To the Bay County Community

Bay County Strategic Plan

We feel it is important to convey to you that our mission statement specifies those objectives we believe:
are important to all of us. It contains four principal dimensions:

(1) we seek to increase the supply of jobs and thereby improve individual and community standards of

living;

(2) we seek to provide an environment for satisfactory investment of time, energy and money;

(3) we seek the highest attainable quality for education, for cultural happenings, and for recreational
exposure for those who reside in Bay County as well as for those who visit here; and

(4) we seek to maintain our community as a safe, caring and healthy place to live and enjoy life.

.

If you agree with us that the mission is worth striving for, please read the balance of this report and come
work with us for a better County of Bay.
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MISSION
To be the best community of our size in
Amerfca-known to provide:
— Increasing employment opportunities
and Improving standards of living
— highest quality educational, oultural
and recreational opportunities
—a safe, caring and healthy environment,

GOALS

ECONOMIC VITALITY

Specialty Manulacturing
To be recognized as a world-class source

for innovative and high quality spacialty
manufacturing.

Relall, Trade and Entertainment
To be a regional center for retall shopping
and business services and a variety of enter-
tainment opportunities.

Visitors and Meetings
To be a short-term destination for individual
and affiiated group visitors interested In
our historic sites, cullural and festival
events, access to water sports and recrea-
tion and other meeting site amenities.

T
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Regional Distribution
To serve as the principal warehousing and
distribution center for delivering consumer
goods to middle and upper Michigan.
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Agriculture and Food Technology
To be recognized as an area for develop-
ment and implementation of innovative foed
growing, hamessing resources of agricul-
ture, water and technological skills.

FORWARD THINKING AND
RESPONSIVE GOVERNMENT

Credible Governance
To have organized and sound deliberations
to identify emerging and vital Issues and
to develop reasoned policies with ample
opportunity for public awaraness and
involvement,

EHlclent and Effective Services
To have clearly defined service delivery
objectives and a focus on results not activi-
lies in seeking values for dollars expended.

COMMUNITY PRIDE
To be known to ourselvas and to others as
a place where people celebrate individual
and community achievement,




OBJECTIVES

Current Business &xpansion
Foster grawth of alt viable manufacturing
enterprisas. Targe! is 10%+ employment
growth for 25%+ of these businesses.

STRATEGIES

Crganize Vanlure Funding Program

+ Provide Manufacturing Ombudsman Services
v Orgaruge Manufacturing Busmess Mebyork

Start-Ups
Foster ¢reation of four new manufacturing
entarprises every year.

Attraction
Recruit at least two new manufacturing
companies in 1988.

s

Attraction
Recruit at least two new downtown retailers
in 1986,
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« Continue Professional Training

« Sirengthen Technology Transier Assislance for
Manufaciurers

+ Target and Qulreach to Manufaclurers

+ Foster Technical Training

Sugport and Sustain Manufacturing Business
Incubators
QOrganize Technical Assistance

Target and Recruit U.5. and International Mid-
Market Manufacturers

Coordinate Community Advocacy, Especially to
State Officials

»
« Completa Comprehensive image Package - -
-

/- + Complete Regional Retail Study

Current Business Expamibn
Maintain all viable retail, professional and
antertainmant busineses, increasing gross
sales by 10%,

( + Foster Water Streetl Development
-*

Target and Recruit New Retailers

Croate Major Events Strategy

+ Evaluate Potential for more Downtown Residential

Start-Ups
Fill missing niches with new retail and en-
tertainment enterprigses,

Housing

« Update and implement Riverfront Plan
+ Define and Promote Each Marketing Region in

Attraction
Recruit developer and management group
for a new downtown conferenca hotel to

be buiit before mid-1988,

Current Business
Maintain all viable distributors,

Current Business
improve  agribusiness  profits  through
changes in crop selection and growing tech-

nology.

¢

Plan Ahead

Establish integrated strategic planning dis-
cipline within county, ¢ity and township
governments.

Vaiue for Money
Reduce public sector costs through con-
solidation, productivity improvement and
contracting out for services. Target is sig-
nificant reduction of current per capita
costs within naxt iwo fiscal years.

Information and Events
Incraase flow of positive communily news
and recognitiont of achiavement In business,
the arts. education and community life.

C
( tor Downtown Conference Hotel
k Expand Riverfront Walks and Docks

Y
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the County

Emphasize Retail in Small Business Center
Complete Feasibility Study and Land Assembly

+ Expand lmage Building—a Place to Go

Defing and Enhance Points of Interest

Collaborate on Distribution Market Study,
Emphasizing a Tri-County Approach

Complete Agri-Business Market Study,
Emphasizing Fresh Produce and Potentlal for
Year-Around Growing

Increase Citizen Participation
QOrganize "Coordinating Council of Governmental

Unils”

+ Emphasize Agriculture In Small Business Center
L ]
,
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« Conduct Public Services/Funding Review, Be-

ginning With Public Works, Police and Firg

* Organize Program for Intergovernmental Coop-

eration in Priority Services
Develop Long Term Water/Sewer Capital Plan and
Revised Rate Structure

Brief All Community and Schoot Groups on Bay
County Area’s New Strategy
Complete Entry Beautification Project

« Qrganize "inside” Distribution of All New Image

Program Products

Eslablish On-Going Beautification Program
Create I-75 Display and New Airport Displays
Crganize Major New Signage Program
Implamant New Media Program




UNDERSTANDING OUR STRATEGIC PLAN

INTRODUCTION

19HA. with financial awistanee from the Kanteler Foumdation, 2 group
erphent oiticids i hasiness and community feadlers
sponsored by the

in Fehnar
of city wimd county gove
stended 4 Stenegic Puntag Conference m Walnegton, DA

1 on Chamber af Comnseree.
1 pean thiese fetien, the Comnunity ¢ s th Alacy (Forward Bay County ) bugan

1o Toreruhte 4 i e assdst B the developasent nf w Steegivc Plan for the Bay
Cotrty arese. o thist ek a grovp of over 50 people representing ity and county
gevernmen, wwnsbips, gitics e siflages, VSO Deli Tay City Schoal System,
Mangor Schesd] Sysiem, kibor orgnizations, Bresiness, inglustry el civie organizations
foemetd  Strnegic Pinning Committes,

we inliat task facing this Commitiee
develop u strategic planping process fi
mationally eccognized plunning specialists, it wis determined that the international
aveounting and consalting frm of Arthue Young & Company was best qualifivd to
‘eist the Plnaing Commistee. The Bay County, fay City snd township govenments
apreed o fisunce this fandnrk, total community effort.

Communuing in May, 1985, Arthur Young & Co. partners Dan Maltchuk and
Mirk Lifter initiated intenivws with more than 15 community leaders to develop a
wense of the community, Dusing the Summee and Fall, Asthur Young conducted
cight, day-lung workshop sexstons for the Planning Committee members. Numerous
uthee meetings of Committes subgroups were held between workshops and we
alse henetitted from the diceet input of the plinaing specialists. Our Strategic Man
wis vanceived and refined through this intensive effort

‘The essential clements of any stecessful planning process, tamely, a mission
statement supported by goals, objectives und strategles, are neither unigue aur
unrecognized. the degeee of sucgess expected by this community can unly be
msuced by the commitment and energy ils citizens choose to tavest, To that end.
the Planning Committee through this Sepategle Plan charts 2 beginning course.

OUR MISSION
To muke Ray County the hest community of our slze in America, known 10
prwide:
— ipcreasing empluyment upportunities and improved stanwfards of living;
« highest quality educational. cultural and receeatlonal oppaortunities;

~ 3 s, caring and healthy environment.

To accomplish this Mission, the Strategic Plan encompasses three comprehensive
goats intended to deseribe our everall direction and provide an outtine for identifying
the specific geals which foliow.

COMPREHENSIVE GOALS

— Tu muintaln and mprove @ supportive environment for starting, locating, amd
expunding business and Industry to create joh apportunities in Bay County;

- To support forward thinking and responsive goverament and community
organizations thit deliver optimum valug for resuurees expended ot invested;

- “Fo enhance community pride through recognition of individua) and community

achivvenent.
SPECIFIC GOALS AND STRATEGIES

Almost 80 ideas were proposed 1o retain and improve the ecunomic vitality of
Bay Centnty Seven were identified as most frmportant:
1. Spechilny Manuficruring - o retin wnd expandd Bay County's base of inpuvative,
high quality specialty manufacturiog - principally machinery and pasts for
industeisl customers whe feed 10 meet fgoraus specifications.
nt smaller manwfzcturers expand. We
£ or largest manufacturing employers
nity interest they have demonstrated.
h as pur assurance that we want to
ay. Qur sicstegles are designed to
ter manufacrurers - fiest, 1o help
esses start and succeed. Oue
fected manufacturing firms
tiat by attending
pealing business

was to seeure professiunal feadeeship to
s Bay County. Following interviews of

Our primary emphasis is (o help our curre
virlue the important econoimic contribution o
and the progressive management and commu
But they do nut aced our overt hielp s mud
respund to {heir needs and to be certaln they st
oaganize and fOCUS SCATCE FESOUTCES O OUF Sma
cureent businesses expand; second, 1 help sew busin
third manufacturing emphasis will be in attacting se
from elsewhere in the U8, and from abroad. Howeser, we helicve
11 vue current and new companies fiest, we will crexte a more 2p
climute 1y promote outside,

2. Retail, Trade and Entertainment - o retain and expand Bay Counry s a retail

trade center with a vadety of entertainment opportunitics,

3. Visitors and Muetings ~ to grmet more visitors and to increase our comention
husiness theough the construction of 4 conferency hotet in downtown Bay
City.

Onr 2nd and 3rd gouals are Inter-related and most of our effisers will be directed

w the rverrent, This downtown focus is based on the strength of its current

appearinue, the conspletous absence of crime and the patential for developing

more waterfronl amenltes and vistas, We believe that expecially in smaller com-
atunitios, the downtown abse serves as an important symbol of the quality of
camnumity 1ife. [ts appearance and vitality complement our other husiness expan-
ston goali as well as help us meet our shared desire for 4 community center. Fiest,
we seek o recaprure retall business by recrulting new retaiters and encouraging
startups and then we will look for an expansion in current retallers’ gross sales
hevanse of the increase in traffle, Second, we helice 2 duwntown conference

htel van igerease downiown entertainment arkd services busiess and that this
will in turn hetp deaw maore togal people o our downiown

1. Remoml Distribution - to retain and expand the present distribution of
comsuner, Tl industadl, commercial, automotive and ;lgrlcuilum(

freeslugts,
Agriculture aad Food Technukgy - Ur prowend (e agriculiee here and
e it peolits theaugh business planning assistiuice sad innovatise metinsds
of growing aind tisteibuting,

s toe distribution. agricuiiure snd Besd-tecsogy must
await the cutceme ul proposed market studies, I the nuurket daty suppaorts it, o
pretiminary conclusion for the fixxd brsitiess will be to expand on the ideas of
spectal” amd "qualiny™ that we emphusize {n the minufteturing and downtown
develupnient areis.

6. Furward Thinking and Responsive Goverament - with public invalvenment to

assure value received for mondes expeaded.

W hefieve we can hetter be served by our government institutions. W¢ st
develop public contidence, support und purticipation; we must reclaim public trust.
There are many good peeple in our public syxtens, but we have been Lo slow in
removing impediments t excellent performunes. We want value for dollas spent,
We want clearheaded, forward-thinking pulicy discussion. W stlser helivve s ean
wra effective goverament {nto a distinet advantage in the competition w st
new investments and acw jobs. We helieve that in smullee communitics espectally,
goverament perdonmance can by a reason 10 prefer ur rejeet & place. We pay
substantial mosey for public and communiry sendees. We belicve our county, city
and township governing bodics are prepared w takye immediate steps o help us abl
find beter ways for our best public emplojues o doy their best for alt of us. To
start, we wish to begin 1 comprehensive opparunity review of major public senvices,
In addition, because water is one of our Key SUGICGIC resources, We believe a
cumprehensive plan is needed to be sure that we keep and improve the water and
sewer Infrastructure we need and that we di 1t i o way that minimizes costs amd
shares thuse costs equitabiy.

7. Community Pride —to develop an awidreness of the mauny wonderful

attributes and accomplishments of Bay County’s peuple,

We have rediscovered so much that is good about ourselves snd our COmmLUNirY-
Must of us would chovse to Iive here mther than anywhere else. But we have
sersed that some bad news and some ol news is too much with us. We all aecd to
Kkntow more abour witat we are already duing thi Is positive.

STRATEGY IMPLEMENTATION

Wurking with these specific goals, the Planning Committee teveloped a set o
measurble objectives designed 1o direct the strategles as they are implemunted by Q..
vur governmentat and community groups,

To further clarify the objectives and the strategies, the Planning Commiltes
prepared individual strategy implementation plans thit:

1. ldentify tasks

2. Specify who is respunsible for the work

3, Ser timetables for completion

4. Specify evidence of comptetion

With almost -8 steategies to work on, the Community
Belp and support. Representatives from these Bay County groups have
in the development of the Strategle Plan:

Bay Area Chamber of Commerce

Forward Bay County

Bay County Laher Council

Uinited Auto Workers

Bay arts CouncHl

Bay Area Cummunity Foundarlon

Bay County Convention and Visitors Burewu

Bay City Partnership

Bay City Public School System

Bangor Township Schools

Bay City Commission

Bay County Board of Commissinacrs

Bay City Strategic Planaing Committee

Delia College

East Central Michigan Planning and Development Ruegivm
Saginaw Valley Stare College (BIDE)
Townships and Small Cities

Hay County Couperative Extension - MAL.

Euch participating group needs o acknowledge and support this Strutegic Plan.
The Community Growth Allisace whl work to courdinute the clort and estublish
The framuwork to measise pur progress. If we implement our stearegies, we an
reach our ohjcctives and achicve our goals,

SUMMARY

strategic Planning is a way of thinking that gulddus s analysis of the present and
helps create 4 vision uf the future,

The Bay Gounty Strategic Planning Commitice b developed a Strategfe Sl
that will 1ake severat years to achicve, Now, with the croperatinn ind assistnce u(
the entiee conmustity, we need 10 waek together, o siord, s that we accomplish
our mission of making By County a better place o live and work, We will
demonstrite 1o ourselves und o others thit we are spectal peuple und that this Is

a apovial phace,

-

Char spuciliv sty

Growth Alliunce needs
participated

i




Tam Hickner, Chairman

Gary Sanley (Infrastructure/
Howard Anderson (Infrastrc
Ron McGillivray (Shippers/Port
Peg Rowley (Recreation Sub-Commitice Chairman)
Carl Rainke, [T (Environmental
Frank Starkweather (Economic Development S

WATERFRONT DEVELOPMENT
TASK ORCE
STEERING COMMITTEE

Land Usa Sub-Committes Co-Chairman}
nire/Land Use Sub-Committee Co-Chairman)
Study Sub-Commitiee Chairman) (Swauf)

Sub-Committee Chairman)
ub-Committes Chairman)

Bay Area
Waterfront
- Development

Gary Bosco :
- Strategy
Earl Kivisto /
Mike Srandow
wilson Hall a A Product of
Bob Redmond :
Cliff Van Dyke WINTER AUTUMN
Bob Goodwin ——
Icha Peterson f /
Sieve Ciolek
Joe Carland - p
Mike Asiala (Staff) — /
ke s | SPRING | SUMMER \/W"g ?
Rick Moore Larry Kames Ken Pinder
TASK FORCE Lod Re%moé\rcli . Emest Liedbet:eu -Ellose H;ndlcmsgx
b Donald Heidric Don Davi ames Peplinski
MEMBERS Low Tohn Kvggmpp S{ctelveé.ocligy
. Alvin Appold Doug Wirt yle Haselden
2{.3‘“‘;!;“;_1( Frank Gli)t;,:la David lves R.K. Coates
B St Murl Hoppe Dale Johnson Jay Edwards
at nrgger rowski Loraine Langin Bilt Carmedy Carol Eldridge
Larry ZyniawsKd Carl Smith, Jr. Tim Keeler Beny Gilmore
illow Stoi Jose Luis Valderas Jon Mersman Ei Golson
Dennis Stemn Brian Wieland Richard Maltby Eugene Haranda
fohn Pllueger Charlene Wieland Ed VanSumeren Richard Hart
Gary WMﬂJFSk“' B8ill Roese Hans Langschwager Jess Keyes
fim N bl Terry Auman Bill Bradfield John Klass
Mary Wah Jerome Bartkowiak John McClellan Tarrell King
Margacet La Share William Grunder, Sr. Evan Perkins Henry Johnson
Wesley Timm Oug Kobs Joe Kranz Lawrence LaVoie
Bilt Fletcher Marion R. Smith Jim Fisher Jack Loehr
Fred Flctcher Bemnard Uhlmann John Fisher At Madajski
David Vegter . John Witzke Gene Meyers Jane Martini
Edward Lewandowski Harold Kleinert Duwaine LaL.onde Paul Preketes
Hal Arman Poter Bocticher Jim Kelty Bill Rosebush
Bill Boutell Ermie VanTol Frances Sargeant Margaret YanSumercn
Dick Shaw Ralph Beattie Edwin Budhalski Thomas Wehr
Suzanne Cosens Dan Hatton Al Bimbaum Frank York
Sue Forune Mr. & Mrs. Donald Langley Winifred Grobbel Tom Manning
Charles Curuss John Sayder Glenda Kraft Brenda Moore
Morgan Ramsay \ir. & Mrs. Dwight Ulman Jess Keyes Pat Jagobs
James Banaszak - Ralph Gocch Jack Layle Scott Dice
Mildsed Reinke Jotn Campbell Richard Harris Mark Rabish
John Dwan Paul Monville Pat Donahue Paul Radlinski
Shll’[e)"Blﬂ'ley Wiltiam Allison James Dwan Jack Howell
John Gizen Carl Reinke, 11 Phil Gidley
Jgnge ;Ig;':g Virgil Bouck Svml':g Pﬁﬁe .
; ; Adolph Schuette illiam Meagher : :
Alvin Garwick, Ir. lim Stevenson Bobon McCloy Revised & Reprinted
Virgil Gaza Donald Prest Hubert Gormey March 1, 1989
James A. Barcia Donald Diem Jim Ludwig -
Robert M. Hill George Reames Isabel Mrozinski
Bill Kennett Bob Neering Abe! Torres




-
RECREATIONAL

IMIPROVEMENTS

GOAL: To provide better access

to and from the Saginaw River and |

Bay to all residents through the im-

provement of existing recreational

facilities and promotion of new rec-
reational development.

OBJECTIVE: Encourage consiruc-
tion of at least 1500 new boat slips
in existing or new marinas.

STRATEGIES/ACTIVITIES: Work
with existing marina owners to assist
them in expansion.

Complete construction of Liberty
Harbor Marina in Veterans Park.

Develop a plan to udlize the State
Harbor Development Fund Program.

OBJECTIVE: Improve and/or ac-
quire and develop additional water-
front park lands, walkways, fishing
access sites, and other facilities.

STRATEGIES/ACTIVITIES: Locate
and construct addidonal park land,
fishing piers and bank fishing oppor-
tunides - Sunset Shores (Bangor
Twp.), East Side park and river walk,
Belinda Park (Bay City), Smith Park
(Essexville), Hotchkiss Road (Frank-
enlust Twp.), Linwoed Road (Fraser/
Kawkawlin Twps.), Knight Harbor
(Hampton Twp.)

Develop management plans for state
and local parks - Smith Park/Aetna
Boat Launch (Essexville), Wildhaven
Park (Hampton Twp.), Nuyanguing
Point (Fraser Twp.), Pinconning Park
and Boat Launch (Pinconning Twp.),

Bay City State Park and DNR Boat
Launch in Bangor Twp.

Vet's Park improvements include
covering Community Center pool,
finishing two historic homes, com-
pleting Riverwalk and Riverwalk
Pier.

Complezs improvements to Bigzlow
Park (Middlegrounds) including
rowing club area, non-motorized
access and completion of Riverwalk
south to the new bridge crossing.

Locate facilities for full-service
charter beat businesses.

Re-examine the feasibility of a
covered area by the Friendship Shell
in downtown Bay City,

Investigate alternative methods of
financing annual maintenance costs.

OBJECTIVE: Construct at least five
new full service boat launches.

STRATEGIES/ACTIVITIES: Priori-
tize potential locations for new
facilities; options include Smith Park
(Essexville), Belinda Park (Bay
City), Linwood Road (Fraser/
Kawkawlin Twps.), Knight Harbor
(Hampton Twp.)

OBJECTIVE: Promole safe boat-
ing.

STRATEGIES/ACTIVITIES: Sup-

port Sheriff’s Marine Patrol, promote

safety education, and maximize use
of State safety funds.

. OBJECTIVE: Develop an Outdo:
© Education Center.

. what is an “Qutdoor Education

TRATEGIES/ACTIVITIES: De:

Center",

Identify site locations, funding
sources and agency responsibilitier

OBJECTIVE: Improve selected
access roads to waterfront, and
establish parking and sanitary fa- |
ctlities at selected road ends to the
bay and river,

STRATEGIES/ACTIVITIES: Inid
a comprehensive transportation ne:
study of roads leading to waterfror

Prioritize roads and projects.

QObtain State and local financii._ 0
improve access roads and construc:
parking and sanitary facilities.

OBJECTIVE: Incorporate and pr
mote barrier free access of all pub
and private developments.

STRATEGIES/ACTIVITIES: Ens.
participation of the handicapped in
planning, designing and constructir
each project.

// -




ENVIRONMENTAL
QUALITY

GOAL: To promote the environ-
mental quality of water and ad-
joining land in the Saginaw River
and Saginaw Bay for fishing,
hunting, swimming and economic
development.

OBJECTIVE: Develop and imple-
ment a comprehensive pollution
control strategy.

STRATEGIES/ACTIVITIES: Estab-
lish a coordinated effort of concerned
local citizens to develop and imple-
ment specific ideas and practces.

Prioritize, secure financing, and
construct sediment collection basins
at every County drain outlet.

Institute specific non-point pollution
practices, including greenbelt plant-
ing adjacent to all drainage ditches,
no-till farming, municipal street
cleaning, and run-off from streets and

parking lots.

Stop illegal septic systems in town-
ships that already have sanitary sewer

systems.

Promote sanitary sewer installation in
Portsmouth Twp. and other locations.

Determine the severity of pollution of
Bay City’s middleground jandfill and
other disposal sites and determine the
most cost effective measures (0
correct the potendal problems.

Develop disposal sites for contami-
nated soils from on-shore and river
bed locations.

Secure financing to remedy disposal
site problems.

Eliminate overtlow dredging meth-
ods used in Saginaw River.

Expand and promote Bay County's
household waste collection system.

OBJECTIVE: Educate general
public, business community, and
governmental officials on enyiron-
mental issues and problems.

STRATEGIES/ACTIVITIES: Spon-
sor seminars and conferences on
specific issues.

Encourage colleges to offer environ-
mental/conservation courses.

Encourage local schools to integrate
environmental education into curricu-

lums.

LAND USE PLAN

GOAL: To develop a land use
plan that will recognize and, foster
public access, while encouraging
private and public development of
our water{ront.

OBJECTIVE: Develop a compre-
hensive waterfront land use plan for
Bay County.

STRATEGIES/ACTIVITIES: Foster
a balance between private and public
ownership of land.

Encourage input of public officials,
the business community, and the
general public on proposed plan.

~ Determine highest and dest use o

Compile inventory of present lac:
owners, their use, size, value, anc |

j 'INFRASTRUCTUR

specific land cacts.

zoning classification.

IMPROVEMENTS

GOAL: To ensure we have the
appropriate infrastructure that
will assist in further developme
of our waterfront.

OBJECTIVE: Finance and con-
struct roads, storm and sanitary

sewers, and electric and gas serv
that foster aditional waterfront ¢
velopment.

STRATEGIES/ACTIVITIES: De
velop an inventory of existing ut:
ties and develop a priority list anc
preliminary cost estimates for the
construction of additional utilitie
and roads. Secure financing to
complete jobs.

Advocate the preparation of an
environmental assessment and
preliminary engineering study fo
construction of a south end bridg
Bay City.

Secure financing for a new Woc
Avenue connector between Bay

and Egsexville and secure remos
the west-side railroad viaduct.

Prioritize and obtain financing f¢
riverbank stabilization and fi

protection measures to protect p
property and to encourige water |
development.




BULK CARGO AND
PORT SHIPPING
EVELOPMENT

GOAL: Foster a vibrant growing
commercial shipping port, focusing
.on aggregate products, agricuitural
. commodities, petroleum-based
i products, and general products.

. OBJECTIVE: Maintain and deepen
| Saginaw River/Bay channel.

STRATEGIES/ACTIVITEES: Pro-
mote the construction of disposal
sites for river dredging material.

Investigate alternatives and remove
physical barriers to accommodating
larger ships (such as the C and O
railroad bridge).

OBJECTIVE: Encourage belter
utilization of our marine terminal
waterfront property to maximize
expansion opportunities.

STRATEGIES/ACTIVITIES: En-
courage the active participation of
private sector waterfront businesses
in expansion and development of
new waterfront opportunities.

Create a wi-city/county port entity to
research and promote Saginaw River

port activity.

Pursue a waterfront land bank strat-
egy to assemble prime waterfront
tand to be used for marine terminal
expansion and relocation.

LoJECTIVE: Pursue complimen-
tary economic development opportu-
nities that relate to agricultural
commodities, crude oil processing,
and General Producls.

STRATEGIES/ACTIVITIES: Deter- | STRATEGIES/ACTIVITIES: [den-
‘ tify business activities which require :

mine the opportunities and implica-
tions of continued expansion of the

port.

Investigate feasibility of an asphalt-
crude oil processing plant on sites
downriver from Independence

Bridge.

PRIVATE
INVESTMENT

GOAL: Increase private sector
economic activity on Bay County’s
waterfront.

OBJECTIVE: Recycle and market
waterfront land to its highest and
best use.

STRATEGIES/ACTIVITIES: Pre-
pare a comprehensive Inventory and
Assessment of waterfront sites. Pri-
oritize major sites for development.

Conrract nationally recognized
development consultant firm to assist
in the preparation of a waterfront
development strategy on selected
major sites. This strategy will in-
clude environmental assessments,
urban designs, preliminary engineer-
ing, financial feasibility, and market-
ing strategy for each site.

Encourage the relocation of water-
front-dependent businesses to more
appropriate land tracts through land
acquisition and trades.

OBJECTIVE: Create new jobs
through retention, expansion andior
attraction of waterfront projecis.

waterfront access and atract them to |
Bay County.

Obrain State of Michigan involve-
ment in the planning, design, and
development of specific waterfront |
projects. i
I
l

Increase resources of Area Develop- |
ment Office so they can assist in Bay |
County's waterfront development.

Have a trained staff that can assist in
preparing grant applications and
financial packaging.

OBJECTIVE: Increase the pool of |
investment capital and loan funds
from the private and public sectors.

STRATEGIES/ACTIVITIES: Mar- |
ket waterfront opportunities to attract .
private investment by local and :
outside developers and provide them
with quality market data.

Identify sources for govemment
grant and loan assistance for our
waterfront.

Identify sources for local matching
funds required for grants.

OBJECTIVE: Encourage construc-
tion of waterfront housing.

STRATEGIES/ACTIVITIES: Do 2
housing market study to determine

demand.

Identify specific racts ideally suited
for housing.

Share market study with qualified
developers.




