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Chronic Disease 
 

Goal: Reduce the number of adults who develop chronic diseases. 

Objective 1: Increase by 20% the number of adults participating in chronic disease prevention and management programs by 
December 2018. 

Strategies Activities Action Steps Partners Outcome Measures Time Line 

1. Provide education to 
individuals on identifying 
and preventing chronic 
disease. 

2. Identify existing 
activities and 
resources. 
a. Develop 

additional 
strategies, 
programs and 
resources as 
needed. 

 
3. Work in partnership  

with existing 
programs to expand 
services 

 
 

Compile list of existing 
programs. 
 
Meet with facilitators of 
programs to determine how 
programs are facilitated 
 
Compile list of gaps/ needs 
for programs 
 
Partner with organizations 
to develop and facilitate 
needed programs/services 
 

BCHD; MSU Extension; 
McLaren Bay Region; 
United Way; Lutheran 
Child and Family 
Services; BAHSCC; Bay 
ISD; Division on Aging 
 
 
 
 

List of existing 
programs and gaps/ 
needs for programs 
created 
 
Meeting schedules 
and minute 
 
Increase the number 
of chronic disease 
prevention and 
management 
programs being 
implemented 
throughout the 
community 
 
Development and 
implementation of 
proven new programs 
and services needed 
within the community 

June 2014 
 
 
 
 
 
 
 
September 2014 
 
 
 
 
 
 
 
 
March 2015 
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Provide education to 
individuals on ways to better 
manage chronic diseases. 

1. Identify existing 
activities and 
resources. 
a. Develop 

additional 
strategies, 
programs and 
resources as 
needed. 

Compile list of existing 
programs. 
 
Meet with facilitators of 
programs to determine how 
programs are facilitated 
 
Work in partnership  with 
existing programs to expand 
services 
 
Compile list of gaps/ needs 
for programs 
 
Partner with organizations 
to develop and facilitate 
needed programs/services 

BCHD; MSU Extension; 
McLaren Bay Region; 
United Way; Lutheran 
Child and Family 
Services; HHSC; Bay 
ISD; Division on Aging 

List of existing 
programs and gaps/ 
needs for programs 
created 
 
Meeting schedules 
and minutes 
 
Increase the number 
of chronic disease 
management 
programs and services  
being implemented 
throughout the 
community 
 
Development and 
implementation of 
proven new programs 
and services needed 
within the community 
 

June 2014 
 
 
 
 
 
 
 
December 2014 
 
 
 
 
 
 
 
June 2015 
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Develop additional 
community-based 
partnerships. 

a. Collaborate with 
HHSC to 
communicate need 
to work together to 
develop and facilitate 
needed programs 
/services 

 
b. Invite other 

community 
organizations to be 
part of HPHB 

Put Healthy People Healthy 
Bay on the HSCC meeting 
Agenda 
 
Continue to invite 
organizations to participate 
in Healthy People Healthy 
Bay 

BCHD; MSU Extension; 
McLaren Bay Region; 
United Way; Lutheran 
Child and Family 
Services; BAHSCC; Bay 
ISD; Division on Aging 
 

HPHB representation 
at HSCC meetings 
 
Increased 
representation within 
HPHB coalition 
 

Monthly 
 
 
December 2013 

 
 


