BAY COUNTY BOARD OF COMMISSIONERS

ORGANIZATIONAL MEETING
MONDAY, JANUARY 3, 2011
4:00 P.M.

COMMISSION CHAMBERS, FOURTH FLOOR, BAY COUNTY BUILDING
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AGENDA
CALL TO ORDER
ROLL CALL
INVOCATION
PLEDGE OF ALLEGIANCE
OATH OF OFFICE

DESIGNATION OF TEMPORARY CHAIRMAN TO
CONDUCT ELECTION OF OFFICERS

ELECTION OF OFFICERS - 2011

A.  CHAIRMAN

B. VICE CHAIRMAN

C. SERGEANT AT ARMS
CITIZENS INPUT

PETITIONS AND COMMUNICATIONS

A.  Personnel Director - Listing of Authorized
Department Heads (Receive)

UNFINISHED BUSINESS
NEW BUSINESS
MISCELLANEOUS
ANNOUNCEMENTS
RECESS/ADJOURNMENT



BAY COUNTY

Thomas L. Hickner

Board Chairman

Bay County Board of Commissioners
515 Center Avenue, Suite 405

Bay City, Ml 48708-5125

PERSONNEL DEPARTMENT County Executive
Tim Quinn
Personne! Director
quinnt@baycounty.net
December 20, 2010

Re:  Organizational Meeting of the Board - 2011

Dear Chairman of the Board;

Please consider this item for the agenda of the Board of Commissioners’ organizational

meeting scheduled for January 3, 2011.
Approved Departments

Background: The Board’s annual

budget resolution directs administration to provide a list of

approved departments to the Board at its organizational meeting.

Finance/Economics: N/A

Recommendation:  Receive the list of departments and department heads under P.A. 139.

Authorized Department Heads

Authorized Departmental Titles

Norman, Leonard

Department of Central Dispatch

MacGregor, Barbara

Department of Community Health

Fitzhugh, Martha

Department of Corporation Counsel

Gray, Michael

Department of Recreation and Administrative
Services

Mannlkko, Bruce

Department of Public Defender

Ogar, Laura

Department of Environmental Affalrs and
Community Development

Gruber, Richard

Department of Equalization
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Bay County Board of Commissioners
December 20, 2010

Page Two
Quinn, Tim Department of Personnel and Employee
Relations
Quinn, Tim Department of Finance
Bollman, Juliann _ Department of Child Care Services
Hayes, Marie Department of Housing
Sincerely,
Tim Quinn, Director
Personnel and Employee Relations
TQ/mr
cc: Tom Hickner
Marty Fitzhugh
Mike Gray
P.A. 139 file
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