PERSONNEL/JUDICIAL COMMITTEE
AGENDA
TUESDAY, DECEMBER 18, 2012

COMMISSION CHAMBERS, FOURTH FLOOR, BAY COUNTY BUILDING
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PLEASE NOTE:

CALL TO ORDER

ROLL CALL

MINUTES (11/20/12)

PUBLIC INPUT

PETITIONS AND COMMUNICATIONS

A, Retirement Coordinator - Request to Purchase Other Governmental Service Credit
(Seeking approval for John Babiarz, Sheriff Department, to purchase one

year and ten months of service credit (7/16/90 through 4/24/92 -
proposed resolution attached)

B. Personnel Director
1. Vacancies (Seeking authorization to post/fill - proposed resolution
attached)

a. Health Dept.

1. Temporary Typist Clerk for training purposes, up to 120 hours,
$15.01/hr.)

2. Nurse Practitioner (pt, $31.83/hr. with limited benefits)

3. Public Health Nurse (ft, $18.20/hr. for RN; $$18.81 - $23.08
for BSN)

b. Degartment of Housing (Center Ridge Arms) - Maintenance (ft,
$12.71/hr. entry)

2. Wage Study {(Seeking authorization to proceed with RFP process to
conduct wage study of represented and unrepresented Bay County
employees - proposed resolution attached)

REFERRALS

UNFINISHED BUSINESS

NEW BUSINESS

MISCELLANEOUS

ADJOURNMENT

THE COMMITTEE CHAIR HAS REQUESTED THAT ANY ELECTED OFFICIAL,
DEPARTMENT/ DIVISION HEAD PLACING AN ITEM ON THE WAYS AND MEANS
COMMITTEE AGENDA BE PRESENT OR HAVE A REPRESENTATIVE PRESENT TO

SPEAK TO THEIR REQUEST AND/OR ANSWER ANY QUESTIONS POSED BY
COMMITTEE MEMBERS.



PERSONNEL/JUDICIAL COMMITTEE
MINUTES

MEETING OF THE PERSONNEL/JUDICIAL COMMITTEE ON TUESDAY, NOVEMBER 20, 2012, in the Commission Chambers,
Fourth Floor, Bay County Building, 515 Center Avenue, Bay City, MI 48708,

Call to order @ 4:00 P.M. by Chair Ryder.

Roll call:
MOTION NO.
COMMISSIONERS PRESENT 1 2 3 4 5 G 7 8 9 10 11
TOM RYDER, CHAIR P Y N Y Y Y Y Y
ERNIE KRYGIER, VICE CHAIR 4 s/Y N S7Y SiY Y M/Y MY Y
MICHAEL J. DURANCZYK P Y SY N Y Y Y Y Y
DBRANDON KRAUSE P N N M SrY SrY Y SfY
YAUGHN J, BEGICK P Y MY N M Y Y Y Y Y
DONALD J. TILLEY P Y N N Y Y Y Y MY
KIM COONAN, EX OFFICIO P MY N M/Y MY MY Y S/Y Y
MOTION NO.
COMMISSIONERS PRESENT 12 13 14 15 16 17 18 19 20 21 22
TOM RYDER, CHAIR
ERNIE KRYGIER, YICE CHAIR
MICIHAEL J. DURANCZYK
BRANDON KRAUSE
YAUGIIN J. BEGICK
DONALD J. TILLEY
KIM COONAN, EX OFFICIO
MOTION NO.
COMMISSIONERS PRESENT 23 24 25 26 27 28 29 30 31 32 33
TOM RYDER, CITAIR
ERNIE KRYGIER, VICE CHAIR
MICHAEL J, DURANCZYK
BRANDON KRAUSE
YAUGIIN J. BEGICK
DONALD J, TILLEY
KIM COONAN, EX OFFICIO
OTHERS PRESENT: JDAVIS, C.RUPP, TINCKNER, MFITZHUGH, CHEBERT, T.QUINN, K. PRIESSNITZ, JLMILLER, R.BRZEZINSK]I,

TMETCALFE, J.STRASZ, LREYNOLDS, T.ROEIRS, J.ENGEL, BAY 3 TV, D.BERGER

M-MOVED; 5-SUPPORTED; Y-YEA; N-NAY; ADBS.-ANSTAIN;E-EXCUSED; A-ABSENT

./,__
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NOTE:
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TUESDAY, NOVEMBER 20, 2012
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In addition to these typed minutes, this Committee meeting was also taped
by Bay 3 TV and those tapes are available for review in the Administrative
Services Department or can be viewed on Bay County’s website

www.baycounty-mi.gov/executive/videos.

MOVED, SUPPORTED AND CARRIED TO APPROVE THE MINUTES OF
THE OCTOBER 16, 2012 PERSONNEL/JUDICIAL COMMITTEE
MEETING AS PRINTED.

Public input was called with no one expressing a desire to address the
Committee.

The first item on the agenda was a proposed resolution by Commissioner
Vaughn J. Begick, 3" District, eliminating benefits (health Insurance,
retirement, per diems and local mileage) for County Commissioners
commencing 1/1/13. Commissioner Begick noted that County
Commissioners are not full time but are considered part time and not many
places provide these kinds of henefits for part time employees. The
Commissioners salary is fair compensation considering the state of the
economy. He pointed to decreased property tax values, questionable
revenue sharing funds and possible elimination of the state’s personal
property tax. ‘

MOVED, SUPPORTED AND DEFEATED TO REFER COMMISSIONER
BEGICK’S PROPOSED RESOLUTION RE ELIMINATION OF BENEFITS
FOR COUNTY CONMMISSIONERS TO THE FULL BOARD.

Board Chair Coonan reminded that for the current term the Board did
eliminate health insurance for future County Commissioners. He offered
an amendment to Commissioner Begick’s resolution. It was

MOVED, SUPPORTED AND DEFEATED TO AMEND COMMISSIONER
BEGICK’S RESOLUTION BY ADDING LANGUAGE “THAT ANY
COMMISSIONER WHO MEETS THE RETIREMENT SYSTEM CRITERIA
IS EXEMPT FROM COMMISSIONER BEGICK’S RESOLUTION”.

Commissloner Krause supported Commissioner Coonan’s position and
offered another amendment
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MOVED (NO SUPPORT) TO ELIMINATE HEALTH CARE BENEFITS
ONLY.

Commissioner Tilley spoke against the resolution and was of the opinion
that eliminating benefits could discourage interest in government work.
Health care benefits should not be taken away from anyone. Taking away
per diems will result in lack of interest in serving on these boards since
usually a working commissioner must take time off from work to attend
these meetings.

Commissioner Davis supported Commissioner Begick’s resolution noting
that the Commissioners are paid good money. County new hires don’t get
retirement benefits and can pay for health insurance out of their own
pocket. Commissioners don’t need to be paid mileage reimbursement nor
per diems.

The next item on the agenda was a resolution sponsored by Commissioner
Joe Davis, 4" District, re increased staffing in the County Clerk’s office.
It was

MOVED (NO SUPPORT) TO REFER CONMMISSIONER DAVIS’
RESOLUTION RE INCREASED STAFFING IN THE COUNTY CLERK’S
OFFICE TO THE FULL BOARD.

Vacancies were next on the agenda. It was

MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD
APPROVAL TO POST/FILL DRIVER POSITIONS IN THE DIVISION ON
AGING: DRIVERS (2) (ON-CALL, PART TIME) AND DRIVER (PART
TIME).

MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD
APPROVAL TO POST/FILL A YOUTH DEVELOPMENT WORKER
VACANCY (FT) AT THE JUVENILE HOME.

MOVED,; SUPPORTED AND CARRIED TO RECOMMEND BOARD
APPROVAL TO POST/FILL A PUBLIC HEALTH NURSE (FT, FLOATER
POSITION) IN THE HEALTH DEPARTMENT.

-



PERSONNEL/JUDICIAL COMMITTEE
TUESDAY, NOVEMBER 20, 2012

PAGE 4
MOTION NO.
9 MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD
APPROVAL TO POST/FILL AN OUTREACH WORKER VACANCY (FT) IN
THE HEALTH DEPARTMENT - WIC PROGRAM.
10 MOVED, SUPPORTED AND CARRIED TO ADJOURN (4:15 P.M).

Submitted by:

@Wm@ %wyaﬂ

Deanne Berger
Board Coordinator



THOMAS L. HICKNER
Bay County Executive

DATE:

TO:

FROM:

RE:

BAY COUNTY EMPLOYEES' RETIREMENT SYSTEM
BAY COUNTY VOLUNTARY EMPLOYEES’ BENEFICIARY ASSOCIATION

December 10, 2012

Deanne Berger

BAY COUNTY BUILDING

518 CENTER AVENUE, SUITE 706
BAY CITY, MICHIGAN 48708-5128

Danean Wright' (.9' et U .

Other Governmental Service Time- Jo

Babiarz- Sheriff Depattment

BOARD OF TRUSTEES
Steven Gray
Chalrperaon

Richard Brzezinakl
Ann Carpenter

Kim Coonan

Willlam Deston

Shart Peltler

Matthew Peti

Tom Ryder

Thomas Starkweather

ADMINISTRATIVE STAFF
'rlfran{VJerry

Danean Wright

(989) 696-4630

TDD (889) 895-4049

" FAX (989) 805-4039

Enclosed you will find the request from John Babiarz to purchase one year and ten months of

other governmental service credit from July 16, 1990 to April 24, 1992.

I have all of the required documents needed to process this request.

If you have any questions please contact me.




12/02/12

Personne! Committee:

1, John Babiarz, an employee of the Bay County Sheriff’s Office, would like to request to
purchase my other governmental service credit from 07/16/90 through 04/24/92. T have
all of the necessary documents filed with Danean Wright, Retirement Administrator.

Thank you for your consideration in pgprovinig the purchase of this other governmental
service credit.




No. 2013-

BAY COUNTY BOARD OF COMMISSIONERS
1/8113

RESOLUTION

BY: PERSONNEL/JUDICIAL COMMITTEE (12/18/12)

RESOLVED By the Bay County Board of Commissioners that pursuant to its
resolution no. 96-331- OTHER GOVERNMENTAL SERVICE CREDIT
FOR RETIREMENT - adopted December 17, 1996, authorization is
granted for John Babiarz (Sheriff Department)} to purchase one
year and ten months of governmental service credit (July 16, 1990
to April 24, 1992) City of Rochester for retirement purposes in
accordance with all terms and conditions contained in resolution no.
96-331.

TOM RYDER, CHAIR
AND COMMITTEE

GovtServCredit-Retirement-John Bablarz

MOVED BY COMM,

SUPPORTED BY COMM.
COMMISSIONER YI|N E COMMISSIONER Y N E | COMMISSIONER Y N | E
Michael J. Duranczyk Joe Davis Tom Ryder
Brandon Krause Ernle Krygler Christopher Rupp
Vaughn J. Begick Kim Coonan Donald J. Tilley
VOTE TOTALS:
ROLL CALL:  YEAS NAYS, EXCUSED,
VOICE: YEAS NAYS EXCUSED
DISPOSITION: ADOPTED DEFEATED, WITHDRAWN
AMENDED CORRECTED REFERRED,




 BAY COUNTY _ B Thomas L. Hickner
) PERSONNEL DEPARTMENT - County Executive
§ Tlanulnn. Director _ _ Tiffany Jerry, Payroll/Benofits Super.
{989) 895-4098 (1) ) - (959) 895-4032 (T)
(989) 895-2076 (F) , o . _ {pggj 895-4039 53

Danean Wright, Retiromnnt AdeAcct
Wi :
{989) 895—4043 ( U

. December 13, 2012

_ _ _ (989) 8954113 (F)
Mr, Tom Ryder, Chalrperson . . Penny Weller. Payroll CIark
Personnel/Judicial Committee : _ _ (989) eyoounly m-
Bay County Board of Commlssloners _ ,
515 Center Avenue : (689) 8.95'4039 ()

Bay Clty, Mt 48708
Re:  Personnel/ludiclal cOmmIttee.Agen'da'
" Dear Commissloner Ryder:

Please conslder the following ltems for the agenda of your committee for the meetlng on
* December 18, 2012, :

1. Reqﬁest: ' Health department administration has submlt,t'ed a request to hire Eunice
Wilson for & total of 120 hours to train staff at the health department.

Background: Ms. Wilson retired In July and has the expertise needed to train staff In
the Family Planning clinic. '

Finance/Economlcs:  Not to exceed 120 hours at $15.01 per hour with no benefits.
Recommendation: Please approve this réquest and refer to the full Board.

2,  Request: Health department administration has submitted a request to replace
thelr current Nurse Practitioner on a part-time basis, with no benefits or
to secure the services of 8 qua!lﬂed equlvalent viaa contractual
agreement.

-

Background: The current Nurse Practltloner In Family Planning at the Health

Department s 2 retiree that has been employed on a part-time basis since -
2005. She Is ending her employment with the Bay County Health
Department sometime on or around March 1, 2013, In order to continue
Family Plannlng services In the ¢linlc without Interruptlon, areplacement

Is necessary.

Flnance/Economics:  $31.83 per hour with limited benefits, There Is no financlat consideration
' at this time as this position Is already budgeted,

Recommendation: " Please approve this request and refer to the full Board.

516 Center Avenus, Bay Clty, Ml 48708 » TDD (Hesilng Impalred) (980) 896-4049

-4 -




Mr. Tom Ryder, Chalrperson

Personnel/judiclal Committee
Bay County Board of Commissioners.

December 13, 2012 -
Page 2

3. Reql.iestz ‘

Background:

Finance/Economics:

Recommendation:

4," . Request

Background: '

FlnancélEconom!cs:

Recommendatlon:

The health department has submitted a request to post and flil a full tlme
Publlc Health Nurse {Maternal Infant Health Program).

Current employee Is retiring.

'$18.20 - $22.46 per hour for an RN or $18.81 - $23.08 per hour for a BSN.

Full-time with benefits. There are no financlat consideratlons, as funds are
avallable within the program budget and can be utllized to flli the position.
Please approve this request and refer to the full Board.

We are in recelpt of a request to post and fill a ma!ntenance position at
the Department of Houslng.

Currently employee will be retlring In January, 2013,

Full-time USW position with benefits. $12.71 per hour entry, progressing -
to $15.01 per hour after 2 years (TU06). No generai fund doflars are used
for this position.

Please approve this request and refer to the full Boa fd.

Thank you for your consideration. If you have any questions concerning the items listed, please

feel free to contact me,

¢ Tom Hickner
Mike Gray
Marty Fltzhugh
Crystal Hebert
Barb MacGregor
Tammy Roehrs
Joel Strasz
Amy Revette

GA\Boswrd\Personnakiudicial\2011\Decamberwpd

Sincerely,

Tim Qulinn, Director
Personnel and Employee Relations




No. 2013-

BAY COUNTY BOARD OF COMMISSIONERS
1/8/13
RESOLUTION

BY: PERSONNEL/JUDICIAL COMMITTEE (12/18/12)

RESOLVED By the Bay County Board of Commissioners that concurrence is given to
post/advertise/ffill the following full time/part time/temporary/seasonal or co-op
positionsfvacancies, monies for said positions to come from the respective
departmental budgets:

A. Health Department

1. Typist Clerk (Eunice Wilson - up to 120 hours for training purposes;
$15.01/hr.)

2. Nurse Practitioner (part time; $31.83/hr. with limited benefits)

3. Public Health Nurse (ft, $18.20 - $22.46 for RN; $18.81 - $23.08 for
BSN)

B. Department of Housing (Center Ridge Arms) - Maintenance (ft, $12.71/hr.
entry)

RESOLVED That budget adjustments, if required, are approved.

RESOLVED That it is clearly understood that any positions funded through a grant shall be
terminated or hours reduced if grant funding s terminated or reduced.

TOM RYDER, CHAIR

AND COMMITTEE
Vacancies - January
MOVED BY COMM.
SUPPORTED BY COMM.
COMMISSIONER Y |N E COMMISSIONER Y N E | COMMISSIONER Y N | E
Michael J. Duranczyk Joe Davis Tom Ryder
Brandon Krause . Ernle Krygler Christopher Rupp
Vaughn J. Beglck Kim Coonan Denald J. Tiltey
VOTE TOTALS:
ROLL CALL:  YEAS NAYS, EXCUSED
VOICE: YEAS NAYS, EXCUSED___
DISPOSITION: ADOPTED DEFEATED, WITHDRAWN,
AMENDED., CORRECTED REFERRED

.-../0-



BAY COUNTY . - S " Thomas L. Hickner

PERSONNEL DEPARTMENT . County Executive
§ Tim Quinn, Director - . . Tiffany Jerry, PayrolUBenefits Suger.
f  quinni@baycounty.net i o veounty.
(989) 895-4098 (T) : _ . (989) 895-4032(T)
(989) 896-2076 (F) . _ (989) 805-4039 (F)
Danean Wright, Reth:ment AdeAco-:t
wrlght
(9891 895-4043 (' 7]
' . _ {939} 5954113 {F)
December 13, 2012 Penny V\;el!er. Payroll Clerk
' ' (989) 895-4044 (T)
(989) 896-4039 (F)

To:  Tom Ryder, Chalr of Parsonnel / Judiclal Committee
Kim Coonan, Chalr, Bay County Board of Commissloners

From: Tim Qu}nn, Director of Personnel and Employee Relatlonsﬁ% "y

Request

.To authorl-ze an RFP process to conduct a wage st'udy of represented and unrepresented
employees.

Background

The County has not engaged a comparative wage study since the mld 1980’s. Market trends in
Michigan are belleved to have driven changes in the prevalling wage structure In the public
sector across all sectors of our wage classification system. Proper wage classification

. administration Is esseéntial to attract and retain talented candidates and to use resources for
wages and benefits appropriately. ' :

Finance
There Is no Impact'because' this réquest Is only to authorize an RPF,
Recommaendation

Move th'l_s request to the Board of Commissioners for approval.

516 Center Avenue, Bay City, Ml 48708 » TDD (Hoai:lno Impalred) (886) 895:404%
: www.baveounty-ml.goy '

_// -




No. 2013-

BAY COUNTY BOARD OF COMMISSIONERS

BY:
WHEREAS,

WHEREAS,
WHEREAS,

WHEREAS,

RESOLVED

1/8/13

RESOLUTION

PERSONNEL/JUDICIAL COMMITTEE (12/18/12)

Bay County has not engaged a comparative wage study since the
mid 1980's; and

Market trends in Michigan are believed to have driven changes in
the prevailing wage structure in the public sector across all sectors
of the County’s wage classification system; and

Proper wage classification administration is essential to attract and
retain talented candidates and to use resources for wages and
benefits appropriately; and '

County Administration recommends pursuing a wage study for Bay
County; Therefore, Be It

That the Bay County Board of Commissioners authorizes County
Administration to proceed with a Request for Proposals (RFP)
process to conduct wage study of represented and unrepresented
Bay County employees.

TOM RYDPER, CHAIR
AND COMMITTEE

Personnel - RFP for Wage Study

MOVED BY COMM,

SUPPORTED BY COMM,

COMMISSIONER Y|N E COMMISSIONER Y N E | COMMISSIONER Y N | E
Michael J. Duranczyk Joe Davls Tom Ryder
Brandon Krause Ernle Kryglar Christopher Rupp'
Vaughn J. Begick Kim Coonan Donald J, Tliley
VOTE TOTALS:!
ROLL CALL: YEAS NAYS, EXCUSED,
VOICE: YEAS, NAYS. EXCUSED,

DISPOSITION: ADOPTED

AMENDED

DEFEATED WITHDRAWN
CORRECTED REFERRED.

~/2—



