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WORK AND
FAMILY

Introduction: Work and Family Stress

TODAY'S TREND toward greater family
involvement in the work force by both men and
women has been accompanied by a visible increase in
individual and family stress. We see signs of it in the
high divorce rates that continue to escalate, in those
burned out on the job, in hostile and withdrawn
children who are products of inadequate child care,
and in poorly functioning individuals who have
obviously pushed themselves beyond reasonable
limits in an effort to respond to family and job
demands.

The problems experienced on a job often resurface in
family life. Similarly, the pressures of family life have
negative impact on a person's work productivity and
overall ability to be an effective employee.

The increasing numbers of two-paycheck marriages
and single working parents appears to be here to stay.
These lifestyles predominate in America. However,
since most of today's adults did not grow up with both
parents working or in single-parent households, the
absence of early role models increases their
uncertainty in later trying to blend together work and
family responsibilities. Many feel pressured to be
"terrific" parents, highly productive employees, and
responsive spouses-in other words, SUPER PEOPLE.

The purpose of this publication is to provide

information about the nature of individual and family
stress and ways in which it may be compounded when
working outside the home demands considerable and
constant changes within the family. Included is a
consideration of certain personality traits and
behaviors that may actually increase tension in the
work and family settings.

Because it does little good to just talk about the
impact of stress, suggestions are provided for working
toward positive stress management.

It is hoped that the information will help families:

— learn more about the positive and negative effects
of stress

— heighten understanding of the dynamic inter-
relationship between families and work places

— increase personal awareness about the ways the
two systems are often in conflict, generating stress

in both settings

— set and implement personal, professional, and

family goals in order to manage stress, thereby

improving the quality of family life and labor force

productivity.



The Nature Of Stress

Defining Stress

Twenty years ago, the terms stress and strain were
used most often by engineers and contractors.
Technically, stress denotes the amount of force that
can be applied to a structure before its elasticity is
fully expanded. Strain is the amount of distortion the
structure can withstand.

Today, the terms are popular in discussing human
structures and behavior. How much stress and strain
can human beings withstand before they cave
in-physically, emotionally, or mentally?

Stress is now defined as the involuntary, nonspecific
production of excess energy in the body in order to
meet the demands of daily living-events that we
individually perceive as exciting, frightening,
irritating or dangerous. In order to respond to these
events-or stressors-our bodies undergo changes that
prepare us for "fight,” "flight " or simply quiet
endurance.

Physical Reactions To Stress

The complex body changes that occur in response to
stress are stimulated by messages from the brain,
nerves, and glandular systems. Any sort of demand on
the mind or body first sets into action parts of the
brain that regulate emotional control, biological
functioning, and the autonomic system, causing a
series of neurophysiological-or mind/body-reactions.
It is important to see the connection between brain
and body if we hope to manage our own behavior
when we're under stress.

Next, the sympathetic nervous system gets into the
act: blood moves quickly from hands and feet toward
the head and trunk, and we feel such sensations as
cold feet, chills, or clammy hands. Pupils may dilate,

the heart races, and the muscles in the neck, back,
arms and legs tighten.

At the same time, the parasympathetic system
stimulates hormones that help us cope with stress by
temporarily increasing heart action. Blood pressure is
elevated. We may perspire, feel nervous and shaky,
and breathe more rapidly and deeply. Adrenalin (the
fear hormone) and non adrenalin (the anger hormone)
pour through our bodies, causing a quick release of
energy.

There is growing belief that the stress reaction, if
experienced often enough and long enough, actually
interferes with the body's immune system. If this is so,
there is good reason to pay closer attention to the
situations in which we commonly find ourselves
under stress.

Avoiding stress would be both undesirable and
impossible. Stress, in and of itself, is neither good nor
bad. We need certain amounts in order to just get out
of bed in the morning-to help us face unpleasant
situations, or to deal with the excitement of a new and
promising relationship. Every time we perceive any
change in our environment—however small or
important-a chemical and emotional reaction helps us
assimilate that change. In effect, we are thrown
slightly or greatly off balance, and the body
involuntarily decreases that imbalance to set our
world straight again.

Sources of Stress

The many sources of stress, or stressors, fit into four
categories: fear, overload/underload, change, and
ambiguity or uncertainty. Fear is the category which
most allows us to feel physical reaction to stress. We
have no doubt when we are frightened. Our heart
pumps faster and pounds. There may be noticable
trembling, and breathing may become more labored.

A "close call" in an automobile guarantees this kind
of physical response. Another is a sudden scare while
walking in a dark, isolated area. The mind signals
danger, and the body responds intensely, putting us on
the alert.

When experiencing other stressors, we may be less
aware that stress is being generated. When we are
overloaded, we may feel tense, worried, frustrated or
angry. Often, however, we are more aware of the
emotion than the actual physical change
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going on inside us-the response to the stressors. In
this case we don't feel "up” to the task or tasks before
us. The demands look overwhelming; and,
consciously, we don't feel we have the personal
resources-time, energy, patience, money, etc.-to deal
with what is expected of us.

In contrast, but every bit as stressful, underload
occurs whenever we are understimulated, i.e., do not
experience enough demand in relation to resources we
hold to meet demand. In short, not enough is
happening in our lives and the stress generated as a
result may propel us toward remedying that situation.

Even though change is always with us as a major
category of stressors, change can be highly stressful,
depending on how much adaptation is required:
-how pleasant or unpleasant we see the change to be
-the time it takes to occur, and
-how able we are to meet the challenge.

OVERLOAD!
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AWFUL LOT
JUST RIGHT

A LITTLE BIT

Also, wor moven  DECAUSE Change
IS S0 much worriono: @ Part of our
daily lives, we may be
unaware of cumulative

demand and may be rarely free from "being on alert.”
When this sort of demand becomes intensive and
chronic, the production of high-level stress may also
become chronic, though going unrecognized. High
stress levels then become a way of life.

Uncertainty is the final category. Whenever we
aren't sure of our direction, a possible outcome, or
what is expected of us in a particular situation, we
involuntarily put ourselves on alert.

Behavioral Reactions to

Stress 2

Though we N are often unaware of
stress, the i tension resulting from
the excess energy it produces

will urge us to do something to cope
with the event. It's believed that we learn our
responses to stressors very early in life and that we
respond to pressure in primarily one (or a
combination) of the following ways:

1. We become aggressive, lashing out verbally or
physically against perceived threats or threatening
persons.

2. We withdraw, become immobilized and
passive, and seek escape outlets in alcohol,
daydreaming, drugs, sleep, or isolation.

3. We adapt to changing and uncomfortable
situations when possible-or we change the way we
feel about the situation. This requires assertive
behavior and some sense of internal controleither over
the event, or over our reaction to it.

Our primary tendency toward one of these outlets
may be an outcome of having observed the important
people in our lives when we were children. The way
they coped with stress in their lives may have taught
us lasting lessons in stress-coping. Our responses may
also be partly the result, however, of inherent
personality factors.

Personality and Stress

Whether we inherit or acquire our personalities,
they make a big difference in how we react to
stressors. Some persons speed impatiently and
aggressively through life; they are inclined to talk fast,
walk fast, and tend to be highly competitive.

Labeled Type A personalities, they are almost
predisposed to suffer more stress than their calmer
Type B counterparts. It may also be true that they tend
to induce stress in the more "laid back" Type B's as
they urge them toward a life style that Type B's



perceive as too hurried. On the other hand, Type B's,
by their very nature, also induce stress in the more
frantic A's. B's and A's differ significantly in their
intensity, their preoccupation with time and
schedules, and their need to exert control over others.
Are you a

"TURTLE" or a "RACE-HORSE"
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(19
78), who has been credited with heightening
awareness about the potentially damaging effects of
stress, notes that separating people into Type A or
Type B may be a bit too drastic. He does, however,
agree that personality differences do
exist. Those who move at a naturally faster pace, he
labels as "racehorses" and those who prefer a slower
pace, "turtles.” He insists that the important
consideration is not the degree of difference, but the
recognition of legitimate differences. We unduly
pressure ourselves and others, he says, when we
expect behavior that does not match personality.

The Importance of Controlling Stress

The growing concern about stress appears wise,
since we know that the consequences of unmanaged
stress can be very serious. Inappropriate behavioral
reactions involving aggression may have social
consequences. We may harm ourselves emotionally or
physically, destroy important relationships, or
possibly suffer a stroke during an intense display of
anger. Those who withdraw may suffer heavy
personal losses, get involved in alcohol or drugs,
overeat, suffer serious and prolonged depression, or
try other equally debilitating escapes.

We should not minimize the physical dangers in
poor stress management. We do not have infinite
adaptability. Our bodies can only take so much insult
before disease sets in. The bottom line is the
documented fact that stress reduction takes the
following down-hill course if not checked:

Stage 1. Alarm-At first there is a generalized,
overall reaction to stress. Muscles tense; the heart
beats faster; lungs work harder to draw in oxygen.

Stage 2. Resistance/Restoration- Particular organs
are involved during high stress production-extremely
elevated blood pressure; upset stomach or diarrhea,
headaches. After any such "upset,” restoration returns
the body to near-normal functioning.

Stage 3. Over time, the particular organ involved
fails to restore pre-stress functioning. Disease may
result such as chronic migraines, hypertension,
cancer, colitis, or depression.




Compounding Stress:
Work and Family

Stress Is also a Family Affair

We have been talking about events "out there" that
cause actual physical and emotional changes in us as
individuals. Stress management for the entire family
unit is considerably more complex. Individual family
members usually cannot discharge their tension
independently; nor are they immune to the effects of
stress in another member of the family. In other
words, family stress is contagious.

Families have the responsibility of maintaining
harmony among members and also to adapt the family
unit to what is expected by society. Families, like
individuals, differ a great deal in the numbers and
kinds of stressors generated both inside and outside
the family and in the resources they feel they have for
dealing with stress.

Family resources are a collection of all the resources
brought by each member- maturity, assertiveness,
ability to function independently, and intelligence.

Family resources are enhanced when families have
developed positive interaction patterns within the
family -flexibility, organization, supportive
behavior-and support outside as well -friendships and
professional assistance if it is needed.

Like individuals, family units occasionally (or
frequently) feel overloaded-too much demand and not
enough resources. These situations can develop when
an individual's behavior is disapproved of by other
members, or when the family collectively experiences
a stressful event, such as chronic disability or death,
or a loss of income. This pile-up of stress within
families can be connected to "significant" stressors or
may come about as the result of seemingly
insignificant, normal, developmental changes. For
example, let's look at the Kemp family:

Bill Kemp has been laid off for close to a year, and
his unemployment benefits will run out soon. His
wife Janet, who had not worked in the 19 years of
their marriage, has been clerking at the local grocery
store for the past six months. She was recently asked
to consider a management training program. The
couple has two children-Karen, 17, a senior in high
school and working on a co-op program at a
department store 1:00 to 5:00 every day; and David,
15, a sophomore heavily involved in athletics.

Janet, returning home at 6:20 p.m. and carrying two
large bags of groceries, sees breakfast dishes still on
the kitchen table. The left-over eggyolks have dried
on the plates. Bill is watching the 6:00 news and
drinking a beer. David asks, "What's for dinner,
Mom?" Karen is in her room, studying for a math test
tomorrow.

GROUP EXPERIENCE
We can see that each member of the Kemp family is
experiencing individual tensions that, brought
together into one arena, are potentially emplosive and
damaging to the family unit as a whole.
1. Divide into small groups of 3-5.
2. ldentify and discuss:
- What FEARS are possibly operating in this
family?
- What CHANGES have possibly prompted
these fears?
- What UNCERTAINTIES/AMBIGUITY
might be operating?
- Who might be suffering from OVERLOAD
or UNDERLOAD?

How Do Families Cope With Stress?

When families get to the "pile-up" stage, one or
more members may become uncomfortable enough
that adaptation is called for in order to restore
balance, or "all-rightness.” Families may then have to
take another look at their resources for dealing with
the stressful situation. It won't matter if resources
really are adequate if the family doesn't perceive that
they exist.

When perceived resources fail to meet the situation,
the success or failure of the family to cope, that is, to
put up with or adapt in their present situation, will
depend on the following:

- Will the family have the organizational ability to



develop new resources?

- Are they genuinely concerned about each other's

welfare?

- Can they realistically assess where individual

members differ in how they see the stressful event?

- Can they work together to integrate those

differences so that all members feel supported and

listened to?

- Can they generate some different alternatives

(resources) for dealing with the situation?

- Can they mobilize themselves as a unit to implement
the best of those alternatives?

- Can they then cope with the new change?

Some Families Cope Well; Others Fall.
Why?

Some families seem to rally from a crisis without
apparent damage. They even seem to gain strength
from their ordeal. Others fold under from less
pressure. What makes the difference?

4
COMMUNICATION

il
As a total

coping cannot succeed

if key family figures are not involved. Those families
who are fairly successful in reducing stress tend to
compromise whenever possible in order to keep
member morale up. When compromise isn't possible,
families who maintain solidarity seem able to tolerate
or accept a less-than-perfect situation. The importance
of family unity allows them to do this.

Families who have chronic problems with com
promise or other forms of adaptation are usually
families that, in time, become increasingly
dysfunctional. Their stress-coping mechanisms are so
ineffective that they actually increase their stress
levels. In effect, their style of coping becomes a
Stressor in itself. When one family member
continually fails to respond to what another considers
to be important, resentment, dissatisfaction, and
lessening in joint effort may occur.

Some family members, while not appearing stressed
themselves, induce stress, increasing others' stress by

family problem,

their behavior. Families who work together to resolve
a crisis successfully, on the other hand, are families
who have added to their bank of resources. They are
now richer in resources to use in meeting future
challenges.

Homes are not always "havens" for restoring energy.
Tremendous strains felt inside the family cannot be
simply forgotten as members return to work.
Interpersonal stress between family members and
relatives, changes in the spousal or parent-child
relationship, debt, illness, and additions or loses from
the family all cause worries that travel with
employees into the work setting.

Families and Work

Centuries ago, it was hard to tell where family and
work were separate. Most families worked together,
producing just about everything they needed to
sustain themselves. The industrial revolution brought
fairly significant changes. Men left the tight
work/family sphere for the factory. As families
became primarily consumers, men's major
responsibility became that of bringing economic
resources back into the family; women's primary roles
became the management of those resources and the
structuring of a family unit that would, in turn,
provide and sustain satisfactory workers for the labor
market.

As family dependence on the labor market and
consumption needs continued to grow, men had to
spend more time working just to sustain the family.
The growth of credit-buy now and pay later added to
the burden of gathering enough resources, even if one
could pay later!

At the same time, technology had introduced many
household labor-saving devices, and these led to
changes in the family. Higher standards in home
management and child-care demanded as much time
as ever, but these roles began to be seen as soft
"push-button™ operations, requiring few really "big"
decisions. Housework was slowly devalued. Some
assumptions were:

- It could be performed by just about anyone, even if
it was preferred that the wife/mother do it.

- Children turned out well, thanks to child-care
manuals.

- Shirts and linen were white, thanks to the latest
technologically advanced soap powder or detergent.



Women began spending enormous amounts of time in
volunteer work in an effort to utilize their energy in
more esteemed areas. Meanwhile, compulsory
education was turning out females trained in much the
same way as males.

World War 11 was a major turning point in the
growth of the two-paycheck family. Women were
needed in factories, and the government set up day
care centers to take care of children while mothers
worked. Women became more highly valued for their
contributions to the war effort.

After the war, day care centers were closed, and
women were encouraged to return home. Many,
however, decided they didn't want to. They liked their
new independence, being with other adults during the
day, and their added power in family
decision-making. Many felt they had found more
satisfying outlets for educational skills and training.
They also liked the added income to spend on the
abundance of attractive new products.

Many spouses felt differently, not about the money
necessarily-but who was going to manage the
"push-button™ home? Who was going to take care of
the children the way a mother would?

With inflationary recession, many families no
longer had a choice, whether or not they valued one
spouse being able to stay home. High divorce rates
also produced a staggering number of single working
parents with no choice about whether they would
work.

Family members now invest the major portion of
their time and energy outside the family. The nature
of much outside work and the importance of
relationships formed in the work setting are not easily
set aside at home where family members spend time
restoring their energy. The worker doesn't lock all the
concerns at the work place, but often brings them
home to give them further thought.

Family and job responsibilities take both energy and
time-at least a minimum of both. This is perhaps the
problem with overload. We feel guilty when we can't
handle roles or responsibilities as we grew up to

believe they should be handled. The media reinforce
our guilt. Children can grow up perfectly if family life
is perfect. Homes can be beautifully furnished and
cleaned easily and delicious meals™ served graciously;
and marriage relationships can be lovely and
long-lasting if we only work at them. At the same
time, men and women are urged to competitively
fulfill their own personal talents-be the best they can
be: the best employee, the best spouse, the best
parent, the best athlete, the best musician.

Our frantic pace to accomplish all of this-to be the
best we can be-leaves us exhausted, anxious, and with
poor self-esteem. We are in the midst of our chance to
do it all, and we're messing it up.

Many persons in middle age continue to compare
themselves against previous models of youth,
perfection, and less-than realistic goals. They come up
short and don't like themselves very well for failing.
Others resent the sources of their varied
commitments: "If the family hadn't taken up so much
of my time, |1 would have made it; if the job hadn't
drained me so much, our marriage wouldn't have
caved in. These negative feelings are never kept
isolated in either at work or at home; to some extent,
they blend into the person's overall functioning in
both areas.

Dragging Stress from One Life Arena to

Another

Psychologist Chaya Piotrkowski (1979) notes that
family members often drag their successes and
disappointments or stress with them from one setting
to another. We know that stress can be positive and
energizing. People who enjoy their jobs may continue
to be charged up and enthusiastic outside of work
bringing positive feelings home with them.



More often, however, there is negative carry-over,
where stressful feelings at work are carried into the
home. Members who drag problems home are often
psychologically unavailable to other members.
Positive family interaction is reduced, causing strain
in the family. She notes that family members
experiencing work overload and job role conflicts
often need additional space to recuperate and manage
their feelings. This can cause distance between family
members and can, if job stress is severe and
prolonged, become a way of life for a family. People
who are forced to "moonlight™ or work a great deal of
overtime are primary condidates for stress due to
overload.

Obviously, overload does not always originate in
the workplace. It is also a frequent experience of
women who work full time and continue to manage
their homes and rear their children. Nicki Scott
(1979), columnist for Gannett News Service,
described a woman who complained that employment
and family responsibilities were wearing her out and
possibly destroying her relationship with her husband:

"My husband doesn't do all that much, once he
comes home. By the time I've cooked dinner and
given the kids the attention they need and cleaned up
and gotten ready for the next day, all I want to do is
fall into bed and go to sleep. After relaxing a while,
reading the newspaper, playing a bit with the kids and
watching TV, all he wants to do is play. Sometimes |

just go through the motions because it's easier. But a
lot of the time, lately, I've just said no to sex because
I'm so tired | can't think of anything except sleep.
Then he gets hurt because I've rejected him and
doesn't seem to understand that it isn't him. It's me.

I think he compares me with the women in the
office. He sees them being attractive and energetic
and cheerful all day and assumes they're that way at
home, too. Then he looks at me and wonders what's
wrong. I'm energetic and cheerful in the office, too.
That's my job. I'm sure those women go home and
they're exhausted by the time they go to bed too. But
he doesn't know that."”

Another condition that Piotrkowski calls "energy
deficit" can result from stress caused by boredom,
monotony, and under-utilization of skills, i.e.,
underload. This happens when we don't perceive
enough stimulation in our lives ... or when a sharp
drop in demand occurs, such as in the case of losing a
job or retiring. The following is a typical example.

Dorothy: Someone Who Was Sick of Nothing

Though Dorothy enjoyed her job, after her third
child, she and her husband agreed that "good
mothers" don't work, especially with three children.
She quit her teaching job and became a full time
homemaker and mother. Before a year had passed, her
personality changed. Previously energetic and "up,"
she became listless and complained of dizziness and
feelings that “nothing seems to matter. ™

Her husband urged her to get out of the house more
often while he was home to care for the children. She
joined a bridge club and women's golf league. She
volunteered one afternoon a week as a cart lady at a
hospital. As she became steadily depressed, her
condition frightened her. Her doctor suggested

tranquilizers. Her mother-in-law offered this advice:
"Why, Dorothy, you have a good husband, a lovely
home, and three nice children ... and a chance to enjoy



it all. Many women would like to be in your
position!™

Dorothy wondered about her sanity.

It wasn't until she ran across a newspaper article,
"Perhaps You Are Sick of Nothing™ that her condition
changed. Associated Press writer Jane White
described the scores of people who grow ill because
of too little stimulation. While some of the resulting
problems of underload are muscle-related - headache,
low back pain, insomnia, fatigue - underload can also
breed depression, anxiety, heart palpitations, and
moments of panic.

"That describes me perfectly -that's me!" thought
Dorothy.

Many mistakenly look for distress only in those who
seem overloaded, harassed, or overworked.
Underemployment may also lead to psychological
distress. Many are underemployed; i.e., their jobs do
not require them to make full use of their skills or
resources. Because of family commitments, lack of
opportunity to be promoted, or inability to change
jobs, these people can become very stressed on the
job. Boredom, depression, or lack of self-esteem may
result. These people begin to feel physically and
mentally "beat"-and their feelings of depletion and
"just being drained" often have the same effect on
them as a person on overload. They cannot muster
enough energy to handle their own lives.

Retirement can produce shock, depression, and a
state of quiet panic in people who have relied too
heavily on their jobs for satisfaction and have not
developed other areas of their lives, such as leisure, or
family involvement.

The average life-span of males following retirement
is estimated at three years. Erik Erickson's final stage
in his description of the eight stages of man is that of
"integrity versus despair." Obviously, with the high
death rate shortly after retirement, there may be a
great deal of despair in those who leave the job
market for their "golden” years only to find severe
loneliness and the feeling that any ability to make a
significant contribution is now past.

Unemployment may be the most stressful of all the
work/family conditions. It combines all major sources
of stress: change (it may be very abrupt); fear and
uncertainty about what the future holds; overload (the
huge task of looking for and finding work while still
maintaining the family financially); and underload
(too much time, not enough demand).

According to Dena Targ, Extension Human
Development Specialist at Purdue University,
"Unemployed workers usually lose self-esteem and
feel guilty about the job loss-no matter how blameless
they are. Other common reactions are depression,
feelings of isolation from friends and former
coworkers, and lack of hope. Spouse and child abuse
may appear, or may intensify in certain families.
Some unemployed people have negative reactions
immediately, while others respond after they are not
rehired or when benefits run out.

Family life is apt to be tense. The unemployed
person may be depressed and immobilized or may
have mood swings. Prospects for re-employment (or
lack of them) and the family's financial situation both
have an effect on the family's day-to-day routine.

"Families play a critical part in helping the
unemployed member cope” says Targ. "Although the
family may share some or all of the emotions of the
unemployed person, family support is especially
important at this time. There is no single or simple
way a family can demonstrate its support. Each family
has a unique financial situation and its own methods
of coping with crisis."”

Support, though families want to provide it, may be
short-lived in some cases: Bill, who had always
readily helped his employed wife with the housework
before he became unemployed, simply stopped
helping with everything, including child care. "I'm not
going to be turned into a stinking housewife just
because she has a job and I don't,” he said.
Meanwhile, his wife who had vowed "they would get
through it" is growing resentful: . . . he tells me he's
not the maid, or that he still wears the pants in the
family and 1'd better remember it. | hate mornings, my
job, coming home, this damned recession, housework,
and men who clam up instead of talking ... | hate
being tired all the time and angry most of the time.
And scared. | hate a job I used to love, and that's sad.
The job hasn't changed either. I have." (Scott, 1981).




Careers, Jobs, Family Life: Role Changes

and Stress

Families are always in transition as members move
through their life spans. The boundaries of the family
change as new members are added or lost. Children
are born and go off to school; members leave through
divorce. Children marry and begin their own families.

As families change, responsibilities of the
immediate family also change. Those who have two
or more members employed are probably required to
make more frequent changes in the responsibilities
that each member assumes. The greater the demands
of, or involvement in, working, the more radical the
changes may have to be. Hall and Hall (1979) write:

do U know what this
Hon MeEans 7 +=
memg W Lo aﬁ‘ord

a divorce/

\
"Generally speaking, the

more a person invests in and identifies with his or her
career role, the less time and energy there is to invest
in the roles of parent, partner, or keeper of the house.
There is no single role structure for two-career
families. There are, however, general types, each
representing various degrees of involvement in career
versus home, and therefore different degrees and
types of conflicts.

No relationship is static, not even the traditional
marriage. People change, and it is more common than
uncommon to find couples in transitions -moving to
or within (a variety of) types. As more women enter,
re-enter, and decide to stay in the work force, it
becomes more likely that they will start to identify
more strongly with their professional roles.

Typically, many couples move first from the
traditional family structure to being accommodators.
The wife is generally less career-involved than the
husband, so his career comes first. If the wife's
identification with her career continues, however,
then the couple may move to being adversaries, or
allies, or acrobats. Whatever the move, one of the
major issues will be conflict -between their career
roles or among multiple work and family roles (pp.
23-26)."

Accommodators

Larry and Beth Cameron began a work/family
arrangement as accommodators but moved to an
adversary relationship, as they made shifts in their
original arrangement. In the beginning, Beth wanted
to be only minimally involved in the labor force, just
enough to bring in a little "pin money" to supplement
Larry's position as an assistant professor. They agreed
they could get ahead faster financially if he could put
a great deal of his time into his career-that a potential
promotion would benefit them both.

Beth, who had enjoyed assuming primary
responsibility for home and children, took a job as a
teacher's aide in a day care center. She became
increasingly attached to her job and she suggested that
it would be easy to finish her teaching degree (she had
dropped out late in her junior year to help Larry
finish), qualifying her for the head teaching position
opening up the following year.

As Larry took over more child care while Beth
attended classes, he complained that it was interfering
with his ability to accomplish his own preparation
adequately. Though he did not communicate his
feelings to Beth, he felt betrayed by the "new
arrangement.” It was not what they had decided
together would be best for them in the long run, and it
would probably get worse when she went to work
full-time. Beth, he thought, was being selfish.

In this case, the "giving-getting contract” they had
agreed on earlier was no longer valid. All couples
have such a contract, whether verbalized or not. In
rare cases, some couples construct a written contract
before marriage, outlining their expectations of one
another. More often, couples never actually talk about
their expectations; they talk around expectations
and glide into an arrangement that becomes a
"contract."”

When the unwritten or written terms of a contract
are violated, conflict may result, causing the couple to



renegotiate their roles. When family members are
adaptable, the strain may be reduced in time; when
members cannot adapt easily, conflict may continue,
and the family unit may become less functional. In
any case, stress will escalate until family members
adapt in some way to the changing expectations and
responsibilities.

Adversaries

According to the Halls (1979), the adversary
relationship is the most highly stressful couple
relationship. Adversaries continue to compete over
work/family priorities. Though they continue to view
family life as important, their identities are defined
primarily by their jobs or careers. Neither one wants
to assume primary responsibility for managing the
home and children. They induce stress in one another
by stubbornly refusing to resolve the problem or
b