WAYS AND MEANS COMMITTEE
AGENDA
TUESDAY, APRIL 2, 2013

4:00 P.\.

COMMISSION CHAMBERS, FOURTH FLOOR, BAY COUNTY BUILDING

PAGE NO.

1-6 1

7-9

10-12

13-14

15-16

17-18

19-24

CALL TO ORDER
ROLL CALL
MINUTES (3/5/13)

PUBLIC INPUT
PETITIONS AND COMMUNICATIONS

A.

Assistant County Executive for Recreation and Administrative Services - Bay
3 TV Contract Renewal (Seeking 1 year renewal of existing contract
w/contribution amount of $41,000; authorization for Board Chair to
sign; approval of required budget adjustments - proposed resolution
attached)

Corporation Counsel - Proposed Renewal of Professional Services
Agreement for Equalization (Seeking approval of two year Professional
Services Agreement w/Richard N. Gruber; authorization for Board
Chair to sign; approval of required budget adjustments - proposed
resolution attached)

Health Director - Amendment # 4 to Comprehensive Planning, Budgeting
and Contracting (CPBC) Agreement (Seeking approval of Amendment #
4, authorization for Board Chair to sign required documents; approval
of required budget adjustments - proposed resolution attached)

Gypéy Moth Program Coordinator

1. Michigan Green Schools Initiative Participation and School
Recognition (Proposed resolution attached recognizing Auburn
Area Catholic School, Bay-Arenac ISD Career Center, John Glenn
High School and St. James Catholic School - refer to full Board
for presentation of certificates of recognition)

2, Great Lakes Restoration Initiative (GLRI} Grant (Seeking approval of
grant funding, if awarded; authorization for Board Chair to sign
required documents; approval of required budget adjustments -
proposed resolution attached)

2013 Bay County Equalization - Preliminary Report (While it is anticipated
the final humbers will be in by the time of the Ways and Means
Committee meeting and available for final Board approval 4/9/13, in the
event that doesn’t occur the 2013 Equalization will be adopted on
4/16M13 - proposed resolution attached)



25-26
27-30
31-66
67
68
Vi
VI
Vil
IX
X
Xl
Xl

PLEASE NOTE:

F. Interim I1SD Director - Annual Maintenance Renewal - Tyler Munis Software
(Seeking approval of the annual maintenance agreement; authorization
for Board Chair to sign required documents; approval of required
budget adjustments - proposed resolution attached)

G. Finance Officer
1. Budget Adjustments (Board approval required)

2. Homeland Security Purchasing Policy (Seeking approval of Part IV,
Bay County Purchasing Policy for the Michigan Region 3
Homeland Security Planning Board - proposed resolution
attached)

3. Analysis of General Fund Unreserved/Undesignated Fund Balance
2013 (Receive)

4, Executive Directive # 2007-11 (Receive)
REFERRALS
UNFINISHED BUSINESS
NEW BUSINESS
CLOSED SESSION (when requested)
MISCELLANEOUS
ANNOUNCEMENTS
ADJOURNMENT
THE COMMITTEE CHAIR HAS REQUESTED THAT ANY ELECTED OFFICIAL,
DEPARTMENT/DIVISION HEAD PLACING AN ITEM ON THE WAYS AND MEANS
COMMITTEE AGENDA BE PRESENT ORHAVE A REPRESENTATIVE PRESENT

TO SPEAK TO THEIR REQUEST AND/OR ANSWER ANY QUESTIONS POSED
BY COMMITTEE MEMBERS.



WAYS AND MEANS COMMITTEE
MINUTES .
MEETING OF THE BAY COUNTY WAYS AND MEANS COMMITTEE HELD ON TUESDAY, MARCH 5, 2013, FOURTH FLOOR, BAY
COUNTY BUILDING.

CALL TO ORDER BY CHAIR COONAN AT 4:05 P.M.

ROLL CALL:
MOTION NO.
COMMISSIONERS PRESENT: 1 2 3 4 5 6 7 3 9 10 11 12
KIM J. COONAN, CHRMN P Y Y Y Y Y Y Y Y Y Y Y Y
DONALD J. TILLEY, V. CHRMN P Y Y Y Y MY M/Y SY Y MY Y Y MY
BRANDON KRAUSE 13 SY Y MY MY Y Y Y MY Y Y MY SrY
YAUGHN J. BEGICK r MY Y Y Y Y Y Y Y Y Y Y Y
THOMAS M. HEREK P Y Y SrY Y Y Y Y Y S/Y Y Y
MICHAEL E. LUTZ r MY Sy Y Y Y Y Sy Y Y Y Y
ERNIE KRYGIER, EX OFFICIO P Y SY Y Y SY 8Y MY Y SY MY Sy Y
MOTION NO. .
COMDMIISSIONERS PRESENT: 13 14 15 16 17 18 19 20 21 22 23 24
KIM J. COONAN, CHRMN Y Y Y Y
DONALD J. TILLEY, Y.CHRMN Y MY Y SrY
BRANDON KRAUSE MY Y SY Y
VAUGIIN J. BEGICK Y Y Y Y
THOMAS M. IEREK Y Y Y Y
MICITAELE. LUTZ Y SY Y MY
ERNIE KRYGIER, EX OFFICIO SY Y MY Y
MOTION NO.
COMMISSIONERS PRESENT: 25 26 27 28 19 3o 3 32 33 34 s 36
KIM J. COONAN, CHRMN
DONALD J. TILLEY, V.CHRMN
BRANDON KRAUSE
VAUGHN J. BEGICK
THOMAS M. NEREK
ERNIF. KRYGIER, EX OFFICIO
KIM COONAN, EX OFFICIO

OTHERS PRESENT: T.HICKNER, M.GRAY, MFITZHUGI, K.PRIESSNITZ, L.OGAR, C.IIOWELL, R.PABALIS, B.GOIK, T.METCALFE, T.PAIGE,
ILREDMOND, BAY 3 TV, D.BERGER

M-MOVED; S-SUPPORTED; Y-YEA: N-NAY; ABS.-AUSTAIN; E-EXCUSED; A-ABSENT; W-WITHDRAWN - / -



WAYS AND MEANS COMMITTEE

MINUTES
TUESDAY, MARCH 5, 2013
PAGE 2
MOTION NO.
NOTE: In addition to these typed minutes, this Committee meeting was also

taped by Bay 3 TV and those tapes are available for review in the
Administrative Services Department or can be viewed on Bay County’s

website www.baycounty-mi.gov/executive/videos.

1 MOVED, SUPPORTED AND CARRIED TO APPROVE THE MINUTES
OF THE FEBRUARY 5, 2013 WAYS AND MEANS COMMITTEE
MEETING AS PRINTED.

Public input was called with no one requesting to address the
Committee. '

The first item on the agenda was a request from the Probate Court
Administrator seeking authorization to submit a grant application for
funding for the Family Drug Court Program. It was

2 MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD
APPROVAL OF THE PROPOSED RESOLUTION RE GRANT
APPLICATION FOR FAMILY DRUG COURT PROGRAMS (PROBATE
COURT).

3 MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD
APPROVAL OF THE PROPOSED RESOLUTION RE GRANT
APPLICATION FOR THE VICTIMS OF CRIMES ACT (VOCA) GRANT
(PROSECUTOR).

4 MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD
APPROVAL OF THE PROPOSED RESOLUTION RE GRANT
APPLICATION FOR CRIME VICTIMS RIGHTS (CRV) GRANT
(PROSECUTOR).

5 MOVED, SUPPORTED AND CARRIED TO REFER THE ISSUE OF
GOLF CART LEASING TO A BOARD OF COMMISSIONERS MEETING
SCHEDULED FOR TUESDAY, MARCH 19, 2013 FOLLOWING THE
PERSONNEL/HUMAN SERVICES COMMITTEE MEETING. ) O—\)



WAYS AND MEANS COMMITTEE

MINUTES
TUESDAY, MARCH 5, 2013
PAGE 3
MOTION NO.
6 MOVED, SUPPORTED AND CARRIED TO RECEIVE THE LETTER
FROM THE ASSISTANT COUNTY EXECUTIVE FOR RECREATION
AND ADMINISTRATIVE SERVICES RE GOLF CART LEASES.
7 MOVED, SUPPORTED AND CARRIED RECOMMEND BOARD

APPROVAL OF THE PROPOSED LEASE ARRANGEMENT WITH THE
SAGINAW BAY LAND CONSERVANCY FOR CARE AND
MAINTENANCE OF THE EUCLID LINEAR PARK.

Commissioner Krause questioned liability responsibility for Euclid
Linear Park and Marty Fitzhugh, Corporation Counsel, indicated that this
issue would be part of the negotiations for the lease. She advised she
could bring the lease back to the Board if that is the Board’s wishes.
Following brief discussion, Commissioner Krause commented that he is
comfortable with past practice on how this is handled but just wanted
to insure that liability issues would be covered in the lease.

8 MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD
APPROVAL OF THE REVISED RESOLUTION RE GOLF COURSE
FAIRWAY MOWER.

9 MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD
APPROVAL OF THE RESOLUTION APPROVING RELAY FOR LIFE
FUND RAISING EFFORTS BY THE HEALTH DEPARTMENT.

" Commissioner Coonan commended the Health Depértment stafffor their
efforts on behalf of Relay for Life.

A proposed resolution authorizing submittal of a grant application to the
DNR for grant funding for Boardwalk to the Beach at the Bay City State
Recreation Area was next on the agenda. Laura Ogar, Director of
Environmental Affairs/ Community Development explained the grant
application. Board Chair Krygier spoke to ongoing efforts at the Bay
City State Recreation Area to get another location for access to the
beach in relationship to the playscape and the spray park. Progress has

,3,_.,



MOTION NO.

10

WAYS AND MEANS COMMITTEE
MINUTES
TUESDAY, MARCH 5, 2013
PAGE 4

been due to Ms. Ogar’s efforts within our own group and with the State
in trying to seek funding. It should be known that the boardwalk is a
temporary easement and it is Commissioner Krygier’s goal not to have
the vegetation that seems to be so sacred to the DNR and the Army
Corps and those who forget that humans deserve happiness also. While
supportive, it should be clear that the beach, not the wetlands, should
be restored back to what it was - a beach. He thanked Ms. Ogar for her
efforts. Ms. Ogar indicated that this boardwalk is only one part of the
larger project which is the result of all of the work done by all of the
involved parties with regard to the beach as well as the waterfront
parcel being referred to as the former Water Works Park/Paraleon Park.
There have been discussions in the community about putting a pier out
there at the Water Works/Paraleon Park area. When the DNR considered
this they felt that some water planning for how development of that
particular parcel at the end of State Park Drive would fit in with the
development of the other aspect of the State Park having connectivity
with the boardwalk, etc. The DNR Commissioner assured Bay County
that they would undergo an access public engagement management
plan looking at the development of that parcel as well as the beach and
beach maintenance activities that have been requested along the
shoreline at Bay City State Recreation Area. They’re calling this the
focus phase and efforts are underway to move this forward. The
boardwalk and pathway to the beach should be resolved as part of this
process and for final consideration. In response to Commissioner
Begick’s question, Ms. Ogar advised that there is approx. 600 linear
feet direci:ly from edge of the solid ground 'straight up to the waters
edge. This might change as the result of the beach clean-up measures
and removal of the muck. Committee Chair Coonan thanked Ms. Ogar
for all of her efforts regarding this project.

MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD
APPROVAL OF THE PROPOSED RESOLUTION RE BLUEWAYS
TRAIL PROJECT (ENVIRONMENTAL AFFAIRS/COMMUNITY
DEVELOPMENT). 7[



MOTION NO.

11

12

13

14

15

WAYS AND MEANS COMMITTEE
MINUTES
TUESDAY, MARCH 5, 2013
PAGE 5

MOVED, SUPPORTED AND CARRIED TO RECEIVE THE ANALYSIS
OF GENERAL FUND UNRESERVED/UNDESIGNATED FUND
BALANCE 2013 (FINANCE DEPARTMENT).

MOVED, SUPPORTED AND CARRIED TO RECEIVE EXECUTIVE
DIRECTIVE # 2007-11 (FINANCE DEPARTMENT).

MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD
APPROVAL OF THE REVISED RESOLUTION RE GOLF COURSE
FUND CASH ADVANCE (FINANCE DEPT.)

MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD OF
THE PROPOSED RESOLUTION RE COASTAL ZONE MANAGEMENT
GRANT FOR NATURE “APP” (ADMINISTRATIVE SERVICES).

MOVED, SUPPORTED AND CARRIED TO REFER THE ISSUE OF
FUNDING SOURCE FOR THE NEW WELLNESS COORDINATOR
POSITION TO ADMINISTRATION.

Commissioner Begick reported on the success of the recent Walk for
Warmth event and thanked those who pledged and/or walked in this
event on a cold, snow covered day.

Commissioner Krause voiced his appreciation to Tom Paige for his
efforts on the odor issue in the Kawkawlin/Linwood area. A meeting
was held yesterday to include himself and Commissioner Krygier, Ed
Garson from the DWS, Jim Lillo, Road Commission, and representatives
from Fraser and Kawkawlin Townships to resolve this issue. A town
hall meeting on this issue will be held on Thursday, March 7* at 7 p.m.
at the Kawkawlin Township Hall.



WAYS AND MEANS COMMITTEE
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MOTION NO.

There being no further business, it was

16 MOVED, SUPPORTED AND CARRIED TO ADJOURN (4:40 P.M.).

Submitted by:
@ea/}ww %wy«w

Deanne Berger
Board Coordinator



BAY COUNTY Thomas L. Hickner
Administrative Service County Executive
ANIMAL CONTROL
Michael K. Gray, Michael Halstead, Manager
Assistant County Executive for halsteadm@baycounty.net

Recreation & Administrative Services BUILDINGS & GROUNDS

© graym@baycounty.net Richard Paballs, Superintendent
816 Center Avenue _ pabalisr@baycounty.net
. Bay Clty, Michigan 48708 INFORMATION SYSTEMS
: Brandon Short, Interlm Manager
Phone (989) 8954130 '
Fax (989) B96-7656 shorto@baycounty.net
TDD (969) 895-4049
AW, ) RECREATION
hiip:#www.co.bay.ml.us/ Brent Golk, Recreatlon & Clubhouse Supervisor
‘ golkb@baycounty.net
MEMORANDUM
To: Mr. Kim Coonan, Chalrperson and Commlssloners, Ways & Means Committee

chael K. Gray
ssistant County Executive for Recreation & Administrative Services
- Sdb}ecti Bay 3 TV Annual Renewal of Contract

~ Date: March 1‘1.‘2013

R_qy_e_e_L Authorlze annual contract renewal wlth Bay 3 ™ Partner (Bay City Public Schools) for the

+ contract perlod of July 1, 2013 through June 30, 2014,

B_ag_lsgr_o_unm Since Inception of the Bay 3 TV Partnership, the contract period has been one year at

- atime, colnclding with the fiscal year of the managing partner, which Is the Bay City Public Schools.

Each year In March or Aprll, the partners are requested to approve a new contract for the July 1,
2013 through June 30, 2014 period. As you may recall, the City of Bay Clty withdrew In 2011

2 1 The contribution for Bay County (and the other partner) went to $41,000
. four years ago. The first 50 % of the new contract perlod has been budgeted (along with the last
60% of the current year) in the Recreation and Administrative Services budget,

~ Approval of the one year contract extenslon will commlt the County to a 2™ 50% payment In the first
slx months of 2014, - .

When the City withdrew, working with the Superintendent Doug Newcombe the $41,000 contribution

- from each of the two remalnlng partners stayed at $41,000 each.

The detailed budget has been requested but not recelved. This recommendatlon Is predicated on a

-7 —




Bay 3 TV Annual Renewal of Contract
Page 2

status quo budget and County funding of $41,000,
Recommendation:

CcC:

1. Approve contractlng with the other Bay 3TV Partner for the period of July 1, 2013 through
June 30, 2014;

2. Approve the contributlon of $41,000.00 7as Bay County’s share, subject to concurrence at
the same level by the Bay City Public Schools.

3. Authorize the Board Chair to sign the agreement on behalf of Bay County with revlew and
approval as to legal form only by Corporation Counsel.

Tom Hickner
Robert Redmond
Marty Fitzhugh
Douglas Newcombe
David Quesada
Brent Golk




No. 2013-
BAY COUNTY BOARD OF COMMISSIONERS
4/9/13
RESOLUTION

BY: WAYS AND MEANS COMMITTEE {4/2/13)
WHEREAS, Bay County, along the Bay City Public Schools, is a partnher in the operations of Bay 3
TV; and
WHEREAS, Since the inception of the Bay 3 TV Partnership, the contract period has been one year
at a time, coinciding with the fiscal year of the managing partner which is the Bay City
Public Schools; and
WHEREAS, Each year in March or April, the partners are requested to approve a new contract and
a proposed contract covering the period July 1, 2013 through June 30, 2014 has been
submitted; and
WHEREAS, The contribution for Bay County (and the other partner) went to $41,000 three years
ago; and
WHEREAS, The first 50% of the new contract period has been budgeted (along with the [ast 50%
of the current year) in the Recreation and Administrative Services budget; and
WHEREAS, Approval of the one year contract extension will commit the County to a 2™ 50%
payment in the first six months of 2014; and
WHEREAS, When the City of Bay City withdrew, working with Superintendent of the Bay City Public
Schools Doug Newcombe, the $41,000 from each of the remaining partners stayed at
$41,000; and
WHEREAS, While a detailed budget has been requested, it has not yet been received and this
recommendation is predicated on a status quo budget and County funding of $41,000;
Therefore, Be It
RESOLVED  That the Bay County Board of Commissioners approves the contract with the other Bay
3 TV Partner for the period July 1, 2013 through June 30, 2014 in the amount of
$41,000, subject to concurrence at the same level by the Bay City Public Schools; Be It
Further
RESOLVED That the Chalrman of the Board is autharized to execute said contract on behalf of Bay
County following legal review/approval; Be It Finally
RESOLVED  That budget adjustments, If required, are approved.
KIM COONAN, CHAIR
AND COMMITTEE
Bay 3 TV Contract - 2013-2014
MOVED BY COMM.,
SUPPORTED BY COMM,
COMMISSIONER v |~ |e [ commrssioner vy [n |& | commissioner v | n|E
BRANDON KRAUSE KIM ), COONAN MICHAELE. {UTZ
ERNIE KRYGIER THOMAS M. HEREK
VAUGHN J. BEGICK DONALD ), TILLEY
VOTE TOTALS:
ROLL CALL: YEAS NAYS. EXCUSED____
VOICE: YEAS, NAYS EXCUSED___
DISPOSITION: ADOPTED DEFEATED WITHDRAWN_____
AMENDED CORRECTED___ REFERRED




DEPARTMENT OF CORPORATION COUNSEL: BAY COUNTY
MARTHA P, FITZHUGH THOMAS L. HICKNER

Corporation Counseb/Risk Manager County Exccutive
JSizhughm@bayconnty.net

DEBRA A. RUSSELL,
Legal Cootdinator/Adminisirative Assislant

risselld@bayconnity.net

TO:; COMMISSIONER KIM COONAN, CHAIR, AND THE WAYS AND
MEANS COMMITTEE

FROM: CORPORATION COUNSEL MARTY FITZHUGH %4

RE: PROPOSED RENEWAL OF PROFESSIONAL SERVICES

AGREEMENT FOR EQUALIZATION

DATE: MARCH 26, 2013

BACKGROUND: In 2010, the Board approved retaining Richard N. Gruber CMAE 1V (EQU Services) to
tovide all necessary and required State of Michigan Assessor Level IV and equalization services. In fact,
r. Gruber is able to serve as Actin B?ualization Director for Bay Counly because he meets and exceeds
standards requited by the State of Michigan. When the County searched for a fully qualified person in 2010,
there were few fully qualified applicants, Bay County’s Equalization Department staff members have some
but not all of the accomplishments necessary for full State certification.

FINANCIAY, CONSIDERATION;: Mr. Gruber has provided Jarofessional services for the amount of
ﬁéS,%OO per year, paid in.quarlerly increments. As an independent contractor, he does not receive any
nefits.

RECOMMENDATION: Administration recommends that the Board renews the Professional Services
Agreement with Mr. Gruber’s EQU Services including;

. A two-year term

. Professional fee of $18,00 per year

’ Scope of Services as listed on attached Exhibit A
CC: TLU, MG, TQ

515 Center Avenue, Sulte 402, Bay City, MI 48708-5125 4989) 8954131
FAX (989) 895-76538 TDD (hearing Impalred) (989) 895-4049

/0 -



Scope of Baste Equaliz-ation Services
Exhj bit IIA!I

Gruber shall provide all necessary and/or required State Assessors Level IV assessing and

equalization services in coordinatiori with the County Equalization Department:

1.

Complete single year studies where appropriate to amend starting base for those units
experiencing sharply declining real estate markets.

. Cause to be printed in a local paper estimated tax multipliers and ratios on or before the

third Monday in February,

. Examine nssessment rolls of all townships and cities during February, March, and April

and/or as reguired.

. Review spread of July lax rolls and special assessments.
. Review spread of December tax rolls and special assessments,

. Review assessors’ submitted 1-4021, and 1-4022 forms.

» Review L-4023 forms for correctness in procedure and content and file with State Tax

Commission. Complete L-4024 form for County Equalization. File with the State Tax
Commission a tabular statement of the County Equalization adopted by the County Board of
Commissioners. '

8. Utilize 1-4025 from assessors 1o calculate L-4028 pertalning to millage reduction fractions.

Reportindicating gains, losses, and creating multipliers to satisfy Public Acts 532 0f 1978 and -
Public Act 213 of 1981, MCL 211,34d (Headﬁ:e Amendment), MCL 211.34 (Truth in
Assessing), and MCL 211.24e (Truth in Taxation), These calculations must be created for alt
Jurisdictions, which Include school districts, intermediate schools, community colleges, county
and Authorities. '

9. Review and complete L-4046 1abﬁlation of final Taxable Valuations and file with the State

Tax Commission. »

10. Complete and file Interlm Equalization reports with the State Tax Commission.

11, Review 1.-4029 forms from local goverhment unils for lax rates in accordance with MCL

211.34d and MCL 211,34 and Seo 31, Article 9 of 1963 constitution and MCL 211,24, Truth
in Taxation,

12. Perform additional required tasks which may only be performed by Level IV Assessors.

~ I~




NO. 20‘ 3'
BAY COUNTY BOARD OF COMMISSIONERS
4/9/13

RESOLUTION
BY: WAYS AND MEANS COMMITTEE (4/2/13)

WHEREAS, In December 2008 Kelly Rifenbark was appointed to the position of interim
Equalization Director, however, Bay County must contract with someone with
a level 4 certification in order to provide the State of Michigan required

services; and

WHEREAS, Bay County entered into a Professidnal Services Agreement with Richard N.
Gruber (EQU Services) at a fee of $18,000 per year and that Agreement is

expiring; and

WHEREAS, Richard N. Gruber meets and exceeds the standards required by the State

of Michigan; and

WHEREAS, County Administration recommends renewal of the Professional Services
Agreement with Mr. Gruber's EQU Services for a two (2) year period paying

a professional fee of $18,000 per year; Therefore, Be it

RESOLVED = That the Bay County Board of Commissioners approves Professional Services
Agreement with Richard N. Gruber (EQU Services) for a two (2) year period
at an annual cost of $18,000, monies to come from funds included in the

Equalization Department budget; Be It Further

RESOLVED That the Chairman of the Board is authorized to execute required
Professional Services Agreement on behalf of Bay County following legal

review/approval; Be It Further
RESOLVED That budget adjustments, if required, are approved.
KIM COONAN, CHAIR
AND COMMITTEE
Equalization - Professional Services Agt - Richard N, Gruber

MOVED BY COMM,

SUPPORTED BY COMM.,
COMMISSIONER v |n | e | commissioner vy |n | & | coMmissioner
BRANDON KRAUSE KIM 3, COONAN MICHAEL E. LUTZ
ERNIE KRYGIER THOMAS M, HEREK
VAUGHN ), BEGICK DONALD J. TILLEY

VOTE TOTALS:

ROLLCALL:  YEAS NAYS EXCUSED

VOICE: YEAS NAYS, EXCUSED____

DISPOSITION: ADOPTED DEFEATED

AMENDED.

WITHDRAWN )
e —
CORRECTED. REFERRED /



@BAY COUNTY

Thomas L. Hickner Health Department Barbara MacGregor, RN, BSN
Bay County Executive Creating A Healtny Envirenment For The Community Health Director
1200 Washington Avenue

Bay City, Michigan 48708
(989) 895-40086

FAX (989) 895-4014

TDD (889) 895-4048

TO: Kim Coonan, Chairperson, Ways and Means Committee

FROM: Barbara MacGregor, Health Director

DATE: March 27, 2013

CC: Tom Hickner, Michael Gray, Marty Fitzhugh, Crystal Hebert, Tim Quinn, Kim Priessnitz,
Joel Strasz, Kathy Janer, and Melissa Maillette

RE: FY 2012-13 Comprehensive Planning, Budgeting and Contracting Agreement (CPBC)
Amendment #4

BACKGROUND:

The enclosed agreement amends the 2012/2013 CPBC Agreement between Bay County and the Michigan
Department of Community Health. The Amendment incorporates the Annual Budget, Output Measures,
Funding/Reimbursement Matrix, updated program language and revised allocations received since the
original agreement was issued.

The purpose of this Amendment is to:

1. Add and revise language in Attachiment I: Annual Budget Instructions

2. Add and revise language in Attachiment 11l: Program Specific Assurances and Requirements

3. Incorporate Attachment IV: Funding/Reimbursement Matrix as revised for the Essential Local
Public Health Services (ELPHS) and categorical budget details, output measures and performance
criteria

FINANCIAL CONSIDERATIONS:
There are no financial considerations as this amendment only incorporates language changes and does not change
the funding allocation.

RECOMMENDATION

Upon favorable review by Corporation Counsel, the Health Department recommends Amendinent #4 be
approved and signed by the Board Chair, and seeks Board approval for any necessary budget adjustments
relating to this Amendment .

~/3 -



No. 2013-
BAY COUNTY BOARD OF COMMISSIONERS
4/9/13
RESOLUTION

BY: WAYS AND MEANS COMMITTEE (4/2/13)

WHEREAS, The 2012/2013 CPBC Agreement between Bay County and the Michigan
Department of Community Health (MDCH) is being amended to incorporate
the Annual Budget, Output Measures, Funding/Reimbursement Matrix,
updated program language and revised allocations received since the original
agreement was issued; and

WHEREAS, The purpose of Amendment # 4 is as follows:

1, Add and revise language in Attachment I: Annual Budget Instructions

2. Add and revise language in Attachment III: Program Specific Assurances and
Requirements

3. Incorporate Attachment IV: Funding/Reimbursement Matrix as revised for
the Essential Local Public Health Services (ELPHS) and categorical budget
details, output measures and performance criteria; and

WHEREAS, Due to time constraints from the Michigan Department of Community Health,
this amendment has been submitted electronically by the Board Coordinator
on behalf of the Chalrman of the Board; Therefore, Be It

RESOLVED That the Bay County Board of Commissioners approves amendment # 4 to
the 2012-2013 CPBC Contracting Agreement and authorizes the Chalrman of
the Board to execute all required documents on behalf of Bay County; Be It
Further

RESOLVED That the grant applicant/recipient departments are required to work with the
Finance Department whose staff will provide financial oversight of said grant;
Be It Further

RESOLVED That budget adjustments relating to this amendment are approved.

KIM COONAN, CHAIR
AND COMMITTEE

Health Dept - Amend 4 - 2012-2013 CPBC Agt

MOVED BY COMM.,

SUPPORTED BY COMM.

COMMISSIONER Y |N E COMMISSIONER Y N E COMMISSIONER Y N |E
BRANDON KRAUSE KIM J. COONAN MICHAEL E. LUTZ

ERNIE KRYGIER THOMAS M, HEREK

VAUGHN J. BEGICK DONALD J. TILLEY

VOTE TOTALS:

ROLL CALL: YEAS NAYS, EXCUSED_____

VOICE!: YEAS. NAYS, EXCUSED____ |

DISPOSITION: ADOPTED DEFEATED WITHDRAWN______ '—.//—

AMENDED CORRECTED REFERRED




TOM HICKNER
County Executive

BAY COUNTY GYPSY MOTH
SUPPRESSION PROGRAM
515 Center Avenue, Suite 503
Bay City, Michigan 48708 LAURA OGAR, DIRECTOR
ogarl@baycounty.net
ALICIA WALLACE, COORDINATCR

wallacea@baycounty.net Community Initiatives

Geographic Information Systems
Phone 989-895-4195 Gypsy Moth Suppression Program
Fax 989-895-4068 ' Mosquito Control
TDD 989-895-4049 Transportation Planning
hitp:/fwww. baycounty-mi.gov

MEMORANDUM
DATE: March 21, 2013

TO: Kim J. Coonan, Chairman
Ways & Means Committes

FROM: Alicia Wallace, Michigan Green Schools Coordinator/Gypsy Moth Program Coordinator
Bay County Environmental Affairs & Community Development Department

RE: Michigan Green Schools Initiative Participation and School Recoghition

Background:
In 2010, the Bay County Board of Commissioners approved (Board Resolution 2010-69) participation in the

Michigan Green School Initiative which grants "Michigan Green School” designation to any public or private
school in Michigan which meet certain criteria. The enabling law is known as the Michigan Green School Law
(a bill to amend 1994 PA 451, entitted "Natural resources and environmental protection act,” (MCL 324.101 to
324.901086) by adding section 2511.) In 2012, the Board of Commissioners approved continued participation in
this program with Board resolution No. 2012-53 with administration of the program being provided through the
Environmental Affairs and Community Development Department. This year we have received Michigan Green
School applications from the Auburn Area Catholic School, Bay-Arenac ISD Career Center, John Glenn High
School and St James Catholic School which meet the requirements outlined in the Act to qualify as Michigan
Green Schools. Three schools, Auburn Area Catholic School, St James Catholic School and the Bay-Arenac
ISD Career Center have each submitted 20+ points that meet the requirements so they will be awarded the
Evergreen level Ml Green Schools Designation. The fourth school, Bangor Township John Glenn High School
submitted ten points that qualify it as a MI Green School. Ceriificates of recognition have been provided by the
State of Michigan.

Finance & Economics:
No general funds required.

Recommendation:

Woe are asking that the Bay County Board of Commissioners join the State of Michigan in recognizing the

- participating schools at their April 9, 2013 meeting in celebration of Earth Day. The Schools o be recognized
are: Auburn Area Catholic School, St James Catholic Schools, Bay-Arenac ISD Career Center as Evergreen
leve!l Michigan Green Schools and John Glenn High School as a Michigan Green School for thelr work to
promote sound environmental stewardship and energy conservation.

cc: Laura Ogar
Tom Hickner
Marty Fitzhugh
Deanne Berger

G:\GM\MI Green Schools\BoC Requests\W&M03-21-13-MI1_Green_Schoel Inltlative.doc
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BY:
WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

RESOLVED

No. 2013-
BAY COUNTY BOARD OF COMMISSIONERS

4/9/13
RESOLUTION

WAYS AND MEANS COMMITTEE (4/2/13) -
In 2010 the Bay County Board of Commissioners approved participation In
the Michigan Green School Initiative which grants “Michigan Green School”
designation to any public or private school in Michigan which meets certain
criteria; and
In 2012 the Board of Commissioners approved continued participation in this
program with administration of the program being provided through the
Environmental Affairs and Community Development Department; and
This year Michigan Green School applications have been received from the
Auburn Area Catholic School, Bay-Arenac ISD Career Center, John Glenn
High School and St.  James Catholic School, all of which met the
requirements outlined in the Act to qualified as Michigan Green Schools; and
Three schools, Auburn Area Catholic School, St. James Catholic School and
the Bay-Arenac ISD Career Center have each submitted 20+ points and
meet the requirements to be awarded the Evergreen Level MI Green Schools
designation and the fourth school, Bangor Township John Glenn High
School, submitted 10 points qualifying it for the MI Green School
designation; Therefore, Be It
That the Bay County Board of Commissioners goes on record recognizing the
Auburn Area Catholic School, St. James Catholic School and the Bay-Arenac
ISD Career Center for their Evergreen Level MI Green Schools designation
and the Bangor Township John Glenn High School for its deslgnation as a
MI Green School. .

KIM COONAN, CHAIR

AND COMMITTEE

Env Affairs - Michigan Green Schools

MOVED BY COMM,
SUPPORTED BY COMM._~
COMMISSTONER YI|N E COMMISSIONER Y N E | COMMISSIONER Y N | E
BRANDON KRAUSE KIM ], COONAN MICHAEL E. LUTZ
ERNIE KRYGIER THOMAS M. HEREK
VAUGHN J, BEGICK DONALD ). TILLEY
VOTE TOTALS:
ROLL CALL:  YEAS NAYS EXCUSED
VOICE: YEAS, NAYS EXCUSED
DISPOSITION: ADOPTED____ DEFEATED. WITHDRAWN______

AMENDED CORRECTED, REFERRED - / é, —_




BAY GOUNTY GYPSY MOTH TOM HICKNER

SUPPRESSION PROGRAM County Executive
615 Center Avenue, Suite 503

Bay Clty, Michigan 48708 LAURA QGAR, PIRECTOR
' : ogarl@baycounty.net

ALICIA WALLAGE, COORDINATOR

wallacea@baycounty.net Communtty Inltiatives

Geographlc Information Systems
Gypsy Molh Suppression Program

Phone 9689-895-4195
_ Moasquito Control
Fax 989-895-4068 : :
TDD 089-895-4049 _ : Transportation Planning
hitp:fwww.baycounty-ml.gov ‘
- MEMORANDUM
DATE: March 27, 2013 :
TO: Kim J. Coonan, Chalrman : '
~ Ways & Means Commlitee H ’
FROM: - Alicla Wallace, Gypsy Moth Program Coordinator ¢

Bay County Environmental Affalrs & Community Development Department

RE: ~ GLRI Grant Application-

In 2012, the Bay County Board of Commissloners authorized the Environmental Affairs & Community
Development Department to apply for grant opportunities through the US EPA Great Lakes Restoration
Inltiative (GLRI) that fund environmental and community restoration rrojecla in Board resolution No.
2012-11. On March 12, 2013, the day the grant was due for submisslon, department staff leamed that
GLRI was requesting proposals that would restore urban and community forests severely Impacted by
emerald ash borers (EAB). ‘The Gypsy Moth Program, under the guldance of Laura Ogar, .
Director/Environmental Affalrs & Community Development Depariment, has applied for a grant to pay for:
treatment of ash trees, removal of ash trees killed by EAB and replacement trees at the Bay County Golf
Course and In Pinconning Park. This rro]ect wlil be administrated by the coordinator of the Bay 'Cquntr
Gypsy Moth Suppresslon Program which Is charged with the control and mitigation of non-native Invasive
specles. This grant would allow the Gypsy Moth Program to Include removal and replacement of ash
trees killed by the EAB, in addition to treating trees to protect them from further damage by EAB.

Esngngg & Ecopnomics; . . '
e have requested $63,620 to pay for: freatment of the 305 ash trees already Included in the Gypsy
Moth Program’s EAB Treatment Projects, removal of trees that dle from EAB Infestation and replacemerit

. of ifees that elready hava been of will be removed due to EAB infestation. This grant will be In effect over.
a two year period. The cost of providing EAB treatment throughout the rest of the county and
adminlstration of the program, funds already belng expended by the Gypsy Moth Program, will be used as
local match for this grant. We are requesting authorization to accept this grant if funds become
avallable. No general funds required. : :

Epon favorable review, allow the Environmental Affalrs & Communlity Development/Gypsy Moth
Suppression Division to accept GLRI grant funding to asslst with the cost of treating, removing and/or
replacing ash trees In Pinconning Park and at the Bay County Golf Course that are affacted by EAB If
funds become avallable. Also requesting that the Chalrman of the Board be authorized to sign required

- documents, Including contracts, on behalf of the Board subjact to legal review/approval and that any
budget adjustiments pertalning to this grant, if required, also be approved, .

cc: Leurs Ogar -
Tom Hickner
Marty Fitzhugh

Desnne Barger ) ) . ) )
' Gi\Gypsy Moth\GLRI Grent\03-27-1) WeaysAMaans Agenda Requast- GLRI grant.do¢

~7 -



No. 2013-
BAY COUNTY BOARD OF COMMISSIONERS
4/9/13

RESOLUTION

BY: WAYS AND MEANS COMMITTEE (4/2/13)

WHEREAS, In 2012 the Bay County Board of Commissioners authorized application for grant
opportunities through the US EPA Great Lakes Restoration Initiative (GLRI) that
fund environmental and community restoration projects (res. no. 2012-11); and

WHEREAS, On March 12, 2013, a grant opportunity was announced that the GLRI was
requesting proposals that would restore urban and community forests severely
impacted by Emerald Ash Borers (EAB) and the Gypsy Moth Program Coordinator,
with authorization from the Director of Environmental Affairs/Community
Development, applied for grant funding to pay for treatment of ash trees, removal
of ash trees killed by EAB and replacement trees at the Bay County Golf Course
and in Pinconning Park; and

WHEREAS,  $63,620 in grant funding has been requested for removal and replacement of ash
trees killed by the EAB, and for treatment to 305 ash trees to protect them from
further damage by EAB; and

WHEREAS, The cost of providing the EAB treatment throughout the rest of the County and
administration of the Program, funds already being expended by the Gypsy Moth
Program, will be used a the local match for this grant with no general fund dollars
required;

RESOLVED  That the Chairman of the Board is authorized to execute the GLRI grant documents
(grant award acceptance and all related required documents) on behalf of Bay
County following legal review/approval; Be It Further

RESOLVED That the grant applicant/recipient departments are required to work with the
Finance Department whose staff will provide financial oversight of said grant; Be
It Finally

RESOLVED  That related budget adjustments, if required, are approved.

‘ KIM COONAN, CHAIR
AND COMMITTEE

GypsyMoth- GLRI Grant

MOVED BY COMM,

SUPPORTED BY COMM.__

CbMMISSIONER Y N E COMMISSIONER Y N E COMMISSIONER Y N | E
BRANDON KRAUSE KIM 1, COONAN MICHAEL E, LUTZ

ERNIE KRYGIER

THOMAS M., HEREK

VAUGHN ). BEGICK DONALD }, TILLEY
VOTE TOTALS:
ROLL CALL: YEAS. NAYS EXCUSED
VOICE: YEAS. NAYS EXCUSED
DISPOSITION: ADOPTED DEFEATED WITHDRAWN
AMENDED CORRECTED REFERRED

8 -



No. 2013-

BAY COUNTY BOARD OF COMMISSIONERS

4/9/13

RESOLUTION

BY: BAY COUNTY BOARD OF COMMISSIONERS (4/2/13)

RESOLVED By the Bay County Board of Commissioners that the County Equalization for
2013, as presented, is approved and the Chairman of the Board authorized
to execute the required documents on behalf of Bay County.

KIM COONAN, CHAIR

AND COMMITTEE
2013 EQUALIZATION.
MOVED BY COMM.
SUPPORTED BY COMM.
COMMISSIONER Y [N |E | commissionER Yy |N COMMISSIONER vy |n|E

BRANDON KRAUSE KIM J, COONAN

MICHAEL E, LUTZ

ERNIE KRYGIER THOMAS M, HEREK

VAUGHN J. BEGICK DONALD J. TILLEY

VOTE TOTALS:!

ROLL CALL:  YEAS NAYS EXCUSED

VOICE: YEAS. NAYS EXCUSED_____

DISPOSITION: ADOPTED DEFEATED WITHDRAWN
AMENDED CORRECTED REFERRED
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BAY COUNTY
Administrative Services

Michael K. Gray

Assistant County Executive for
Administrative Services
graym@baycounty.net

515 Center Avenue
Bay City, Michigan 48708

Phone (989) 895-4130
Fax (989) 895-7658
TDD (989) 895-4049

htip:/Avww.co. bay.mi.us/

TO: Kim Coonan

Chairperson, Ways & Means Committee
Bay County Board of Commissioners

FROM: Brandon Short, Interim I1SD Director

DATE: March 26, 2013

Thomas L. Hickner
County Executive

ANIMAL CONTROL
Michael Halstead, Manager
halsteadm@baycounty.net

BUILDINGS & GROUNDS
Richard Pabalis, Superintendent
pabalisr@baycounty.net

INFORMATION SYSTEMS
Brandon Short, Interim Director
shortb@baycounty.net

PURCHASING/HOUSING REHABILITATION
Frances Horgan, Purchasing Agent
horganf@baycounty.net

RECREATION
Brent Golk, Recreation & Clubhouse Supervisor
goikb@baycounty.net

SUBJECT: Annual Maintenance Renewal — Tyler Munis Software

Request: Authorize the Board Chalmman to sign the renewal agreement for maintenance and support for a

period of one year,

Background: Renewal agreements for maintenance and support are a customary way for software
companies to provide routine upgrades to software, We are in receipt of the agreement and renewal

Involces,

Economics: The combined total annual cost of the Invoices Is $121,072.84. This Is In the ISD budget and is

being processed for payment,

Recommendatlon; Authorize the Board Chairman to sign the Tyler Munis renewal agreement subject to

approval as to form by Corporation Counsel.

ce: Tom Hickner Bob Redmond
Michael Gray Frances Horgan

Marty Fitzhugh
Crystal Hebert

...?5- —



No. 2013-
BAY COUNTY BOARD OF COMMISSIONERS
4/9/13

RESOLUTION
BY: WAYS AND MEANS COMMITTEE (4/2/13)

WHEREAS, The annual Maintenance Agreement for Tyler Munis software has been
submitted; and

WHEREAS, The annual cost is $121,072.84 and funds have been budgeted in the ISD
budget for this expense; Therefore, Be It

RESOLVED That the Bay County Board of Commissioners approves renewal of the annual
Maintenance Agreement for Tyler Munis software and authorizes the
Chairman of the Board to execute said Agreement on behalf of Bay County
following legal review/approval; Be It Further

RESOLVED That related required budget adjustments are approved.

KIM COONAN, CHAIR
AND COMMITTEE

ISD - Tyler Munis Software Maintenance Agreement

MOVED BY COMM.
SUPPORTED BY COMM,
COMMISSIONER Y | N E COMMISSIONER Y N E | COMMISSIONER Y N | E
BRANDON KRAUSE KIM J. COONAN MICHAELE. LUTZ
ERNIE KRYGIER THOMAS M. HEREK
VAUGHN ], BEGICK DONALD ). TILLEY
VOTE TOTALS:
ROLL CALL:  YEAS NAYS, _ EXCUSED
VOICE: YEAS NAYS EXCUSED
DISPOSITION: ADOPTED, DEFEATED. WITHDRAWN
AMENDED. CORRECTED REFERRED

~dl ~



BY:

RESOLVED:

Journal
Request Number

RESOLUTION

WAYS AND MEANS COMMITTEE 04/02/2013

NO.

By this Board of Commissioners of Bay County, Michlgan, that the folldwlng Budget
Adjustments are hereby approved on 04/08/2013 and, if required, the Chalrman of the
Board is hereby authorized to execute any documentatlon necessary for sald Budget

Adjustments on behalf of Bay County:

Fund Involved
Department Involved

Favorable Unfavorable No
Impact Impact Impact

2013-04-002

2013-04-003

2013-04-004

MOSQUITO CONTROL FUND
MOSQUITO CONTROL

Total MOSQUITO GONTROL FUND

TOADJUST MOSQUITO CONTROL 2013 BUDGET FOR
THE PURCHASE OF MANDATED REPEATER & RADIO
UPGRADES. ALSO TO BUDGET FOR CONTINGENCY
EXPENDITURES. ALL FUNDING SOURCES WITHIN
MOSQUITO CONTROL'S 2013 BUDGET.

GENERAL FUND
BOARD OF COMMISSIONERS
INSTIT.CARE-DET,FAC(JUV.HOME)
Total GENERAL FUND
CHILD CARE FUND
INSTIT.CARE-DET.FAG(JUV.HOME)
Total CHILD CARE FUND

TO INCREASE 2013 BUDGET FOR ATIME CLOCK FOR
THE PART TIME EMPLOYEES AT THE JUVENILE
HOME,

DIVISION ON AGING FUND
ADMINISTRATION - DIV. ON AGING

DOA 2018 SPECIAL PROJECT
Total DIVISION ON AGING FUND

TO RE-ALIGN THE 2013 DIVISION ON AGING KITCHEN
CONSTRUCGTION PROJECT BUDGET.

$1,632

. Kim Coonan, Chalrman W. & M. and Committee

NI 1:20:413PM

~27 ~




Bﬂdget Adjustment Detall

Journal Request Number- 2013-04-002
Ref. RADIOS ’ Desc: RADIOS

Eff Date: 04/09/2013

Org / Object Description 1D Amount
MOSQUITO CONTROL FUND
MOSQUITO CONTROL
24062000 78300 CHEMIQALS D 35,000
24082000 95502 CONTINGENGY | 16,000
24082000 96761  RADIO EQUIPMENT EXPENSE | 20,000
Favorable Unfavorable

Total MOSQUITO CONTROL FUND $0 $0

Explanation -

" TO ADJUST MOSQUITO CONTROL 2013 BUDGET FOR THE PURCHASE OF MANDATED REPEATER & RADIO
UPGRADES. ALSO TO BUDGET FOR CONTINGENCY EXPENDITURES. ALL FUNDING SOURCES WITHIN

MOSQUITO CONTROL'S 2013 BUDGET.

32712013 1:22:20PM  Page 1 0f3 32712013
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Budget Adjustment Detall

Journal Request Number 2013-04-003 _
Ref: TIME Desc: TIMECLOCK Eff Date: 04/09/2013

Org / Object Description IiD Amount
GENERAL FUND
_ BOARD OF COMMISSIONERS
. 10110100 40001  FUND BALANCE [ 1,632

INSTIT.CARE-DET.FAC(JUV.HOME)

10166203 69900 TRANSFERS OUT TOOTHER FUNDS | 1.632
Favorabla Unfavorable
Total GENERAL FUND _ $0 $1,832

CHILD CARE FUND .
INSTIT.CARE-DET FAC(JUV.HOME)

26286203 68300 REIMBURSEMENTS-STATE 1 302
20266203 69901  TRANSFERS IN FROM GENERAL FUND | 1,632
29266203 93700  HARD/SOFTWARE REPAIR & MAINT 804
29266203 6741  COMPUTER HARDWARE EXPENSE | 1,230
Favorable Unfavorable
Total CHILD CARE FUND $0 $0
‘Explanation -

TO INCREASE 2013 BUDGET FOR ATIME CLOCK FOR THE PART TIME EMPLOYEES AT THE JUVENILE
HOME.

32712013 1:22:26PM  Page 2 of 3 32712013




Budget Adjustment Detall

Journal Request Nummber 2013-04-004

Ref: DOA Deso; DOA-PROJEC Eff Date: 04/08/2013
Org { Object Description IID . Amount
DIVISION ON AGING . FUND
ADMINISTRATION - DIV. ON AGING
27667200 40200 CURRENT REALPROPERTYTAXES D 505,939
DOA 2013 SPECIAL PROJECT
27667260 40200  CURRENT REAL PROPERTY TAXES [ 505,639
27867250 74100  LICENSES | 18,000
27667260 78100 COMPUTER SUPPLIES [ 1,000
27687260 79900 OTHERSUPPLIES | 25,000
27667260 80100  PROFESSIONAL SERVICES | 200,000
27667260 80200 CONTRACTUAL SERVICES | 76,000
27687250 60400  INSPECTION SERVICES 1 16,000
27667250 02300 GARBAGE REMOVAL ! 6,000
27687280 03100  OTHER SERVIGES AND CHARGES i 1,000
27667250 87300  FREIGHT AND EXPRESS ( 2,000
27667260 92000 PUBLIGUTILITIES 1 £,000
27667250 3300  BLDO. REPAIR AND MAINTENANGE I 8,000
27667260 04100  BUILDING / ROOM RENTAL I 28,000
27667250 04600  EQUIPMENT RENTAL t 8,000
27667250 05804 OTHER OPERATING EXPENSES t 10,000
27667260 05800  LICENSES AND PERMITS ) 9,000
27667260 08711  LAND IMPROVEMENT EXPENSE l 10,000
27667260 06730  MACHINERY & EQUIPMENT EXPENSE | 6,000
27667260 06740  OFFICE EQUIP.& FURN. EXPENSE [ 6,000
27667280 96741  COMPUTER HARDWARE EXPENSE l 6,000
27667260 06742 COMPUTER SOFTWARE EXPENSE | 2,000
27667260 07600  BLDGS, BLDGADDITIONS & IMPROV D 430,000
. ' Favorable Unfavorable
Total DIVISION ON AGING FUND $0 $0

Explanation

TO RE-ALIGN THE 2013 DIVISION ON AGING KITCHEN CONSTRUCTION PROJECT BUDGET,

22013 1:22:20PM  Page 3of3 272013
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THOMAS L. HICKNER
Bay County Executive

FINANCE DEPARTMENT
Bay County Bullding

515 Center Avenue, Sulte 701

Bay City, Ml 48708-5128

CRYSTAL A. HEBERT
Finance Officer

hebertc@baycounty.net

KIMBERLY A. PRIESSNITZ
Asslstant Finance Offlcer
r unty.n

TO: Kim Coonan
Ways and Means Chair
FROM: Crystal Hebert Q}‘\
Finance Officer
DATE: March 27, 2013
SUBJECT; HOMELAND SECURITY PURCHASING POLICY
BACKGROUND:

in February 2012, the Michlgan State Police (MSP) conducted an audit of our purchasing
policles in relation to administration of the Department of Homeland Security Reglon 3 grant
procurement processes. Although the audit revealed no fiscal Improprieties, MSP provided a
number of procedural Issues assoclated with our policy administration conceming Homeland
Securlty, Region 3. Those procedural Issues have been addressed in the draft addition of Part
IV, “Bay County Purchasing Policy for the Michlgan Region 3 Homeland Securlty Planning

Board",

ECONOMICS:

None,

RECOMMENDATION;

Upon your review, | recommend that you move this resolution to the Board of Commissloners
for adoption by Bay County in adminlstration of purchasing policles in the Department of
Homeland Securlty, Reglon 3 Planning Board.

CC;

Thomas L., Hickner

Michae!l Gray

Tim Quinn

Robert Redmond

Marly Fitzhugh
Kim Prlessniiz

Pat Bostick

Frances Horgan

TEL (989) 895-4030 TOD (983) 895-4049 FAX {989) 895-4039
wiww, haveounty-mi.gov

...3/,—




BY:

WHEREAS,

WHEREAS,

WHEREAS,

RESOLVED

No. 2013-
BAY COUNTY BOARD OF COMMISSIONERS

4/9/13
RESOLUTION
WAYS AND MEANS COMMITTEE (4/2/13)

In February 2012 the Michigan State Police (MSP) conducted an audit of Bay
County’s purchasing policies in relation to administration of the Department
of Homeland Security Region 3 grant procurement processes; and
Although the audit revealed no fiscal improprieties, MSP provided a number
of procedural issues associated with policy administration concerning
Homeland Security, Region 3; and

Those procedural issues have been addressed in the attached draft addition
of Part IV, “Bay County Purchasing Policy for the Michigan Region 3
Homeland Security Planning Board”; Therefore, Be It

That the Bay County Board of Commissioners hereby adopts Part 1V, “ay
County Purchasing Policy for the Michigan Region 3 Homeland Security
Planning Board”

KIM COONAN, CHAIR
AND COMMITTEE

Finance - Homeland Security Purchasing Policy

MOVED BY COMM.
SUPPORTED BY COMM.
COMMISSIONER YIN E COMMISSIONER Y N E | COMMISSIONER Y N | E
BRANDON KRAUSE KIM ). COONAN MICHAELE. LUTZ
ERNIE KRYGIER THOMAS M. HEREK
VAUGHN 3. BEGICK -| DONALD ], TILLEY
VOTE TOTALS!:
ROLL CALLT  YEAS NAYS EXCUSED
VOICE: YEAS NAYS EXCUSED_____
DISPOSITION: ADOPTED DEFEATED WITHDRAWN
AMENDED. CORRECTED REFERRED
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PART 1V

'BAY COUNTY
PURCHASING POLICY FOR THE MICHIGAN REGION 3 HOMEI.AND
‘ SECURITY PI.ANNING BOARD

REFA(

The-most common and slmpllstlc definitlon of purchaslng Is buying and everyone knows
what buying Involves, However, goveramental purchasipgiwhether at the local, state,
or federal level, Is very different and far more complex buying that occurs In the
private sector. Unilke everyday consumer buylng, ¢ mental purchasing Involves the
expenditure of taxpayers money to obtaln produ dtadnd B¢ylces that the government

idfalr and equitable treatment of all persons
paximize the puréhasing value of public

N

sct Resolution and any amendments to the annual budget
Board of Commissloners.

This policy shall communlcate to County elected offlclals, department heads and
employees the formal policy of the Board of Commlssloners regardlng the Internal
control for Homeland Security grants and awards

Further, the polk.y requires that the County complles with federal laws, regulatlons and
grant terms including OMB circular A- 133, Audits of States, Local Governments and Noh-
Proﬂt Organlzatlons

- l]P age
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~ APPLICATION . oo

This Policy applles to contracts for the procurement of supplies, services, and
construction entered Into by Bay County as Fiduclary of the R3HSPB. It shall apply to -
every-expenditure of Homeland Security funds by a public agency. When the
procurement involves the expenditure of Federal or State assistance or contract funds,
the pracurement shall be conducted In accordance with any applicable mandatory
Federal or State law and regulations even where not reflected In this Policy, Nothing In
this Policy shall prevent any public agency from complying with the terms and conditions
of.any grant glft or bequest which are otherwise conslstqt with law,

of Michigan Compiled Laws (MCL) 15,231
110 Stat 3048 and documents shall be ava
statutes. ‘

rement of supplies, services, equlpment and
| as the disposal, by way of selling vla competitive bids,
; plng of surplus supplies and equlpment belonging to Bay

purchasing officlal Ry
construction needed by'®
trading, auctlonlng, or sC
County. -

Consistent with this Pollcy and with the approval of the Finance Officer, the Purchasing
Agent may adopt operational procedures relating to the execution of thelr dutles and
may delegate authorlty to purchase certaln supplles, services, equipment, or

~ construction Items to other County officlals, If such detegation is deemed necessan/ for
. -the effective and efficlent procurement of those items. .

2|Page
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ETHICS I LIC PROCUREME T

All County employees and officers (public servants) shall conduct themselves in
conformity with 1968 PA 317, MCL 15,321 et seq.; and 44 CFR 13,36 (Procurement),
which establishes standards In respect to governmental decislons and conflicts of
interest arlsing out of the solicitatton, negotiation, or approval of contracts between
‘public servants and public entitles such as the County

L ETlHICAL STANDARDS OF CQNDUCT

A. CONFLICT OF INTEREST

1, The County shall maintaln the fo IHekatandards of conduct govemlng

event of conﬂlct_among Rgent requlrement
shall be applled.

a. 0 agegapdieCounty or anydiggmber unit of

als Immediate famlly, (c) his or
Anlzation whlch employs; or Is about to
s a financlal or other Interest in the

who 8fe members of a particular. profession or possess a speclal skill

and who are not officers or employees of the governmental unit are -

allowable expendltures for Homeland Security dollars derived from
federal grants. However, an offlcer or employee of a unit of
government Is not permitted to be pald with Homeland Security -

. grant fund revenues for providing professlonal services to the unit of
government. :

3|Page
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c. Dual compensation is prohibited In all sttuations. An employee of &
unlt of government may not recelve compensation from their-unit or
agency of government and from an award for a single perlod of time
(e.g., from 9 a.m. to 11 a.m.) even where such work may benefit
both funding sources. Employees of the County or another unit of
government are prohlbited from recelving payment for professional
services from any Homeland Securlty award for the same perlod of
time for which a unit of government compensates them for regular
scheduled work time (Including annual leave, sick leave, or any
other paid leave time).

fflcer of the County to
ement where the employee

2. It shall be unethical for.any:émploye
participate directly or indirectly in
or officer knows that:

a. The employee or off
officet’s Immediate fargjly;
procurement; or

b. Any other pefiianb
employee or 0§ LT & of an employee’s or officer's

; :‘: t
g vendor of Bay County. This prohibition
nty employees who are pald for working

_to use '- sounty Purchase Order or thelr County Influence to obtaln
.goods or services for themselves or others at County prices or at a
discount which could not otherwise be obtalned.

B.  CONFIDENTIAL INFORMATION AND COLLUSION

1. Confidential Ihformation. It shall be unethical fot-amy employee,
officer, forer employee, or former officer to knowlngly use confidential

. Informationfor actual or antlclpated personal galn or for the actual or

-3¢




IL.  ADMINISTRATIVE SANCTIONS
A.

EMPLOYEES/OFFICERS

1, The Board of Commisslopé

NON-EMP

2. !!uglou It shall be unethical for two (2) or more vendors, suppller or

bidders to collude with the Intent to defraud the Cotinty by submitting
prices, guotes, or blds that are Identical or nearly identical or submitting

prices, quotes, or blds that will favor one or more vendors, suppliers, or
bIdders. ‘

a. When for any reason collﬁslon or other anti-competitive practices
are suspected among any bldders or offers, a notice of the relevarit
facts shall be transmltted to the Stat ttorney General.

County employee or offl

administrative sagel
agreement, pers

1. The Board of Commlssloners or. County Executive may Impose on a

non-employee for any violation of the ethical standards of conduct set'

. forth In this section, any one or more of the following adminlstrative
- sanctions:

a. Written wa'rntngs or reprimands;

b, Termlnatlon of contracts, or;




c. Debarment or suspenslon from conducting buslness with the
County for specified perlods of time.

II.  CRIMINALPENALTIES

To the extent that violations of the ethlical standards of conduct set: forth in this
section constitute violations of the law they shall be punishable as provided-
thereln. Such penalties shall be in addition to the administrative sanctlons set -

. forth In this section and/or any civll sanctions. Crirginal, civil, and administrative
sanctlons against employees or non-employees wiiléir are In effect on the

. effective date of this Pollcy or are duly enact eafter shall not be Impalred. .

IV. RECOVERY OF VALUE

As Fiduclary for the R3HSPB Coun
Debarment and Suspepglon:a;

offense In cdhnection with obtalnlng, attempting to obtaln, or performlng a
public (Federal, State or local) transaction or contract under a public
transaction; vlolation of Federal or State antitrust statutes or commission
of embezzlement, theft, forgery, bribery, falsification or destruction of
records, making false statements or recelving stolen property,

(¢) Arenot presently indicted for or otherwlse criminally or clvllly charged by a
* governmental entity (Federal, Staté, or local) with commisslon of any other
of the offenses enumerated In { b) above, and _
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(d) Have not within a thre‘e-yeér perlod preceding this application had one or
more public transactions (Federal, State, or local ) terminated for cause or
default.

II.  Requlres that reclplents establlsh procedures for the procurement of supplies ‘
and other expendable property, equipment; real property and other services with
federal funds to ensure that such materlal and services are obtained In an
effective manner and in compliance with the provisions of applicable federal
statutes and executive orders.

III.  This sectlon also requires that contracts not be matlg
General Services Administration’s Excluded Parti@¥Fist System (EPLS), in .

ment and Suspenslon.” This

orporation Counsel and

the Finance Officer, after consulti§ies .
| for cause, from conslderation

Purchasing Agent, Is authorized t
for award of contracts, The debar
years, After consultatl ,‘-_‘

] kE . The suspenslon shall not be
for a perlod edlng s Hopths. dauses for debarment Include:

currenty, serloB&iugENl directy affects thelr/thelr responslblty as a County
) contractor, 7 | -

3. Convlctlon under state or federal antitrust statutes arising out of the submisslon
of bids or proposals;

4, Violatlon of contract provislons, as set forth below, of a character which Is
regarded by Finance Officer to be so serlous as to justlfy debarment action:

a. Dellberate fallure without good cause to perform In accordance with the
speclﬂcatlons or wlthln the time limit provlded n the contracts, or
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b. A recent record of fallure to perform or of unsatisfactory performance in
: accordance with the terms. of one oi more contracts; provided that failure to
perform or unsatisfactory performance caused by acts beyond the control of
the contractor shall not be consldered to be a basls for debarment.

5  Any other cause Finance Officer determines to be so sérlous and compelling as to
affect thelir/thelr responsibllity as a-County contractor, Inciuding debarment by
another governmental entity for any cause listed In this policy; and

6.  For vlolatlon of the ethical standards set forth In th 'Er HICS IN PUBLIC
PROCUREMENT section of this policy.

Finance Ofﬂcer shall Issue a written declslon to debiR ..;a end The declsion shall

person(s)/vendors(s) Involved of their rlghts aEQ)
WHiRdiately to the
debarred or suspended person(s)/vendors gihthe Bay County Boaf Cemmlssldners, _

the R3HSB and the Bay County Executive

Bidders shall.cgmply Withiitleqiikatsthe CviNRlaits Act of 1964, as amended; Title VIII

of the ClyRRRIEReL of T965FItle IXEBthe Lalication Amendments of 1972 (Equal
Oppo V. jcatlon Achiithe Age DIsS Eigination Act of 1975; Titles 1, 1T and 11 of
the 4 1990; tie Elllott-Larsen Civil Rights Act, 1976 PA
453, as aff 'the Persons with Disabllities Civil Rights Act,
1976 PA 22( 7.1 10 etseq, and all other federal, state and local falr

the performance of Greement, with respect to hls or her hire, tenure, terms,
conditions, or privilegesy ployment; or any matter directly or Indirectly related to-
employment because of his or her race, rellglon, color, natlonal origln, age, sex, helght,
welght, marltal status, llmited English proficlency, or handicap that Is unrelated to the -
Individual’s abllity to perform the duties of a particular job or position. The bidder must .
agree In every subcontract entered Into for the performence of this grant agreément hot
to-discrjminate in employment. A breach of this covenant Is a materlal breach of the
grant agreement, ) .
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QUALIFICATIONS-BASED SELECTION

Qualificatlons-Based Selection (QBS) has recelved natlonal and state attentlon in the
public sector through leglslation for many years. In 1972, the federal government
enacted Public Law 92-582 (The Brooks Selection Bill) covering the selection of
architects and engineers based on qualifications, In 1987, the Michigan Leglstature
passed Honse €oncurrent Resolutlon #206 which provided a documented understanding -
of the process. Qualiﬂcatlons Based Selection which Is a fair and ratlonal procedure that
facllltates the selection of a deslgn professional on a basls of quallfications and
competence In refation to the scope and needs of a partl !
obtalning architectural and engineering services on Ba ifhty public projects. The QBS
process, as outlined In the publication, Qua onszBdsed Selectiol psl :
Professlonals by Quallfications-Based Selectlons, : odifled verslon thereof

suitable to the project being undertaken will | : e of the following steps:

general scope of the work.

2. A sefection schedul

10.  All firms Involved recelve post-selection communications.

When deéemed appropriate to utllize the QBS process In the selection of professional
services, thls process shall be carried out through the establishment of a QBS
Committee, This Committee will be chatged with the responsibility of implementing the
QBS process at a level commensurate to the project at hand and to provide a
recornmendatlon to the Bay County Board of Commissloners. The composltion of the
QBS Committee shall conslst of the followlng Indlvlduals or thelr designes: '
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1. Chalr of the Board of i_:ommlssloners (or ciesigneé)
2 Board, of Commlssloner.’ Financlal Analyst

3. The Purchasing Agent .

4. _Departme‘n_t/Dlvislon Head

5. R3HSPB Chalr and/or two. other selected re

6. Corbqratlon Counsel

7. Finance Officer

ovide valuable |

8. Any-dther individual who coy! and be beneficial to -

togger Act 167 of Publlc Acts

E#R205.79 provides that sales to
hIgan, and thelr political subdivislons,

{ exemptlon numbar and that unless a purchase Is pald
for by watrant on goverigfigital funds (with a Bay.County check), the seller does not
have to exempt the sale, “The Issuance of a Bay County Purchase Order or a Michigan
Sales Tax Exemptlon Certificate does not, by Itself, mandate the seller to exempt the
sale. Therefore, the R3HSPB shall utilize Bay County’s Purchase Order and accounts
payable system to the fullest extent possible when purchasing and paylng for tanglble
personal property while still adhering to the other provlslons within this Purchasing
Policy. -

nll]ll?age
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Vv R MASTER FIL

A Vendor Master file shall be maintairied by the Finance Department. This flle will be
contalned In the electronlc financlal-management system currently used by the County.
This database will be maintained by the Finance Department and will be developed u5|ng
the on-line vendor reglstration process In use by the County.

LQQAL;\LENEQ&S

The purchaslng professlon does not advocate provldlng Il vendors preferehtlal

gt Circular 102,

overnment, the
Al1C 00oDelrd 2 Adreaments 1o
ihlic Act 428 of 1980, affirmatlve
use miney -owned flrms, women's
Bulges Witk i deral funds.

When réquired, pursuant to the federal Offic&

gits and LOQPeranye AQreements.

Rule for Uniform Administrative R

steps will be Implemented to seek o
buslness enterprises whg

designee

1“_1 gah ce Offlcer, that there Is only one
The Purchasing Agent will conduct
e, dellvery, and terms, A record of sole source

S| d as ablic record that lists each vendor’s name, the °

amount and t tybege '

vendor, .

Notwithstanding any other provision of this policy, when there exists a threat to the
public’s health, welfare, safety, or a threat of deterloration of a critical departmental
setvice the Purchasing Agent or thelr designee, upon the concurrence of the Finance
Officer, may make emergency procurements of products or services; orina -
clrcumstance when an emergency condltlon arises during a time, e.g., after regular
buslness hours, when the procedures outlined In the exemption sectlon under “Large
Purchases” are not practicable, the Department/Divislon Head, Elected Officlal, or thelr -
.deslgnee may procure only those products or services mlnlmally required to alleviate the
- emergency condition provlded that such emergency procurements shall be made wlth

11|Peage
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such competitlon as is practicable under the circumstances. A written determination of
the basls for the emergency and for the selection of a particular vendor shall be Included
Infon the procurement file/paperwork. As soon as It Is practicable, a record of each
emergency procurement shall be made and it shall set forth the vendor’s name, the
amount and type of each purchase, a listing of the item(s) procured from each vendor.

CA SS \GS -
Equipment and real property- manégément requlrés organizations to maintain an

adequate equipment and property management system fog Its federal award programs
and related activities. o .

It shall be the respon'siblllty of Finance Departmep§ 0 @ permanent, prenumbered

Bay County wI i ny federal funds expended on construction projects the
Davls-Bacon Act Wi} §

nd that certifled payrolls are reviewed and approved..
ER HARDWARE /SOFTWARE

The County has recognized the need to review and control the purchasing of computer
hardware and software, ‘All R3HSPB participants requesting computer hardware and/or
software shall submit their requests through the Fiduclary to the Bay County Informatlon
Systems Division (ISD).

The Informatlon Systems Divislon must review all requests regardless of funding source.
If the requesting departments’ requirements are budgeted within ISD's budget, 1SD will
Inltlate the necessary procurement documents. In order to produce efficlencles In the
procurement of computer hardware and/or soﬂwarel to enhance employee productivity,

12|Page :
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and to receive financlal benefits from excellent pricing, the Information Systems Division
shall purchase computer hardware and/or software at or below the prices that have
been negotiated for federal Government Service Administration (GSA) contract pricing or
the State of Michlgan, Department of Management and Budget, Extended Purchaslng
Program, when applicable.

A NTEN ACTS -

Generally, no full, preventative, or time and materlal maintenance centracts shalt ba
lass than one thousand dollars
thent/Division Head, Elected

($1,000) unless deemed financlally beneﬂclal by the De
Offlclal or their deslgneés, and the Purchasing Agen

department.
If the balance In an identified budge ¥Ridget category (as required In.

the annual General Appiopea 1Y, lor 5 fficlent to accomnodate

Wraluse Order shall be assighed -
nt amount to accommodate the order
Approved by the Bay County Board of

All procurement record3e be retained and dlsposed of by the County in accordance
with the records retentlon Schedules and guldellnes as determined by the County.
Finance Offlcer,

TRAVEL EXPENDITURES

For all R3HSPB particlpants who will be traveling on RIHSPB business and who will be
Incurring business related expenses assoclated with thelr travels should refer to the
County of Bay, Standard Trave! Pollcy, for guldance.. :
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PETTY (IMPREST) CASH PURCHASES
(PURCHRSE,S COSTING LESS Ti'IAN .$100)

Alt items of expense with a value of one hundred doilars ($100) or léss may be
purchased with cash; These cash acquisitions can be advanced and/or reimbursed to
the employee or offictal through the petty (imprest) cash fund malntairned by the County
Treasurer or thelr department upon submission of a Bay County Petty Cash Voucher.

The Petty:Cash Voucher must be completéd In Its entirety
the Bay County Treasurer or the individual department,
requlres the following Information to be supplied In &

Jhefore It can be honored by
4PHe petty Cash Voucher
to a sales slip, Involce, or

e attached to the Petty Cash

Voucher, If applicable.
1L Déte purchased/advanced,
2. Amount advanced.
3.  Vendor purchased

Item(s) purchased. -

The Bay County Treasurer or individual department may advance up to one hundred
dollars ($100) from petty cash to any employee/official to facllitate the purchasing needs
of the procuring department upon recelpt of a Petty Cash Voucher authorizing an
advance to be granted. Such advance must be expended within the working day the
advance was granted. By the end of the working day the employee/officlal shall return .
to the custodian of the petty cash fund any unspent cash remalnirig after the .
procurement, along with a completed Petty Cash Voucher and any support documents as
. |dentified above. The-total of the remaining cash returned and the Petty Cash Voucher
iust.equal the total amount advanced.

14|Page
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The Bay County Treasurer or any department which maintains a petty (Imprest) cash
fund shall not honor a Petty Cash Voucher unless all the required Informatlon requested
on the Petty Cash Voucher Is supplied. Periodically, when their funds aré nearly
depleted, and by utilizing the Petty Cash Vouchers they-have henored, the County
Treasurer and other departments shall replenish thelr petty cash funds by completing,
and forwarding to Finance Department/Accounts Payable, a Master Bay County Accounts
_ Payable Voucher for processing identifying the varlous departmental budgets and
amounts to be charged.

controlling every purchase made | |
The question needs to be asked 8618
greater than the cost Incurred In c8f
Board of Commissioners that the co3gQ
for products or service ng less they
benefit the County v )

1,

i Agent or thelr assistant In Finance
4 ,_. assistance.

However, all departfights ayes!

when placing an order™gggissphllosophy dictates that a department shall carry out this
functlon with the care, skilf; prudence and diligence under the circumstances then
prevalling that a prudent person acting In a like capaclty and familiar with such matters
would use In the conduct of an enterprise of like character with llke alms,

Since there will not be a County Purchase Order number assigned to these purchases,
the abllity of Finance Department to facllitate the processing of Involces or problem
resolutlon assoclated with these purchases Is greatly diminished. In order to ensure
expeditious processing of Invoices or problem resolutlon, It Is essential that the
department placing the order Informs the vendor that It Is critical that the following.
Information be clearly and accurately identified on the face of the Involce.
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1. Name of the person who placed the order..
2. County Department that placed the order,
3. . Proper fnalli'ng address where the Involce should be malled.

If the vendor is not willing to Identify items one (1) and two (2) above on the face of the
Involce, the proper mailing address should be that of the ordering department

otherwise, the Involce can be sent to Finance Department/A
sent directly to Finance Department without proper depgfigTe
Immediately returned to the vendor noting Finénce tment’s Inabllity to forward to
the ordering department for processing, thus delay

Departments who recelve Involces directly
Voucher or a voucher stamp Impresslon Of

Purchas!n nt In. §z ge of Purchaslng In Flnance Department for processlng

35

The Purchase R n shall contain the followIng Information:
1. Requesting department name.

2. Dateof requisition,

3. Prior Vendor (If known).

4. Date the product or service Is needed.

5. . To whom-or where the product or service Is to be delivered, .

e~




6. . The proper thirteen (13) dlgit budget account number(s) to be charged
and thelr current budget balance(s).

7. Indicate If budget adjustment Is in process to accomr'nodate.the purchase.
8. ...Name of requesting Individual. -

9.  Signature-of authorizing Individual.

10, The product ltem number, I avallable. &3
11, Quantlty; .
12, Descrtptlon of products or se : s
13. Frelght/shlpplng charges,_ if

B. Whena department decldg
according to the followlng

1. | s fromgths Commissloners deslgnated

2 H RSy
y ousand {$1, 000) dollars or when It Is
8igency condition or there is only a sole

ffékin the exeffptions section under “Large Puréhases”
“Rlape quotes must be documented as to the name .

quotes, the vendor must be questioned concerning any
frelght or additional charges and these items should be Identifled
separately on the Purchase Requisition.

3. Obtain a Purchase Order number from the Purchaslng Agent or thelr
asslstant and provide It to the selected vendor for incluslon on the vendor’s
Involce, .

a. Vendors ehal-l not fill an order for flve hundred doIIars ($500) or greater

- Véﬁf
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4. Verlfy that the vendor can and will dellver. Some purchase situations may

require that the County elther pick up or arrange for speclal delivery of the
order.

.C.  Orders may be phoned, emalled or faxed to vendors.

The Purchasing Agent or thelr assistant In Finance Department will be avallable to
answer questions and/or provide direction regarding these purchases.

1.

purchases.

3. If any Department foresees a need for products or services of a like or
simllar nature, costing more than twenty thousand-dollars ($20,000) In
aggregate within a fiscal year, It shall arrange for Competitive Sealed
Bldding, even though the products and services.dndividually may be under
the twenty thousand dollars ($20,000) bld-threshold.
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When previous experlence Indicates a reasonable expectation that
combined requirements from alt Departments and/or Divisions, for a
product or service, will exceed the bid threshold within a fiscal year, the
Purchasing Agent shall solicit requirements from all users of this product or
service, and cause specifications and bid documents to be developed and
shall arrange for Competitive Sealed Blddfng

The Purchasing Agent shall be responsible for obtaining the quotatlons
required by this procedure. In Instances where it Is more practicable, the
Purchasing Agent reay delegate the obtainl 2 of quotes to thelr deslgnee
or to the requesting/user department. Thigglll not absoive the
Purchasing Agent from the responslblll " avlng proper quotes on file
prior to Issulng a Purchase Order, ags 1314‘;_- this procedure, or from
assuring that acceptable value Is elr

must be adhered .‘
accepted as written

by the department requesting such
ferwarded to the Purchasing Agent who In turn will forward
Inance Officer. Finance Officer shalt declde whether or

requlsltlon This provision shall be used only If there Is Imminent danger to
the health or welfare of the citizens of the County, or threat of

“deterioration of a critical departmental service.

Docurhentatlon of a sole source provided for a required product and/or

9,
service shall be retalned in the etectronlc financlal system,
10. The Purchaslng Agent, asslsted by the Department/Division Head Elected
Officlal or thelr deslgnee from the requesting department shall have the
_______ responsibility for selection of the vendor.
19|Page
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LARGE PURCHASES

COMPETITIVE SEALED BIDS
(PURCHASES COSTING $20,000 OR MORE).

Competitive Sealed Blds shall be soliclted for products or services that meet one of the
following requirements: .

0  The product or service belng procured has an Individual cost of twénty thousand -
dollars ($20, 000) or more, '

B,
slon, or the comhlned
/Islansgtor products or services of a
like or similar nature has an aggregate ¢q Rithousand dollars ($20 000)
or more within a fiscal year. A

0O  Whenthe requlrements of a Department and/

The following section outiines the exemptRiie, nd procedures for
competitive sealed bids. . K S

A. EXEMPTIONS

The Bay County Purchasing _ 0 rocurement of products or
services equal to oig ntigthousdriggtigl 8,000) shall be made

f govenment or other public entitles
e Identical terms and conditions to

5. In the procurement of archltectural and énglneerlng services.

By exempting the procui'em'ent of products or services In an emergency (Item No.-
4) and entering Into contracts for professional services (Items No, 5) allows the
County to remaln in compliance with Public Act 167 and 168 of 1933.
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In the event when a Department requests.an exemption from soliciting
competitive sealed bids for the procurement of products or services for reasons of
a sole source suppller or an emergency conditlon, the following shall occur:

1. The requesting department shall submit, to the Purchasing Agent, in
Finance Department, a Purchase Requisition which shall contaln, In
additlon to the same Information as outlined for “Minimal Purchases”
Sectlon A, Items one (1) through thirteen (13), an attestation signed by
the authorizing department officlal that the named vendor on the Purchase
Requisition Is the sole supplier of the requested -product or service or; In
the case of an emergency procurement’ fion, that the condition
exlsting within the requesting departmegiiigcausing an emergency
sltuation and Identify the consequeny ylll occur if the product or
service is not purchased posthastes,

2. The Purchasing Agent; upongk _
discusslon with the requestingzBe : g signed and dated
statement on the Purchase Reqti gl :

)
o

4, In a situ 13 % c Blog Head, Elected Official or
thelr ; Mergticy pigirement(s), the above tems
one alttough after the fact, within

gency conditlon.

on the RFP's Scope of Work (SOW) must be objective *
cIRlg Withe SMART goal which stands for Speclfic, Measurable,

Achlevable or Atthgble, Relevant and Time-Bound see Exhibit A, This criteria

With the provisions of 2 CFR 22 Attachment § 32,

shall be conslsten

The payment structure Is based on specific deliverables as detailed in the SOW,; this
payment structure Is to conslider all soft costs as well the deliverables detalled. As each.
deliverable Is completed, the work Is verified and the relmbursement approved. If the
deliverable Is only partlally completed, only a portion of the payment will be rendered.
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Procedure:

1. Scope of Work Is developed by Department.

2. Bay County Request for Invitation to Bid Form Services Is. completed uslhg the
'5.M.A.R.T goals (Attachment A). The Request for Invitatlon to Bid Form may be .
developed but not submitted untll approved in Federal Grant/Award.

3. Form, Grant Award Letter and any additional information will be forwarded to Bay
County Purchasing Agent.

the Request for Proposal tosk
review and final approval,’

5. ADA Assistalte _
6. Apbllcable Bld Forms

E.  BID PACKAGE DISTRIBUTION AND PUBLIC Nofxce
The Purchastng Agent will distribute the Request for Proposal to all appllcable
vendors who are Included on the County’s Vendor Master File, The.Purchasing

Agent shall publish In a local newspaper, on Bay 3TV, cooperative purchasing
websltes, the County webslte and Facebook page as weII as ary other pertinent
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publications, a notice Inviting sealed competitive bids, for at least two days,
“preferably In @ Sunday or Saturday publication for one or two weekends, There
shall be an.interval of at least five (5) days between the date of the final notice
and the bld opening. The notice shall Include the following, when applicable:

1, Brlef description of the product(s) or service(s) to be bid.

2, Place where bid documents, Including specifications are.-avallable.

4, Cost, If any, of bld documents,

5. Date and time the blds are due.

]

ibroposal needs to be amended, an
Nho previously received a copy of the

BN

PRE- zi- PROPOSAL CONFERENCE
ned that a walk through or pre-bldders/proposal
% the Purchasing Adent or thelr deslgnee shall include

1. ‘The date, time, and location of the walk through or pre-bldders/proposal
conference.

2. Whether or not potential bidders/proposers attendance Is rﬁandatory.

3.  That potentlal bldders/proposers wlll not be compensated for thelr
. attendance,
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G,

. in the Request {8

4. That written and verbal questions will be accepted and addressed, with the
" County’s preference that as many questions as possible be In writlng in
advance of the date of the walk through or pre-bldders
proposal/conference

If attendance by potential bidders/proposers Is mandatory and a prospeCtIVe
bldder or proposer does not attend but does submit a bid or proposal, said bid or
proposal shall be disqualified and returned unopened accompanied by a memo

~ explaining why the bld or proposal was returned and not consldered for the

award

All poténtlal bldders or proposers shall sign-in gkt J location of elther the walk
through or pre- bldders/proposal conference; (ide alf the Information

designee.
BID SUBMISSION AND OPENIN

Finance Department until q N Ihe bld opening, as specified in
the Publlc Notice/Request fORRICRgSS [&d bld envelope shall be marked

e o the lines provlded by the

1e e Department who recelved
person at the location of the bid

Public Notice/Request for Proposal,

for withdrawadig 3
: osal file, Blds shall be opened promptly at the time
deslgnated In the Ptiblic Notice/Request for Proposal by the Purchasing Agent or
any other Indlvidual as deslgnated by the Finance Officer, County Executlve or
County Board of Commissloners, The Purchaslng Agent or their designee shall
open and review the bld(s) and reads aloud the name of the bldder(s), the
amount of the bid(s), and any other pertinent Information contalned In or omitted
from the bld(s). The Purchasing Agent ot thelr designee shali initlal and date
each bid after he/she has reviewed it and proceed to forward it to all Individuals
present at the bid opening for them to review, Initlal, and date. The proceedings
are recorded by the Purchasing Agent or some other deslgnated Individual.
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II

. assurance of good falth performance for th

Bidders and the public are encouraged to attend bld openings, and- may examine
the bid documents after all bids have been opened.

" EVALUATION OF BIDS AND RECOMMENDATION OF SUCCESSFUL

BIDDER

Following the bld opening, the Purchasing Agent presents’ the results of the bld
opening to Finance Officer with an analysls Identifying-the’ best low/high qualified
bidder and a recornmendation as to which bldder to award the bld. The term best
low/high qualified bldders means a bidder whose bl conforms In all material
respects to the Request for Proposal, who has tl Pability In all respects to
perform the requirements, and who by Its Intg nd reliabllity gives reasonable
benefit of the County.

bidder who submitted a proposal w s determlined to be -ﬁ;h_
susceptible of belng awarded the blid, aefil at
the bidders abllity to perfogm,¢ "H|d8ers proposal to a! i&bre the
Purchasing Agent or thelr d@{gkge E er(s) has a full understanding.of
and can conform to the requj k0 gedest for Proposal. Bldders shall
be accorded falr and equal tré T eCtiigsany opportunity for :
discussion and e

bld opening g
offers.

Jbtalning best and final
: #no disclosure of any
tted by competing bldders

d after the opening.

ction/inctease in price from best value bldder can
g the bid, provided such reduction/increase does

BID AWAR D

1. Thebid sha e awarded directly to the successful b!dder by the Bay -
‘County Finance Officer upon the following criteria being met:

a. The product or service for which the Request for Proposal was written

is Included and funded In the current years adopted/amended budget.

b. The Iowest/hlghest quallﬂed bid recelved by the County, for which the .
bld will be awarded, |s either equal to or less/greater than the amount
budgeted for this procurement/sale In the current year

“adopted/amended budget.
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. Utllizing the Notice of Intent to Award form, Finance Officer shall notify

the Bay County Board of Commissioners, the Bay County Executive, and
all bidders of thelr intent to award the bid to the lowest/highest :
qualified bldder on the eleventh (11th) working day from the date of
notice. Sald notice shall Include the names and addresses of all

bidders, thelr respective bid(s), reason(s) for disqualifying certain
bidders and for awarding the bid to a bidder other than the
lowest/highest qualified bidder.

. If concerns or opposition from the- BoagdlP Commissioners and/or

County Executive, Inclusive of an up ed bid protest belng flled by a

$6) workiE Bg days from the date of the
joncems or anﬂ_{- n shall be

Notice of Intent to Award, sglest
communicated to Financef@ih tRE
precluded from awarding t “a procedures .
outlined In Subsectlon (2)1 R '

Hiepfront the Purchasing Agent Is
‘ =hys and Means Committee of
oners for thelr consideration and action

miendation, the Finance Officer shall notify
iR, It Is practical, of his recommendatlon to the
Enittee of the Board of Commissioners.

tilation within the time allotted for such filing, the Finance

all communicate such protest to the Ways and Means
Committee prior to thelr action on their recommendation. The Ways
and Means Committee must then decide, after reviewing the Bid Protest
and listening to the testimony of the Finance Officer and the protesting
bidders, whether: ' .

1. To accept the recommendation of Finance Offlcer and follow
Subsection 2, (a) above and Section L. (4), or
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2. To take no action on the Finance Officer’s recommendation and
follow Section L. (4).

3. The Purchaslng Agent or their deslgnee shall notify all bidders of the final -
“action taken, either by Finance Officer or the Board of Commissioners, by
preparing and mailing to them a Notice of Bid Actlon. For Informational
purposes only, a copy of the Notlce of Bid Action shall be placed on the
agenda of the next Ways and Means Committee meeting of the Board of
Commissloners. In-additlon to the Notice of Bid Action belng malled, the
Finance Officer shall also execute or facllitate he execution of the
documents described below In Subsection 4 -

4. The execution of the Notice of Bid
or their designee to the best valu

de by the Purchasing Agent
Siigh one of two procedures

Ni: . -"‘l";t_q or the of determining by lot among such
e Thel Burchase Agent shall glve written notice to all of the

e hg slips, and fold the same so as to conceal the writing
and so that theyNQagtippear as nearly allke as possible. The slips shall be placed
In a box and, at th&’time and place appolinted for the drawing of the lots, each of .
these bidders may draw.1 of the slips from the box, and any person drawing a
slip on which Is written the word “bld accepted” shall be deemed to be a selected -
bldder and the Purchasing Agent shall forthwith glve him a certificate of bid
award subject to any contingencies. The Purchasing Agent may appolnt any
person-present to draw a slip for any affected bldder who falls to appear at the

rejected" on the

- time specified In the notice,
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K. EXTENSION OF DATES

As a result of extenuatlng clrcumstances, It may be necessary for the County to
elther extend the date which bids are due to be recelved by the County or the
date to which all bids are to be valid. In either case, It shall be the responsibllity
of the Purchasing Agent or their designee to inform all partles concerned, via
written communications, of the County’s Intent on extending the relevant date, .
Inclusive of any other pertinent date(s) that will change, along with the reasons

- for the extension.

Id Protest form Identifying the
The Bld Protest form can be

; mmlttee meetlng or within ten (10) working days from

gifetice of Re ation by submitting the completed

e=E aslng Agent or thelr deslgnee. The protesting bidder(s)
Ways and Means Committee at the meeting where the

Commlttee will consider the recommendation of the Flnance Offlcer.

3. ° Abidder may flle a protest within ten (10) working days after the date of
. the Notice of Intent by submitting the completed form to the Purchasing
Agent or thelr designee or submitting a written protest. .

4, Within seven (7) worklng'days of the flling of the bld protest form, the

Finance Officer or other County personnel as assigned, after consultation .
with the Purchasing Agent, sha1l prepare and send, via certified mali

Lo~
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through the U.S. Postal Service, a response to the bid protest filed under
elther Subsection (2) or (3) of this section.

5. If not satisfied with the response of Finance Officer regarding the bid

protest filed under Subsection (2) of this section, the bldder(s) may

~ address the Ways and Means Committee of the Board of Commissloners by
requesting Finance Officer place thelr protest on the agenda of their next
scheduled meeting. Sald request must be In writing and recelved In
Finance Department or postmarked within seven (7) working days from the
date of response to the protestor, The protgsgtor must clearly identify on
the envelope "BID PROTEST.” =

=

The Purchasing Agent shall upon .wrltten r o
party informatlon submltted that bears : tHe

protest has been settled, ygles
makes a written determina
award of the bld without d

Rl 2 sollcltatlon, when It Is for a good cause
e reason(s) for the cancellation or

“that the sollcitatlon may be canceled and that

Gl Rpotice shall Identify the solicitatlon, provide the reason(s)
for cancellation, @ en appropriate, Identify that an opportunity wili be glven
to all vendors to reSubmit a quote, bid, or proposal, on any resolicitations or any
future sollclitatlons of simllar ltems. A,N,Q__tl,cg_QLng_eﬂ]Qn shall be sent to all
bldders of offerors whose bids(s), quotes(s), or proposal(s) were rejected
enumerating the reasons for refection,
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APPENDIX A -

GLOSSARY

llowable Costs/Costs Principles. Requires that both direct and indirect costs meet
certain criteria to be ellgible for federal relmbursement. In addition, costs must
conform to limitations or exciusions set forth In-Circular A-87, allowable cost
principles, or with limitations or- requlrements specified in the pragram regulations or
~agreement.

Bld Protest Form. A form filed by a bldder lodging a forgds
process.

Rotest regarding the bld

for a specific dollar amotnt,
san ba used by a

department to purchase materlals and/or §
repetltive basls. :

partlclpatlng in gd 3 {om ig products and/or services to
the County, ; ‘ '

Emplovea. A nonrelated person,-whether appolnted or selected through a personnel selection
procedure recelving a salary, wages, or other compensation from the County

fgdgmLmeuAmaLd._Federal financlal asslstance and federal cost reimbursement
contract that non-federal entities receive directly from federal awarding agencles or
inclirectly from pass-through entitles,
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ratuii_:u A payment, |oan, subscription, advance deposit of money, services, or anything of
more than nomlnal value, present or promised, tangible or intangible in the nature of gifts,
favors, entertalnment, discounts, passes transportation, accommodatlons, hospitality, or
offers of employment.

Highest Qualified Bidder. A Bidder who submitted the highest responslve bid, relativeto
the procurement of County property and who met all the requirements and specifications set -
forth In the request for. proposal.

m‘]mg_d}g;gﬁnﬂ! Is a Spouse, Chlld, Step-child, Parent, Current Step- parent
Grandparent, Grandchildren, Parent-in-law, Son-In-law, Daught&gsjn-law, Slster, Brother, Slster-
in-law, Brother-In-law, or a permanent member of the emp

cancellation S
sollcitation.

8 of Inte pitrForm. A form used by Finance Officerto notify the Board of
Commlssloners, the CoURty Executive, and all bidders of thelr Intent to award the bld to the
lowest/highest quaiiﬂed bldder on the eleventh (llth) working day from the date of the
notlce: - '

Notice of Recommendation. A notice sent by the Finance Officer, when he/she-eannot
directly award the bld, notifying all bidders of their recommendations, regarding the .
awarding of a bid, to the Ways and Means Committee of the Board of Gommissloners, for
thelr action.
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Notice of ejection. A notice sent by the Purchasing Agent to all bidders whose bld(s),
quote(s), or proposal(s) were rejected enumerating the reasons for rejection.

Officer. Is a person elected, either at large or from respective districts, to the office of county
commissioner; county executive; county prosecuting attorney; county sherlff; county clerk;
county treasurer; county reglster of deeds; county drain commissloner; county circult court
judge; county district court judge; county probate court judge; ‘and their deputies and
appolntees

Petty ﬂmm;gg;l Qgsh Purchase. Purchases costing Iess than $100.

Reporting. Requires thabSpecific reports be flied (elth'er financlal and/or
programmatic) and additlonal requirements that apply to those reports,

mm_f_oj'_Emp_qg_a]. A dacument used to sollclt sealed competitive bids for products and
services costing more than $15,000, which Identifles all the requirements and specifications
relative to the product or service the County wishes to purchase.

Sanction. A penaty for disobedience or violations,

Small Purchase. Purchases costlng $1,000 oF more, but less than $20,000.
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Sole _S_du_rc . Only one suppller of a requested product or service.

Subrecipient Monitoring. Requires reciplents to (1)-have an adeguate subreciplent
monltoring and follow-up system coverlng entities to which it has passed through
funds, (2) Identify to the subreciplent certain award-information and requirements,
and (3) determine whether an applicant for a non-Recovery Act subaward has
provided a DUNS number before funds are awarded

ceeding three (3) months,

&sp_gllgl_gn. To prevent or-prohibit, for a period of tlme no
yiding products and/or services

from participating in quoting or bldding on County needs, or g
to the County,
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ATTACHMENT A

SMART Goals Template .
What exactly do I want to achleve (be Specific)?

How do you intend to Measure the goal?-

Adopted April 14, 1998

Amended February 8, 1869, Resolution No 09-014
Amended March 0, 1999 Resolution No. 09-050 |
Amended December.12, 2000. Resolytion No. 00-340
Amended Fabruary 8, 2001, Resolution No, 01-018
Amended Aygust 10, 2004, Motlon No. 131

Amended February 21, 2008 Resolution No, 08-023
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Analysls of General Fund Unreserved/Undesignated Fund Balance 2013

Report Date: 3/26/2013

2013
Journal Fund

Description Number Balance
Eslimated Unaudited Assigned Fund Balance or {Deficit}12/31/2012 $5,006,616
Reverse previous years Commilted Fund Balance * $0
Asslgned Fund Balance or (Deficit) $5,006,6156
2013 Budgeted Surplus /{Deficlt) 392,308
BUDGET ADSUSTMENTS POSTED IN JANUARY THROUGH MARCH 2013
Budget for Pinconning Park grant 13-01-0605 $10,000
Budget for Prosscutor and courts document management, workflow analysls 13-02-0133 -$30,000
MARGCH 27, 2013 -20,000

$5,078,024

Assigned Fund Balance or (Deflclt) 3/27/2013




THOMAS L. HICKNER
Bay County Executive

FINANCE DEPARTMENT

Bay County Building

515 Center Avenue, Suite 701
Bay City, M! 48708-5128

TO: Kim Coonan, Chalrperson
Ways & Moans Commilttee
FROM: Crysial Hebert
Finance Officar
RE: Executive Directive #2007-11
DATE: March 27, 2013
REQUEST:;

Please place this memo on the April 2, 2013, agenda for your committea’s information.

BACKGROUND:

CRYSTAL A. HEBERT
Finance Officer

heberic@baycounty.net

KIMBERLY A, PRIESSNITZ
Assistant Finance Officer
Ii! k@baycounty.

On March 6, 2013, an e-mall was sent requesting departments to contact thelr grantor agencles to confirm thelr leve!
of grant funding for the current year. Aa stated previously, the Finance Department would request monthly updates
from these departments regarding thelr grant funding status and then provide a status update fo your committee et

your monthly meeting.

ECONOMICS:

As of the date of this misslve, the following are the updates to the previous correspondence;

1. The state grantor agencles that have responded to department’s requesta indlcate that funding levels for

the State Grants with regard to fiscal year 2012 and/or 2013 appear to have no changes.

RECOMMENDATION:
To recelve.

¢ Tom Hlcknor
Michael Gray
Marty Fllzhugh
Kim Prlessniiz
Tim Quipn

TEL (989) 8954030 TDD (989) B95-4049 FAX (969) 895-4039
yrww, baveounty-ml.gov
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