PERSONNEL/HUMAN SERVICES COMMITTEE
AGENDA
TUESDAY, JANUARY 20, 2015

4:00 P.M.

COMMISSION CHAMBERS, FOURTH FLOOR, BAY COUNTY BUILDING
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IV

CALL TO ORDER

ROLL CALL

MINUTES (12/16/14)

PUBLIC INPUT

PETITIONS AND COMMUNICATIONS

A,

Bay County Sheriff - Blue Cross Biue Shield Inmate Service Contract Renewai (Seeking
approval of renewal contract w/BCBS; authorization for Board Chair to sign;
approval of required budget adjustments - proposed resolution attached)

Bay Countly Fair Board - Fairgrounds Use in 2015 (Seeking approval of extension of
current lease for 2015 for various events including 150" Fair & Youth
Exposition; authorization for Board Chair to sign; approval of required budget
adjustments - proposed resolution attached)

MSU Extension District Coordinator - Annual Plan of Work (Seeking approval of the
2015 Annual Plan of Work; authorization for Board Chair to sign required
d?tcauweg)ts; approval of required budget adjustments - proposed resolution
attache

Health Director - Renewal of Mitchell and McCormick Licensure Agreement {(Seeking
a;f)proval of renewal agreement; authorization for Board Chair to sign; approval
of required budget adjustments - proposed resolution attached)

Retirement Coordinator - Purchase of Other Government Service Credit by James Sommer

(DWS) (Seeking approval of purchase of 2 years service credit by James

Sommer from City of Essexville - proposed resolution attached)

Personnel Director

1. Corporation Counsel - Second Position (Seeking authorization to fill the
position of second attorney on an on-going basis, subject to annual
review; approval of required budget adjustments - proposed resolution
attached

2. Vacancies (Seeking authorization to post/fiil)

a. Sheriff Department - Marine Personnel: § Supervisors ($12/hr) and 25
Marine Deputies ($11/hr.)

b. 9-1-1 Central Dispatch - Dispatcher (ft, $12.95/hr entry)

C. Health Department - Account Clerk IV (ft, $15.81/hr. entry)

d. Buildings and Grounds - Two (2) Lead Painters (temporary approx. 6
months, $15.46/hr.) and two (2) Assistant Painters (temporary approx. 6
months, $13.09/hr.

e. Information Systems Department - Network Application Specialist {ft,
$$17.45/hr. entry)




32

33

35-58

VI

VII

VIII
IX

PLEASE NOTE:

f. Mosquito Control

1. Supervisor (ft (8 months working; 4 month layoff period),
$1,433.60/biweekly entry)

2. Thirty EO Seasonal Field and/or Biology Technicians (Larviciding
$8.15/r.” 1% year - $8.65/hr. 2™ year; Adulticiding $10/hr. 1°
year - $10.50/hr 2™ year)

G. Division on Aging Abuse in Later Life Prevention Coordinator - Bay County Vulnerable
Adult Protocol (Seeking receipt and acceptance of attached Bay County
Vulnerable Adult Protocol - proposed resolution attached)

REFERRALS

UNFINISHED BUSINESS

NEW BUSINESS

MISCELLANEQUS

ADIJOURNMENT

THE COMMITTEE CHAIR HAS REQUESTED THAT ANY ELECTED OFFICIAL, DEPARTMENT/
DIVISION HEAD PLACING AN ITEM ON THE WAYS AND MEANS COMMITTEE AGENDA BE
PRESENT OR HAVE A REPRESENTATIVE PRESENT TO SPEAK TO THEIR REQUEST AND/OR
ANSWER ANY QUESTIONS POSED BY COMMITTEE MENMBERS.




PERSONNEL/HUMAN SERVICES COMMITTEE
MINUTES

MEETING OF THE PERSONNEL/HUMAN SERVICES COMMITTEE ON TUESDAY, DECEMBER 16, 2014, in the Commission
Chambers, Fourth Floor, Bay County Building, 515 Center Avenue, Bay City, MI 48708,

Call to order @ 4:01 P.M. by Chair Lutz,

Roll eall:
MOTION NO.
COMMISSIONERS PRESENT 1 2 3 4 5 [ 7 3 ¢ 10 11
MICHAEL E. LUTZ, CHAIR r Y Y Y Y Y Y
DONALD J. TILLEY, VICE CHAIR r Sy SY Y M/Y Y Y
MICHAEL J. DURANCZYK r Y Y Y SIY S/Y Y
VAUGIIN J. BEGICK P Y Y Y Y Y Y
KIM COONAN p Y Y SY Y MY Sy
THOMAS C, HEREK P Y Y Y Y Y Y
ERNIE KRYGIER, EX OFFICIO
MOTION NO.
COMMISSIONERS PRESENT 12 13 14 15 16 17 18 19 20 21 22
MICHAEL E., LUTZ, CHAIR
DONALD J. TILLEY, VICE CHAIR
MICIIAEL J, PURANCZYK
VAUGHN J. BEGICK
KIM COONAN
THOMAS C. HEREK
ERNIE KRYGIER, EX OFFICTIO
MOTION NO.
COMMISSIONERS PRESENT 23 24 25 26 27 28 29 30 kil 32 33
MICHAEL E. LUTZ, CIIAIR
DONALD J. TILLEY, VICE CHAIR
MICHAEL J. DURANCZYK
VAUGIIN J. BEGICK
KiM COONAN
THOMAS C, HEREK
ERNIE KRYGIER, EX OFFICIO
OTHERS PRESENT: T.HICKNER, C.GIGNAC, T.QUINN, C.IEBERT, S.WALRAVEN, D.RUSSELL, R.BRZEZINSKI, B.KRAUSE, T.ROELIRS,

JLSTRASZ, L.OGAR, R.REDMOND, BAY 3 TV, D.BERGER

AM-MOVED; S-SUPPORTED; Y-YEA; N-NAY; ABS.-ABSTAIN;E-EXCUSED; A-ABSENT

-/ -




MOTION

NO.

PERSONNEL/HUMAN SERVICES COMMITTEE
MINUTES
TUESDAY, DECENMBER 16, 2014
PAGE 2

NOTE:

In addition to these typed minutes, this Committee meeting was also video
taped by Bay 3 TV and those tapes are available for review in the
Administrative Services Department or can be viewed on Bay County’s website
www.baycounty-mi.gov/executive/videos.

MOVED, SUPPORTED AND CARRIED TO APPROVE THE MINUTES OF THE
OCTOBER 21, 2014 PERSONNEL/HUMAN SERVICES COMMITTEE
MEETING AS PRINTED.

Public input was called with no one expressing a desire to address the
Committee.

MOVED, SUPPORTED AND CARRIED TO RECONMMEND BOARD
APPROVAL OF THE PROPOSED RESOLUTION RE INDEPENDENT
CONTRACTOR AGREEMENT W/ TAMMY J. HILL (HEALTH DEPT.).

When questioned as to the monies paid to Ms. Hill in 2014, Joel Strasz,
Health Director, responded that while he didn’t have the figures with him, it
was approximately $19,000 to $20,000, Ms. Hill works approx. 8-9 hrs. per
week.

Vacancies were next on the agenda. It was

MOVED, SUPPORTED AND CARRIED TO RECONMMEND BOARD
APPROVAL TO POST/FILL AN ON-CALL DRIVER POSITION IN THE
DIVISION ON AGING.

MOVED, SUPPORTED AND CARRIED TO RECONMMEND BOARD
APPROVAL TO POST/FILLATEMPORARY ACCOUNT CLERKII VACANCY
IN THE TREASURER’S OFFICE.

MOVED, SUPPORTED AND CARRIED TO RECONMEND BOARD
APPROVAL TO POST/FILL A FULL TIME TRANSPORTATION
PLANNER/GEOGRAPHIC INFORMATION SYSTEM TECHNICIAN IN
ENVIRONNMENTAL AFFAIRS/ CONIMUNITY DEVELOPMENT. 0?




PERSONNEL/HUMAN SERVICES COMMITTEE

MINUTES
TUESDAY, DECEMBER 16, 2014
PAGE 3
MOTION
NO.
There being no further business, it was
6 MOVED, SUPPORTED AND CARRIED TO ADJOURN (4:06 P.M.)

Submitted by:

Deanne Berger
Board Coordinator




John E. Miller
Sheriff Of Bay County

Troy A. Stewart

Troy Cunningham
Jail Administrator

Undersherift

TO: Michael E. Lutz, Chairperson
Personnel/Judicial Committee

FROM:  Sheriff JohnE. Mille%“\[(&ﬁk\\@ﬂ

DATE: January 13, 2015
RE: Blue Cross / Blue Shield Contract Renewal for Inmate Services

BACKGROUND: Bay County has contracted with Blue Cross/Blue Shield (BCBS) in
past years for an inmate Administrative Services Contract. The BCBS contract provides
for certain medical coverage to county inmates while incarcerated. The BCBS program
helps to defer medical expenses that would be otherwise incurred to the county. The
BCBS contract is up for renewal May 2015- April 2016 and requires the Boards’ support
to continue their services.

FINANCE/ECONOMINCS: Funds are available in the County’s 2015 budget
year to continue BCBS inmate Administrative Services Contract (ASC). The ASC
administrative charge, which represents cost paid by the county is 11%, remains the same
as last year.

RECOMMENDATION: I am requesting the committee’s approval and
authorizations to continue the agreement with BCBS/ASC for the period of May 2015 to
April 2016 and conduct necessary budget adjustments when required.

CC: Deanne Berger, BOC
Kim Priessnitz, Finance Supervisor
Amber Johnson, Corp, Counsel
Undersheriff, Troy Cunningham
Jail Administrator Troy Stewart
File Copy

Enclosure-1

Ls/P&J.BCBS-15renewal L/

Public Safety Depends On You!
Phone: (989) 895-4050 503 Third Street, Bay City, Michigan 48708 Fax: (989) 895-4058



BY:
WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

RESOLVED

RESOLVED

No. 2015-
" BAY COUNTY BOARD OF COMMISSIONERS

2/10/2015

RESOLUTION
PERSONNEL/HUMAN SERVICES COMMITTEE (1/20/15)

Bay County has contracted with Blue Cross/Blue Shield (BCBS) in past years
for an Inmate Administrative Services Contract; and

BCBS provides certain medical coverage to county inmates while incarcerated
and the BCBS program helps to defer medical expenses that would otherwise
be incurred by Bay County; and

The BCBS contract is up for renewal for the period May 2015 to April 2016;
and

Funds are included in the 2015 budget to continue BCBS coverage and the
administrative service charge, which represents cost paid by Bay County, is
11%, the same as 2014; Therefore, Be It

That the Bay County Board of Commissioners approves the Inmate
Administrative Services Contract between Bay County (Sheriff Department)
and Blue Cross Blue Shield for the period May 2015 thru April 2016 and
authorizes the Chairman of the Board to execute said Contract on behalf of
Bay County following legal review/approval; Be It Finally

That related budget adjustments, if required, are approved.

MICHAEL E. LUTZ, CHAIR
AND COMMITTEE

Sheriff - BXBS Inmate Services Contract - 2015-2016

MOVED BY COMM.

SUPPORTED BY COMM.

COMMISSIONER

Y |[N|E COMMISSIONER Y N E | COMMISSIONER Y N | E

MICHAEL J. DURANCZYK KIM J. COONAN MICHAELE. LUTZ

ERNIE KRYGIER

THOMAS M. HEREK

VAUGHN J. BEGICK DONALD J. TILLEY
VOTE TOTALS:
ROLL CALL: YEAS NAYS, EXCUSED
VOICE: YEAS, NAYS EXCUSED

AMENDED CORRECTED, REFERRED.

|

|

DISPOSITION: ADOPTED DEFEATED WITHDRAWN |
’_
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BAY COUNTY FAIR
@c/om%/ Sapo-
800 Livingston * P.O, Box 633
Bay City, MI 48707-633
(Office) 989-895-3744
baycountyfair@yahoo.com

January 12, 2015

Mr. Michael Lutz

Human Services Committee

Bay County Board of Commissioners
515 Center Ave

Bay City MI 48708

Dear Mr. Lutz:
The Bay County Fair & Youth Exposition is requesting to extend our lease for 2015. We have been busy

planning our 2015 community events, along with hosting the 150" Bay County Fair & Youth Exposition. Our
Board of Directors is very committed to continue showcasing the youth of Bay County, while providing family
friendly events for the community to enjoy. The following is a list of proposed events and dates:

Grandstands, Race Track, Bathrooms & Grounds
April 18, May 23, June 27, July 11, September 25 & 26, October 24

Horse Riding Arenas, Horse Barn, Camping, Bathrooms & Showers

Dates are not set, Will inform Beth Trahn as soon as they are finalized.

Canteen Building
Saturday, March 21 — Tack Sale
Friday, July 31 through Sunday, August 9 — Bay County Fair — still exhibits

Livestock Barn, Horse Barn, Camping, Bathrooms & Showers, Grounds, Horse Arenas, Grandstands and

Race Track
July 26 — August 15 for The Bay County Fair & Youth Exposition — one week prior and one week after the

event.

Please feel free to contact me if you have any questions regarding the proposed dates and events.

Sincerely,

Mary Jo Brandt, President
989-859-8673 - cell

Cc: Tom Hickner, Jon Morse, Amber Johnson, Beth Trahan



No. 2015-
BAY COUNTY BOARD OF COMMISSIONERS

2/10/2015
RESOLUTION

BY: PERSONNEL/HUMAN SERVICES COMMITTEE (1/20/15)

WHEREAS, The Bay County Fair Board is desirous of extending their current iease for 2015
for the Bay County Fairgrounds and utilizing the Fairgrounds on several dates for
various events including the 150% Bay County Fair scheduled for July 26 - August
15 which includes one week prior and one week after the Fair; and

WHEREAS, The following dates are requested:

Grandstands, Race Track, Bathrooms & Grounds
April 8

May 23

June 27

July 11

September 25 & 26

October 24

Horse Riding Arenas, Horse Barn, Camping, Bathrooms & Showers
Dates not set. Beth Trahan will be notified when finalized.

Canteen Building
Saturday, March 21 - Tack Sale

Friday, July 31 through Sunday, August 9 - Bay County Fair - still exhibits

Livestock Barn, Horse Barn, Camping, Bathrooms & Showers Grounds
Horse Arenas Grandstands and Race Track

July 26 — August 15 for The Bay County Fair & Youth Exposition — one week prior
and one week after the event.

RESOLVED By the Bay County Board of Commissioners approves extension of the Lease
with the Bay County Fair Board for 2015; Be It Further

RESOLVED That the Bay County Fair Board is granted use of the Bay County
Fairgrounds for the dates outlined above contingent upon compliance with
all requirements outlined in the Fair Board lease including provision of
required financial reports; Be It Further

RESOLVED  That related budget adjustments, if required, are approved.

MICHAEL E. LUTZ, CHAIR
AND COMMITTEE

Fair Board - Fair Grounds Use for 2015
MOVED BY COMM.

SUPPORTED BY COMM.

COMMISSIONER

COMMISSEONER

COMMISSIONE
R

MICHAEL J.
DURANCZYK

KIM J. COONAN

MICHAEL E.
Lurz

ERNIE KRYGIER THOMAS M.
HEREK
VAUGHN 3. BEGICK DONALD 3.
TILLEY
VOTE TOTALS:
ROLL CALL:  YEAS, EXCUSED.
VOICE: YEAS EXCUSED, - 7 -
DISPOSITION: ADOPTED DEFEATED, WITHDRAWN

AMENDED. CORRECTED REFERRED




MSU EXTENSION

515 Center Avenue
# 301
Bay City, MI 48709

989-895-4026
Fax: 989-895-4217
wwawv.msue.msu.edu

MSU is an affirmative-action,
equal-opportunity employer.

MICHIGAN STATE
UNIVERSITY

Extension

To: Ernie Krygier, Chair

Bay County Board of Commissioners
From: Deanna East, MSU Extension District Coordinator
Date: January 6, 2015

Subject: Annual Plan of Work agreement between the County of Bay and MSU
Extension

Request:

Seeking approval of the Annual Plan of Work agreement between the County of Bay
and MSU Extension.

Background:

MSU Extension has created an Annual Plan of Work between MSU and Michigan
counties for delivery of MSU Extension Programs. The Annual Plan of Work specifies
access to the full range of Extension’s statewide programs offered by the four
Extension programming Institutes and set each county’s share of the costs of
maintaining the network of Extension Educators.

The county assessment is paid to MSU Extension through quarterly payments for the
following purposes:

o Operating costs (travel, communications, office expenses) for MSUE
funded Educators
Coordination of 4-H program in the county
Operating costs for 4-H program in county

The base assessment for Bay County is $65,864.24. Bay County will receive a $58,350
credit towards this assessment due to the 4-H Program Coordinator being a Bay
County staff member and salary/fringe and operating is paid by Bay County. The
assessment and the credit are reflected in the Annual Plan of Work ($65,864.24 county
assessment - $58,350 credit = $7,514.24).

In addition to the county assessment of $7,514.24, which covers Extension Educator
staff outlined, the agreement also reflects 50% of the Family Consumer Science
Extension Educator salary and fringe ($45,940).




Recommendation:

I am requesting approval of the Board of Commissioners for the Annual Plan of Work
between County of Bay and MSU Extension.

CC: Tom Hickner, Tim Quinn, Bob Redmond

Tamara Harris, MSU Extension




Agreement for Extension Services provided by
Michigan State University to BAY County
Annual Work Plan FY 2015 (Exhibit A)

Specific Contributions by MSUE:

e At least 1.0 FTE Extension Educator whose primary office of operations will
be the county Extension office is included in the assessment, unless
otherwise agreed to by the county

e .5 FTE- Extension educators. Please indicate the area(s)s of Expertise:
° 1.0  FTE - 4-H program coordinator(s).

e FTE- Additional 4-H program coordinators/other paraprofessional.
o FTE-Support Staff

o FTE- Other Staff to be included Agreement for Extension Services.

Please indicate title and rank
e Administrative oversight included in annual assessment.

o Access to Extension Educators with expertise in each of the MSUE Institutes
included in annual assessment.

e Supervision of University provided academic and paraprofessional staff.
Supervision of county clerical staff and/or county staff upon request.
Supervision is included in the annual assessment.

» Annual reporting of services provided, audiences served, and impact of
programs in the county.

Specific Contributions by the County:

e Office space for a County Extension office. The office will include space for at
least one Extension educator, one 4-H program coordinator and one clerical
staff person, access to space for delivering Extension programs, and utilities,
including telephone. Office space will be available for additional MSUE
and/or county staff as mutually agreed. The office must be provided high-
speed internet sufficient to meet the needs of MSUE Personnel. Minimum
standards for internet access can be found in Appendix A. The office space
must be at least comparable to the average office space used by County
employees.

o Clerical staff for the Extension office that will perform clerical functions,
including assisting county residents in accessing MSUE resources by office

._/0 s



visit, telephone, email, internet and media. This can be a county employee

or the county can contract with MSU for their services.

o General operating expenses for the office and non-MSU Personnel,

e The Assessment Fee and costs for additional personnel, as described above in
Section A. If MSUE receives at least a 2% increase in appropriations from the
State of Michigan (SOM), the County will be given a 3% credit, thereby

leaving the assessment at the 2014 level.

¢ Assessment to County:

MSU Cost of Services

S | 71279.60

MSUE Credit to county

minus | 5415.36

12015 TOTAL Assessment S | 65864.24
ADDITIONAL PERSONNEL -
° Educator.5 - 45,940
~* 4-H Program Coordinators 0
e Additional 4-H program 0
cpqrdinators/other paraprofessional
e  Support Staff 0
e Credit to Bay County -58,350 -58,350
| TOTAL COUNTY PAYMENT FOR 2015 $53,454.24

For the period, January 1, 2015 to December 31, 2015, BAY County shall pay to MSUE
$53,454.24, which is the cost of the assessment (minus the credit) plus any additional
personnel costs. Payment will be made the first month of each quarter of the county

fiscal year. Payments should be sent to

MSUE Extension Budget Office

446 W. Circle Dr.

160 Agriculture Hall

East Lansing, M| 48824

MICHIGAN STATE UNIVERSITY

BAY COUNTY

...//..




By: By:

Daniel T. Evon, Director,
Contract & Grant Administration

Title:

Date: Date:

74 -




BY:
WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

RESOLVED

RESOLVED

No. 2015-
BAY COUNTY BOARD OF COMMISSIONERS

2/10/2015

RESOLUTION

PERSONNEL/HUMAN SERVICES COMMITTEE (1/20/15)

MSU Extension has created an Annual Plan of Work Agreement between MSU
and Michigan counties for delivery of MSU Extension Programs which specifies
access to the full range of Extension’s statewide program offered by the four
Extension programming Institutes and sets each county’s share of the costs
of maintaining the network of Extension Educators; and

The county assessment is paid to MSU Extension through quarterly payments
for the following purposes:

° Operating costs (travel, communications, office expenses) for MSUE
funded educators

° Coordination of 4-H program in the County

° Operating costs for 4-H program in County

The base assessment for Bay County is $65,864.24 and Bay County will
receive a $58,350 credit towards this assessment due to the 4-H Program
Coordinator being a Bay County staff member and salary/fringe and operating
is paid by Bay County with a net assessment to Bay County of $7,514.24; and
In addition to the county assessment of $7,514.24, which covers Extension
Educator staff outlined, the Agreement also reflects 50% of the Family
Consumer Science Extension Educator salary and fringe benefits ($45,940);
and
Funds have been included in the 2015 Bay County budget to cover the
assessment; Therefore, Be It
That the Bay County Board of Commissioners approves the Annual Plan of
Work Agreement between the County of Bay and MSU Extension and
authorizes the Chairman of the Board to execute said Agreement and related
documents on behalf of Bay County following legal review/approval; Be It
Further
That related budget adjustments, if required, are approved.

MICHAEL E. LUTZ, CHAIR

AND COMMITTEE
MSUE - Annual Plan of Work 2015
MOVED BY COMM.,
SUPPORTED BY COMM.
COMMISSIONER Y N E COMMISSIONER b4 N E COMMISSIONER Y N E
MICHAEL J. DURANCZYK KIM J. COONAN MICHAEL E. LUTZ

ERNIE KRYGIER

THOMAS M. HEREK

VAUGHN J. BEGICK DONALD J. TILLEY
VOTE TOTALS:
ROLL CALL: YEAS NAYS EXCUSED
VOICE: YEAS NAYS EXCUSED, /3 -
DISPOSITION: ADOPTED DEFEATED. WITHDRAWN

AMENDED CORRECTED REFERRED




Thomas L. Hickner H E}A LTH Department Joel R. Strasz

Bay County Executive Public Health Director

1200 Washington Avenue
Bay City, Michigan 48708

(989) 895-4003

FAX (989) 895-4014

TDD (989) 895-4049
www.baycounty-mi.gov/Health

TO: Michael Lutz, Chairperson, Personnel/Human Services Committee

FROM: Joel R. Strasz, Health Director

DATE: January 14, 2015

CC: Tom Hickner, Amber Johnson, Crystal Hebert, Kim Priessnitz, Shawna Walraven, Mark
Pickell

RE: Renewal of Mitchell and McCormick Licensure Agreement

BACKGROUND: The Bay County Health Department currently utilizes Virtual Health Network, a
practice management and electronic medical records software from Mitchell and McCormick in its daily
clinical operations, and has done so since 2009. The current contract to maintain the software and have
the health department as licensed user expiries soon and needs to be renewed.

FINANCE AND ECONOMICS: Funds for software maintenance and training are already budgeted to
the Health Department.

RECOMMENDATION: Upon favorable review by Corporation Counsel, the Health Department
recommends approval for signature of the Board Chair to this agreement.




No. 2015-

BAY COUNTY BOARD OF COMMISSIONERS

2/10/2015
RESOLUTION

BY: PERSONNEL/HUMAN SERVICES COMMITTEE (1/20/15)
WHEREAS, Since 2009, the Bay County Health Department has utilized Virtual Health
Network, a practice management and electronic medical records software
from Mitchell and McCormick in its daily clinical operations and the current
contract to maintain the software and to have the Health Department as

licensed user requires renewal; and

WHEREAS, Funds for software maintenance and training are included in the 2015

Health Department budget; Therefore, Be It

RESOLVED That the Bay County Board of Commissioners approves renewal of the
Mitchell and McCormick Licensure Agreement and authorizes the Chairman
of the Board to execute said document on behalf of Bay County (Health

Department); Be It Further

RESOLVED That related, required budget adjustments are approved.

MICHAEL E. LUTZ, CHAIR
AND COMMITTEE
Health Dept - Mitchell & McCormick Licensure Agreement Renewal - 2015

MOVED BY COMM.

SUPPORTED BY COMM.

COMMISSIONER Y | N | E | COMMISSIONER COMMISSIONER Y N | E
MICHAEL J. DURANCZYK KIM J. COONAN MICHAEL E. LUTZ
ERNIE KRYGIER THOMAS M. HEREK
VAUGHN J. BEGICK DONALD J. TILLEY
VOTE TOTALS:
ROLL CALL: YEAS NAYS, EXCUSED
VOICE: YEAS NAYS, EXCUSED,
DISPOSITION: ADOPTED DEFEATED WITHDRAWN______
AMENDED CORRECTED REFERRED,

-
—
-~/



Thomas L. Hickner
Bay Counly Execulive

Crysial Heberl
Finance Olficer/Secretary

BAY COUNTY EMPLOYEES’ RETIREMENT SYSTEM

BAY COUNTY VOLUNTARY EMPLOYEES’ BENEFICIARY ASSOCIATION
BAY COUNTY BUILDING

515 CENTER AVENUE

BAY CITY, MICHIGAN 48708-5128

BOARD OF TRUSTEES
Steven Gray, Chairperson
Richard Brzezinski

Kim Coonan

Richard Gromaski

Tom Herek

Jon Morse

Malthew Pell

Thomas Starkweather
Kristal Goelz

ADMINISTRATIVE STAFF
Tiffany Jerry

Rebecca Marsters

(989) 895-4043

TOD (989) 895-4049

DATE: January 7,2015 FAX (989) 895-4039
TO: Deanne Berger

FROM: Rebecca Marsters

RE: Other Governmental Service Time - James Sommer, Dept. of Water and Sewer

Enclosed you will find the request from James Sommer to purchase other governmental service

time of two (2) years and zero (0) months. (. 1-7/ pF CisexviLe.

I have all of the required documents needed to process this request.

If you have any questions please feel free to contact me.




January 3%, 2015
Personnel Committee!

I, James Sommer, an employee of, Bay County Department of Water and Sewer, would like to request to
purchase other governmental service 7/1999 through 6/2001.

I have submitted all of the required documents to Rebecca Marsters, Retirement Administor.
Thank you for your consideration of this request to purchase other governmental service credit.

James C. Sommer

/ )m}q C ff}}hwvtp--—'-

.../7._




BY:

RESOLVED

Retirement

MOVED BY COMM.

No. 2015-
BAY COUNTY BOARD OF COMMISSIONERS

2/10/2015
RESOLUTION

PERSONNEL/JUDICIAL COMMITTEE (1/20/15)

By the Bay County Board of Commissioners that pursuant to its
resolution no. 96-331- OTHER GOVERNMENTAL SERVICE CREDIT
FOR RETIREMENT - adopted December 17, 1996, authorization is
granted for James Sommer (Department of Water and Sewer) to
purchase up to two (2) years and zero (0) months from the City of
Essexville, for retirement purposes in accordance with all terms and
conditions contained in resolution no. 96-331, contingent upon
confirmation of governmental service credit from Social Security
Administration.

MICHAEL E. LUTZ, CHAIR
AND COMMITTEE

- GovtServCredit-James Sommer

SUPPORTED BY COMM.

COMMISSIONER

Y | N | E | COMMISSIONER Y N E COMMISSIONER Y N | E

MICHAEL J. DURANCZYK KIM J. COONAN MICHAELE. LUTZ

ERNIE KRYGIER

THOMAS M. HEREK

VAUGHN J. BEGICK DONALD J. TILLEY
VOTE TOTALS:
ROLL CALL: YEAS NAYS, EXCUSED____
VOICE: YEAS NAYS EXCUSED
DISPOSITION: ADOPTED. DEFEATED WITHDRAWN
AMENDED CORRECTED REFERRED.




BAY COUNTY Thomas L. Hickner

\ PERSONNEL DEPARTMENT County Executive

Tim Quinn, Director Tiffany Jerry, Payroll/Benefits Supervisor
quinnt@baycounly.net jerryl@baycounty.net

(989) 8954098 (T) (989) 895-4032 (T)

~ (989) 895-2076 (F) (989) 895-2076 (F)

Rebecca Marsters, Retirement AdministratorfAccountant

To:  Michael Lutz, Chair, Personnel/Human Services marstersi@baycounty.nel
» (989) 895-4043 (T)

p —({)) o (989) 895-2076 (F)

From: Tim Quinn, Director of Personnel and Employee Relations :
Jeanie Deckert, Wellness Goordinator

deckerij@baycounty.net

Date: December 10, 2014 (989) 895-4087 (T)
(989) 895-2076 (F)
Re:  Corporation Counsel p o position : . Becky Smutek, Payroll Clerk

smutekb@baycounty.net
(989) 895-4044 (T)
Request (989) 895-2076 (F)

The Board of Commissioners, in the adoption of Resolution 2014-62, approved the filling ofa
second position for Corporation Counsel, with the position to be evaluated at the end of one
year. | submit that such evaluation is complete and sufficient to request that the Board fill the
position of the second attorney on an ongoing basis, subject to the annual budgetary review of
all positions. '

Background

In a separate letter to the Ways and Means Committee on November 24, 2014, | detailed the

progress and achievement of Corporation Counsel since May 1, 2014, when the second

attorney was added. Additionally, we have prepared additional financial information to be

provided to the Personnel/Human Services Committee and the Financial Analyst at the
 December Personnel meeting. It is apparent that this was a good business decision: cost

reduction, cost recovery, cost avoidance, increased customer service with better throughput

and transparency, all indicate that this is an effective method of delivering legal services for the
County. '

Finances

Although this would require a budget adjustment in 2015, it Is not an increase from the 2014
current staffing.

Recommendation
Send to the Board of Commissioners for approval and necessary budget adjustments.

Thank you for your consideration.

ce: Tom Hickner, Amber Johnson, Crystal Hebert, Kim Priessnitz

www.baycounly-mi.qov

515 Genter Avenue, Bay Cily, Ml 48708 » TDD (Hearing Impaired) (989) 895-4049 - _ /4




BY:

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

RESOLVED

RESOLVED

No. 2015-
BAY COUNTY BOARD OF COMMISSIONERS

2/10/2015

RESOLUTION
PERSONNEL/HUMAN SERVICES COMMITTEE (1/20/15)

On April 8, 2014, the Bay County Board of Commissioners, via Resolution No.
2014-62, authorized filling a second position for Corporation Counsel, said
position to be evaluated at the end of one year; and

The Director of Personnel and Employee Relations has completed the
evaluation and is recommending that the Board of Commissioners fill the
position of the second attorney on an ongoing basis, subject to the annual
budgetary review of all positions; and

Based on the progress and achievement of Corporation Counsel since May 1,
2014 when the second attorney was added and the progress reports
provided, it is apparent the addition of the second attorney was a good
business decision based on cost reduction, cost recovery, cost avoidance, and
increased customer service with better throughput and transparency, all
indicating that this is an effective method of delivery legal services for the
County; and

Additional funding will be required for the 2015 budget, however, this is not
an increase from the 2014 staffing; Therefore, Be It

That the Bay County Board of Commissioners approves the second position
for Corporation Counsel on an ongoing basis, subject to the annual budgetary
review of all positions, and appropriates the funding necessary for the
position in the 2015 budget; Be It Further

That related required budget adjustments are approved.

MICHAEL E. LUTZ, CHAIR
AND COMMITTEE

Corporation Counsel - Second Attorney Position

MOVED BY COMM.

SUPPORTED BY COMM.

COMMISSIONER

Y | N | E | COMMISSIONER Y N E COMMISSIONER Y N | E

MICHAEL J. DURANCZYK KIM J. COONAN MICHAEL E. LUTZ

ERNIE KRYGIER

THOMAS M. HEREK

VAUGHN J. BEGICK DONALD J, TILLEY

VOTE TOTALS:

ROLL CALL: YEAS NAYS. EXCUSED
VOICE: YEAS NAYS EXCUSED,

DISPOSITION: ADOPTED DEFEATED WITHDRAWN

AMENDED CORRECTED REFERRED




BAY COUNTY ' Thomas L.. Hickner
PERSONNEL DEPARTNENT County Executive

Ti[‘r\ :((?thl,im), Dlirecttor Tiffany Jerry, PayrolliBenefits Supervisar
quinn aycounly.ne - Jenryl@baycounly.nel
(989) 895-4098 (T) (989) 895-4032 (1)
. (989) 895-2076 (F) (989) 895-2076 ()

Rebecca Marsters, Retirement Adiministrator/Accountant
marslersi@baycounty.net

(989) 895-4043 (T)

(989) 895-2076 (F)

. ' Jeanie Deckert, Wellness Goordinator
To: Michael Lutz, Chair, Personnel/Human Services Committee deckerti@baycounly.net

(989) 895-4087 (T)
From: Tim Quinn, Director of Personnel and Employee Relations‘ﬁi}" _ (989) 895-2076 (F)

Becky Smutek, Payroll Clerk

Date: January 14, 2015 smutekb@baycounly.net
(989) 895-4044 (T)
989) 895-

Re: Personnel/Human Services Committee Agendla (i) 60-5076 (F)

Thank you for considering the following items for the agenda of your committee meeting scheduled for

January 20, 2015.
1. Request: Sheriff Miller has submitted a request to hire Marine Personnel-DNR
Grant positions for 2015: Five Supervisors and twenty-five (25) Marine
Deputies. :
Background: Each year the Bay County Sheriff’s Office participates In the Marine

Safety Grant Program offered through the Michigan Department of
Natural Resources & Environment. This grant provides funding for
equipment as well as other expenditures used for hoater safety
education and enforcement in Bay County. The Marine Safety Grant
provides for Marine patrols during each boating season in Bay County.

Finance/Economics:  Supervisors are paid $12 per hour and the Deputles are paid $11 per
hour. The DNRE agrees to reimburse Bay County a sum of money equal
to 75% of total eligible costs for operation of the Marine Safety
Program, but not to exceed the grant allocation of $22,000. A total
match of at least 25% of total eligible costs is required for the
reimbursement. The Marine Safety Grant has been approved in the
2015 hudget.

‘Recommendation: Refer to the full Board for approval as well as authorize the Finance
Department to make any required budget adjustments and
expenditures.

2. Request: Chris lzworski has submitted a request to hire a 9-1-1 Dispatcher.

Background: Effective January 24, 2015, there will be a vacancy due to the
separation of a 9-1-1 Dispatcher.

515 Center Avenue, Bay Cily, Ml 48708 « TDD (Hearing Impaired) (989) 895-4049 -
wyav.baycountly-mi.qov Q /




Finance/Econoimics:

Recommendation:

Request:

Request:

Background:

Finance/Economics:

Recommendation:

Request:

Background:

Finance/Economics:

Recommendation:

Request:

Background:

Funds exist within the current existing budget. This is a full-time
position with benefits in the Dispatchers’ union (GELC). Rate of pay is
$12.95 per hour progressing to $17.57 per hour after four years.

Refer to the full Board for approval to fill.

Please refer to the attached request to hire seasonal staff submitted by
Tom Putt, Bay County Mosquito Control.

Joel Strasz has submitted a request to post and fili a full-time Account
Clerk IV vacancy in the Fiscal Division of the Health Department.

Employee was promoted to a different position at the Health
Department in December, 2014.

Full-time USW position with benefits. Rate of pay is $15.81 per hour
entry, progressing to $18.80 per hour after two years (TU08). Funds
exist within the current existing budget.

Refer to the full Board for approval to fill.

I am in receipt of a request to post and fill two temporary Lead Painter
and two temporary Assistant Painter positions with the Building and
Grounds division.

The County lost the full-time Painter position in December of 2010. The
requests and need for painting still continues. Building and grounds
supervisors have assembled a list of painting projects for many of the
county facilities and have attached it to this letter.

These are temporary, part-time positions with no benefits for
approximately 6 months. Lead Painters will be paid at $15.46 per hour
and the Assistant Painters will be paid $13.09 per hour. Funds exist
within the current existing budget.

Refer to the full Board for approval to fill.

Julie Coppens has submitted a request to post and fill a full-time
position with the Information Systems Division.

Public safety is a 24x7 mobile operation. Technology is expanding
communications and additional support is necessary to ensure these
operations are online all hours of the day and night. In order to
effectively provide this service, additional technical support is required.
This position will assist with the NG911 phone system, mobile data
computers and various other public safety/ISD projects.

~2d -




Finance/Economics:

Recommendation:

Funds were approved for this position in the 2015 budget. This is a full-
time position with benefits as provided for within the USW full-time
labor agreement. Rate of pay is $17.45 per hour entry, progressing to
$20.79 per hour after two years (TUO09).

Refer to the full Board for approval to fill,

If you have any questions concerning these items, please feel free to contact me.

TQ/mr
Encl.
cc:

Tom Hickner
Deb Russell
Crystal Hebert
John Miller
Chris lzworski
Laura Ogar
Tom Putt

Joel Strasz
Wanda Behmlander
Cristen Gignac
Jon Marse
Julie Coppens

-




John E. Miller

Sheriff Of Bay County
Troy Cunningham = Troy A, Stewart
Undersherilf Jail Administrator
TO: Tim Quinn, Personnel Director
FROM:  Sheriff JohnE. Miileq%kl Yo
DATE: January 8, 2015

SUBJECT: 2015 Marine Personnel — DNR Grant Positions

BACKGROUND:

Each year the Bay County Sheriff’s Office participates in the Marine Safety Grant Program
offered through the Michigan Department of Natural Resources & Environment. This
grant provides funding for equipment as well as other expenditures used for boater safety
education and enforcement in Bay County, The Marine Safety Grant provides for Marine
patrols during each boating season in Bay County. I am requesting five Supervisors at the
rate of $12.00 per hour and twenty-five (25) marine deputies at the rate of $11.00 per hour.

FINANCE/LCONOMICS:

The DNRE agrees to reimburse Bay County a sum of money equal to 75% of total eligible
costs for operation of the Marine Safety Program, but not to exceed our grant allocation of
$22,000.00. A total match of at least 25% of total eligible costs is required for this
reimbursement, The Marine Safety Grant has been approved in the 2015 Budget Year.

RECOMMENDATION:

I am requesting approval of the Board of Commissioners to participate in this program as
well as authorize the Finance Department to make any required budget adjustments and
expenditures.

CC:  Undersheriff Troy R. Cunningham
Personnel/Human Services, Michael E. Lutz, Chairman
Deanne Bergei, B.O.C.
Crystal Hebert, Finance Director
Kim Priessnitz, Assistant Finance Officer
Personnel Department, Michele Reilly (10133100-70500) -

lsfl;ersunnel.MarincPTmeﬁonsZOI5

Public Safety Depends On You!
Phone: (989) 895-4050 503 Third Streel, Bay City, Michigan 48708 Fax: (988) 895-4058
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BAY COUNTY (989) 8954051 + FAX (989) 892-3744

911 Central Dispatch 1228 Washington Ave., Bay City MI 48708
Chris lzworski
Director
Thomas L. Hickner
Bay Counly Executive
To: Michael Lutz, Chairman of the Personnel/Human Services Committee

From: Christopher lzworski, 9-1-1 Director
Date: January 8, 2015
Subject: 9-1-1 Dispatcher Vacancy

Reguest: That the Committee and Board authorize 9-1-1 to hire one 9-1-1 dispatcher.

Background: Effective January 24", there is a vacancy due to the separation of a 9-1-1
Dispatcher.

Finance/Economics: 9-1-1 Central Dispatch is budgeted to fill the 9-1-1 dispatcher position.

Recommendation: 9-1-1 recommends approval of hiring one new 9-1-1 dispatcher.

g =
E-mall: Baycounty911@baycounly.net Weh: vanw.co.bay. mius L
TDD (Hearing Impaired) (989) 895-4049




Thomas L. Hickner

24—~\.
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ALTH Department

Joel R. Strasz

Bay County Executive Public Health Director

FROM:
DATE:
CC:
RE:

1200 Washington Avenue
Bay Cily, Michigan 48708

(989) 895-4003

FAX (989) 895-4014

TDD (989) 895-4049
www.baycounty-mi.gov/Health

Tim Quinn, Personnel Director & Corporation Counsel

Joel R. Strasz, Health Director

January 14, 2015

Michele Reilly, Mark Pickell, Kathleen Janer, Melissa Maillette
Position Request

Request: I would like to request permission to post a full-time Account Clerk IV in the Fiscal Division
of the Health Department.

Finance/Economies: The position is currently budgeted. No additional general funds are necessary.

Recommendation: Please refer to the full board for approval, so that the position may be filled

expediently,

_.o?(,._




|
THOMAS L. HICKNER JON M. MORSE |

Bay County Executive Supervisor, Buildings & Grounds
RICHARD C. PABALIS
Project Manager, Buildings &
TO: MICHAEL LUTZ Grounds
CHAIRMAN, PERSONNEL/HUMAN SERVICES BAY COUNTY BUILDING
¢ L/\ 515 Center Avenue, G-101.
FROM: JON MORSE Bay City, MI 48708

SUPERVISOR OF BUILDINGS & GROUNDS
Phone: 989.895.4097

(
Fax: 989.895.4222
RICHARD PABALIS {4 ARl

PROJECT MANAGER, BUILDINGS & GROUNDS  (earing Impaired Line)
DATE: JANUARY 14,2015

RE: TEMPORARY PAINTERS

REQUEST:

Approve hiring two (2) temporary Lead Painters and two (2) temporary Assistant Painters to
complete painting projects identificd in numerous County facilities. We estimate they will be

needed for approximately 6 months.

BACKGROUND:
The County lost the full time Painter position in December of 2010, The requests and need for |

painting still continues. We have assembled a list of painting projects for many of our facilities

and have attached it for your review. We feel that two, 2-person crews can complete all or most

of the requests within approximately 6 months. Two painting crews can also split up and paint in ]

different buildings. They can work as a team on bigger projects such as painting the rental Hall at ,

the Fairgrounds, stairwells at County building and at the Civic Arena, i
|

LECONOMICS:
Funds were approved for these positions in the 2015 budget. We will not exceed budgeted funds,

We anticipate having crews on for approximately 6 months at no more than 29 hours per week
per person,

2 - Lead Painters @ $15.46

2 - Asst. Painters @ $13.09

RECOMMENDATION:
Approve hiring two (2) Lead Painters and two (2) Assistant Painters to help catch up on all of the

painting projects throughout all County facilities.

Ce: Cristen Gignac
Crystal Hebert
Tim Quinn
Tom Hickner

-2~




REQUIRED PAINTING PROJECTS
*IN ORDER OF PRIORITY BY BUILDING*

#1 - COUNTY BUILDING-DEPARTMENTS:

°

Ground floor Great Room —entire offices;
Ground floor 3 Public Restrooms;

Ground floor Mailroom (2 rooms);
Basement floor-Boiler/Generator rooms;
1" floor Treasurer’s back vault area;

2" floor South lobby;

2™ floor Veteran’s offices;

3" floor North lobby/North offices

4" floor North lobby;

Restrooms by Executive’s office;

4" floor copy/break room;

4" floor ceiling in small conference room;
5" floor lobby celling and all windows;
5" floor break room;

5% floor Environmental all offices;

5" floor East window areas;

6" floor lobby & window wells;

6™ floor Drain Commissioner’s office & window wells;
6" floor North file room ceiling;

6" floor Equalization office & several offices;
7" floor entire North & South floor;

8" floor ISD Director’s office;

8™ floor Conference Room & Offices;

8" floor War Room;

Entire stair-wells in County Building.

#2 - JUVENILE HOME:

North end of building, including all classrooms, gymnasium,
& North Pod areas; -

Employee break room and adjoining 2 restrooms;

Entrance way and stairwell to 2" floor;

Entire 2" floor offices and hallway and Directors office;
East & West wings-residents rooms and restrooms;

Library, including activity rooms;

Entire kitchen.

updated 1/14/15

DAYS to Complete

3
2

i .
[ONGNJ;’(E:\IG\MMMNLHI—\NI—\H-*NW\JU)WNAN

TOTAL-104

TOTAL-51

completed

completed

completed

completed
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#3 - HEALTH DEPARTMENLI':

L]

W.I.C. offices;
Emergency Prep & Health Education rooms (2 offices);

Immunization Clinic (all rooms);
RISO room.

{4 - COMMUNITY CENTER:

[ ]

All hallways, at least half way up to give definition;
Rooms #128, #124, work-out room & elliptical room;
Hall of Fame’s office and Recreation’s office;
Entrance doors inside & outside;

All Locker rooms-including lackers;

Pool entrance doors from pool deck; -

Guard Shack-Pool area;

Light poles located on pool deck.

#5 - COURTS FACILITIES:

Probate/Juvenile Hearing rooms;

Main hallway of Court facility;

Rear hallways;

District Court Clerk’s office;

District Court Probation offices;

Circult Court main floor-Administrative office;
Doors of all Courts;

Roof of Court facility -gas piping;

Court parking lot curbs;

District Court break rooms;

Circuit Court Probate-Sign in rooms and Break rooms;
(7) Judges Chambers

#6 - FAIRGROUNDS:

2 Outslde bathrooms
Canteen bldg. inside & outside

ANIMAL CONTROL:

Lobby & entrance wall

1.5
1.5
3
1
TOTAL - 7

TOTAL - 20

=R N R RN T W WU

20
TOTAL-51

4
10

2
TOTAL - 16

,Jqf




#7 - CIVIC ARENA:

Entrance & Exit doors to rinks and locker rooms;
Inside all 9 locker rooms; ‘

Shower areas and floors (non-skid paint);

Entire Community room;

Wall behind both Scorekeeper benches;
Concession stand inside & out In front;

Entire Pro Shop;

All the offices;

Walls behind bleachers on both rinks.

#8 - CENTRAL DISPATCH -911:

Entire kitchen;

Administrator’s Assistant’s office;
Emergency Manager’s office;
Director’s office;

All Restrooms;

Center hallway.

#9 - PINCONNING PARK:

Bath house;
Cabins.

TOTAL-40

]i—‘-HJ-\l—-‘-l—-\J—\

D

TOTAL -

2
3
TOTAL -5

GRAND TOTAL - 300 DAYS

Days to complete painting in all of the facilities listed using four (4) painters @ 29 hours per week.




BAY COUNTY Thomas L. Hickner
FINANCE/INFORMATION SYSTEMS Bay County Executive

Crystal A. Hebert

Finance Officer
hebertc@baycounty.net

Kimhberly A, Priessnitz RECEIVED

Assistant Finance Officer
priessnitzk@baycounty.net

JAN 14 2015

Frances A. Moore
Purchasing/Housing Rehah
mooi ef@baycounty.net

PERSONNEL DEPARTMENT
Julie A, Coppens

Information Systems Manager
coppensj@baycounty.net

DATE: January 14, 2015

TO: Michael Lutz, Chairman, Personnel/Human Services
FROM: Julie Coppens, Information Systems Manager Q(/

RE: ISD Position approved in 2015 budget

REQUEST:

Approve hiring a full-time computer tech in the ISD Department. This position will be a second
shift position funded partially by Central Dispatch.

BACKGROUND:

Public safety is a 24X7 mobile operation. Technology is expanding communications and
additional support is necessary to ensure these operations are online all hours of the day and
night. In order to effectively provide this service, additional technical support is required. This
position will assist with the NG911 phone system, mobile data computers and various other
public safety/ISD projects.

LECONOMICS:
Funds were approved for this position in the 2015 budget as a TU09 @ $36,734 before fringes.
RECOMMENDATION

Approve hiring this full-time PC Tech.

ce: Tom Hickner
Tim Quinn
Crystal Hebert

515 Center Avenue, Suite 701, Bay City, Ml 48708-5128
TEL (989) 895-4030 TDD (989) 895-4049 FAX (289) 895-4039
www.baycounty-mi.gov — 3 / -




BAY COUNTY Thomas L. Hickner

PERSONNEL DEPARTMENT County Executive
Tim Quinn, Director Tiffany Jerry, PayrolliBenefits Supervisor
quinnl@baycounly.net Jenryl@baycounty.net
(989) 895-40_98 (n (989) 895-4032 (T)
7 (989) 895-2076 (F) (989) 895-2076 ()

Rebecca Marsters, Retirement Administrator/Accountant

marstersi@baycounty.nel
(989) 895-4043 (T)
(989) 895-2076 (F)

) : Jeanile Deckert, Wellness Goordinator
To: _ Michael Lutz, Chair, Personnel/Human Service Committee dackerti@baycounty.net

(989} 895-4087 ()
From: Tim Quinn, Director of Personnel and Employee Relations (989) 895-2076 (F)

(:p (Q Becky Smutek, Payrall Clerk

Date: January 14, 2015 smultekb@bayeounly.net

(989) 895-4044 (T)
Re: Fill supervisory vacancy at Mosquito Control (968) 6552076 {F)
Request

Fill the vacancy which will be created by the February 7, 2015 retirement of Tom Van Paris. This position
is included In the BCAMPS bargaining agreement.

Background

This s a full time position for a supervisor. However, the Department has recommended an eight-
month assignment and a four-month layoff period each year. (April 1 through November 30).

As a point of information, the employee would be entitled to health care benefits while working. During
layoff, the employee would be eligible for unemployment compensation, If otherwise qualified, butin
accordance with County policy, not for health care coverage, which cease at the end of the month in
which the employee is laid off.

Finance

The Department states that there are funds available within the current budget. Full-time BCAMPS
position at $1,433.60 biweekly (PBOS5 entry level).

Recommencdation
Refer to the Board of Commissioners to approve the hiring of the supervisor, as outlined ahove.

cc: Tom Hickner
Bob Redmond
Laura Ogar
Tom Putt
Richelle Jimenez

515 Center Avenue, Bay Cily, Ml 48708 + TDD (Hearing Impairec) (989) 895-4049. -
wwaw.baycounty-mi.gov - 3 c.? -




LAURA OGAR, DIRECTOR
ogarl@haycounty.net

BAY COUNTY MOSQUITO CONTROL
810 Livingston

Bay City, Michigan 48708

Communily Initiatives

Geographic Information Systems

Gypsy Moth Suppression Program

Mosquito Control

Transportation Planning

TOM PUTT, MANAGER
putit@baycounty.net

TOM HICKNER

Phone (989) 894-4555 County Executive

Fax (989) 894-0526
TDD (989) 895-4049
hito:/iwww.baycounty-mi.gov

To: Tim Quinn, Director
Bay County Personnel

Through: Laura Ogat, Director
Environmental Affairs & Community Development

From: Thomas J, Putt, Manager
Bay County Mosquito Control
Date: January 5, 2015
Re: Placement on Personnel/Judicial Agenda
BACKGROUND:

With the upcoming 2015 mosquito season in mind, seasonal staffing preparations must soon begin, I
would like to request the hire of thirty (30) people to be trained as seasonal field and/or biology
technicians.

FINANCE:

We recommend the following pay grade structure for Bay County seasonal technicians and have
included data from our neighboring mosquito control districts for comparison. There are currently
monies available in the line item 705.00. This will only affect 2" year seasonal technicians normally 16
technicians. Approximately, that would be a $4500 increase with recent staffing adjustments this should
have little or no impact on our 2015 budget.

“ " Larvaciding Adulticiding

1*year 2" year 1* year 2" year
Bay County $8.15 $8.65 $10.00 $10.50
Midland County $8.25 $9.00 $8.25 $9.00
Saginaw County $8.25 $9,25 $8.25 $9.25
Tuscola County $9.25 $10.50 $9.25 $10.50

RECOMMENDATION:

T would recommend hiring 30 seasonal technicians for the 2015 mosquito control season. Thank you for
your consideration.

cc: Tom Hickner

_35..




No. 2015-

BAY COUNTY BOARD OF CONMISSIONERS

2/10/15
RESOLUTION

BY: PERSONNEL/HUMAN SERVICES COMMITTEE (1/20/15)

RESOLVED By the Bay County Board of Commissioners that concurrence is given to
post/advertiseffill the following full time/part time/temporary/seasonal or co-op
positions/vacancies/new positions, monies for said positions to come from the
respective departmental budgets:

1.

Sheriff Department - Marine Personnel: 5 Supervisors ($12/hr) and 25
Marine Deputies ($11/hr.)

9-1-1 Central Dispatch - Dispatcher (ft, $12.95/hr entry)

Health Department - Account Clerk IV (ft, $15.81/hr. entry)

Buildings and Grounds - Two (2) Lead Painters (temporary approx. 6
months, $15.46/hr.) and two (2) Assistant Painters (temporary approx. 6
months, $13.09/hr.)

Information Systems Department - Network Application Specialist (ft,
$$17.45/hr. entry)

Mosquito Control

A. Supervisor (ft (8 months working; 4 month layoff period),
$1,433.60/biweekly entry)

B. Thirty (30) Seasonal Field and/or Biology Technicians (Larviciding
$8.15/hr. 1*'year - $8.65/hr. 2" year; Adulticiding $10/hr. 1% year -
$10.50/hr 2™ year)

RESOLVED  That budget adjustments, if required, are approved; Be It Further

RESOLVED  That it is clearly understood that any p'ositions funded through a grant shall be
terminated or hours reduced if grant funding is terminated or reduced.

Vacancies - February
MOVED BY COMM.

MICHAEL E. LUTZ, CHAIR
AND COMMITTEE

SUPPORTED BY COMM.

COMMISSIONER

Y | N | E | COMMISSIONER Y N E COMMISSIONER Y N | E

MICHAEL J. DURANCZYK

KIM J. COONAN MICHAEL E. LUTZ

ERNIE KRYGIER

THOMAS M. HEREK

VAUGHN J. BEGICK

DONALD J. TILLEY

VOTE TOTALS!

ROLL CALL:  YEAS NAYS, EXCUSED,

VOICE: YEAS NAYS EXCUSED

DISPOSITION: ADOPTED DEFEATED WITHDRAWN_ = 5 -

AMENDED,

CORRECTED REFERRED




Thomas L. Hickner
Bay County Executive

Tammy Roehrs

BAY mn\‘s"w
COUNTy |EpE" /)

DIVISION SN AGING
° FAX (989) 895-4094

[ 9
! / TOD (989) 895-4049
A ; i
¥ Web Site: www.baycounty-ml.gov/aging

E-mail: divonaging @baycounty.net

Director Bay Counly Building 2nd Floor, Suite 202
515 Cenler Avenue
Bay City, Ml 48708-5123
(989) 895-4100
Toll Free (877) 229-9960
TO: Michael Lutz, Chairman
Personnel and Human Services Committee
FROM: Tammy Roehrs, Division on Aging Director
Julie Chamberlain, Abuse in Later Life Prevention Coardinator
cc: Tom Hickner, Amber Johnson, Joel Straz
RE: Bay County’s Vulnerable Adult Protocol
DATE: January 12, 2015
BACKGROUND:

Abuse of vulnerable adults is one of the fastest growing crimes in Bay County. Due to this dramatic rise
in reported abuse, a coordinated team approach between respective government agencies Is necessary
to ensure that these crimes are timely and comprehensively reviewed, investigated and prosecuted and
that victims are referred for needed services and to appropriate agencies.

In response to these needs, the Bay County Elder Abuse Coordinated Community Response Team has
worked cooperatively with a number of agency partners to create and adopt the Bay County Vulnerable
Adult Protocol. This Protocol provides a framework of “best practices” for the Investigation of vulnerable
adult abuse cases. The hest practices also strengthen relationships between the cooperating partners,
who include the Bay City Department of Public Safety, The Bay County Prosecutor’s Office, the Bay
County Sheriff’s Office and the Department of Human Services — Bay County. Input in drafting and
adopting this Protocol was also provided by Adult Protective Services of Bay County, Bay County Division
on Aging, and the Bay Area Women's Shelter.

FINANCIAL IMPACT:

There will be no cost to Bay County to accept and receive this Protocol.

RECOMMENDATION:

The Division on Aging recommends that the Bay County Board of Commissioners receive and accept the
attached Vulnerable Adult Protocol as the next step toward addressing and preventing Bay County

Vulnerable Adult Abuse.

._.35’-—




Tho Bay Gounly
Elder Abuse
Goordinated
Commutiity
Response Team

A Protocol of the:

Bay Gity Department of Public Safety

13ay Gounty Prosecutor's Office

Ray County Shotlff's Office

Department of Iuman Services-Bay Counly

BAY COUNTY, MICHIGAN
VULNERABLE ADULT
'PROTOCOL

The Bay County Vulnerable Adult Prétocol provides a framework of “best practices” for
invesligaling cases of suspacted vulnerable adlult abuse that are yseti to strengthen
rolationships bélween law enforcement, adult proteclive services, prosecutors,-aging
and human services organizations, ametgency seivice providers, medical professlonals
and others Involved In serving villnerable adults in Bay County.
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Bay Corty, Michigan Vulnerable Adrt Protocol j 2014

Bay County, Mlchlgan
~Vulnerable Adult Protocol
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|, Introduction , _

Abuse of vuinerable adults Is one of the fasteét growing crimes in Bay County. A 2013
Bay County Division on Aging Abuse In Later Life survey of Bay Cotinty residents aged
- B0 and older found that 25 percent reported they knew someoné who had experienced
emotional abuse or had been abused themselves. Aimost 19 percent reported financlal
abuse, other types of abuse were; 16.5 percent physical, 8,9 percent neglect and 6
percent sexual. A National Institute of Justice study found that 11 percent of older adults
reported they had been abused, neglected or exploiled.1 A research brief prepared for
the National Center on Elder Abuse shows that adults wlih a disability have a
d;sproporllonate tisk of abuse compared to adulls without a dlsabihly 2 Considering this
Information, 1t is estimated as many as 80,000 vulherable Michiganders may be
victimized yearly. Reg%ettably, only a smali percentage of these Incidents are brought to
the attentlon of protective services, law enforcement or victim services professionals.
Many reasons conliribute to underreporling, Including fear, shame, lack of awareness,
an inability fo report, and not wanting the abuser to he jailed. Vulherable adult abuse
often resulls In declines in physical and emotional health, loss of income or life savings
and diminished quality of life. _ ,

The purpose of the Bay'County Vulnerable Adult Protocol (VAP) is to implement a
coordinated team approach to prevent the victimization of vulnerable adults In sltuatlons
described in Section 400.11(a-) of the Soclal Welfare Act, as amended.

The VAP will aid in systemic changes and ensure reports are approptiately reviewsd,
investigated and prosecuted and will ensure viclims are effectively referred to necessary
soclal and heallh services,

Bay Counly s comptlsed of 4 cilies, 14 townships, 7 law enforcement agencies, and
one proseculor's office. Each has ifs own unique set of resources and sociocultural,
aconomic, ethnlc and educational composition - as well as differing priorities and needs,
The VAP is intended to provide a framewoark of “best practices” for investiga!lng cases
of suspected vulherable adult abuse that are used to strengthen relationships between
local law enforcement, adult protective services, prosecutors, aging aﬁd human setvices
otganizations, emergency service providers, medical professlonals and others involved
in serving vulnerable adulits.

The. Vulnerable Adult Protocol (VAP) Is designed to mest fhe needs of Bay County.
Partners should anticipate changes to the protocol as teams grow and change.

2

.38~




Bay C'((J»unty, Michigan Vulnerable Ad... Protocol | 2014

i

The investigation of vulnerable adult abuse Is complex, involving clvil, social welfare,

criminal and administrative systems, as well as medical and service provider nelworks
and programs. The Bay County Vulnherable Aduit Protocol follows the provén formula of
the Michigan Departhient of Human Seivices (DHS) Child Abuse Investigative Model
Protocol in describing the roles and functions of the primary Investigative entities that

are critical to effective Investigations and provision of victim services.

1 Acletno R, Hernandez MA, Amstadler AB, Rasnick HS, Stove K. Muzzy W, et al, (2010). Prevalence and correlales
of emotlonal, physleal, sexual, and financial sbuse and potenlial neglect in the United Siates: The nalional gider
mistreatmenl study, Amsrican Journal of Publle, 100(2), 292-297. )

2 Genter of Excellence on Elder Abuse and Negleet, Universly of Celifornla, Irvine Rosearch Bitef, Abuge and Adulls
with 2 Disabiiily. N.p.: Natlonat Center on Elder Abuse, 2012, Wab. 16 May 2013,

{l. Purposeé

Public Act 175 of 2012 [Social Weifare Act, MCL 400.11(b})] requires DHS, Michigan
Stale Pollce (MSP), the Michigan Attorney General (AG), Michlgan Office of Services to
the Aging (OSA) and a long-term care (LTC) representative to develop a model protocol
for tnvestigatlng' vulnerable adult abuse, neglect and exploitation. The Bay County
Vulherable Adult Protocol has been_ developsd based upon the Michigan Model .
Vulnerable Adult Protocol and Is intended to simplify and standardize the identification,
investigation and prosecution of vulnerable adult abuse in  Bay County through
improved coordination hetween adult protective services, law enforcement, prosecutors
and other professionals engaged in vuinerable adult abuse cases and investigations.
Key points when using the VAP: .

» The purpose of the VAP is {o assist Bay Counly in protecting and serving older
and vulnerable persons by invésligating victimization of these Individuals through
fncreased collaboration.

o Michigan law defines a vulnerable adult as an individual age 18 and older who s
unable to protect himself or herself from abuse, neglect or exploltation because
of a mental or physical impairment or because of advanced age.

» Research demonstrates that vulnerable adult abuse Is frequently part of the

" larger dynamic of famlly violence where the perpetrator Is most often somedne
close to, related to, ot In a close relationship with the victim.

+ Vulnerable adults, even those with cognitive limitations, retain the right to make
thelr own cholces and decislons unless and untif they have heen determined
mentally Incapacitated by a coutt of faw. '

g
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lll. Goals _
The overriding philosophy of the VAP Is to consider, first and foremost, what Is best for

older vulnerable adults while respecting their capacily for self-determination. The
following goals are the basis for this protocol:

A, To ensure vulnerable adult ahuse, neglect and exploitation cases are effectively
Ihvestigated and prosecuted. | |

B. To reduce trauma and provide protection and continued support for abuse

* victims and their famllies.

C. To improve cooperation among professionals and agencies and to develop a
common goal and methodology of improved management of adult abuse cases,
including limiting the number of times a vulnerable adult is interviewed.

D. To encourage open communication hetween all parties to resolve difficulties that
may arise in the investigation of vulnerable adult abuse.

E. To increase awareness and reporting of vulnerable adult abuse cases.

F. To promote training for all professionals covered by the VAP,

G. To encourage early and continued coordination and inclusion between Adult
Protective Services (APS), law enforcement and prosecutors to promote efficient
and'thorough investigations. _

H. To urge consideration of the opinions and advice of all agencies involved In
protecting and serving the vulnerable adult before any final decisions are made.

IV. The Social Welfare Act and Its Requirements

The Social Weifare Act, MCL 400.11, provides the following definitions:

(a) "Abuse” means harm or threatened harm to an adull’s health or welfare caused
by another person. Abuse includes, but is not limited to, non-accidental physical or
mental injury, sexual ahuse, or maltreatment.

(h) "Aduit in need of protective services” or “adult” means a vulnerable adult not less
than 18 years of age who is suspected of being or believed to be abused, neglected
or exploited.

(c) "Exploltation” means an action that involves the misuse of an adult's funds, properly,
or personal dignily by anothet person,

(d) “Neglect" means harm to an adult’s health or welfare caused by the inabillity of the
adult to respond to a harmful situation or by the conduct of a person who assumes

~¢/0 -
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responsibilify for a significant aspect of the adult's health or welfare. Neglect

" includes the failure to provide adequate food, clothing, shelter, or medical care. A
person shall not be considered to be abused, neglected or In need of emergency or
proteclive services for the sole reason that the person Is receiving or relying upon
treatment by spiritual means through prayer alone in accordance with the tenets and
practices of a recognized church or religious denomination, and this act shall not
require any medical care or treatment In confravention of the stated or implied
objection of that person.

(e) "Protective Services” includes, but is not limited to, remedial, social, legal, health,
mental health, and referral services provided in response to a report of alleged harm
or threatensd harm because of abuse, heglect or exploitation.

(f) “Vulnerable"” means a condition in which the adult is unable to protect himsslf
or herself from abuse, neglect orexploitation hecause of a mental or physical
impalrment or because of advanced age.

Mandatory Reporters

Although any Individual may report to APS, the Social Weirare Act requires certain

professionals to make an oral report of vulnerable adult ahuse, neglect or exploitation

to the Department of Human Setvices when they suspect or have reasonable cause

to believe that an adult has heen abused, neglected or exploitad. Mandatory reporters

must contact the state-wide Centralized Intake for Abuse and Neglect hofline at

1-8656-444-3911.

Sectlon 11a(1) of the Social Welfare Act provides a list of specific professlonals who are

mandated to report to APS. (See, MCL 400.11a):

A. All persons who are employed, licensed, registered or certified to provide and '

employees of persons employed, licensed, registered or certified to provide:

1, Health care services including physiclans, nurses, aldes, hospital staff, etc.

2. Educational services Including teachers, administrators, counselors, etc.

3. Saclal Welfare providers, including social work administrators, supervisors,
caseworkers, etc. .

4. Mental health services Including psychologists, counselors, agency
administrators, supervisors, caseworkers, etc.

5, Other human services including those providlﬁg information and referral,
services to the aging, adult day care, efc.

B. Law enforcement officers.
. b e 4/&.
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C. County medical examiner and employees of the counly medical examiner.

Note: See Appendix A for information on Release/Disclosure of Protected Health
Information.

The Identity of any person fillng an APS report with DHS is confidential and subject to
disclosure only with consent from the source or by Judiclal pracess per MCL. 400.11c(1),

V. Coordinated Investigative Team Approach

A. Bay County has formed a coordinated investigalive team approach to respond to
allegations of vulnerable adult abuse, neglect or exploitation. Us ob}ective Is to
implement the VAP,

B. The Bay County prosecuting attorney (PA) or designes and the director of the Bay
County DHS or designee will lsad the local coordinated invastigat'ive team.. The
foliowing activities should he completed by the leader(s) of the local team:

1. Develop writlen protocols with team meinbers outlining sach member’s roles.
This should include a signature page signed by all members indicating thelr
agreement with the wiitten protocols.

2. Gonduct periodic reviews of {he protocol with all members, making changes
as nesded. New sighatures should be obtained whenever changes to the protocol
are mace.

3. Provide training on the protocol, as necessary (for example: new team
members, changes to the protocol, etc.).

C. The primary purpose of an investigative team is to ensure the coordination of
procedures and praciices of the partner agencies.

D. The dulies and responsibllities of each team should include:

1. Regular mestings o increase team member communication,

2. Faclfitation and support of each team member's role.

3., Coordination of Information sharing.

4, Ensuring team members respect and comply with their respective agency and/for
statutory rules regarding conﬂdenﬂallly'.

5, Oversight to Increase awareness of and compliance with the law and best
praclices outlined In the VAP,

E. The Bay Counly investigative team shotild include the following core members:

1. DHS/APS. '
2. Law enforcement.

6
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3, Prosecuting attorney,
F. The Investigative team should include, but not be limited to the followlng
professionais:
1. Madical professionals.
2. Aging services providers.
3. Community mental health providers.
4, Emergency services providers.
5. Educational providers.
8. Long Term Care providers,
7. Probate Cotarf. -
8. Financial Institutions, _
9, Bureau of Children and Adult Licensing (BCAL).
G. The role of team members should be datermined by the local investigative team.
Not every case will require the participation of all team members,
H. All designated team members will be provided with a contact phone number list _
that inclhudes after-hours emergency contacts, This list will be maintained and
distributed by the team coordinator.
[. The local Investigative team will strive to:
1. Coordinate investigations.
2. Conduct thorough and objective Investigations,
3. Minimize trauma to the victim.
4, Respect the rights of the alleged perpelrator,
J. Team investigation objestives: |
1. Interview the vuinerable adull, conducting joint interviews whenever possihle. '
. Interview all withesses, conducting joint Interviews whenaver possible,
. Offer assistance in'bbtainfng any necessary emergency servicos,
. Gollect and preserve evidence.
. Interview the alleged perpelrator.
. Obtaih current and historical medical information.

~ o b WM

. Goordinate efforts with APS, law enforcement, the prosecutor, courts and service
providers in offering available services to benefit the vulnerable adutt.

8. Assess the vulnerable adult’s capacily to make informed decislons whenever the

vulnerable adult refuses necessary services or chooses to remain in an unsafe or

unstable situation,

/3.
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VI. General Legal Princlples

A. No Interview should be conducted in the presence of the perpetrator, whenever
possible, ‘ .

B. Confidentiality is imposed by law upon DHS and is requested of all investigative
partners. _

C. If admisslon to an adult's dwelling is denied, the county DHS may seek the
assistance of law enforcement to secure a search warrant as provided Inf’l 966 PA
189, MCL 780.651 to 780.658,

D. DHS must report to law enforcement any criminal activity it helieves to be occurring
upon receipt of an oral report as provided in MCL 400.11a(5).

E. Upon request by the county DHS, local law enforcement shall cooperate with the
county department in an investigation of suspected abuse, neglect or exploitation as
provided in MCL 400.11b(2).

-F. This protocol recognizes that DHS Is prohibited from conducting APS Investigations
In certain settings as provided in MCL 400.11f. See Section XIV.

Vi, Adult Protective Services

The Social Welfare Act mandates DS to provide ARS investigation and intervention to

vulnerable adults who are at risk of harm from abuse, neglect and exploitation.

A. DHS Centralized Intake (Cl) for Abuse and Neglect recelves initial complaint/referral
and enters the Information on the Adult Services Comprehensive Assessment
Program (ASCAP) system.

1. Central Intake manager reviews the referral information and routes to the local '

office APS supervisor or after-hours, on-call staff for determination.

B. The local DHS supervisor reviews the referral information and:

1. Determines there is reasonable belief that an adult s vulnerable and is being
harmed or is at risk of harm due to the presence. or threat of abuse, neglect or
exploitation and:

a. Assignhs an APS investigator, _
b, If referral involves an Individual in a selting where another agency also has
investigative authorlly, forwards the referral to the appropriate entity.

c. Sends acknowledgement letter to referral source Indicating the referral was
' 8
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asslgned,

Note: A Joint investigation may be required. _
2. Determines there is not a reasonable bellef that an adult is vulnerable and being
harmed or Is at risk of harm due to the presence or threat of abuse, neglect or

exploltation. ‘
a. Sends acknowledgement letter to referral source indicaling the refeiral was
denled and why: '
. Allegations already Investigated. _
li. Complaint does not meet the criteria required for an APS investigation.
fil. The complaint is the responsibilily of another investigative authority and
APS has no investigative jurisdiction,
b. If the referral involves an Individual of whom anolher agency has Investigative
authority, fdrwards the referral to the appropriate entity.
3. As provided in MCL 400.11a (5), DHS shall make a report to law enforcement
any criminal activily It helleves to be occurring.
Note: This may occur at any point during APS involvement.
C. Local DHS APS Investigator recelves assigned referral.
y 2 [niﬁatés the investigation within the required priority response time.
a. Immediate face-to-face interview with vulnerable adult if risk of imminent
danger,
b. Contact by phone or in person with elther the vulnerable adult or a collateral
person {who is not the referral'sg)urce) within 24 hours,
¢. Face-to-face Interview with the vuinerable adult within 72 hours (no risk of
imminent danger).
2. Initiates emergency court action, if necessary,
a. MCL 400.11b (6): “... The county department may petition for a finding of
incapacity and appointment of a guardian or temporary guariiian as provided
in section 5303 or 5312 of the estates and protected individuals code, 1988
PA 386, MCL 700.5303 and 700.5312, and may petition for the appointment
of a conservator as provided in section 5401 of the estates and protected
individuals code, 1988 PA 386, MCL. 700.5401, for a vulnerable adult.”
3. Begins initial assesément of the vulnerable adult's capabilities and ne_éds upon
initial fade-to»face contacl. APS also determines other information and individuals

-¢5‘,_
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needed to support its case findings (relatives, neighbors, support system,
physicians, service providers, and.others),
4. Begins development, in cohjunction with the vulnerable adult or responsible
parly, of a service plan to address identifled short-term and/or long-term needs.
a. APS will offer or refer for available services hased on identified needs.
Note: Persons who are capable of ndaking informed decisions may refuse any 'orall
offered setrvices.
b. Determine whether or not the referral allegations are substantiated or
unsubstantiated based upon the information available,
6. DHS will provide a copy of any wiilten report to law enforcement and to the
prosecuting attorney,

VIIl. Law Enforcement

Bay County law enforcement agencies are dedicated to quality law enforcement and

public safety services and are an essential partner in the prevention and investigation of

vulnerable adult abuse, neglect and exploitation.

A. Law enforcement receives information on vulnerable adult abuse crimes in several
different ways:

1. Emergency: Law enforcement centralized Intake for emergencies is 9-1-1, The
9-1-1 center takes the necessary information and dispatches law enforcement and
emergency services accordingly. - '

2. Non-emergency: Citizens may report crimes that are not emergencies to the
police agency where the crime was committed.

3. APS will report to law enforcement by contacting central dispatch or by an agreed
upon manner by the local DHS and law enforcement. '

B. Law enforcement's first concern is safety. Once the safety of the vulnerable adult is
established, law enforcement will conduct an investigation. |

C. When law enforcement encounters abuse, heglect or exploitation of a vulnerable
adult, it will contact APS, '

1. Law enforcement will make an oralivetbal report as soon as practical to Central

Intake (1-865-444-3911), indicating if APS involvement is needed immediately.

2 ff law enforcement determines that emergency placement is necessary, law

enforcement will call Central Intake (1-866-444-3911), | ) % -
D. In cases of abuse, neglect, and exploitation, law enforcement will coordinate with
10
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APS during the investigation,

E. Law enfprcement will provide APS and the prosecuting atlomey_wllh relevant

~ Information and police reports necessary for APS to comply with the State of

Michigan reporting requirements. -

F. Law enforcement will inform APS and the prosecuting allorney when any case
nvolving a vulnerable adult Is referred to the Michigan atlorney general or the United _
 States aftorney.

G, The Mozelle Senlor or Vulnerable Adult Medical Alert Act, MCL 28.711 et seq,, also
known as the Silver Alert, took immediate effect June 19, 2012, This acl provides
an official response to reports of certain missing persons, aliows for the broadcast
of information related to those missing individuals, and providas civll immunity to
broadcasters and newspapets that notify the public of such Incidents.,

1. When law enforcement réceives a report that a vulnerable adult Is missing,
it shall prepare a repott as soon as possible, including any and all identifying
Information that would help locate the individual.

2. Law enforcement may enter the "missing vulnerable adult” information in the Law
Enforcement Information Network (LEIN).

3. Law enforcement will forward a “Be on the Laokout’ (BOL) to all area law
enforcement agencles. This report should be sent to local news media, social
media and standard Jaw enforcement channels, ‘ ‘

4, Law anforcement will forward the "missing vulnerable adull’ Information to one or
more medla broadcastei(s) in the area.

IX. Prosecuting Attornay

Prosecufing attorneys are responsible for prosecuting crimes that oceur within thelr
jurisdiclion as well as acting as advocates for victims of crimes. Because of thelr
position, prosecuting attorneys have a ctitical role in preventing and prosecuting crimes
against vulnerable adults, ) ’ -
A. The prosecuting attornay will take a leadership role with the local investigative team
and; . '
1. Implement a local prolocol in coordination wnth other Envestigatwe agencies and
pariners and recommend changes as needed. '
2. Review investigations for best practices, as well as identify roadblocks thai
hinder invéstigétions and prosecutions of vulnerable adult abuse/neglect and

11 m;;/;?,,,
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- exploitation. Present appropriate recommendations when idehtified.

3. Meet the standard policy recommended by the National District Attorneys
Association, which states: .
“...whenever practical, the creation of a special elder abuse unit within the
prosecutor's office or the desighation of a speclally trained prosecutor to handle
elder abuse cases.” When the establishment of a designated elder abuse unit is
not feasible, prosecutors should still receive training on an individual basis In the
(dentification, investigation and prosecution of these cases.

4. Assign a person for team members to contact with questlons regarding criminal
ol legal [ssues relating to vulnerable adults, '

5, Promote awareness of lhe local Investigative protocol.

8. Meef wilh financlal Institutions, hospitals and other medical careftreatment
entities to discuss methods for requesting, recelving and shating Information in

~ compliance with privacy laws. ‘
B. Determine if special accommoclations are required based on the victin's needs
throughout the criminal process.
C. Provide the victim or his/her résponsibie party with a copy of the crime victim's

rights.

Note: If the legal guardlan is the suspect, contact APS to discuss appropriate legal

remedies. _ _

D. Make efforts to reduce the number of court appearances for the vuinerable adult as
allowed by law.

X. Attorney General

Altorney general speclat agents' are cettified Michigan law enforcemeit officers with full
police powers in the State of Michigan.
A. Health Care Fraud Divisloh (HCFD)
1. Referrals to the Heaith Care Fraud Division are received elther online at
www.michigan.gov/ag or "HOTLINE" at 1-800-24-ABUSE (22873),
2. Agents are charged, in part, with the followlng: |
a. Invesligating patient ahuse, neglect and death events thal occur in licensed
L.TC facilities, which are nursing homes, adult foster care and homes for the
“aged. :
. Revlew Licensing and Regulatory Affalrs (LARA)-Bureau of Health Care

12
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‘Services (BHCS) regulation and licensing federal and state violations to
determine validity and merit for criminal investigation.

il. Partner efforts with BHCS to Identify focus facllities,

iii. Partner with other law enforcement and emergency services providers In
the identification and brosecullon of complaints to augment the scape of
local jurisdictions.

_ b, Investigating financial exploitation and misappropriation of resident funds in

LTC facllities. ' o

I. Identify the person(s) charged with the responsibility to manage the funds

~ of arelative, friend or assigned guardianship of a long-term care resident.

ii. Prosecution of person(s) found to have misappropriated/embezzled funds
and propetty for personal gain, '

¢. The HCFD lacks jurisdiclion in cases in which the victim resides in a private
residence,
B. Criminal Division
1, Agents are charged with investigating criminal acts commilted by persons,
entities, corporations and State of Michigan departments and agencies. This is
incluslve of crimes ouislde the jurisdictional limits of the HCFD.
C. Consumer Protection Division
1. This divislon provides a resource website for seniors (www.senlorbrigade.con)
that has information on multipte areas of interest to older adults:
a. Health care.
b. Finhancial matters.
¢. Consumer protection.
d. Veteran affairs.

X1, Bureau of Children and Adult Licensing/DHS

The DHS Bureau of Children and Adult Licensing (BCAL) Is responsible for the licensing
and regulation of all adult foster care homes (AFC) and homes for the aged (HA).

This includes speclalized programs for developmentally disabled and/or mentally ill
persons residing in adult foster care homes. BCAL also investigates complaints alleging-
violations of AFC or HA administrative rules and statutes.

13




Bay Cou(ncy, Michigan Vulnerable Adul(t'Protocol 2014

Aot cmaat,

A. BCAL's Complalnt Intake Unlt recelves compfaints via;

1. Online form.

2, Mall.

3. Phonefintake: 1-866-866-0126,
Note: Information regarding the referral source is confidential and will not be released
Unless court-ordered.
B. Inter-Agency Agreement for the Provislon of Adult Protective Services:
Mandatory agreements between BCAL, APS and local community mental health
services programs (CIMHSP) have heen established to coordinate investigative
efforts of abuse/neglect/exploitation of adults in licensed AFC and HA facililies.
These are signed agreements between the BCAL director, the local DHS director
and the local CMHSP director which outline the roles and responsibililies of sach
agency when investigating allegations of abuse, neglect and exploitation of CMHSP
reciplents in BCAL-licensed seltings.

XII, Office of Recipient Rights

The Michigan Department of Community Health Offlce of Reciplen't Righis {ORR) was
established under the Michigan Mentat Health Code, P.A, 258 of 1874. The functions
and responsibllities of ORR are oullined In MCL 330.1754.

A. Under the Mental Health Codle, ORR has full access to programs and services
operated by or under contract with the Department of Community Health, unless
other recipient rights systems are authorized under the Mental Health Code,

B. ORR Is charged with protecting the tights of and providing advocacy setvices to
recipients of publlc mental health services. This includes tesidents of AFC and HA
facllities contracted to provide care and supervision for mental health reciplents,

C. ORR may conduct coordinated investigations with APS, law enforcement and BCAL
in licensed AFC and HA facilities when the alleged rights violalions are of a criminal
nature or are regarding abuse, neglect or exploitation. Sharing of information
hetween APS, BCAL and ORR is penmissible under the specific ferms of the
Inter-Agency Agreement for the Provision of Adult Protective Services,

XHl. Emergency Medical Services

Emergency medical services (EMS) providers respond to falls, lift assists, medical

14
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episodes ot injurles, alarms, fransfers and cails by others relating to self-neglect, abuse

and welfare. EMS providers may he municipal, county or privately incorporated and

are frequently the initial contact with vulnorable adults suspected of being abused, -

neglected or exploited. EMS providers may find a resource card to be a valuable tooi

EMS providers should: ' .

‘A. Contact law enforcement if the scene indicates criminal activity,

B. Contact law enforcement or the public healthfdeparlmem if the residence appears
uninhabitable or there are safely/environmental concerns.

C. Contact fire department psrsonnel should the vulnerable adult or premises present
indications of fire danger or enfrapment,

D, When there are numerous calls for service to one Idcalion for the same vulnerable
adult that appear unwarranted or the adul's health or home conditions are
deteriorating, contact the following:

1. APS if single family dwelling or unlicensed assisted living.
2. Law enforcement or attorney general if nursing home.,
3. BCAL if AFC or HA fagility.

E. Before leaving a scehe or encounter, document measures needed to ensure the
safety and protection of an abused, neglecled or threatened vulnerable adult and
follow up with approprlate referrals.

F. Contact APS when safety concerns outweigh the vulnerable aduit's msistence upon
living without apparently needed supervision or refusal of needed services.

G. Contact law enforcement if the vulnerable adult appears abused, neglected or
intimidated by a roommate(s), relative(s}, caregiver(s), frlend(s} or guardian.

H. Document if an alleged perpetrator/caragiver-does not leave or refuses to allow the
vulnerable adult to disclose Information without the presence or intervention of the
alleged perpetrator/caregiver, |

|. Other considerations for EMS providers:

1. Document the condition and capacity of the vulnerable adult and his/her
surroundings: '
a. [s the vuinerable adult confined or restricted to bed (hot medically needed) or
Is he/she without restraint and ambulafory?
b. Are the vulnerable aduit's senses (sight, feel, tasle and hearlng) impalred?
¢. Are the vulnerab[e.adult's baslc needs such as food, water, medications
(prescribed or over the counter), and medical care available or are they being
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denied?
d. Does the vulnerable adult express that his/her basic needs are withheld
unless he/she complies with threats or promises?
2. Medical Records
~ With every medical call, ohtain a medical history and a Medical Records Release
from the vulnerable adult, guardian or deslgnated medical power of altorney. The
medical history is critical to any investigation and should include:
a. How and who provided the medical Information (adult, guardian, POA, ete.).
b. Indicators of authenticlty, Le. do records appear to have been altered.
¢. Corroborating documents.
d. The medical provider(s) and hospital(s) of record,
Note: Medicare and Medicaid recipient verification can be obtained through DHS,
HHS-0IG and the HCFD of the Michigan attorney general.
3. In the selting of a nursing home, HA, or AFC obtain:
a. A resident “face sheet’ (includes admission date, emergency contact and
medical history information).
h. Resldent care plan, resident and/or guardian file with the transfer' sheet,
physician order and nurse’s notes.
¢. Transfer or physician ordet/cerlification sheet.
4, In the selting of a private resldence, assisted living or senlor apartment obtaln:
a. Indicators of authenticity of the records, i.e. do they appear to have heen
altered to henefit the keeper of records.
bh. Medical history, including written documentation and who provided the history
(adult, caregiver, relative, power of attorney, guardian, etc.).
Do Not Rely on Someone Else to Report: In addition to reporting to APS, you are to
comply with your company's reporting policies and procedures. Relaying information
to an employer or a medical recelving enlity does not guarantee protection efforts fo a
vulnerable adult,

XIV. Invesftigative Respbnslblllty Based on Client Setting

Suspected abuse in licensed seltings, including AFC, HA and LTC facllities, may not fall
under the jurlsdiction of APS, MCL 400.11f (1), (2) and (3) ouflines the Investigative
enlity based on the location, alleged perpetrator and allegalions. Mandatory reporters
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should he aware that reporting to any of the agencles listed below may not relleve you
of your responsibility to report to APS. '
Note: Suspicion of criminal: activily in any selling must be reported to law enforcement
(Section 11508 of the Soclal Security Act, as established by section 6703(b) (3) of the
Patient Protection and Affordable Care Act of 2010; P.A. 368 of 1978, MCL 333.21771).
The following desaribes the reporting and Investigative authorily in licensed settings:
A. Nursing Home '
1, Alleged perpetrator Is facility staff/personnel:
a. LARA, BHCS.
b. Altorney General HCFD, .
2. Alleged perpetrator is not facility staff/personnel:
a. APS. _
b. Attorney General HCFD.
¢. LARA, BHCS.
B. AFCG/HA
1, AFC/HA with no speclalized funding:
a. BCAL.
b. APS.
2. Contracted Community Mental Health AFC/HA:
a. BCAL.
b, APS,
. ¢ ORR.
C. Unlicensed Congregate Setling (Assisted Living, Room & Board home, etc,)
1. APS.
2. BCAL may investigate to determine if the setling requires a license.
D. County medical care facilities, freestanding surglcal outpatlent facilities, hospltals
1. LARA, BHCS.
Note: The Long-Term Care Ombudsman Program (LTC Ombudsman) addresses
~ qualityof care and quality of life Issues for residents of nursing homes, AFC facililies and
HA facilifies. Any concerns in these settlngs may also he reported to the LTC
ombudstman by calling: 1-866-485-9393, See Section XV.

XV. Investigative Partners
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The following sections address specific investigative pariners, some of whom are

mandatory reporters to APS, and are meant to be guidelines for circumstances where

involvement of APS/law enforcement/attorney generalfprosecuting atlorney inay be

hecessary and useful,

A. Aging Services
Bay County has a network of services for vulnerable and older adults. This network
includes, the Bay Couniy Division on Aging, the Region VIl Area Agency on Aging,
and the Long Term Care Ombudsman. The support of providers in the aging network
Is véluable_ for investigators who are encouraged to contact aging services case
managers when working viinerable adult abuse cases.

1,

Division on Aging services include, but are not limited to: home and chore services,
personal care, socialization, meals, case management, transportation, disease
prevention and health promotion setvices, and other services designed o ensure
vulnerable adults live free from abuse and harm in the sefting of thelr cholce
whenever possible. Phone number: 989-895-4100, -

2. Region VIl Area Agency on Agling services include, but are not limited to: LTC

Ombudsman, home and community-based Medicald walver setvices, benefit
assisténce, case managers, housing guldance, and other services designed to
ensure vulnerable adults live free from abuse and harm in the seiting of their
cholce whenever possible. Phone Number: 989-893-4506

3. Aging and victim service providers offer support and guldance to investigators

by providing available setvices to the vulnerable adult, guiding the victim through
heaith and benefit systems, supporting community coordination activities, and
are a resource for elder abuse information and prevention services.

B. Long Term Care Ombudsman Program

The federal government established the LTC ombudsman to help residents of

LTC facilities who have concerns and complainis about thelr care or setvices they
receive. The Bay County Ombudsman program Is administered through Lakeshore
Legal Aid, Phone: 1-888-783-8190.

Ombudsmen work with residents of iicensed long-term care facilities to resolve
problems and complalnts, including allegations of abuse, neglect and exploltation,
Ombudsmen also work fo promote high quality care for residents, LTC facllities
Include licensed nursing homes, HA's, hospital LTC units, and AFC's, Ombudsmen

may also provide assistance in unlicensed assisted living facllities.
| N | 18
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1, Access Authority of Long Term Care Ombudsmen [42 USC 3058g(b)} [MCL
400.586i].Ombudsmen have the authority to: '
a. Enter any facllity. ' o
b. Communicate privately, and without restriction, with any resident who consents,
2. Access to Records [42 USC 3058g (b) (1) BYCYD)]. Ombudsmen have access the
following resident records:
a. Madical records.
b. Soclal records. |
Note: Ombudsmen must be given permission from the resident or legal representafive
to access resident records. If the legal representative of a resident refuses to give
permission, the ombudsman may receive authorlty from the state LTC ombudsman fo
access resident records.
3. Other records accessible to ombudsmen include: .
a. LTC facility administrative records, policles and documents,’
h. LTC licensing and cettification records maintained by the state.
Note: To reach an ombudsman, call 1-866-485-8393.
G. Long-Term Care Providers
LTC providers are Integral members of a coordinated community response to
vuinerable adult abuse, neglect and exploitation. LTC setlings may be licensed or
unficensed. Most fall under the category of mandatory reporiers under the Social
Welfare Act.
Susplclon of criminal activity In any sefting must be reported to law enforcement
[Section 1180B of the Social Security Act, as established by section 6703(b) (3) of
the Patient Protection and Affordable Care Act of 2010]. ‘
The Public Health Code (P.A. 368 of 1978, as amended), in MCL 333.21771,
provides reporting protocol and protections for staff of licensed nursing'homes when
there is suspected abuse, mistreatment or neglect of nursing home patients.
See Appendix C.

D. Fire Setvices
Fire services conduct fire code inspections and respond to reporls of fires or smoke
detector alarms, As first responders, they may engage with and identify vuinerable
adults who appear to be victims of abuse, neglect and exploitation. Fire services
“should:
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1, Contact law enforcement if the scene indicates criminal activity.
2. Gonlact law enforcement or public health department if the residence appears
uninhabitable or there are sé{ety!environmentaf concemé.
3. When there are repeated calls for service (o one location and the adult's heallh
or home congditions are deterlorating, fire/EMS contacts the following: '
a. APS if single famlly c_iiweiling or unlicensed assisted living.
b, Law enforcement or attorney general ot HCFD i nursing home.
¢. BCAL if AFC or HA.
4, Before leaving a'scene or encounter, document measures needed to ehsure the
A safoly and protection of an abused, neglected or threatened vuinerable adult and
follow up with appropriate referrals.
5. Contact APS when safely concerns outweigh the vulnerable adult's insistence
upon living without apparently neaded supewision or refusal of needed services.
6. Contact law enforcemént—if the vulnerable adult appears abused, neglected or
intimidated by a roommate(s), relative(s), caregiver(s), friend(s) or guardian.

E. Medical Providers ‘

Medical providers are kay parlners in the identification and protection of vulnerable
adults who may be victims of ahuse, heglect and exploitation, They have access

to valuable Information regarding the individual's health and abilitiss, and ofien the
Individual's trusted relationships/caregivers, if s essential for an investigalive team
to Invite and include members of the medical community o the team fo access their
insight and expertise.

F. Bay Arenac Behavioral Health Programs (BABHA) provide individuals with a mental
health and/or developmental disability diagnosis with an array of services including
case management, assessment, advocacy and ctisls intervention. BABHA may be
integral partners when Investigating allegations of abuse, neglect and exploitation of
vulnerable adults with a mental illness or developmental disabllity,. BABHA will often
have medical and mental health information regarding individuals who come to the
attention of team memhers or may have the abilily' to provide needed intervention
and/or services.

G. Probate Court
The county probate courts handie mental health, guardianship, conservatorship and
protection order petitions along with other duties. The probate judge determines the
competencies and abilities of a vulnerable adult to make Important life decisions
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(for example: medical care, mental health services, living arrangements, rinaﬁcial
malters, etc.). The probate judge, or histher designee, Is a valuahle member of
any Investigativé team as he/she provides expetrtise on the abllities of the court to
intervene when an individual's competency to make informed declsions is
compromised.

H. Financlal Institutions _
Financial institutions provide assistance to virtually all members of our soclety
through checking accounts, loans, certificates of deposit, etc. Financial institution
slaff may be the first to note unusual activity in a vulnerable adult's accounts or
financlal transaction habits, While they are nof mandatory reporters, they are
valuable partners in preserving the assets of vulnerable adults in the prosecution of
financial exploitation.
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Bay County Vulnerable Adult Protocol Partner Signatures
This protocol Is heieby agreed to and approved by the following agencles. This protocol

may he amended as deemsd necessary with the approval of the signing agencies:

Name: MM\ALD/ ('Bﬂ,z)\,'-.;;; Date: Cf/é?//lf

Michagl Cecchjdi, Director, Bay City Deparlment of Public Safety -

Name; ‘)’(/WV\,‘ ) Date: Q//Z)//J/

Kim Bejcek, DirectorBay County Department of Human Services

) Y /Y

't Ksbury, Prosecutor, Bay, County Prosector's Office

NamegnQ-&”}k"M Date: O ~A 6 " /Y

Jdii Miller, Sheriff, Bay Gounty Sherlff's Office

The Bay County Vulnerable Aduit Protocol was amended by: Dan Anderson and, Leslle Darrow, Bay Clty
Police, Ron Lemmon, Adull Protective Services Bay County, Matt Pelt, Bay County Sherilf's Office, Chris
Shores, Adlult Protective Services, Joff Stroud, Bay Counly Prosecuting Altorney's Office, Jeanne Yonke,
Bay Area Women's Genter and Julle Chamberlain, Bay Counly Division oit Aging. Itis hased upon the
Michigan Model Vulnerable Adult Protocol prepared by: Maura D. Corrigan, Director Bill Schuelle,
Attorney General, Col. Kriste Kibbey Elue, Directar, Karl Sederburg, Director.

Conlribuling -Pariners to Model Protocaol

Lynn Aloxander Danlel Bealon, Appolntad Long-term Caré Represénfative Assisiant Allorney General, Vice
President of Pubille Affalrs Social-Servicos Divislon

Preshyterian Villagés of Michigan, Michigan Altorney General, Sgl. Yvonne D. Branlley Cynihla G. Farreli, Grants
-and Communlly-Services Divislon Adult Services Program Manager, Mlohigan ‘Stale Police Michigan Depariment of
Human Services, D/F/ALT. Sean M. Failong Thomas S. Marks, Comimander, First Distrdct Assistant Attorney General,
Flrst District Speclal Investigation Section Corporale Ovarsight Division, Michigan State Police Michigan Attoiney
Goneral, Lynne McGollum Rachel A, Richards, Legal Services Developer/ APS Departmental Analyst

MMAP-Granl Manager Michigan Depaﬂmant of Human Services, Michigan Office of Services to the-Aging

Daniol Soulh well David E.- Tanya, Special Agent Supervisor Division Chlef, Heallh Garg Fraud Dvislon

‘Health Care Fraud Divislon Michigan Altorney General

Other Conlribtitors: Calhorine Emorson Jesslca Sulton, Elder Abuse Resouice Proseculor Elder Juslice & At-Risk
Adults Coordinator, Prosesuling Altordeys Assaclation of Michlgan Prosacuung Altorneys Associalion of Michigan
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