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Date: September 21, 2005
Time: 5:20 p.m.
Place: MSU Extension Bay County, Third Floor, Large Conference Room

Members Present:
Philip Engelhardt
Joyce Gavord
Douglas Rise

Marybeth Laisure
Delicia Newman
Bill Palmer

Ray VanDreissche
Chris Wazny
Barb Wishowski

Members Excused:
Patrick Beson
Dennis Curtis

George Heron
Lyle LeCronier

Elaine Sobieray

Others Present:
Ann Arnold, FCS Extension Educator
Judy Delestowicz, Administrative Assistant
Jan Rise, Master Gardener Volunteer Program Coordinator
Jodi Schulz, 4-H Youth Development Extension Educator
Howard Wetters, County Extension Director

INFORMATION PRESENTED AND DISCUSSION HIGHLIGHTS

Chair Doug Rise started the business meeting at 5:20 p.m.  Minutes of the July 21
meeting were reviewed and approved.  Bylaws will be reprinted, designating September
2005 as the last review date.  Because all council members have either been appointed
new or renewed membership in 2005, Howie Wetters, county Extension director, asked
the council to consider staggering terms for one time only to be in compliance with the
bylaws.  Mr. Wetters will bring a tenure list with terms lengths randomly assigned to
existing members to next council meeting for review.  Meeting dates will need to be set
for 2006 at the next council meeting.  Mr. Wetters thanked the council for their diligence
in reviewing and setting priorities for future MSU Extension Bay County programs and
asked if council had any questions on how the topics were stated in the minutes.  With
no questions asked, Mr. Rise moved into the new business agenda items.

Mr. Wetters addressed MSU Extension’s civil rights compliance procedures, currently
being reviewed by staff.  A civil right’s procedure four-year goal initiative handout was
provided.  Modules 1, 2, and 4 are already in done.  In addition to going over
compliance requirements and how MSU Extension ensures compliance, Mr. Wetters
gave several tangible local stories to demonstrate how important the issues are to and
in our community.  Council may be asked in the near future for input by way of a survey. 
 Mr. VanDreissche expressed his thoughts to further diversify the council.  Mr. Wetters
shared how staff is moving forward to identify additional community leaders that may
consider sitting on council.
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Mr. Wetters passed out a copy of a letter on MSU Extension’s priority goal setting
process from Director Thomas Coon’s office.  This process is similar to the local goal
setting process just completed by this council.  MSU Extension reviews its long-range
goals and program priorities every five years.  As this year-long process begins, local
councils  across the state, along with the general public, are asked for input.  The
feedback is used by faculty and staff to explore new trends and emerging issues facing
citizens of the state.  Mr. Wetters will keep the council updated on this issue, but he
feels that by June 2006 the process should be completed.  After that our local priorities
should be reviewed to incorporate the state goals; but, they don’t have to match exactly.

At 5:40 p.m. Jan Rise, Master Gardener Volunteer Program coordinator, presented
council with the Master Gardener program highlights.  In addition to her presentation,
Ms. Rise had numerous “hands on” plant and insect diagnostic samples that clients
have brought to the office for identification and analysis.  Other displays included 
emerald ash borer, bulletins and CAT Alerts, and a picture board showcasing on-going
projects.  Ms. Rise stated that Master Gardener volunteers documented over 2,100
volunteer hours in the community in 2004; Ms. Rise logged well over 3,000 volunteer
hours herself.  Mr. Wetters noted that those volunteer hours convert to $48,000 in
savings to the community.  In comparison, that amount is approximately 25 percent of
MSU Extension Bay County’s operating budget.  

Mr. Wetters and attending MSU Extension educator staff shared with council current
program activity in their respective areas:

Jodi Schulz, 4-H Youth Development Extension educator reported that the 2005 Bay
County Fair and Youth Exposition held in August was very successful.  More persons
attended the livestock auction than ever before, participating youth earned upwards of
$53,000 in total auction sales.  Those council members that attended 4-H events at fair
this year shared some of their positive experiences.  Ms. Schulz said that 4-H
programming starts a new programming year in October.  One focus for 4-H staff right
now is the upcoming leader training.  Another focus is presenting MSU Extension
programs, for example under leadership and nutrition, to the local schools.  Several
local club events are in the planning stages.  Ms. Schulz invited council to attend the
Family Fun day planned for Sunday (September 25) at Auburn Park; 120
4-H’ers and their families are already signed up.  Ms. Schulz asked council to show
their support for 4-H and handed out Bay County 4-H window “cling-ees.”  Mr. Wetters
commended Ms. Schulz on how she has been able to move 4-H programming forward
in Bay County in the three years she has been on staff by continuing to bring new
programs, experiences, and learning opportunities to our youth.  He also recognized the
great base of 4-H volunteers, parents, and leaders who work hard to keep the clubs
going.

Ann Arnold, Family and Consumer Sciences Extension educator, talked about the
Breastfeeding Coalition’s recent breastfeeding awareness walk.  Even though it was a
rainy day, 28 moms, dads, and friends were in attendance.  Nutrition education
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sessions through Project FRESH were well received this year.  The sessions run from
June through August.  Staff working with Building Strong Families (BSF) are delivering
programming with in-home visits and working with groups at the YWCA.  Another
Phase II Better Kid Care (BKC) series finished up in Arenac County, with a series
planned in October and November in Bay County.  Ms. Arnold stated that one of the
program’s past participants was able to successfully apply and receive a grant for
$2,600 to pay for a septic tank upgrade with the information she received from the BKC
training.  This allowed the day care provider to expand her business from four children
to six.  Mr. Wetters stated that Ms. Arnold’s BKC participation numbers always exceed
goals set by MSU Extension by 200 percent.  

Mr. Wetters shared agriculture and natural resources projects with council, as John
Burk, ANR Extension educator, was unable to attend.  Mr. Burk worked with Bay
County Farm Bureau to put on a farm tour, which showcased local farm operations. 
The farms were visited by over fifty persons from the non-farming community.  They
were diverse in operation, from dry beans to landscaping to dairy, and in location,
spread over Arenac, Bay, and Midland counties.   

Mr. Burk has handled the business end of Project FRESH this season, which ends in
November.  Project FRESH has given Mr. Burk the chance to connect with smaller
growers at market.  Mr. Wetters will let you know what the numbers were after the
project ends (in November).  Mr. Burk is forming an agriculture advisory council for input
on local issues.  They will meet for the first time in October. 

Mr. Wetters highlighted the work being done in Extension under community and
economic development.  There are several upcoming Citizens Corps and emergency
management training planned for local citizens and emergency service providers. 
There have been approximately $1.5 million dollars in emergency service grant dollars
that have come into Bay County.  Mr. Wetters explained how the local planning team
(LPT) had identified the need for emergency evacuation planning, in light of events
surrounding Katrina.  He described some of the LPT’s efforts in identifying gaps in the
local emergency services network, equipment needs, and emergency shelter facilities. 
A Citizen Planner training is in the planning stages and slated for January 2006.  This is
a joint effort with Arenac, Bay, and Gladwin MSU Extension offices.

Mr. Wetters talked about the realignment of the MSU Extension regions.  A map
showing the new regions was passed out.  Bay County is now part of the Central
region, with its regional office located in Grand Rapids.  David Guikema is the Central
Region director.

Mr. Rise asked if a council retreat is planned.  Mr. Wetters said that he is not aware of
an upcoming retreat planned for council members, which are typically sponsored by
campus or at the regional level.  He will let council know when one is scheduled.  Mr.
Rise offered his recent experiences in helping out some Katrina evacuees through the
Bay City Housing Commission.  Some discussion centered around Katrina and the
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governor’s plan to offer Michigan as a refugee.  A sign up sheet to received
MSU/MSUE newsletters via the MSUE director’s office was passed around.  The
meeting adjourned at 6:50 p.m.
 
ACTION TAKEN

• It was moved, supported, and carried to approve the July 21, 2005, meeting
minutes.

• It was moved, supported, and carried to keep bylaws as written with no changes.
• It was moved, supported, and carried to adjourn at 6:50 p.m.

WHAT’S NEXT AND FOLLOW UP

• Set 2006 meeting dates.
• Identification of council members (staggering) terms.

Next meeting scheduled for Wednesday, November 16, 2005, at 5:15 p.m., at MSU
Extension Bay County, 3  Floor, Bay County Building, 515 Center Avenue, Bay City,rd

Michigan. 

Prepared by J. Delestowicz


