
THOMAS L. HICKNER
BAY COUNTY EXECUTTYE

Re:

DEBRA RUSSELL
Dfuector, Administative Serices Department
russelld@bavcountv. net

November 24,2015

Cindy Luczak, Bay County Clerk

515 Center Avenue

Bay City, Michigan 48708

Amended Service Enhancement Requests and 2016 Budget Request

Dear Cindy:

I am in receipt of your most recent amended Service Enhancement Requests (SER).

Unfortunately, the SER for the two additional full time positions you are requesting did not fully
answer the questions I asked in my last correspondence. However, I am now in receipt of your
Answers to Interrogatories submitted by your attorneys in the Circuit Court case. While not as

detailed or expansive as I would like, those Answers do provide at least some additional
information on which I can rely to make a recommendation to the Board, so I have attached

copies of those interrogatory answers to your Amended SERs and will be considering them

together as a packet.

I believe it is appropriate to recommend one additional full time employee in the Clerk's
Office for the 2016 budget based on your assertions that there are statutory duties (for which you
provided examples) that you are responsible but are unable to complete.

However, I cannot recommend the second full time employee or the part-time contractual

employee. As previously pointed out, a contractual employee cannot perform all of the

Concealed Pistol License (CPL) services without being in violation of the Steelworkers' contract.

In addition, the County is already subsidizing from the General Fund the cost of CPL licenses

that are processed through your office. As the general fund no longer gets the CPL fees directly
because of the creation of the CPL fund, the County may use the monies in the CPL fund to
reimburse the general fund for the subsidy it is currently providing, which will be more than is
accumulated in the CPL fund. The County will continue to provide that subsidy and support to
your office through your curent staff and the additional staff member (should the Board approve
my recommendation).
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Thank you for finally providing this information so that I had some of the information

necessary to make a thoughtful and factually supported recommendation. Because my

recommendations were due to the Board some time ago (October 1't) and prior to my receipt of
your answers to Interrogatories and Amended Service Enhancement Requests, I will inform the

Board of my recommendation by copying them on this correspondence.

t^r"y

,4'/ Tom Hickner

County Executive

cc: Board of Commissioners

Bob Redmond

Tim Quinn
Crystal Hebert
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