions and upgrades do not interrupt the day-to-day plan administration process. Annual year end
releases are distributed on CD-ROM. Real-time access to critical updates, including regularty scheduled first
quarter government forms, are available via Milliman’s WAN. Release Notes, internal web conference
meetings and Help desk support augment each version upgrade.

VAL 2000 User Experience

As a Windows-based software package, VAL 2000 requires minimal technical training but a good
understanding of actuarial data and solid analytical skills. Consideraple effort was taken to place as much
technology “under the hood” so analysts can focus on their valuations, not the technology. As a result,
analysts can efficiently and effectively interact with the data in straightforward, uncomplicated terms to deliver
comprehensive, accurate solutions and analyses to clients as quickly as possible. One-site training, Help desk
support and a full suite of documentation, including Quick Reference Guides, module-specific Operating
Manuals, Formula Reference Manuals and context sensitive On-line Help, contribute to enhancing user
proficiency and accuracy.

Pro's and Con’s Relative to Vendor System

Mifliman's proprietary software uses cash flow discounting rather than commutation function based liabilities to
project future retirement and retiree welfare benefit obligations. This approach has the advantage of flexibiiity
and accuracy in modeling future contingencies.

There is a processing speed cost to calculate cash flows. However, technological advances in the computing
field have made this a diminishing cost. The flexibility and sophistication of Milliman’s software makes it suitable
to value future financial obligations for any contingency.

2. How many individual actuarial reports are issued monthly? How many EDRO/DRO estimates are issued
monthly? -
We issue over 30 pension and 50 OPEB reports annually from our Brockfield office. A sample pension report is
included in the appendix. The number of EDRO/DRO estimates/calculations issued on a monthly basis depends
on workfiow.

3. What periods do you generate reports, e.g. monthly, quarterly, annually? ‘
We typically generate an annual aciuarial valuation report (see sample attached). Additionally, we prepare
experience study reports from time to time and special studies as requested.

4. Whatis the typical turnaround time for an annual report and a standard benefit calculation?

We are generally able to complete the acluarial valuation report within 12 to16 weeks of receiving all required
participant and financial data from the system. Standard benefit calculations are typically completed within
seven (7) business days of receipt.

5. Do you prepare Summary Annual Reports? If so, is the cost included in the annual retainer or are such
reports billed separately?

We will prepare Summary Annual Reports and include the cost in the annual retainer.
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6. Do you prepare Annual Benefits Statements for plan participants? If so, is the cost included In the
annual retainer or are such statements billed separately?

We will prepare Annual Benefits Statements for plan participants and include the cost in the annual retainer.
Alternatively, Retirement System staff could prepare Annual Benefit Statements using the MARC system
described in the Executive Summary. If this alternative were selected, there would be no additional fees beyond
the MARC instaltation and ficensing fees. :

7. Do your roufine services also include experience studies, economic assumption studies, actuarial
reviews, audits, and projections?

We frequently perform experience studies, economic assumption studies, actuarial reviews, audits, and
projections for our clients. Typically services such as experience studies are performed at standard mutti-year
intervals while projections may be performed annually. Due lo the nature of these services, we generally quote
these services on an “as needed” basis. Consequently, they are not included in the annual refainer.

8. Describe both the features and benefits of your reports and system. Be sure to include descriptions of
your capabilities and internal audit practices.
VAL 2000 FUNCTIONS, FEATURES AND CAPABILITIES

Milliman's Systems & Programming (S&P) pension group has been developing, maintaining and supporting
Milliman’s pension systems since 1060. For over 40 years, S&P's challenge has pbeen implementing
comprehensive, powerful and flexible systems that manage data correctly while providing optimal latitude in
meeting client requirements. The success of this commitment is demonstrated in VAL 2000, a defined benefit
valuation package that analyzes historical information to project current and future values of benefits and
investment.

VAL 2000 Functions, Features and Capabilities

Designed and developed by actuaries for use by consultants and clients, VAL 2000 meets the requirements of a
full spectrum of defined benefit plans, including public, corporate, multiemployer, not-for-profit and tax-exempt
plans. It includes defined benefit, retiree medical/life, gain/loss and projection capabilities, and produces all the
items necessary for determining annual plan costs and meeting financia! disclosure requirements.

VAL 2000 was designed based on input by a large group of Milliman consultants and the inherent diversity of
plan designs, constraints and structures. Af the highest level, key functions of VAL 2000 include:

« Specifying plan provisions and actuarial assumptions.

« Maintaining participant data, including reconciliation from one vatuation to the next.

= Valuing liabilities.

« Calculating costs, including gainfloss analysis.

« Consolidating results in a series of standard reports.

Additional functions allow analysts to:
« Perform non-discrimination testing.
- Project liabilities or costs for a number of years.

« Tie into an outside government forms package.
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Design, Development and Implementation Standards

The premier design standards for VAL 2000 are reliability (data integrity) and flexibility (power). These
standards are supporied by Microsoft Windows™ development technologies that include MS Visual Basic on
WIN 98, 2000 and XP operating systems running current versions of MS Office on a networked deskiop
platform. Visual Basic screens are the front end to a Fortran system that VAL 2000 accesses for calculations.
The entire development and operating environment makes VAL 2000 easily adaptable to changes in regulatory
or business rule requirements in addition to providing a level of customization that helps users meet unique
client requirements.

VAL 2000 Maintenance & Upgrades

VAL 2000 version upgrades are orderly and timely. All upgrades are scrutinized using rigorous testing
methodologies, including in-house Alpha testing and field office Beta testing. Each release is compatible with
previous versions and upgrades do not interrupt the day-to-day plan administration process. Annual year end
releases are distributed on CD-ROM. Real-fime access to critical updates, including regutarly scheduled first
quarter government forms, are available via Milliman's WAN. Release Notes, internal web conference
meetings and Help desk support augment each version upgrade.

VAL 2000 User Experience

~ As a Windows-based software package, VAL 2000 requires minimal technical training but a good
understanding of actuarial data and solid analytical skills. Considerable effort was taken to place as much
technology “under the hood” so analysts can focus on their valuations, not the technology. As a result,
analysts can efficiently and effectively interact with the data in straightforward, uncomplicated terms to deliver
comprehensive, accurate solutions and analyses to clients as quickly as possible. One-site training, Help desk
support and a full suite of documentation, inciuding Quick Reference Guides, module-specific Cperating
Manuals, Formula Reference Manuals and context sensitive On-line Help, contribute to enhancing user
proficiency and accuracy.

Pro’s and Con’s Relative to Vendor System

Milliman’s proprietary software uses cash flow discounting rather than commutation function based liabilities to
project fuiure retirement and retiree welfare benefit obligations. This approach has the advantage of flexibility
and accuracy in modeling future contingencies.

Milliman Valuation Process

All Milliman projects are prepared by our actuarial staff and technicians. All of their work is supervised and
reviewed by a staff supervisor who is an experienced actuary, normaily with seven or more actuarial exams
passed. The staff supervisor has their work reviewed by the Lead Actuary. A final review of the project is then
made by the Lead Consultant. The work is then sent through our peer review program.

Milliman has a formal pre-release peer review policy which requires that all work product must be reviewed by '
another Milliman consultant who has not been involved in the project prior to the release of the report to the
client. In transition situations, additional requirements apply including matching results to the prior actuary
double-checking plan provisions, evaluating actuarial assumptions and other items. Milliman also has a formal
post-release peer review program. Miliman professionals will come on-site to a local office and review the
work product and files for compliance with Milliman requirements.

9, Do you have computer modeling and simulation to assistin solving funding problems?

The actuarial valuation provides valuable information but it is calculated at a fixed point in time. The valuation
itself may not provide insight into potential funding issues that may occur in the future.
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One of the key ways we communicate the System’s future funding and contribution rates is by developing and
using a computer simulation model. Each model is customized to include the variables of most interest to you.
We deliver the model to you in a protected spreadsheet so the staff can run as many alternatives as desired.

Two screen shots from other models are shown below.
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10. Do you have software that is particularly geared to public sector applications?

Because Milliman has developed the valuation system, we are able to code the system as necessary to properly
value public sector benefit plans. For example, VAL2000 was recently modified to allow for a timing parameter
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that governs when decrements occur during the valuation year, allowing for more accurate modeling of teacher
systems and giving us more flexibility when matching results produced by other actuarial firms.

11. Please describe your system’s backup process.

System databases are backed up daily to magnetic tape media. Access to the last two weeks of backups is
available on-site. One year of backups is retained in a secure data vaulting facility off-site.

12. Do you have a disaster recovery plan? If so, please describe. When it was last tested?

Miliman has established its operational setup to include a plan for disaster prevention and recovery. Surge
protectors are consistently used throughout operations to protect equipment from voltage spikes. Servers and
network switches are plugged into UPS for emergency power. Network files are stored on Network Attached
Storage (NAS) that is configured to be redundant. File changes are repiicated hourly to NAS at an offsite data
center. One week of daily backups is available onsite and six months of weekly full backups are stored on NAS
offsite. Other redundancy and protective systems include security alarms, sprinkler systems, cooling systems,
and fire extinguishers.

Milliman has a plan to restore critical business functions within 24 hours of a disaster. Images of server and
deskiop configurations are stored at the offsite data center. In the event of a disaster, clones of the servers and
desktops can be created. Users can connect remotely to desktops and servers and use the data at the remote
location. For those users who do not have remote access, tokens can be overnighted from our supplier and
configured by our corporate security personnel as soon as they are received. A disaster recovery test is
performed and documented annually. A test restore from backup is performed and documented quarterly.

13. What experience do you have in valuation of post-retirement health care benefits?

We have worked with many private health plans related to the liabilities for retiree health benefits since the
passage of FASB 106 in the early 1990s. In the last few years, we have assisted numerous government plan
gponsors in responding to the GASB standards.

Projecting retiree medical costs is a complex task, but we believe the communication of report results is as
important as making the appropriate calculations. Our dual emphases of appropriate calculations and clear
communication of those calculations should make our report most useful to the County.

Miliman has considerable GASB 43/45 experience working with local cities, counties, school districts, and other
public entities. As a firm, we have prepared GASB 43/45 analyses for over 1,000 public entities. In particular, we
have completed work for Michigan employers such as State Bar of Michigan, Oakiand University, Ogemaw
County, Eaton County and Saginaw Charter Township, to name a few. On the next page is a larger sample list
of some of the relevant GASB 43/45 client experience of the Milwaukee office:
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GASB 43/45 Client Experience

Beloit Calumet
Berlin Columbia Brookings
Brookings Door Council Bluffs
Cedarburg Eaton Dubugue .
Cudahy Eau Claire Fox Valley Technical Colleg
Eau Claire lron Hamiiton
Fox Point Jefferson Hartland/Lakeside St. No. 3
Glendale Kenosha Helena School Township No. 1
Horicon Marathon  Kaukauna Area Schools
Kaukauna Marinette Kenosha Unified Schoo! District
Kenosha Ogemaw L.eyden
Kimberly Qutagamie Madison School District
La Crosse Saginaw Marquette
Leavenworth Shawnee Mukwonago
Lincoln Sheboygan Oak Creek/Franklin
Little Chute Taylor Oakland
Manhattan Tuscola Pathways
Manitowoc Washburn Racine Unified School District
Menomones Falls Waukesha South Milwaukee
North Shore Fire Department Waupaca Stoughton
Oak Creek Winnebago Waukesha
Omaha Wood West Allis/West Milwaukee
Oshkosh West Bend
Pewaukee
Pleasant Prairie
gz;gecﬁy BETA Healthcare Group
Rochester Conway Corporation
Saginaw Charter Township Iéae?i?:;s:tbggsﬁemnfloyees
21'::’: city Mason District Hospital
St Francis Nebraska'Publlc Powe-fr District
Sturgeon Bay Omaha Airport Authority

- State Bar of Michigan
Sun Prairie WPP! Energy
Topeka
Waupun
Wauwatosa
West Bend
West Branch
West Milwaukee
Whitefish Bay
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14, How does your company view its responsibility for tax and/or legal advice to participants?

15.

16.

We will provide you with information based upon our substantial experience in the pension field. However, we
cannot provide you with legal opinions regarding any work that we provide. Milliman is neither an accounting nor
legal firm and is not qualified to provide legal advice to its clients or participants. Our consultants will alert clients
to situations which appear to require qualified counsel.

How are changes communicated to and from clients?

We believe it is important to provide both client-specific targeted communications as well as broad, centrally
developed communications to keep clients informed of government, industry and marketplace trends and
current events. We include all clients on our mailing list to automatically receive (via email, if they so desire) all
relevant Milliman publications. In addition, clients may access these publications on our website at any time. To
see some examples, please go to www.milliman.com/expertise/empioyee-benefits/publications. There you will
see many publications such as Client Action Bulletins, Benefits Perspectives, and Monthly Benefit News and
Developments, White Papers on fopics, and other items. As you might expect, we have prepared many
informationat publications dealing with the recent health care changes.

Information Updates. Continuous analysis of new legistation, regulations, accounting standards and economic
data assures that dscisions are timely and based on sound, complete knowledge of options.

Webinars. Interactive desktop presentations to plan sponsors on current subject matter that are informative and
designed to keep clients abreast of industry trends and developments.

Communications. Regular research publications, including Benefits Perspectives and Client Action Bulletins, are
designed to keep clients and Milliman consuitants informed of relevant late-breaking developments. There are no
additional costs incurred by clients for these communications.

We also believe consultants have a responsibility to become thoroughly familiar with each client’s business
environment. With this knowledge, we are able to supplement the centralized communications with specific and
targeted information relative to trends and emerging issues affecting each client's benefits and business issues.
We strive to be business partners and not just the actuary.

The Retirement System’s auditors from time to time may want to perform routine spot audits. Will the
actuarial records you maintain be "open” to auditors?

Yes, with proper autharization from the Retirement System.
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D. REPORTING

1. Describe your reporting capabilities. Be sure to comment on issues relating to accuracy and timeliness.

We are generally able to complete the actuarial valuation report within 12-16 weeks of receiving all required
participant and financial data for the System. if desired, we can provide a draft report for review by the System
for accuracy and appropriateness. After approval from the System, the report will be finalized.

2 What information is requested of a client on an annual basis to prepare an actuarial report?

To prepare the actuarial valuation, we request census data for all active and inactive members of the System
and financial information regarding the plan's assets. In addition, a description of any changes to plan provisions
since the most recent report is required.
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E. MANAGEMENT COMMITMENT

1. Outline your organization's commitment to servicing the public sector market. What capital investments
have occurred in the last three years? What capital investments are budgeted for in the current and
following year?

Miliman's commitment to the public sector is substantial by any measure:

. Milliman publishes PERIScope, a newsletter that covers current issues and trends in public sector plans.

. Milliman consultants frequently speak at national meetings and serve on advisory committees to such public
groups as the Governmental Accounting Standards Board.

Milliman has been instrumental in the preparation and authorship of two texts, Retirement Systems for Public
Employees and Benefit Design in Public Retirement Systems. These texts are recognized by legislators and
trusteas as authoritative references in the area of public employee retirement systems.

We make research and development a priority. However, because of our profit center structure, decisions about
expenditures on research and development are made locally. The development of MARC is a prime example of
the entrepreneurial approach Milliman takes. MARCG is the product of more than 15 years of continuous
development and refinement based on Milliman's expertise, real-world testing, and customer input. The first
MARG installation took place in 1993. MARG is continuously supported and enhanced by our team of highly
experienced actuaries and systems analysts.

We take pride in our reputation as developers of cutting-edge tools to negotiate the rapid changes of the
employee benefits environment. MARC is one example of our ongoing commitment to helping our clients
improve and enhance their retirement plan systems. '

2. Does your organization have a total quality management program? If yes, please describe the program
and explain how it differentiates from your competlition.

At the individual client level, we tailor our procedures to your needs. Generally, we have several consultants
interacting with members of your staff. Qur consultants monitor client satisfaction *face to face” through these
various informal contacts on a continuous basis. Our high client retention ratios attest to the satisfaction of our
clients.

3. Do you survey your clients? If yes, provide the results for the last three years.
Milliman was recognized as a “Best In Class” provider in the 2010 Plan Sponsor magazine DC Survey.
Milliman has been ranked #1 in Overall Client Satisfaction in 2008, 2006 and 2005, and #1 in Client Loyalty, #1
in Value for Cost, and #2 in Overall Ciient Satisfaction in 2007 by our clients in Gustomer Satisfaction in the
Defined Contribution Plan Study conducted by the Boston Research Group.

4. Describe other methods you use to monitor client satisfaction.

In the rare occasions in which a client has expressed dissatisfaction, Milliman has worked with the client to
address any concerns and taken measures such as reassigning staff as necessary to improve personal
relationships or timeliness of work.
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F. EDUCATION/ TRAINING

1. Do you have formal training programs? If so, please describe.

We believe it is important to provide both client-specific targeted communications as well as broad, centrally
developed communications to keep clients informed of government, industry and marketplace trends and
current events. We include all clients on our mailing list to automatically receive (via email, if they so desire) all
relevant Miliman publications. In addition, clients may access these publications on our website at any time. To
see some examples, please go to hitp: //www.milliman.com/expettise/employee-benefits/pubs/. There you will
see many publications such as Client Action Butletins, Benefits Perspectives, and Monthly Benefit News and
Developments, White Papers on topics, and other items. As you might expect, we have prepared many
informational publications dealing with the recent health care changes. :

x Information Updates. Continuous analysis of new legislation, regulations, accounting standards and
economic data assures that decisions are timely and based on sound, complete knowledge of options.

= WebEx. Interactive desktop presentations to plan sponsors on current subject matter that are informative
and designed to keep clients abreast of industry tends and developments.

« Communications. Regular research publications, including Benefits Perspectives and Client Action
Bulletins, are designed to keep clients and Milliman consuitants informed of relevant late-breaking
developments. There are no additional costs incurred by clients for these communications.

Milliman Public Pension Funding Study

In November 2013, Milliman released its second Public Pension Funding Study. which independently measures
the aggregate funded status of the 100 largest U.S. public pension plans using basic actuarial principles and
reported plan liabilities and assets. The aggregate accrued liability information provided has been determined
on a uniform basis with respect to the interest rate assumption across all of the plans in the study. This uniform
approach allows for an accurate picture of the overall funded status of these 100 pension plans based on an
independent application of Actuarial Standards Board (ASB) standards of practice, actual investment portfolios,
and current capital market assumptions. We are not aware of any other study that has taken this approach and
we feel this is an important story that needs to be told. A copy of the study is included in the Supplemental
Irformation section.

We also believe consultants have a responsibility to become thoroughly familiar with each client’s business
environment. With this knowledge, we are able to supplement the centralized communications with specific and
targeted information relative to trends and emerging issues affecting each client's benefits and business issues.
We strive to be business pariners and not just the actuary.
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G. RISK MANAGEMENT

1, Describe your system of controls to assure the accuracy of the processing and reporting of
information? Do you have documented policies and procedures?

All Milliman projects are prepared by our actuarial staff and technicians. All of their work is supervised and
reviewed by a staff supervisor who is an experienced actuary, normally with seven or more actuarial exams
passed. The staff supervisor has their work reviewed by the Managing Actuary. A final review of the project is
then made by the Lead Consultant. The work is then sent through our peer review program.

Milliman has a formal pre-release peer review policy which requires that all work product must be reviewed by
another Miliman consultant who has not been involved in the project prior to the release of the report to the
client. In transition situations, additional requirements apply including matching results to the prior actuary
double-checking plan provisions, evaluating actuarial assumptions and other items. Milliman alsc has a formal
post-release peer review program. Milliman professionals will come on-site to a local office and review the work
product and files for compliance with Milliman requirements.

2. Describe the various types of insurance and indemnification provided to protect clients of service(s)
proposed, including (Be sure to include specific dollar coverages):

»  Errors and Omissions Coverage
= Risk Coverage

= Carriers

= levels

= Limits

= Deductibles

it is contrary to Milliman's standard practice to disclose such details about our insurance coverage in a written
proposal, We will provide full disclosure about our coverage orally at your request. We certify that Milliman
maintains third party fidelity and professional liability/errors and omissions coverage appropriate for a consulting
firm of our size, commensurate with the services described in the Request for Proposal.

3. What steps do you take to ensure the confidentiality of client data?

Industry standard firewalls are used to protect Milliman applications and data. Firewall rules are configured
based on the concept of least privilege meaning unless specifically granted, access is denied. Firewall iog
events and activities are monitored by an IT consultant. An intrusion detection and prevention system {IDPS) is
installed on the network. A third party firm has been engaged to monitor the IDPS.

Milliman websites transmit sensitive data utilizing Hypertext Transfer Protocol Secure (HTTPS) using Secure
Socket Layer (SSL) encryption which enables 128-bit encryption when communicating with Internet browsers.
Miliman Milwaukee uses Thawte as a trusted certificate authority to inform users that the websites are
authentic. ’ :

User login to the website requires use of a user ID and password. Users are authenticated against the
application server upon logging into their accounts. Passwords are required to be a minimum length of 8
alphanumeric characters. There is an idle session time out of 30 minutes.
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H. FEES

1. Describe your basic approach to charging fees. Do you prefer flat fees? Do you prefer transaction-
based fees? Do you prefer to blend multiple fee structures?

We will provide a fixed fee covering the mutuatrly agreed upon services, such as the following:
» Preparation and presentation of the annual actuarial fepor’c to the System (includes attendance at annual

meeting)
»  Actuarial certification for CAFR

Our fixed fees to provide these services are outlined as follows and assume the receipt of clean data from the
System in electronic format. Any work required to correct data errors or problems will result in additional fees.

To be defermined

(a) Annual Actuarial Valuation Report
(b) Benefit Estimates and Final Calculation* ' To be detemmined

* DRO/EDRO calculations billed at ime and expense

Additional work will be billed on a time-and-expense basis. At the System's request, a "not-to-exceed” price
guote can be provided before starting a project. Current billing rates are as follows:

Hourly Rates

othy J. Herman Consuliing Actuary
Jack M. Chmielewski Actuary
William V. Hogan Peer Review Actuary
Allan L. Bittner Peer Review Actuary $352
Consulting/Peer Review Actuary Actuary/Consuiting Actuary $320 - $475
Actuarial Associate Staff $200 - $300
Actuarial Analyst Staff $150 - $200

After 2013, the hourly rates will be adjusted according to Milliman's standard practices.

2. What costs are involved in implementing your program? Please state whether these costs will be
passed to the system and whether the cost will be included in the annual retainer.

Milliman is committed to delivering actuarial and consulting services in a timely manner. We have the resources
available to be able to step in and provide these services without additional hiring and capital expenditures.

In the first year, there are significant additional costs relating to the setup of computer programs, staff time
required to become familiar with plan provisions and administrative systems and replication of the prior actuary’s
resulis. There will be no specific charges for these setup expenses. .

3. How are fees for additional work defermined?

If desired by the System, Milliman will provide additional services based on time and expense. For example, if
an experience study is requested, this will be an additional service. The 2013 hourly rates are shown in the table
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on the prior page. After 2013, the hourly rates will be adjusted according to Milliman's standard practices. Upon
request, we will provide a fee estimate. in advance when the project scope is determined. Additional services
would include any meetings requested to consult on the results of our modeling and consuiting on plan design
alternatives.

4, Do you charge secretarial or clerical time to clients?

No additional secratarial or clerical charges are applied to our standard billing rates.

-5, Do you charge for incidental fees such as copies, postage, telephone toll charges, and travel costs?

No additional incidental fees for copies, postage, or telephone charges will apply. However, travel and out-of-
pocket expenses will be billed at cost.

6. How do you determine fee increases? What has been the average fee increase in your organization's
fees over the past three years? What would cause any of your fee quotes to change significantly?

Fees for annual retainer services are typically agreed upon in advance. While not all retainer fees increase on
an annual basis; where they do, the increases are in line with price inflation which has generally been in the
2-3% range. Significant changes in fees are generally the result of significant changes to the level of services
requested to be included in the annual retainer services. An example of a newly required service is the
additional actuarial calculations and reporiing that wilt be required under the new GASB 67/68 standards.

7. Are all Michigan public sector retirement system clients charged the same rafes? If not, how are the
different rates determined?

The rates for public sector retirement clients are determined based on the size and complexity of the plan and
on the level of services inciuded in the annual retainer. Because each client is different, the annual retainer
rates are different.

8. Are any existing public sector retirement system clients charged less than the fees you are proposing
for the System?

Because Milliman services a wide variety of public sector clients and offers different service levels to each
client, we expect that there are existing public sector retirement clients who are charged less than the fees we
would propose for the system. However, you should be aware that we wiil prepare a competitive fee quote and
honor aur commitment to provide the services requested at our fee quote.

9. Are you willing to include in our operating agreement a "most favored nation” clause to ensure that our
fees do not exceed the lowest fee charged to other public sector retirement system clients?

Milliman serves over 7,500 clients across all disciplines and over 3,500 clients in the retirement practice in the
capacity of retained actuary or for special projects. Because each agreement is arrived at independently, we are
not willing to include a “most favored nation” clause in our operating agreement.
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.  MISCELLANEOUS

1. Is your organization a member of MAPERS and/or NCPERS? What other affiliations does your
organization maintain to keep informed on unique issues and developments affecting public employee
retirement systems?

Milliman is a member of MAPERS. At the 2013 Fall Canference, Mr. Tim Herman and Mr. Kevin Hicks led a
session on “Pension Administration Systems.”

In addition to MAPERS, Milliman's commitment to the public sector is substantial by any measure:

» Milliman publishes PERIScope, a newsletter that covers current issues and trends in public sector plans. .

» Milliman consuitants frequently speak at national meetings and serve on advisory committess to such public
groups as the Governmental Accounting Standards Board.

Milliman has been instrumental in the. preparation and authorship of two texts, Retirement Systerns for Public
Employees and Benefit Design in Public Retirement Systems. These texts are recognized by legislators and
trustees as authoritative references in the area of public employee retirement systems.

2. Are the individuals whom you intend to assign to the system enrolled actuaries?

The lead staff on this engagement are Fellows of the Society of Actuaries, Enrolled Actuaries, and members of
the American Academy of Actuaries.
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