BAY COUNTY RETIREMENT BOARD OF TRUSTEES AGENDA
TUESDAY, SEPTEMBER 10, 2013 @ 1:30 P.M.
COMMISSIONERS CHAMBERS
515 CENTER AVENUE - 4™ FLOOR
BAY CITY, MI 48708

PAGE L CALL TO ORDER
1L ROLL CALL

II1. MINUTES

I S A. JULY 9, 2013 - REGULAR MEETING
6-8 .00, B. JULY 31, 2013 - REVIEW BUDGETS
912, ... ..., C. AUGUST 13,2013 - REGULAR MEETING
13-16.......... D. AUGUST 20, 2013 - EXPERIENCE STUDY
V.  PUBLIC INPUT
V. PETITIONS & COMMUNICATIONS
A, SCHRODERS (SMALL MID-CAP INTERNATIONAL EQUITY)
1, CATHIE MAZZA, DIRECTOR OF CLIENT
RELATIONSHIP MANAGEMENT AND
RICHARD SENNITT, FUND MANAGER
B. BECKER, BURKE ASSOCIATES
2, SECOND QUARTER REPORT FOR 2013
17-20. ..., C. PORTFOLIO VALUE - 1/1/13 - 9/3/13
D. BAY ARENAC BEHAVIORAL HEALTH
20-22. . I RETIREMENT ORDINANCE AMENDMENT
E. MONEY MANAGERS ON WATCH - (EFFECTIVE DATE)
1. BARINGS - (6/6/13)
NO REPORT
E, MONEY MANAGER REPORTS
L. CORNERSTONE - ENDING 7/31/13
2. EAGLE ASSET MGMT - ENDING 7/31/13
23-28 .., 3, HOTCHKIS & WILEY - ENDING 7/31/13
4, LOOMIS SAYLES - ENDING 7/31/13
5 MFS INVESTMENT - ENDING 7/31/13

G, RECAPTURE SERVICES

29-31 oo 1. CONVERGEX - ENDING 7/31/13
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VL

VII

VHIL

IX.

BAY CITY, MI 48708

H. NORTHERN TRUST

1, SUMMARY EARNINGS ENDING 7/31/13

L. REFUNDS/RETIREMENTS ENDING 8/31/13
L. BCERS YTD BUDGET REPORT
K. COST ALLOCATION PLAN ENDING 12/31/2011

1. RETIREMENT ACCOUNT 731-27400

L. ENGAGEMENT LETTER
L. CONSULTATION SERVICES OF BECKER, BURKE
ASSOCIATES
ANNOUNCEMENTS
A. NEXT REGULAR MEETING - TUESDAY, OCTOBER 8, 2013

AT 1:30 P.M,, COMMISSIONERS CHAMBERS, 515 CENTER
AVENUE 4™ FLOOR, BAY CITY, MI 48708

UNFINISHED BUSINESS
NEW BUSINESS
MISCELLANEQUS BUSINESS

ADJOURNMENT
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The meeting, held in the Bay County Commission Chambers, 4th Floor, Bay County
Building, 515 Center Avenue, Bay City, Michigan, was called to order by
Chairman, Steve Gray at 1:30 p.m. Roll call was taken. All trustees are
present.

1. Moved, supported and carried to approve the minutes, as printed, from the
June 11, 2013 regular meeting.

Mr. Gray called for public input. Seeing no one from the public present, he
moved onto petitions and communications. Chairman Gray asks to start with
Item C of the agenda, PA 347.

Martha Fitzhugh, Corporation Counsel is present today to discuss PA 347, Rights
and Responsibilities of a Pension Board. There will be a need for several new
pelicies for this Board, i.e. Ethics Policy, Education Policy, and alsc Fee
Disclosure language. Ms. Fitzhugh advised she has been in contact with the
Vanoverbeek law firm as they are very much involved in drafting these policies,
and could help Bay County address these needs. As far as investments, Becker
Burke can provide guidance in that area. Any Ordinance changes can be
addressed through normal procedures. Policies for purchasing or FOIA should
not be much of a challenge as they will probably be similar to those of the
County. These policies will be brought before this Retirement Board. She is
starting the process to establish the policiles, but this Board will have the
role of getting them into place as soon as possible so that we are fully
compliant with the law.

The second item Corporation Counsel addresses is the issue of authorized
signatures. The staff for the Retirement system is assigned for this purpose
by the Ceounty of Bay, and Ms. Wright plays a key rcole in that. When
investments in dollars are transferred, or dealt with in day to day operations,
in accordance with our existing contracts, Ms. Wright, or the Board Chair, may
need to sign documents before they can be executed. We want to make sure that
each contract that we approve establishes which positions are authorized to
sign various documents. Authorized signatures will be identified by the
position, rather than a specific name. Page 18 of the Agenda is a Memo
submitted by Danean Wright, Retirement Administrator/Accountant listing four
positions she feels should be authorized, by formal resolution, to sign
documents. Chairman Gray ingquires about having two authorized signatures on
documents as a check and balance. Ms. Fitzhugh states that would be a secure
way to proceed and would like to take this matter under advisement until next
month to allow her time to formulate some guidelines.

Ms. Fitzhugh is excused from the meeting and departs,

Chairman Gray returns to Item A of the Agenda. Jim Anderson and Shana Neeson
from Gabriel Roeder Smith, our Actuary, are present today to present an

Assumption Study. A copy was provided to all Trustees. The reason for doing
this study is because the last one was completed ten years ago. They will be
discussing demographic assumptions, economic assumptions and their impact on
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contribution rates. Every year on December 31 they do a valuation of the Plan.
The Plan is a Defined Benefit which means benefits will be paid when certain
things happen. They need to make assumptions on this valuation date for those
future events. The report listed six risk areas they look at to perform the
valuation and make their assumptions. Under their standards of work all the
assumptions must be individually reasonable as well as reasonable in the
aggregate and reviewed periodically. The last experience study for the BCERS
was performed in 2004. That was based on experience for the year 1998 through
2002. What we are reviewing today is an analysis from the experience from 2003
through 2011. Continued use of outdated assumptions can lead to understated or
overstated costs.

In Section A, he discussed demographic assumptions and reviewed rates of
retirement, turnover, and disability, for all the groups. Also discussed were
mortality, a summary of life expectancies, and merit and longevity portion of
pay increases. The report provided a summary and a proposal under each
category.

Section B, economic assumptions., Considerations in establishing economic
assumptions include historical patterns, economic forecasts, investment policy,
funding level, generally accepted practice, acceptable level of risk of having
to increase future contributions, and appropriate balance between generations
of participants and taxpayers. They believe the current assumption is
reasonable and are recommending no change at this time.

Shana Neeson reviewed Section C, Miscellaneous Assumptions and Methods. Under
Option Factors if the new assumptions are adopted, they recommend the new
actuarial factors be adopted for retirements on or after January 1, 2014 to
allow time for administrative changes. They also recommend that any such change
be reviewed by legal counsel. They are recommending that the Amortization
Policy be changed to a ‘closed’ period for unfunded liabilities. She reviewed
Asset Valuation Method, Load in FAC for unused sick and vacation time, and
their recommendations for each.

Section D, Contribution Rates Based on Proposed Changes. The chart showed the
Funded Percent for each group indicating baseline, new decrements, new
decrements with 7.25% interest, and New Decrements with 3.5% wage inflation.
Also showed Employer Contribution Rate for all groups indicating the baseline
and new decrements. There was some discussion regarding the new GASB and what
that would require. There was discussion and questions regarding the
different options listed on the chart on page 22 for Funded Percent and
Employer Contribution Rate.

2. Moved, supported and carried to have Gabriel Roeder Smith put together the
different scenarios discussed today so the Board can give it a more in-
depth look at a future meeting.

3. Moved, supported and carried to receive the report from Gabriel Roeder

Smith on Bay County Employees’ Retirement System, Review of System
Experience, January 1, 2003 through December 31, 2011.

22
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Also present today are Howard Pohl and Jeff Black from Becker, Burke
Assoclates, Mr. Pohl discussed the Greenwich Associates Quality Index.
Greenwich Associates is a research firm that conducts studies of investors,
custodians and consultants. For each of the last five years Becker Burke has
received the highest quality index ranking by their sponsored clients and
consulting firms in the country. They were rated in the four areas of
Investment Consulting, Manager Selection, Client Servicing, and Commercial
Arrangement. Mr. Pohl thanked this Board for their continued confidence in
Becker, Burke Associates.

The next item is Michigan Public Act 347 of 2012. Becker, Burke provided a two
page handout. This Act was passed into law on December 5, 2012 with an
effective date of March 28, 2013. Jeff highlighted the Investment Allocation
Statutory Limits, Investment Related Amendments Specific to BCERS, and
Administrative/Governance Related Amendments Specific to BCERS.

4, Moved, supported and carried to receive Portfolio Value from 1/1/12 to
7/1/13. The value today is $267 million.

5. Moved, supported and carried to receive portfolio reports from
Cornerstone, Eagle Asset, Hotchkis & Wiley, Loomls Sayles, MFS Investment,
and MacKay Shields, all ending 5/31/13.

6. Moved, supported and carried to receive correspondence from Celumbia
Management regarding staff changes.

7. Moved, supported and carried to receive the report from ConvergEx ending
5/31/13.
8. Moved, supported and carried to receive Refunds/Retirements for the month

ending 6/30/13,

9, Moved, supported and carried to receive the Retirement Fund Budget dated
6/28/13.

The report provided by the Finance Department is generated from the MUNIS
System and lists revenues and expenses. There are very few variations from
year to year. Trustees found this report difficult to read and understand
with all the code numbers and various funds. Ms. Wright suggested that
Trustees may want to meet with the Finance Director and have her provide a more
in depth explanation.

10, Moved, supported and carried to schedule a special meeting with the

Trustees, Finance Director and Assistant Finance Director to learn about
how to access and understand the budget reports using the MUNIS System.

2
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ANNOUNCEMENTS :

A, Next regularly scheduled meeting will be Tuesday, August 13, 2013 at 1:30
P.M. in Commissioner’s Chambers, 515 Center Avenue - 4™ Floor, Bay City,
MI 48708.

UNFINISHED BUSINESS: None

NEW BUSINESS: None
MISCELLANEQUS BUSINESS None
ADJOURNMENT :

11. Moved, supported and carried to adjourn the meeting at 3:22 p.m.

Respectfully submitted,

Qﬂ» o, Wt

L
aly Hebert
Finance Officer/Secretary

Transcribed by: Haomi Wallace



MEETING OF THE BCERS BOARD OF TRUSTEES COMMITTEE
JULY 9, 2013

IN THE BOARD OF COMMISSIONER’'S CHAMBERS, LOCATED AT 515 CENTER AVENUE, 4™ FLOOR,
BAY CITY, MI 48708

MEETING CALLED TO ORDER BY: CHAIR STEVE GRAY AT 1:30 P.M.

OTHER PRESENT: JEFF BLACK, HOWARD POHL, DANEAN WRIGHT, JIM ANDERSON, SHANA NEESON
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The meeting, held in the War Room, 8h Floor, Bay County Building, 515 Center
Avenue, Bay City, Michigan, was called to order by Chairman, Steve Gray at 3:00
p.m. Roll call was taken. All trustees are present except Ms. Carpenter, Mr,
Herek, and Mr. Morse

1. Moved, supported and carried to excuse Trustees Carpenter, Herek and
Morse.

Mr. Gray called for public input. Seeing no one from the public present, he
moved onto petitions and communications.

The purpose of today’s special meeting is to review the budgets for the
Retirement Fund and the VEBA Fund. The meeting is taking place in the IT
computer room so that Trustees can use the computers to learn how to access the
MUNIS System, and the budget module.

Kim Priessnitz, Assistant Finance Director/Budget Accountant, is present today
to explain how to read and understand the various screens regarding the
retirement fund budget. A handout was provided to the Trustees. She reviewed
how to access certain accounts and within that account how to access more
detailed information. Ms. Priessnitz reviewed how Trustees can convert the
information to a PDF format to print copies of certain detailed accounts. Ms.
Priessnitz reviewed 8 years of history along with the 2012 revised budget,
explaining the various ceode numbers and what they represent.

This Fund is a little different because it incorporates all the outside groups.
This is a fiduciary Fund, the County does not own it. We are holding this on
behalf of someone else, and it has resources coming in from the outside groups
(Library, Road Commission, Department Water and Sewer, Medical Care Facility,
and Behavioral Health). We are currently projecting what may be contributed
for 2014. The budget is a fluid instrument which can be adjusted as new
information becomes availlable. Budgeting i1s not an exact sclence, we make an
estimated, educated guess, looking at 8 year trends, erring on the conservative
side. When the Trustees review the budget and determine it meets their
approval, they will then turn it over to the Bay County Finance Department.

Trustee requested that the Board receive a monthly report on the budget. Ms.
Priessnitz advised that the system can provide a Year to Date Budget Report
that can be printed any time.

There was a discussion regarding the issue of a budget adjustment for
retirement software given that the budget is a flexible instrument that allows
for adjustments. The legal opinion rendered by Corporation Counsel was
discussed and how historically the County Board of Commissicners approves the
budget of the retirement board, and therefore, approves any adjustments.
Trustee stated that today’s training session sets the ground work for the Board
of Trustees to have access to the budget and know what is in it. The new
State Law requires that a Retirement Board must have an annual report and part
of that process is an approved budget.

lo
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The General Appropriation Budget Act Resolution states that budget adjustments
must go before the Board of Commissioners if it is for purchasing capital items
over 52,000. Ms. Priessnitz showed the screen on MUNIS where the request to

purchase scoftware was entered as an adjustment to the Finance Department
budget.

ANNOUNCEMENTS :

A, Next regularly scheduled meeting will be Tuesday, August 13, 2013 at 1:30
P.M. in Commissiocner’s Chambers, 515 Center Avenue - 4 Floor, Bay City,
MI 48708.

UNFINISHED BUSINESS: None
NEW BUSINESS: None
MISCELLANEQUS BUSINESS HNone
ADJOURNMENT :

2. Moved, supported and carried to adjourn the meeting at 3:54 p.m.

Respectfully submitted,

Ul lekest

Crystal Hebert
Finance Officer/Secretary

Transcribed by: Waomi Wallace



MEETING OF THE BCERS BOARD OF TRUSTEES COMMITTEE
JULY 31, 2013

IN THE BOARD OF COMMISSIONER’S CHAMBERS, LOCATED AT 515 CENTER AVENUE, 4™ FLOOR,
BAY CITY, MI 48708

MEETING CALLED TO ORDER BY: CHAIR STEVE GRAY AT 3:00 P.M.

OTHER PRESENT: DANEAN WRIGHT, CRYSTAL HEBERT, KIM PRIESSNITZ
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The meeting, held in the Bay County Commission Chambers, 4th Floor, Bay County
Building, 515 Center Avenue, Bay City, Michigan, was called to order by
Chairman, Steve Gray at 1:35 p.m. Roll call was taken. All trustees are
present except Mr. Brzezinski, Ms. Carpenter, Mr. Coonan and Mr. Pett,

1. Moved, supported and carried to excuse Trustees Brzezinski, Carpenter,
Coonan, and Pett.

2. Moved, supported and carried to table the minutes from July 9 regular
meeting and the July 31, special meeting to the next meeting.

Discussion: 10 day rule of when minutes are to be made available for review.

Mr. Gray called for public input, there is none, and he moved onto petitiocns
and communications,

3. Moved, supported and carried to receive Portfolio Value from 1/1/12 to
8/7/13. The value today is $276 million.

Trustee Coonan arrives.

Item B of the Agenda (pages 5-9) Experience Study update. At the July 9%
meeting, Gabriel Roeder Smith presented their Assumption Study. They were
asked to prepare and submit an additional report with different scenarios for
this Board to review before making a decision. The Trustees were provided with
the supplemental analysis. The decision made by this Board will impact the
Actuarial Valuation which will be prepared within the next 60 days.

4, Moved, and supported to accept Assumption E, Alternate III Economic.

Discussion: Chairman Gray states that Mr. Pett and Mr. Brzezinski advised him
that they preferred Assumption Set D. Chairman asks for a roll call vote.

Mr. Coonan - yes

Mr., Gray - no

Mr. Herek - no

Mr. Morse -~ no

Ms. Peltier - yes

Mr. Starkweather - vyes

Motion fails.

5, Moved, supported and carried to schedule a special meeting to further
analyze the Assumption recommendations.

Discussion: Trustees agree to meet on Tuesday, August 20, 2013 at 2:00 p.m. at
this location.

6. Moved, supported and carried to receive portfolio report from Barings.

9
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7. Moved, supported and carried to receive portfolioc reports from Baird,
Columbila, Cornerstone, Fagle Asset, Hotchkis & Wiley, Integrity Asset,
Loomis Sayles, MFS Investment, MacKay Shields, and Schroder all ending

6/30/13,

8. Moved, supported and carried to receive the report from ConvergEx ending
6/30/13.

9. Moved, supported and carried to receive Northern Trust’s Summary Earnings

ending 6/30/13.

10. Moved, supported and carried to receive Refunds/Retirements for the month
ending 7/31/13.

11. Moved, supported and carried to approve a non-duty disability retirement
for Ann Carpenter, Bay Medical Care Facility.

12. Moved, supported and carried that the Year-To-Date Retirement Budget for
2014 be referred to the Bay County Board of Commissioners.

Discussion: Trustees had some gquestions regarding specific accounts, and
amounts allocated to Northern Trust. The provision for new software will roll
over to the 2014 Budget until the bid process is completed to identify the
Actuary that will be hired. Indirect costs - Ms. Hebert explained what that

covers. Question about the VEBA revenue and how that voluntary contribution
works.

ANNOUNCEMENTS :

A, Next regularly scheduled meeting will be Tuesday, September 10, 2013 at
1:30 P.M. in Commissioner’s Chambers, 515 Center Avenue - 4'" Floor, Bay
City, MI 48708,

UNFINISHED BUSINESS: None
NEW BUSINESS:

Moved, supported and carried to have Becker, Burke identify three or more real
estate specilalists for purposes of expanding cur portfolio.

Discussion: Michigan State law now allows a higher percentage to be invested in
real estate., Jeff Black states that currently they do not have an active
search but they are loocking at the real estate universe. If they do an
official search, they will formalize the process and start their traditional
search. With the exception of new markets there is not much new construction.
The better, high quality properties are all about 90% leased. Mr. Pohl states
when they have looked at alternatives, the main problem is the fee sfructure.
The fees, in general, are 2%-20% of the profits. They may be different if
fund-to-fund, could be another 1%, so when added up can be 5-7% per year. Bay
County has some convertibles, and we have REIT’s. The only alternative that
Becker, Burke likes is infra-structure. It is tough to find vehicles that have
a semi-reasonable fee and give good performance. Becker, Burke is wvery

/0
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consclous of the fees that Bay Co is paying and would like to keep them to a
minimum. The co-mingled real estate funds, in general, are 1-1.25% fees.
Becker, Burke +thinks it 1s an copportune time to get into some of those. They
are not as liquid as our stock and bond funds. Many have queues to get in,
right now some are up to a year, and some have gueues to get out.

Jeff Black states they would probably recommend avoiding a single property and
look at diversification. They would look at a manager that may have
specialists in house that deal specifically with retail, industrials,
warehouses, etc. They would put that together through a portfeclio manager who
will look at what the long term cash flows are going to be, or the potential
profit. Real estate is affected by cyclical market factors, and in terms of a
long term viable portfolio, they feel that diversification is one way we can
avoid some of the negative, volatility issues.

Chairman Gray asks Trustee Starkweather for clarification on his motion
currently on the table. Trustee Starkweather states that his motion is for
Becker, Burke to conduct a formal search for a real estate advisor.

13. Moved, supported and carried to have Becker, Burke conduct a formal search
for a real estate advisor.

Jeff Black states that this search may take some time so he suggests that
Becker Burke report back to the board at the November meeting with their
preliminary results.

Roll Call:

Mr., Coonan - yes

Mr. Gray - ves

Mr. Herek - vyes

Mr. Morse - yes

Ms. Peltier - yes

Mr. Starkweather - vyes

Motion carries.
MISCELLANEQUS BUSINESS None

ADJOURNMENT :

14. Moved, supported and carried to adjourn the meeting at 2:20 p.m.

Respectfully submitted,

C)L al, Nehoct

CrystallHebert
Finance Officer/Secretary

Transcribed by: Waomi Wallace
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The special meeting to discuss the Experience Study, held in the Bay County
Commission Chambers, 4th Floor, Bay County Building, 515 Center Avenue, Bay
City, Michigan, was called to corder by Co-Chairman, Rick Brzezinski at 2:03
p.m. Roll call was taken. All trustees are present except Steve Gray.

Mr. Brzezinski called for public input. Seeing no one from the public present,
he moved onto petitions and communications.

Present today via telephone are Jim Anderson and Shana Neegon from Gabriel
Roeder Smith. The proposals prepared by Gabriel Roeder Smith were provided to
all Trustees in advance via the web.

Mr. Anderson referred to the August 7" letter they sent to the Board. The
August 7™ letter was drafted in response to the meeting that was held on July

gth, The purpose of the letter was to clarify several items and give more
direction to the Board. The letter included a new assumption set which lowered
the interest rate assumption and the salary scale assumption. They showed the

normal cost and actual December 31, 2012 valuation assets using the current
smoothing methodology toe show how that works, and by extension to discuss the
concept of corridors that are sometimes introduced when you extend the
smoothing period beyond five years. Once you get out to seven years that is
when the corridor becomes more important. Lastly, we discussed open versus
closed amortization of unfunded liability.

Page 2 of the document shows a table indicating impact of the recommended
changes of assumptions on the funded percent, contributions, and employer
normal costs. He discussed the base line assumption, current, change in
decrements, including new decrements, change in interest assumption, change in
wage inflation, and lowering both interest rate and wage inflation assumptions.

Column C is a more conservative view toward funding the plan. Column D
reflects a less conservative approach, however, one that may be consistent with
what we may expect for salary-based wage inflation going forward. It makes
sense to adopt the new decrements because that is reflecting the experience for
the last nine years, and we are refining our assumption based on what has
happened in the past and anticipation of better representing what will happen
in the future. Often the first step, is to adopt the new demographic
assumptions. With economic assumptions, we are either more conservative in
our approach or less conservative. Looking at normal cost percent, we are
generally lowering normal costs for all groups except Department of Water and
Sewer with our new decrements in Column B.

He discussed the valuation asset method and how the $18 million loss will be
recognized in 2012, and then will drop off the books going forward, and gains
will be phased in. If we earn our assumed rate in 2013, we will have 55
million putting downward pressure on the contribution rate. He discussed how
the five-year smoothing generally recognizes changes soon enough to not get
that far away from market value. Their recommendation is that this method is
good and there 1s no need to make any changes with respect to wvaluation assets.

/2



MINUTES BAY COUNTY EMPLOYEES’ RETIREMENT SYSTEM BOARD OF TRUSTEES (BCERS)
August 20, 2013 -~ SPECIAL MEETING RE: EXPERIENCE STUDY
PAGE 2

In regards to our amortization policy, the County has used the 30-year
amortization period since 2003, Some things have changed since 2003, Their
handout indicates how liability is amortized under each of the different
approaches., He discussed the Closed/Level Dollar approach, the Closed Level
Percent of Pay approach, and the current Open Percent of Pay approach.

To summarize, Gabriel Roeder Smith recommends adopting the new demographic
assumptions based on recent County experience; no changes in the current
investment return and wage inflation assumptions as they fall in a reasonable
range; no changes in the current asset method using the 5-year smecothing; and
lastly they recommend closing the amortization period for the Bay County
Employees’ Retirement System,

The Trustees had questions for Jim, and there was discussion on the various
approaches. Co-Chairman Brzezinski asks for a motion.

1. Moved and supported to adopt Assumption Set D which includes the 7.5%
Investment Return and 3.5% Wage Inflation Assumptions with a Closed
Amortization period.

Roll Call:
Brzezinski - Yes
Coonan - Yes

Gray - Excused
Herek - Yes

Morse - Yes
Peltier - Yes

Pett - Yes
Starkweather - Yes

Motion carries.

Discussion regarding the Closed Amortization and the two options - Level
Dollars or Level Percent of Pay. The option was not specified in the motion.
Gabriel Roeder recommends staying with Level Percent of Pay since benefits are
related to pay. He gave the example of Level Dollars just to show the
difference. Discussion about whether different groups can use different types
of amortization. Mr. Anderson does not recommend using Level Dcllars for pay
related benefits.

2, Moved, supported and carried to adopt Level Percentage of Pay.

3. Moved, supported and carried to adopt Level 30 year Closed Amortization.
Jim Anderson reiterates and confirms that the Board of Trustees agrees to adopt
Assumption Set D, Amortization Closed at 30 years with Level Percent of Pay

using the December 31, 2012 Valuation.

4, Moved, supported and carried to excuse Trustee Gray.

[
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PAGE 3

ANNOUNCEMENTS :

A, Next regularly scheduled meeting will be Tuesday, September 10, 2013 at

1:30 P.M. in Commissioner’s Chambers, 515 Center Avenue - 4% Floor, Bay
City, MI 48708,

UNFINISHED BUSINESS: None
NEW BUSINESS: None
MISCELLANEOUS BUSINESS None

ADJOURNMENT:

5, Moved, supported and carried to adjourn the meeting at 2:56 p.m.

Respectfully submitted,

Oju, ‘\-&{/M
W
Crystall Hebert

Finance Officer/Secretary

Transcribed by: Hacmi Wallace



MEETING OF THE BCERS BOARD OF TRUSTEES COMMITTEE
AUGUST 20, 2013 - SPECIAL MEETING
EXPERIENCE STUDY

IN THE BOARD OF COMMISSIONER'S CHAMBERS, LOCATED AT 515 CENTER AVENUE, 4™ FLOOR
BAY CITY, MI 48708

F

MEETING CALLED TO ORDER BY: CO-CHAIR RICK BRZEZINSKI AT 2:03 P.M.
OTHER PRESENT: DANEAN WRIGHT

VIA TELEPHONE FROM GABRIEL ROEDER SMITH: JIM ANDERSON AND SHANA NEESON,

TRUSTEE 1 2 3 4 5 6 7 8 9 10
BRZEZINSKI Y Y Y Y Y
COONAN Y Y M Y Y
GRAY E E E E E
HEREK M-Y Y S 5 Y
MORSE Y Y Y Y Y
PELTIER Y M N Y Y
PETT Y S Y M S
STARKWEATHER Y Y Y Y M

CODE: M - MOVED; S - SUPPORTED; Y-YEA; N-NAY; A-ABSENT; E-ENCUSED

/ e
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DEPARTMENT OF CORPORATION COUNSEL BAY COUNTY
B et —————— e R e

MARTHA P. FITZHUGH THOMAS L, HICKNER
Carporation Counsel/Risk Manager County Excecutive
Sitzhughm@baycounty.net

DEBRA A, RUSSELL,
Legal CoordinatorfAdministeative Assistant
russelid@bayconnty.net

TO: KIM COONAN, CHAIR, AND WAYS AND MEANS COMMITTEE

FROM: MARTY FITZHUGH, CORPORATION COUNSEL %7~/

RE: RETIREMENT ORDINANCE AMENDMENT FOR BAY - ARENAG
BEHAVIORAL HEALTH AUTHORITY

DATE: AUGUST 28, 2013

The Bay-Arenac Behavioral Health Authority (BABHA) participates in the Bay County Employees’
Retirement System (BCERS). On August 15, 2013 BABHA passed Resolution #130801 1 which authorized
a voluntary early retirement option for BABHA employees 50 Jears of age or older who have eight years of
service enabling them to vest in BCERS before the end of a designated window petiod. The funding
necessary to implement this change is fully the obligation of the BABHA division within the Retirement

i?:yslem. An actuarial study of the financial impact of this option has been completed already as required by
aw.

This early retirement option permits five years to be added to aﬁe or service in any combination of
additional age or service that totals five years. Members will refire with a normal (unreduced) retirement
benefit. Members must retire by December 31, 2013 to receive the benefit.

The Bay County Board of Commissioners is responsible for amending the Retirement Ordinance to
memorialize this voluntary early retirement option within the BCERS Ordinance. In addition, the
amendment would be received by BCERS.

To adhere to the schedule requested by BABHA, the amendment wording must be finalized and if possible,
wouid nead to be approved by the Board of Commissioners on September 17, 2013. This would provide
sufficient time for the extra administrative activity to be completed in order to process these retirements.

On that Board ag%ndal a paogosed amendment to the Bay Counl?r Employees’ Retirement S stem
e place s fo

Ordinance woul efore the Board of Commissioners for approval in order to implement the
BABHMA action.

RECOMMENDATION: THAT THIS COMMITTEE RECOMMENDS THE AMENDMENT TO THE
FULL BOARD FOR APPROPRIATE ACTION AT THE MEETING
SCHEDULED ON SEPTEMBER 17, 2013.

515 Center Avenne, Suite 402, Bay City, MI 48708-5125 (989) §95-4131
FAX (089) 895-7658 TDD (fieaving impaired) (989) 8954049

K



BY:
WHEREAS,

WHEREAS,

WHEREAS,
WHEREAS,

WHEREAS,

RESOLVED

No. 2013~
BAY COUNTY BOARD OF COMMISSIONERS

9/17/13
RESOLUTION

WAYS AND MEANS COMMITTEE (9/3/13) .

The Bay-Atenac Behavloral Health Authority (BABHA) participates in the Bay
County Employees’ Reflrement System (BCERS) arid on August 15, 2013 the
BABHA adopted resolution no. 1308011 which authorized a voluntary early
retirement option for BABHA employees 50 years of age or older who have
eight years of service enahling them to vest in BCERS before the énd of.a
deslgnated window period; and

The funding necessary to Implement this change Is fully the obligation of the
BABHA dlvislon within the Retiremant System aind ah actuarlal study of the
financial Impact of this optiori has been completed as réquired by law; and
This early retitement option permits five years to be added to age or service
in any combinatlon of additlonal age or service that total flve years; and
Members will retire with a nornal (unreduced) retirement benefit and must.
retire by December 31, 2013 to recelve the henefit; and

The Bay County Board of Commissioners Is responsible for amending the
Retlrement Ordinance to memotialize this voluntary ealy retirement optlon
within the BCERS Ordinance; this amendment would be received by the
BCERS; Therefore, Be It '
That the Bay County Board of Commissloners approves the Amendment to
the Bay County Employees’ Retirefment System Ordihatice for the voluntary
early tetirement option for Bay-Arenac. Behavioral Health Authority
employaes. -

KIM COONAN, CHAIR
. AND COMMITTEE

Relirement - Ordinance Amendment - BABHA - Early Retlrement:
MOVED DY COMM.,
'SUPPORTED BY COMM,

GOMMISSIONER Y N E COMMISSIONER COMMISSIOHER Y |

BRANDON K!{AUSE HIM I, COONAN MICHAEL B LUTZ
. ERNIE KRYGIER THOMAS M. HERERK

VAUGHN 3, BEGICK DOKALD 3. TILLEY

VOTE TOTALS)
ROLL CALLL  YEAS

HAYS EXCUSED,

VOICE: YEAS

fiavs EXCUSED

DISPOSITION: ADOPIED DEFEATED . WITHDRAWN_____ .

AMENDED CORREGYED, REFERRED________

A

— S~




1M CORNERSTONE

PERFORMANCE HISTORY
Bay County Employees' Retirement System

Percent Return

Per Period
Time Period 7/31/2013 Portfolio FTSE/NAREIT
Gross Equity REIT Index
1 Month 1.10% 1.05% 0.95%
YTD 6.01% 5.64% 7.51%
1 Year 7.00% 6.37% 8.34%
3 Year 14.87% 14.19% 15.01%
Inception (October 21, 2008) 17.66% 16.96% 16.06%
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ConvergEx&d
Group
Execution Solutions

July, 2013

Danean Wright

Bay County Employees Retirement System
5156 Center Avenue

Suite 706

Bay City, Ml 48708-5994

Commission Recapture Sales Client Services
Representative

Kimberly Doran (212) 468-7701 Jennifer A. Fabiszewski 1.212.497.1533
kdoran@convergex.com jfabiszewski@convergex.com

1633 Broadway, 48th floor, New York, NY 10019 ‘) 7

view your statements online @ clients.convergex.com
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9/4/2013
REFUNDS: FOR THE MONTH ENDED August 31, 2013

EMPLOYEE/BENEFICIAR' CONTRIBUTIONS PROCESSED  DEPARTMENT TERMINATION

REFUNDED ON TERMINATED DATE
O'Keefe, Crystal 466.75  08/01/13 BABH 07/14/13
Sopczynski, Ashley 5917.37  08/01/13 BABH 03/15/13
TOTAL REFUNDS: 6,384.12
RETIREE CONTRIBUTIONS DEPARTMENT EFFECTIVE
TRANSFERRED DATE
Stasik, Janis 80,665.52 FOC 07/16/13
NO REFUNDS ACCUMULATED UNION DATE
EMPLOYEE NAME CONTRIBUTIONS GROUP TERMINATED
Cox, Ashley 217.78 BMCF 6/30/13
King-Moore, Darlene 56.54 BMCF 8/6/13
Matuszewski, Riley 207.99 BMCF 8/8/13
McKinnon, Kimberly 1,136.94 BMCF 6/21/13
Philopoulas, Courtney 53.15 BMCF 71013
Pointexter, Philemon 148.26 BMCF 6/28/13
Riskey, Becca 287.86 BMCF 8/8/13
Sella, Tabatha 10.29 BMCF 7/19/13
VanPelt, Lori 4,778.63 BMCF 8/21/13
6,897 .44
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