WAYS AND MEANS COMMITTEE
AGENDA
TUESDAY, NOVEMBER 1, 2011

4:00 P.M.

COMMISSION CHAMBERS, FOURTH FLOOR, BAY COUNTY BUILDING

PAGE NO.
|

Il
1-5 i

6- 8

9-10

11-15

16-18

18-20

21-22

23-24

CALL TO ORDER

ROLL CALL

MINUTES (10/4/11)

PUBLIC INPUT

PETITIONS AND COMMUNICATIONS

A

Bay County Treasurer - Delinquent Tax Revolving Fund Transfer (Seeking
concurrence with recommendation to add $190,000 to the 2011 transfer
amount of $772,321 for a total of $962,000 for 2012 - proposed
resolution attached)

Friend of the Court - FY2012 Federal Visitation and Access Grant (Seeking
approval of the required documents (grant application, grand award
documents, grant contracts) and authorization for Board Chair to sign
all required documents; Finance Department oversight; approval of
required budget adjustments - proposed resolution attached)

Assistant County Executive for Recreation and Administrative Services -
Shared Services: Recreation (Receive)

Corporation Counsel - Leases for Adult Foster Care Homes (Seeking
approval of new 5 year leases for 9 group homes with same conditions
of prior leases; authorization for Board Chair to sign; approval of
required budget adjustments - proposed resolution attached)

Heaith Director

1. 2011-2012 CPBC Agreement {Seeking approval of agreement;
authorization for Board Chair to sign; Finance Department
oversight; approval of required budget adjustments - proposed
resolution attached)

2. Bay Health Plan Agreement Amendment (Seeking approval of
amended Agreement; authorization for Board Chair to sign;
approval of required budget adjustments - proposed resolution
attached)

3. Application to National Association of County & City Health Officials
for an Accreditation Support initiative for Public Heaith Departments
and Organizations (Seeking approval of grant application
documents, grant award documents, grant contracts;
authorization for Board Chair to sign all required documents;
approval of required budget adjustments - proposed resolution
attached)



25 F. Information Systems - Status Update: Thin Client Installation (Receive)

26-33 G. MSU Extension District Coordinator - Memorandum of Agreement between
County of Bay and MSU Extension (Receive and refer to December W&M)
H. Finance Director
34-45 1. Budget Adjustments {Seeking approval of proposed resolution)
46 2. Analysis of General Fund Unreserved/Undesignated Fund Balance

2011 (Receive)
47 3. Executive Directive #2007-11 {(Receive)
Vi REFERRALS
VIl UNFINISHED BUSINESS
VIl NEW BUSINESS
IX CLOSED SESSION (when requested)
X MISCELLANECUS
Xl ANNOUNCEMENTS
Xt ADJOURNMENT

PLEASE NOTE: THE COMMITTEE CHAIR HAS REQUESTED THAT ANY ELECTED OFFICIAL,
DEPARTMENT/DIVISION HEAD PLACING AN ITEM ON THE WAYS AND MEANS
COMMITTEE AGENDA BE PRESENT ORHAVE AREPRESENTATIVE PRESENT
TO SPEAK TO THEIR REQUEST AND/OR ANSWER ANY QUESTIONS POSED
BY COMMITTEE MEMBERS.



WAYS AND MEANS COMMITTEE
MINUTES
MEETING OF THE BAY COUNTY WAYS AND MEANS COMMITTEE HELD ON TUESDAY, OCTOBER 4, 2011, IN THE COMMISSION
CHAMBERS, FOURTH FLOOR, BAY COUNTY BUILDING.

CALL TO ORDER BY CHAIR KRYGIER AT4:00 P.M.

ROLL CALIL:
MOTION NO.
COMMISSIONERS PRESENT: 1 2 3 4 5 6 7 8 9 10 1 12
ERNIE KRYGIER, CHRMN P Y Y N y Y Y Y Y Y ¥ Y
KIM COONAN, V.CHRMN. P Y SIY N Y Y Y Y Y Y Y Y
MICHAEL J. DURANCZYK P Y N Sy y Y y Y y ' SV Y
BRANDON KRAUSE P % N Y Y Y Y sy | sy Y MY Y
VAUGHN J. BEGICK P Y N MY Y Y Y y Y Y Y Y
JOE DAVIS P v N Y Sy Sy SIY Y sy Y SY Y Y
TOM RYDER r Y MY N Y Y MY Y Y Y Y srY
CHRISTOPHER RUPP P SIY N Y Y Y Y Y Y Y Y Y
DONALD J. TILLEY, EX OFFICIO P MY Y N MY | MY MY | OSY Y MY | MY ¥ M7Y
MOTION NO.
COMMISSIONERS PRESENT: 13 14 15 16 17 18 19 20 21 22 23 24
ERNIE KRYGIER, CHRMN Y Y Y Y Y Y Y Y Y Yy Y
KIM COONAN, V.CHRMN, Y Y MY Y Y Y Y Y MY Y Y
MICHAEL J, DURANCZYK Y SIY sy Y Y SrY SIY Y Y Y Y
BRANDON KRAUSE. v Y v Y sy | ay Y Y Y Y Y
VAUGHN 4. BEGICK Y Y Y Y Y Y Y Y Y N Y
JOE DAVIS Y MY Y MY Y ¥ Y MY Y SIY Sy
TOM RYDER sry Y Y Y v Y Y Y Y Y Y
CHRISTOPLER RUPP Y Y Y Y Y Y Y Y Y My | amy
DONALD J. TILLEY , EX OFFICI0 MY Y Y sy | v Y My | sy sy Y Y
MOTION NO,
COMMISSIONERS PRESENT: 25 26 27 28 29 30 31 2 33 34 35 36
ERNIE KRYGIER, CHRAMN
KIM COONAN, V.CHRMN,
MICHAEL J. DURANCZYK
BRANDON KRAUSE
VAUGHN J. BEGICK
JOE DAVIS
TOM RYDER
CHRISTOPHER RUPP
DONALD J. TILLEY, £X OFFICIO

OTHERS PRESENT: THICKNER, MLFITZHUGH, CHEBERT, T.QUINN, JIMILLER, RREDMOND, P.BESON, RBRZEZINSKIL, R.PABALIS, K.PRIESSNITZ,
PLCZERWINSKI, JSTRASZ, P.BOSTICK, LREYNGLDS, BAY 3TV, LHALL, REPRESENTATIVES OF THE MONITOR TWP. DDA, TUHE
BAY AREA CHAMBER OF COMMERCE AND MONITOR CHARTER TOWNSHIP, D.BERGER

M-MOVED; S-SUPPORTED; Y-YEA; N-NAY; ABS-ABSTAIN; E-EXCUSED; A-ABSENT; W-WITHDRAWN /W
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MOTION NO.

NOTE:

In addition to these typed minutes, this Committee meeting was also taped
by Bay 3 TV and those tapes are available for review in the Administrative
Services Department.

MOVED, SUPPORTED AND CARRIED TO APPROVE THE MINUTES OF THE
SEPTEMBER 6, 2011 WAYS AND MEANS COMMITTEE MEETING AS
PRINTED.

Public input was called. Alice Girard representing the Bay Area Chamber of Commerce
provided a brief history of the Monitor Township DDA and its successes since its
inception. She strongly favored approval of the amendment to the Monitor Township
DDA Agreement. Also representing the Chamber of Commerce and speaking in favor
of the amendment were Pat O'Brien and Mike Nielson. Speaking in favor of the
amendment from the Monitor Township DDA was Bill Bartlett, Chair of the DDA for 16
years. He felt the amendment was a fair proposal that will flow taxes to the County but
still maintain the DDA. Mr. Bartlett was seeking a favorable recommendation from this
Committee to the full Board for approval of the proposed resolution. It was

MOVED, SUPPORTED AND DEFEATED TO REFER THE PROPOSED
AMENDMENT TO THE MONITOR DDA AGREEMENT TO COUNTY
ADMINISTRATION FOR FURTHER REVIEW, (ROLL CALL VOTE: 4 YEAS;
5 NAYS)

Commissioners Ryder and Coonan felt that additional information is warranted to answer
questions some of the Commissioners have. County Executive Tom Hickner noted that
while he has no objection to the referral he does support the amendment.

Commissioner Begick opposed the referral pointing out that this amendment is a
“win/win” situation for Bay County who currently captures no taxes but under the
amendment will capture approx. $175,000 from properties west of Mackinac Road.

Commissioner Rupp supported the amendment as well but did respect the desire of
some Commissioners to get additional information. Lengthy discussion followed with
Commissioner Coonan questioning the state of the Park’s infrastructure, marketing costs
(minimal), DDA operation costs ($80,000), new (not transferred) jobs. Commissioner
Ryder questioned if there is any give on the sunset clause (the amendment removes the
sunset language)? Mr. Bartlett replied that the sunset clause is a significant tool that the
DDA won't get back if given up now. Further discussion followed on the outstanding
debt ($900,000 approx.). When the debt is paid off, the DDA ends and if there is
additional [and acquisition in the future, it will require Board of Commissioners approval.
It was questioned what happens to proceeds from sale of property on the west side and
the response was those monies will go into the DDA fund. Commissioner Davis voiced
his opinion that he only sees this as a win/win situation, the County starts to get some
money and the DDA remains. Commissioner Coonan questioned if when the debt is paid
off before 2025, does the DDA end? Mr. Bartlett responded that if the debt is paid off
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MOTION NO.
and there is no development there is no reason for the DDA to exist. The County
Executive interjected that if the debt is paid off but the DDA continues, the plan can be
amended to include improvements. Commissioners Coonan, Ryder, Tilley and Krygier,
as well as the Board’s Financial Analyst Bob Redmond, voiced their opinion that more
information is necessary before making this decision with Committee Chair Krygier
pointing that this Board has a fiduciary responsibility to the taxpayers. However,
Commissioners Begick, Davis, and Rupp felt that sufficient information has been
provided and questions answered. Commissioner Begick noted that the DDA meetings
are open, minutes are readily available for review. It was then

3 MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD
APPROVAL OF THE PROPOSED RESOLUTION RE AMENDMENT TO
MONITOR TOWNSHIP DDA DEVELOPMENT AGREEMENT. (ROLL CALL
VOTE: 5 YEAS; 4 NAYS)

4 MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD
APPROVAL OF THE STRATEGIC TRAFFIC ENFORCEMENT GRANT FY-
2012 (SHERIFF DEPT.)

5 MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD
APPROVAL OF THE PROPOSED RESOLUTION RE TRANSFER FEE
REVENUE AND SALES PROCEEDS FROM 2008 & 2009 DELINQUENT
REAL PROPERTY TAX SALE (TREASURER).

A letter from the Drain Commissioner Joseph Rivet relative to adoption of an ordinance
requiring inspection of septic systems was next on the agenda.

6 MOVED, SUPPORTED AND WITHDRAWN TO RECOMMEND BOARD
APPROVAL OF ORDINANCE REQUIRING INSPECTION OF SEPTIC
SYSTEMS.

There were questions regarding this proposed ordinance and only the Health
Department was present to respond in the person of Joel Strasz, however, Mr. Strasz
advised that the Health Department did not author the letter requesting an ordinance.
As regards the question of who pays for the inspection, Mr. Strasz responded that
typically the homeowner will incur the cost. It was

7 MOVED, SUPPORTED AND CARRIED TO REFER THE ISSUE OF
ORDINANCE REQUIRING INSPECTION OF SEPTIC SYSTEMS TO
ADMINISTRATION FOR FURTHER STUDY (DRAIN OFFICE).

8 MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD
APPROVAL OF THE PROPOSED RESOLUTION RE 2011 ASSESSMENT
ROLLS (DRAIN OFFICE). -3 -
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9
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MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD
APPROVAL OF THE PROPOSED RESOLUTION RE FY2011 SHSGP AND
CITIZEN CORPS PROGRAM GRANT AGREEMENT (ADMINISTRATIVE
SERVICES/HOMELAND SECURITY).

MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD
APPROVAL OF THE PROPOSED RESOLUTION RE ROLLIN M.
GERSTACKER FOUNDATION GRANT (ADMINISTRATIVE
SERVICES/HOMELAND SECURITY).

MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD
APPROVAL OF THE PROPOSED RESOLUTIONS RE AMENDMENT TO BAY
COUNTY EMPLOYEES' RETIREMENT ORDINANCE (CORPORATION
COUNSEL).

MOVED, SUPPORTED AND CARRIED TO RECOMMEND WAIVER OF THE
BOARD RULES FOR ADOPTION OF THE PROPOSED AMENDMENT TO THE
BAY COUNTY EMPLOYEES’ RETIREMENT ORDINANCE (CORPORATION
COUNSEL).

MOVED, SUPPORTED AND CARRIED TO RECEIVE NOTIFICATION OF
TUITION REIMBURSEMENT TO DAN DICKS (SANITARIAN, HEALTH
DEPT.) (PERSONNEL DEPT.)

MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD
APPROVAL OF THE PROPOSED RESOLUTION RE RISK AVOIDANCE
PROGRAM (RAP) GRANT (JUVENILE HOME).

MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD
APPROVAL OF PROPOSED RESOLUTION RE PURCHASE OF NEW AND
USED EQUIPMENT, AUTHORIZATION FOR OLD EQUIPMENT SALE WITH
PROCEEDS TO BE USED FOR PURCHASE OF EQUIPMENT; APPROVAL OF
REQUIRED BUDGET ADJUSTMENTS (BUILDINGS AND GROUNDS).

MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD
APPROVAL OF SUBMITTED BUDGET ADJUSTMENTS (VARIOUS).

MOVED, SUPPORTED AND CARRIED TO RECEIVE ANALYSIS OF
GENERAL FUND UNRESERVED/UNDESIGNATED FUND BALANCE 2011
(FINANCE DEPT.).

MOVED, SUPPORTED AND CARRIED TO RECEIVE EXECUTIVE
DIRECTIVE 2007-11 (FINANCE DEPT). _ (//ﬁ_
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19

20

21

22
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MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD
APPROVAL OF PROPOSED RESOLUTION RE SHARED SERVICES - GREAT
LAKES BAY REGION (COUNTY EXECUTIVE).

MOVED, SUPPORTED AND CARRIED TO GO INTO CLOSED SESSION
PURSUANT TO MCLA 15.268, Sec. 8 ©: FOR STRATEGY AND
NEGOTIATION SESSIONS CONNECTED WITH THE NEGOTIATION OF A
COLLECTIVE BARGAINING AGREEMENT WHEN EITHER NEGOTIATING
PARTY REQUESTS A CLOSED HEARING (ROLL CALL VOTE -
UNANIMOUS).

MOVED, SUPPORTED AND CARRIED TO GO BACK TO REGULAR ORDER
OF BUSINESS.

MOVED, SUPPORTED AND CARRIED TO DIRECT THE PERSONNEL
DIRECTOR TO APPEAL THE 312 ARBITRATION RULING.

Commissioner Duranczyk announced tomorrow’s Lunch and Learn event (11:30 a.m. to

1:30 p.m.) sponsored by the Pinconning/Linwood Chamber of Commerce. This will be
held at Pinconning Park and will be an excellent learning event. He encouraged

Commissioners attendance.

There being no further business, it was

23

MOVED, SUPPORTED AND CARRIED TO ADJOURN (5:32 P.M.).

Submitted by:

@(3(1/} e %(%;(/ (&7

Deanne Berger
Board Coordinator



COUNTY OF BAY

515 Center Avenue, Suite 103 Bay City, Ml 48708-5122

RICHARD F. BRZEZINSKI - PHONE (989) 895-4285
'BAY COUNTY TREASURER FAX (989) 895-4082

To: Ernie Krygier, Chair of Ways and Means Committee
Date: October 25, 2011
Re: Annual Review of the Delinquent Tax Revolving Fund

Background: ; ;

As of July 1, 2011 the Delinquent Tax Revolving fund had $1.4 million on hand. This is
after the annual disbursement to the tax units of $7.0 million and before the 2011
budgeted transfer of $772,321.00. Transfers to the general fund have been approximately
the amount the fund has earned. The fund has not had to borrow since 1998.

Finance/Economics

The amount of delinquent taxes turned over to the County from the local units increased
dramatically from $5.7 million in 2007 to $7.1 million in 2008 (23% increase). This
resulted in a corresponding significant decrease in cash on hand after the delinquent tax

disbursement:
$ Million
2007 31
2008 1.7
2009 1.3
2010 0.9
2011 1.4

Summary of the Delinquent Tax Revolving Fund Cash Available For Distribution:

Jun 07 Jun 08  Jun09 Jun 10 Junll

Cash available 8,882 8,812 8,516 8,060 8,066
Distribution 5,749 7,096 7,202 7,160 6,565
Cash after distribution 3,133 1,716 1,314 200 1,501

Before Transfer To General Fund
Coverage Ratio 1.54 124 118 113 1.23

2009 7,453 gross 7,160 net after refund chargebacks
2010 7,045 gross 6,565 net after refund chargebacks

H:\My Documents\delinquent tax revolving fund review 2011.docx



In addition to the delinquent tax amount increasing dramatically in 2008 and the
additional slight increase in 2009 and 2010, the existing delinquent tax payments are
slowing down through 2010. This is evidenced by total amount of delinquents
outstanding as of June 30 the last five years:

2007 $4.4 million
2008 5.9 million
2009 6.6 million
2010 7.1 million
2011 - 6.8 million

On November 4, 2003, the Bay County Board of Commissioners amended the
Delinquent Tax Revolving Fund Policy. This amendment included the establishment of
a reserve in the fund of 10% of the previous year’s distribution. In October 2008, this
Board approved increasing the reserve from 10% to 20%. .

After 2009’s distribution, the reserve decreased to 18% (8126,000 less than the required
20% reserve). The 2010 annual distribution from the Delinquent Tax Revolving Fund
to the General fund was reduced from $979,431 (100% of earnings) to $853,431, to help
maintain adequate cash to make the June 2010 distribution to local units. Even with the
reduced transfer, the reserve decreased to 13% ($532,000 less than the required 20%
reserve). The transfer for 2011 was further reduced to $772,321 to help increase the
coverage ratio. With the tax role expected to decrease due to the reduced taxable
values, it was anticipated that there would be lower delinquent tax outstanding and more
cash available for the distribution. ' :

The 2010 total county tax roll did decrease $6.7 million (5.2%) from $129.9 million to
$123.2 million. The total delinquent tax outstanding at June 30, 2011 decreased
$300,000.00 from 2010. The cash available for distribution was virtually unchanged
and the amount required to distribute decreased $400,000.00. This resulted in the
coverage ration improving from 1.13 to 1.23.

Recommendation: . :

For the year ended December 31, 2010, the Delinquent Tax Revolving fund net income
before contribution and transfers was $1,134,506. Past practice before 2008 was to
transfer total net eamnings to the General fund. Distributions in 2010 and 2011 were
reduced to help recover the shortfall below 1.20 coverage. Cash available for
distribution at June 30, 2011 was $8,066,000. This is $190,000.00 more than needed to
maintain 1.20 coverage ratio.

The positive improvement in delinquents outstanding and increase in cash available for
distribution has only occurred for one year and the tax roll should have a slight decline
again in 2011.

I recommend adding the $190,000.00, the amount above what is needed to maintain the
1.20 coverage ratio to the 2011 transfer amount of $772,321.00, for a total transfer in
2012 for $962,000.00.



BY:

WHEREAS,

WHEREAS,

WHEREAS,

RESOLVED

Neo. 2011-
BAY COUNTY BOARD OF COMMISSIONERS
11/08/11
RESOLUTION
WAYS AND MEANS COMMITTEE (11/1/11)

As of July 1, 2011 the Delinquent Tax Revolving fund had $1.4 million on
hand following the annual disbursement to the tax units of $7.0 million and
before the 2011 budgeted transfer of $772,321; and

Transfers to the general fund have been approximately the amount the fund
has earned and the fund has not had to borrow since 1998; and

The Bay County Treasurer has provided the Ways and Means Committee a
de tailed annual review of the Delinquent Tax Revolving Fund and makes his
recommendation based on that review; Therefore, Be It

That the Bay County Board of Commissioners concurs with the
recommendation of the Bay County Treasurer and authorizes adding
$190,000, the amount above what is needed to maintain the 1.20
coverage ratio to the 2011 transfer amount of $772,321, for a total
transfer in 2012 of $962,000.00.

ERNIE KRYGIER, CHAIR

AND COMMITTEE
Treasurer - DTRF Transfer
MOVED BY COMM.
SUPPORTED BY COMM.
COMMISSIONER Y |N E COMMISSIONER Y N E | COMMISSIONER Y N | E
Michael J. Joe Davis Tom Ryder
Duranczyk
Brandon Krause Ernie Krygier Christopher Rupp
Vaughn J. Begick Kim Coonan Donald 3. Tilley
VOTE TOTALS:
ROLL CALL: YEAS NAYS EXCUSED
VOICE: YEAS NAYS EXCUSED
DISPOSITION: ADOPTED DEFEATED WITHDRAWN
AMENDED CORRECTED REFERRED



Memorandum

To:  Ernie Krygier, Chairman, Ways and Means Committee
From: Jennifer Gwizdala, Office Manager, Friend of the Court
Date: 10/17 /2011

Re: FY 2012 Federal Visitation and Access Grant for the Bay County Friend of the
Court

REQUEST:

For this item to be placed on the Ways and Means Agenda for November 2010 and for
the Board Authorization for the Chairman of the Board to sign all related documentation
and/or contracts pertaining to the Federal Access and Visitation Grant for the Bay County
Friend of the Court.

BACKGROUND:

The State Court Administrative Office (SCAO) is the administrative agency of the
Michigan Supreme Court and is responsible for administering the Federal Access and
Visitation Grants to courts for the provision of direct services that increase non-custodial
parents’ access to and visitation with their children.

SCAOQ is contracting with the Bay County Friend of the Court for the provisions of direct
services that support and facilitate non-custodial parents’ access to and visitation with
their children. The direct Service Provider Agency for the Bay County Friend of the
Court is Lutheran Child & Family Service. Lutheran Child & Family Service will provide
supervised parenting time based on Court Order referrals from the Friend of the Court
office. Supervised (including monitored and therapeutic) parenting time is eligible for
reimbursement under this Agreement.

FINANCE:

The total Access and Visitation funding available to the Bay County Friend of the Court
is $2,200.00. FY 2011’s allocation was $1,900, which demonstrates an increase in the FY
2012 of $300.00. This number is based upon what our office used in the prior year,
RECOMMENDATION:

The Friend of the Court requests the Board of Commissioners authorize the Chairman of

the Board to sign all related documentation and / or contracts pertaining to the Federal
Access and Visitation Grand after review by the Corporation Counsel.

-G ~



BY:
WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

RESOLVED

RESOLVED

RESOLVED

No. 2011-

BAY COUNTY BOARD OF COMMISSIONERS
11/08/11
RESOLUTION

WAYS AND MEANS COMMITTEE
The State Court Administrative Office (SCAQ) is the administrative agency of
the Michigan Supreme Court and is responsible for administering the Federal
Access and Visitation Grants to courts for the provision of direct services that
increase non-custodial parents’ access to and visitation with their children;
The SCAO is contracting with the Bay County Friend of the Court for the
provision of direct services that support and facilitate non-custodial parents’
access to and visitation with their children; and
The direct Service Provider Agency for the Bay County Friend of the Court is the
Lutheran Child & Family Service which will provide supervised parenting time
based on Court Order referrals from the Friend of the Court office; and
Supervised (including monitored and therapeutic) parenting time is eligible for
reimbursement through contractual agreement; and
The total Access and Visitation funding available to the Bay County Friend of
the Court is $2,200.00, the FY 2011 allocation was $1,900, an increase for FY
2012 of $300. This number is based upon what the Friend of the Court Office
used in the prior year; Therefore, Be It
That the Bay County Board of Commissioners authorizes the FY2012 Federal
Access and Visitation Grant and authorizes the Chairman of the Board to
execute the grant documents (application, grant award, grant contracts and all
related required documents) on behalf of Bay County following legal
review/approval; Be It Further
That the grant applicant/recipient departments are required to work with the
Finance Department whose staff will provide financial oversight of said grant;
Be It Finally
That related budget adjustments, if required, are approved.

ERNIE KRYGIER, CHAIR

AND COMMITTEE

FOC - 2012 Federal Visitation & Access Grant
MOVED BY COMM.

SUPPORTED BY COMM.
COMMISSIONER Y N E COMMISSIONER Y N E COMMISSIONER Y N
Michael J. Duranczyk Joe Davis Tom Ryder
Brandon Krause Ernie Krygler Christopher Rupp
Vaughn J. Begick Kim Coonan Donald J. Tilley

VOTE TOTALS:

ROLL CALL: YEAS NAYS EXCUSED
VOICE: YEAS NAYS EXCUSED
DISPOSITION: ADOPTED DEFEATED____ WITHDRAWN__

AMENDED CORRECTED REFERRED

,/‘O —




Thomas L. Hickner
County Executive

BAY COUNTY
Administrative Services

ANIMAL CONTROL
Michael Halstead, Manager
halsteadm(@baycounty.net

Michael K. Gray
Assistant County Executive for

Recreation & Administrative Services
graym(@baycounty.net

BUILDINGS & GROUNDS
Richard Pabalis, Superintendent

515 Center Avenue .
pabalisr@baycounty.net

Bay City, Michigan 43708

Phone (989) §95-4130 INFORMATION SYSTEMS
FFax (989) 895-7658 Robert Super, Director
TDD (989) 8§95-4049 superr@baycounty.net

http:/Hhnww. baycounty-mi.gov
PURCHASING
Irances Horgan, Purchasing Agent
horganf@baycounty.net

RECREATION

Brent Goik, Recreation & Clubhouse Supervisor
goikb@baycounty.net

MEMORANDUM

DATE: October 25, 2011

T

Mr. Ernie Krygier, Chairman and Commissioners, Ways & Means Committee
FROM: ﬁV Michael K. Gray, Assistant County Executive for Recreation & Administrative Services

SUBJECT: Shared Services: Recreation

Request: Receive this status report.

Background: Bay County hired Spicer Group to prepare a countywide inventory of recreation
facilities and programs offered by local government, educational and nonprofit organizations. This is
the first step toward possible discussion of shared services for recreation.

Attached are two spreadsheets prepared by Spicer, one of facilities and one of programs. These will
be used to create a Parks and Recreation layer in the Bay County GIS system.

We will be following up with those organizations which failed to respond to the request for
information.

Economics: N/A.

Recommendation: Receive this correspondence.

MKG/ec

515 Center Avenue, Bay City, MI 48708 (989) 895-4130
FAX (989) 895-7658 TDD (hearing impaired) (989) 895-4049 -..//,-



Bay County Recreation Sharing Inventory
Progress
October 17, 2011

1. Completed an inventory of’

6 county parks

24 Township Parks
31 City Parks

30 School Facilities
8 Other Facilities
99 Total Facilities

2. Completed a programming inventory (information not as readily available)

3. Contacted all facilities 1o review their facility and program info:

12 Townships — 8 returned

4 cities — 2 returned

State Park ~ Yes

4 school districts ~ 3 returned
Delta College - Yes

Bay Area Soccer Assn - Yes
YMCA

YWCA

2 Boys & Girls Clubs — [ returned
2 others

A A A A A - A . 2 4

4. Communities with programming: (Bolded received responses) In general, programming is quite

limited.
a. Bay County
b.  Merritt Township
¢, Williams Township
d. Auburn
¢. Pinconning
f. Bay City Schools (2 programs only)
g. Delta College
h. Essexville-Hampton (very limited)
1. Bangor (very limited)
i YMCA
k. YWCA
L

Bay Area Soccer
m. Bay City Yacht Club
n.  Bay City Little League

/L -



Page 1 Q:\Proj2011\119080SG2011-Bay Co Rec Service\_Resources\rec_inventory_baycorec.xls

RECREATIONAL FACILITIES
Other Notes
Indoor Outdoor
g § E o 5 2 - o é 1 = # of Facilities
2 2|3 | % |3 S8l _ L|Z|c(2|2 £ §
g A EHEEE R IREHEE R ILE T BRI
g BlEIB|8|5|5 B 8|8 2/s|c|8|5)8 @ E|S|2|S(5|S(e|B|88lsl2le|elS|8(B 5i5 5 5 e glEs
S Elg|2|8|z|2|&|&le|e|2|2|E|T|5|8 & 8|5 |8|5|28|38|a|2|8|a|z|z|8|6|2|2|&8|8|8|8|2|2|2|8]|&
5 D
Keit Nature Preserve/Euclid Linear Park 2 1 1 1*
County Fairgrounds 7 1] = ] 1 [ 42 10| Barns, Canteen, Racetrack, Dog Park
Pinconning Park 1 . 1 1 50 1 1 . 2 Wildlife Observation Tower, 6 Cabin Camping Sites
Commmunity Center/Pool 2 ] 6 il 1 s 1 T . Weight Rooms, Meeting Rooms, Kitchen i
Golf Course i 1 Pro-Shop, Snack Shop
Civic Arena_ 2 N 1 Waaltzs v B Equipment Shop, Arcade, 20,000 sgaure feet open rental space i
. BTE
¥ |Bangor Patterson Rd 1 v
v |Bangor Independence Boat Launch - 1 v =
v |Bangor Rail-Trail - | v | v
¥" |Frankenlust Play Park ) 1 s ] 1 viv]
¥ |Frankennlust Nature Park B ) v v v Two Ponds
v |Fraser Township Park - 1 S R v 1 v v v v ]
¥ |Fraser Linwood Road Scenic Park - ) B 1
Gibson Township Park o | 1 Il v 1 o1 | o Portable Toilet )
Hampton - Bay Hampton Trail - - - | 1 Portable Toilet, Benches
Hampton Ridge Road Park I i el % 1| v 1 1 v 2 | v v = |
Hampton Pondside Park - 4| 1 2 1 1 ] 1 Tl v |Pond S
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Bay City Hewitt Park

RECREATIONAL FACILITIES

Indoor

Outdoor

Other Notes

Indoor Ice Skating

Gymnasiums*
Indoor Pool

Cardio Rooms
Weight Rooms

Meeting Rooms

Raguetball Courts

Renatble Event Space

Football Field

Football Practice Field

Full Sized Soccer Field
Youth Soccer Field

Track

Lighted Tennis Court

Sand Volleyball
Lighted Softball Field
Unlit Softball Field
Lighted Baseball Field
Youth/Practice Field
Outdoor Pool

Skate Park
Horseshoes
Sledding

Wading Pool
Playground
Camping

Grills

Natural Area

Nature Trails

Paved Trails®
Boardwalk/Pier
|Boat Dock

Boat Launch

Fishing Site

Picnic Shelter/Pavillion

Picnic Area

1 = # of Facilities

Concessions

no |Unlit Tennis Court

— |Unlit Baseball Field

— |Basketball Court
= Outdoor Ice Skating

Bay City(nfinitey)Skate Park

< |Restrooms

Bay City Joseph M. Trombley/Banks Park
Bay City Maplewood Park

Bay City Nate Doan Park

v |Sledding Hill

Bay City Pershing Park

Bay City Riverwalk/Railtrail Loop

Bay Ciy Ramsey Park

Bay City Rexer-Jablonski Park

Bay City Roosevelt Park
Bay City Sovereign Field

Bay City Ted Putz Nature Area

Bay City Veleran's Park

¥ |Liberty Harbor Marina, Arboretum, Santa and Trombley Houses

Bay City Wenonah Park

Bicentennial Commons Park

Essexville Smith Park
Essexville Munipal Park

Amphitheater

owned by MDOT - maintained by Bay City

Essexville Main Street Boat Launch

Pinconning Doc Letchfied Park

< ‘\l\ '\"\

Pinconning Hatwick Pocket Park
v' |Bay City State Recreation Area
00

Bangor John Glenn High School
Bangor Central Elementary School

Bangor Chrisla McAuliffle Middle School
Bangor Lincoln Elementary School

Bay City Auburn Elementry School
Bay City Central High School

Bangor West Central Elementary School
|Bay-Arenac Community High School

|Bay City Hampton Elementary

Bay City Handy Middle School
7 Bay City Kolb Emnlary School
Bay (_:il_y Lindsay Elementary School

Bay City MacGregor Elementary School
Bay City Mackenson Elementary School
Bay C-ity McAlear-Sawden Elementary
Bay City Washington Elementary School
Bay City Wano;\a Alternative High School
Bay City Western High School

Bay City Western Middle School

Delta College

‘Essaxvilla-Hampton Verellen Elementary

\\\\\\\\\\\'\\x\‘\\‘\

Essexville-Hampton Cramer Junior High

{Essexvule-ﬂampton W.R. Bush Elementary

G R I PR EP [ (PSR P U IR NS

LSRN ENEY

DOES NOT EXIST

2 [ 2] [+ [ [v ] 1 v

v | v [Community Centerin Doc Leléhiie?d Park

1 (184 v | vV | ¥V | vV | ¥V

NO RECREATIONAL FACILITIES

-
N
-

-

P R P R
==l -

¥ |Vistor center, hunting beach house, swimming beach, amphitheater

Luay City Western Middle and High Schools share outdoor recreational
facilities

Cramer Middle and Garber High share outdoor recreation facilites
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RECREATIONAL FACILITIES

Indoor

Outdoor

Other

Notes

Indeor Ice Skating

Indoor Pool

Cardio Rooms

Weight Rooms

Meeting Rooms

Raquetball Courts

Renatble Event Space

Football Practice Field

Full Sized Soccer Field

Youth Soccer Field

Lighted Tennis Court

Basketball Court
Sand Volleyball
Lighted Softball Field
Unlit Softball Field
Lighted Baseball Field
Qutdoor Pool

Skate Park
Horseshoes

Qutdoor Ice Skating

Sledding

Wading Pool

Playground

Camping

Grills

Natural Area

Nature Trails

Paved Trails*

Boardwalk/Pier

Boat Dock

Boat Launch

Fishing Site

Picnic Shelter/Pavillion

Picnic Area

Concessions
Restrcoms

1 = # of Facilities

Essexville-Hampton Garber High School

= |Football Field

=0
-

= [Track

@ |Unlit Tennis Court

~ |Unlit Baseball Field

*Practice field

Essexville-Hampton Hughes Elementary

- | = |Gymnasiums*

= | » | Youth/Practice Field

-

Pinconning Advancement Academy

=]

Pinconning Area Middle School

. —— i1

Pinnconning Middle and High School share outdoor recreational facilities

Pinconning Central Elementary School

Pinconning High School

2 2 2

Pinconning Linwood Elementary School

P T S Y

2

< \l\ S8 %] 8|8 |Updated?

@
<

Pinconning Mt. Forest Elementary School

Bay Area Soccer Association

13

FACILITY UP FOR SALE (NOT IN USE)

Fields: 1 U14, 2 U12, 3 U10, 4 U8, 4 U6 (can be used for 5 full-sized fields)

YMCA

<

Aerobic, cardio, and weightrooms, childcare facilities, raquetball

YWCA

Fitness room, childcare facilities

Bay City Boys and Girls Club

Pinconning Boys and Girls Club

Bay City Northeast Lillle League Field

Coryell Baseball Field




BAY COUNTY DEPARTMENT OF
CORPORATION COUNSEL & RISK MANAGEMENT

MARTHA P. FITZHUGH (P50034) _ THOMAS L. HICKNER
Co tion Counsel/Risk Manager - : County Executive
Sizhughm@baycounty.net

DEBRA A. RUSSELL
Executive/Legal Coordinator

russelld@baycounty.net

MEMORANDUM
TO: ERNIE KRYGIER, CHAIRMAN
WAYS & MEANS COMMITTEE
FROM:  MARTY FITZZHUGH, CORPORATION COUNSEL 5{7
RE: LEASES FOR ADULT FOSTER CARE HOMES
DATE: OCTOBER 26, 2011

Background: Following full payment of bonds the County of Bay had issued for construction
of 9 adult foster care homes, the Bay County Building Authority conveyed 9 properties to the
County of Bay in May and June of this year. These homes are located in Standish and Arenac
County, Bangor, Frankenlust, and Monitor Townships, the City of Auburn and the City of
Essexville.

The homes were built for the purpose of adult foster care, originally intended to house
individuals from Bay County who were living in State of Michigan operated institutions in
Traverse City, Mount Pleasant, Caro and elsewhere. They were constructed to adapt to special
needs in a home-like atmosphere. They were constructed and maintained under the management
of the Bay County Building Authority and with the assistance of Bay County Building
Superintendent Rick Pabalis,

Programs there operate by arrangements between providers and Bay-Arenac Behavioral Health
Authority. Staff there told me that their contracts are usually on a 2 year cycle with anticipated
continuation of these programs.

The last five-year leases were signed in 2004, New leases are needed. I have revised the
proposed lease to better define the responsibilities for utilities and maintenance based upon input
from Buildings and Grounds Superintendent Rick Pabalis. The County Executive and
administrative staff have supported continuing the rent at the current level of $2,600 per month..
Otherwise, I recommend retaining terms of the prior lease.

515 Center Avenue, Suite 402, Bay City, MI 48708-5125 (989) 895-4131
FAX (989) 895-7658 TDD earing impaired) (989) 895-4049
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Recommendation: The Ways and Means Committee is asked to approve and recommend to the
Board new leases for each of these 9 homes. Terms and conditions of the prior leases will be
carried forward except as described above. The leases would have a term of five years,
beginning December 1, 2011 and expiring November 30, 2016 with rental to remain at $2,600
per month.

G:\CorpCounse\MEM\W .M. grouphomelease.wpd
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BY:
WHEREAS,

WHEREAS,

WHEREAS,
WHEREAS,
WHEREAS,
WHEREAS,

RESOLVED

RESOLVED

RESOLVED

No. 2011-
BAY COUNTY BOARD OF COMMISSIONERS
11/8/11
RESOLUTION

WAYS AND MEANS COMMITTEE (11/1/11)
Following full payment of bonds the County issued for construction of 9 adult foster
care homes, the Bay County Building Authority conveyed 9 properties to the County
of Bay in May and June of this year (2011), said properties being located in Standish
and Arenac County, Bangor, Frankenlust and Monitor Townships, the City of Auburn
and the City of Essexville; and
The homes were built for the purpose of adult foster care, originally intended to
house individuals from Bay County who were living in State of Michigan operated
institutions in Traverse City, Mount Pleasant, Caro and elsewhere and were
constructed to adapt to special needs in a home-like atmosphere; and
The homes were constructed and maintained under the management of the Bay
County Building Authority and with the assistance of the Bay County Building
Superintendent Rick Pabalis; and
Programs at the homes operate by arrangements between providers and Bay-Arenac
Behavioral Health Authority and the contracts are usually on a 2 year cycle with
anticipated continuation of these programs; and
The last five-year leases were signed in 2004 and new leases are needed; and
The leases have been revised by Corporation Counsel to better define the
responsibilities for utilities and maintenance based upon input from the
Superintendent of Buildings and Grounds and it is recommended by County
Administration that rent be kept at the current level of $2,600/month; Therefore, Be
It
That the Bay County Board of Commissioners approves the new 5 year leases for the
nine (9) adult foster care homes located in Standish and Arenac County, Bangor,
Frankenlust and Monitor Townships, the City of Auburn and the City of Essexville
beginning 12/1/2011 and expiring 11/30/2016 with rental to remain at $2,600; Be It
Further
That the Chairman of the Board is authorized to execute said leases on behalf of Bay
County; Be It Further
That related budget adjustments, if required, are approved.

ERNIE KRYGIER, CHAIR

AND COMMITTEE

Adult Foster Care Homes - 5 Year Leases

MOVED BY COMM.

SUPPORTED BY COMM.

COMMISSIONER Y N E COMMISSIONER Y N E COMMISSIONER X N E
Michael J. Duranczyk Joe Davis Tom Ryder
Brandon Krause Ernie Krygier Christopher Rupp
Vaughn J. Begick Kim Coonan Donald J. Tilley
VOTE TOTALS:
ROLL CALL: NAYS EXCUSED
VOICE: NAYS EXCUSED,

DISPOSITION: ADOPTED DEFEATED WITHDRAWN A g —
AMENDED CORRECTED REFERRED



@BAY COUNTY
Health Department

Thomas L. Hickner Barbara MacGregor, RN, BSN
Bay County Executive Creating A Healthy Environment For The Community Health Director
1200 Washington Avenue

Bay City, Michigan 48708
(989) 895-4003

FAX (989) 895-4014

TDD (989) 895-4049

TO: Ernie Krygier, Chair, Ways and Means Committee

FROM: Barbara MacGregor, Health Director

DATE: Qctober 4, 2011

CC: Tom Hickner, Michael Gray, Marty Fitzhugh, Tim Quinn, Crystal Hebert, Kim Priessnitz,
Joel Strasz, Marilyn Laurus, Melissa Maillette

RE: FY 2011-2012 Comprehensive Planning, Budgeting and Contracting Agreement (CPBC)

BACKGROUND

The purpose of the enclosed FY 2011-2012 CPBC Agreement between Bay County (“Contractor”) and
the MDCH (“Department”) is to set forth a joint and cooperative Contractor/Department relationship and
basis for facilitating the delivery of public health services to the citizens of Bay County, as described in
the Agreement’s Output Measures and Annual Budget, established Minimum Program Requirements, and
all other applicable Federal, State and Local laws and regulations pertaining to the Contractor and the
Department. Public health services to be delivered under this agreement include Local Public Health
Operations (LPHO) and Categorical Programs as specified in the Agreement. This Agreement shall
commence on October 1, 2011 and continue through September 30, 2012.

FINANCIAL CONSIDERATIONS

In accordance with the Funding/Reimbursement Matrix, the total proposed State budget and amount
committed for this period for the program elements covered by this Agreement is $1,148,510 pending
enactment of the FY 11/12 MDCH Appropriation Bill. Any subsequent allocation changes will be made
in Amendment #1.

RECOMMENDATION

Upon favorable review by Corporation Counsel, the Health Department recommends that FY 11/12
CPBC Agreement be approved and signed by the Board Chair, and seeks Board approval for any
necessary budget adjustments relating to this Agreement .



No. 2011-
BAY COUNTY BOARD OF COMMISSIONERS
11/8/11
RESOLUTION

BY: WAYS AND MEANS COMMITTEE (11/1/11)
WHEREAS, The 2011-2012 Comprehensive Planning, Budgeting and Contracting (CPBC)
Agreement between Bay County and the Michigan Department of Community
Health sets forth a joint and cooperative Contractor/Department relationship and
basis for facilitating the delivery of public health services to the citizens of Bay
County; and
WHEREAS, Public health services to be delivered under this agreement include Local Public
Health Operations (LPHO) and Categorical Programs as specified in the
Agreement; and
WHEREAS, In accordance with the funding/reimbursement matrix, the total proposed State
budget and amount committed for this period for the program elements covered by
this Agreement is $1,148,510, pending enactment of the FY 11/12 MDCH
Appropriation Bill; and
WHEREAS, Any subsequent allocation changes will be made in Amendment # 1; Therefore, Be
It
RESOLVED By the Bay County Board of Commissioners that the Agreement between Bay
County and the Michigan Department of Community Health for the delivery of public
health services under the Comprehensive Planning, Budgeting and Contract
(CPBC) Process for the period October 1, 2011 through September 30, 2012 is
hereby approved and the Chairman of the Board authorized to execute said
Agreement and related documents, following legal review/approval; Be It Further
RESOLVED  That the Chairman of the Board is authorized to execute the grant documents
(application, grant award, all related required documents) on behalf of Bay County
following legal review/approval; Be It Further
RESOLVED  That the grant applicant/recipient departments are required to work with the
Finance Department whose staff will provide financial oversight of said grant; Be It
Finally
RESOLVED  That related budget adjustments, if required, are approved.
ERNIE KRYGIER, CHAIR
AND COMMITTEE
Health Dept - 2011-2012 CPBC Agt.
MOVED BY COMM.
SUPPORTED BY COMM.
COMMISSIONER Y N E COMMISSIONER Y N E COMMISSIONER Y N | E
Michael J. Duranczyk Joe Davis Tom Ryder
Brandon Krause Ernie Krygier Christopher Rupp
Vaughn J. Begick Kim Coonan Donald J. Tilley
VOTE TOTALS:
ROLL CALL: YEAS NAYS EXCUSED___
VOICE: YEAS, NAYS EXCUSED_____
DISPOSITION: ADOPTED_____ DEFEATED_____ WITHDRAWN__
AMENDED____ CORRECTED_____ REFERRED

= =



4$#BAY COUNTY
Health Department

Thomas L. Hickner Barbara MacGregor, RN, BSN
Bay County Executive Health Director

Crealing A Heallhy Ervironment For The Community

1200 Washington Avenue
Bay City, Michigan 48708
{989) 895-4003
FAX (989) 895-4014
TDD (989) 895-4049

MEMO

To: Ernie Krygier, Chair, Ways and Means Committee

From: Barbara MacGregor, Health Director

Date: October 6, 2011

CC:  Tom Hickner, Marty Fitzhugh, Richard Brzezinski, Tim Quinn, Crystal Hebert, Michael Gray,
Joel Strasz and Kim Priessnitz

RE: Bay Health Plan Agreement Amendment

BACKGROUND:

Bay Health Plan (BHP) is a nonprofit corporation whose purposes include promoting, organizing,
managing, and administering programs to create a system of providing or arranging and paying for
health care services in a cost effective manner for persons unable to pay for such health care services.
The BHP Corporation contracts under a separate agreement with Bay Regional Medical Center to
establish a program of health care service for certain persons for who health care is not available. The
Health Department provides and arranges for the provision of health care services as part of ils
programs, and the County provides HIPAA-compliant office space to the Health Plan staft at the Bay
County Health Department.

Both the Federal government and the State of Michigan participate in the finance of the Indigent Care
Agreement Pools, the Federal government matching the State’s portion pursuant to the Federal
medical assistance percentage formula. Intergovernmental transfers may be made to the State of
Michigan and used as the State’s share in claiming the Federal match.

This is an amendment to the Agreement originally entered into on October 1, 2010 to allow for a
change in compensation and to extend the term of the agreement one additional year, for forty-eight
(48) months, expiring on September 30, 2014, All other terms and conditions of the Agreement and
Exhibits remain in full force and effect.

FINANCIAL CONSIDERATIONS:

The County sends intergovernmental transfers to the State of Michigan to support Indigent Care
Agreement Pools. These funds are being leveraged to increase health care funding in the community
and the hospital will receive a total payment of $2.30 in match dollars for every $1.00 sent to the state.

The Bay Health Plan Corporation shall compensate the County $97,031 on a quarterly basis
($388,124 total) beginning November 30, 2011 through August 31, 2012, for services rendered under
this Agreement.

RECOMMENDATION:

Upon favorable review by Corporation Counsel, the Departiment recommends the amended
Agreement be approved and signed by the Board Chair and seeks Board approval for any necessary
budget adjustments relating to this Agreement.



No. 2011~

BAY COUNTY BOARD OF COMMISSIONERS
11/8/11
RESOLUTION

BY: WAYS AND MEANS COMMITTEE (11/1/11)

WHEREAS,  Bay Health Plan is a non-profit corporation whose purposes include promoting,
organizing, managing, and administering programs to create a system of providing
or arranging health care services for persons who are not covered under other
public or private health care programs; and

WHEREAS,  The BHP Corporation contracts under a separate agreement with certain hospitals
to establish a program of health care service for certain persons for who health care
is not available; and

WHEREAS, The Health Department provides and arranges for the provision of health care
services as part of its programs and the County provides HIPAA compliant office
space to BHP at BCHD; and

WHEREAS,  Both the Federal government and the State of Michigan participate in the finance
of the Indigent Care Agreement Pools, the Federal government matching the State's
portion pursuant to the Federal medical assistance percentage formula; and

WHEREAS,  An amendment to the Agreement originally entered into has been submitted which
will allow for a change in compensation and extends the term of the Agreement for
an additional year, forty-eight (48) months, expiring 9/30/2014; and

WHEREAS,  All other terms and conditions of the Agreement and Exhibits remain in full force
and effect; and

WHEREAS,  The County sends intergovernmental transfers to the State of Michigan to support
Indigent Care Agreement Pools. These funds are being leveraged to increase health
care funding in the community and the hospital will receive a total payment of $2.30
for every $1.00 sent to the state; and

WHEREAS,  The Bay Health Plan Corporation shall compensate the County $97,031 on a quarterly
basis ($388,124 total) beginning November 30, 2011 through August 31, 2012 for
services rendered under this Agreement; Therefore, Be It

RESOLVED By the Bay County Board of Commissioners that the amended Agreement between Bay
Health Plan (BHP) Corporation and Bay County (Health Department) ending 9/30/14 is
approved and the Chairman of the Board authorized to execute the required documents
on behalf of Bay County following legal review/approval; Be It Further

RESOLVED  That budget adjustments required are approved.

ERNIE KRYGIER,, CHAIR
AND COMMITTEE

Health Dept - Bay Health Plan Agt

MOVED BY COMM,

SUPPORTED BY COMM,

COMMISSIONER YI|N E COMMISSIONER Y N E | COMMISSIONER Y N|E
Michael J. Duranczyk Joe Davis Tom Ryder

Brandon Krause Emie Krygier Christopher Rupp

Vaughn J. Begick Kim Coonan Donald 3. Titley

VOTE TOTALS:

ROLLCALL:  YEAS NAYS EXCUSED_____

VOICE: YEAS. NAYS EXCUSED_____

DISPOSITION: ADOPTED DEFEATED WITHDRAWN

AMENDED CORRECTED_____ REFERRED

~ 22~



@BAY COUNTY

Thomas L. Hickner Health Depal‘tment Barbara MacGregor, RN, BSN
Bay County Executive Crealing A Healthy Environment For The Community Health Director
1200 Washington Avenue

Bay City, Michigan 48708
(989) 895-4006

FAX (989) 895-4014

TDD (989) 895-4049

To: Ernie Krygier, Chairman
Ways and Means Committee

From: Tracy Metcalfe
Community Health Educator/Health Analyst

Date: October 25, 2011

RE: Request Permission to Apply to the National Association of County & City Health Officials
(NACCHO) for an Accreditation Support Initiative for Public Health Departments and
Organizations.

BACKGROUND: Currently, the Health Department is undertaking a comprehensive Community Health
Assessment with other community based organizations such as Bay Regional Medical Center and the
Bay Health Plan. The community health assessment is one of three requirements for the health
department to become eligible to apply for national public health accreditation. In addition to the health
assessment, the health department must develop a community health improvement plan and create a
strategic plan. This opportunity will provide the health department funding for technical assistance to
complete the health assessment, complete a strategic plan and begin developing the community health
improvement plan.

FINANCE AND ECONOMICS: There is no financial cost to the Health Department as all costs
associated for the project are included in the grant.

RECOMMENDATION: The Health Department recommends approval of any and all agreements and
budget adjustments related to this grant.

CC: Thomas Hickner, County Executive
Michael Gray, Administrative Services
Crystal Hebert, Finance
Kim Priessnitz, Finance
Barbara MacGregor, Health Director

o A



Neo. 2011-

BAY COUNTY BOARD OF COMMISSIONERS
11/8/11
RESOLUTION

BY: WAYS AND MEANS COMMITTEE (11/1/11)

WHEREAS, Currently the Bay County Health Department is undertaking a comprehensive
Community Health Assessment with other community based organization s
such as Bay Regional Medical Center and the Bay Health Plan; and

WHEREAS, The community health assessment is one of three requirements for the
health department to become eligible to apply for national public health
accreditation; and

WHEREAS, This opportunity will provide the Health Department funding for technical
assistance to complete the health assessment, complete strategic plan and
begin developing the community health improvement plan; and

WHEREAS, There is no financial cost to the Health Department as all costs associated for
the project are included in the grant; Therefore, Be It

RESOLVED That the Chairman of the Board is authorized to execute the grant
documents (application, grant award, all related required documents) on
behalf of Bay County following legal review/approval; Be It Further

RESOLVED That the grant applicant/recipient departments are required to work with the
Finance Department whose staff will provide financial oversight of said grant;
Be It Finally

RESOLVED That related budget adjustments, if required, are approved.

ERNIE KRYGIER, CHAIR
AND COMMITTEE
Health Dept - NACHO Accreditation Initiative Grant

MOVED BY COMM.

SUPPORTED BY COMM.

COMMISSIONER Y |N E COMMISSIONER s ¢ N E | COMMISSIONER Y N | E
Michael J. Duranczyk Joe Davis Tom Ryder
Brandon Krause Ernie Krygier Christopher Rupp
Vaughn J. Begick Kim Coonan Donald J. Tilley
VOTE TOTALS:
ROLL CALL: YEAS NAYS EXCUSED,
VOICE: YEAS NAYS EXCUSED

DISPOSITION: ADOPTED DEFEATED WITHDRAWN
AMENDED CORRECTED REFERRED 0‘2 ;f _



BAY COUNTY
INFORMATION SYSTEMS DIVISION

TOM HICKNER
COUNTY EXECUTIVE

MICHAEL GRAY
ASSISTANT COUNTY EXECUTIVE FOR
ADMINISTRATIVE SERVICES

515 Center Avenue, Suite 801
Bay City, Michigan 48708

Phone (989) 895-4085
Fax (989) 895-2070
TDD (989) 895-4049

ROBERT SUPER
INFORMATION SYSTEMS DIRECTOR

TO: Mr. Ernie Krygier, Chairman and Commissioners, Ways & Means Committee
From: Brandon Short, Sr. Technical Services Coordinator

Date:  10/26/2011
Subject: Status Update — Thin Client Installation

Request: Receive this status report.

Background: Server upgrades were approved by the Board, which would allow us to increase our infrastructure processing
power and update our existing equipment prior to the warranty expiration. These upgrades would afford us to install
additional Thin Clients in the Board of Commissioners Chambers.

To date we have received a portion of the new equipment and are currently working on configurations to prepare for the
arrival of the remaining hardware. This hardware has an expected delivery date of November 1%, 2011. We are reluctant to
install any further Thin Clients until this hardware is configured. If installation of the thin clients is completed prior to the
upgrade, we feel that it will result in degradation of services that we provide. For example, in the past couple of weeks we
have had some issues with existing thin clients that had not previously reported issues. Last week we had a small outage with
some of our applications going offline due to high utilization of the current servers.

I would anticipate by late November we will have completed the implementation/configuration of the new equipment and will
be able to deploy the remaining thin clients to the Board Chambers.

I will be available at the Ways & Means meeting for any questions you may have.
Economics: N/A

Recommendation: receive this correspondence

CC: Michael Gray
Tom Hickner

_25‘._



MSU EXTENSION

515 Center Avenue
# 301
Bay City, M| 48709

989-895-4026
Fax; 989-895-4217
www.msue.msu.edu

MSU is an affirmative-action,
equal-opportunity employer.

MICHIGAN STATE
UNIVERSITY

Extension

To: Ernie Krygier, Chair

Ways and Means Committee
From: Deanna East, MSU Extension District Coordinator
Date: October 26, 2011

Subject: Memorandum of Agreement between County of Bay and MSU Extension

Request:

Seeking approval of the Memorandum of Agreement between the County of Bay and
MSU Extension,

Background:

As part of a total organizational restructuring, MSU Extension has created a
standardized Memorandum of Agreement (MoA) between MSU and Michigan counties
for delivery of MSU Extension Programs. The base agreement would specify access to
the full range of Extension’s statewide programs offered by the four Extension
programming Institutes and set each county’s share of the costs of maintaining the
network of Extension Educators.

Through a series of feedback sessions with counties, the county assessment or share of
costs was determined. The county assessment is calculated using the following
formula:

$31,000 base + $.30 per person in county = county base assessment

The county assessment is paid to MSU Extension through quarterly payments for the
following purposes:
o Operating costs (travel, communications, office expenses) for MSUE
funded Educators
Coordination of 4-H program in the county
Operating costs for 4-H program in county

The base assessment for Bay County is $63,331. Bay County will receive a $55,000
credit towards this assessment due to the 4-H Program Coordinator being a Bay
County staff member and salary/fringe and operating is paid by Bay County. The

iy ¥ A



~assessment and the credit are reflected in the MoA, Exhibit A, B.4 (563,331 county
assessment - $55,000 credit = $8,331).

In addition to the county assessment of $8,331, which covers Extension Educator staff
outlined under the MoA, Exhibit A, A.1, the MoA reflects 50% of the Family Consumer
Science Extension Educator salary and fringe (543,500) under the MoA, Exhibit A, A.2.

Recommendation:

| am requesting approval of the Board of Commissioners for the Memorandum of
Agreement between County of Bay and MSU Extension.

CC: Tom Hickner, Tim Quinn, Marty Fitzhuéh, Bob Redmond

Tamara Harris, MSU Extension

0777



Agreement for Extension Services provided by
Michigan State University

Michigan State University Extension ("MSUE”), in collaboration with Bay County (“County”} are committed to helping people improve
their lives through initiatives in four Extension Educational Program Institutes:

Enhancing Michigan's First Green Industry: Agriculture & Agribusiness
Preparing Michigan's Children & Youth for the Future

Greening Michigan: Leveraging Natural and Human Assets for Prosperity
Improving the Health & Nutrition of Michigan’s residents

MSUE and the County have a long history of working cooperatively to deliver Extension services. We agree to each contribute
resources to continue the delivery of Extension services in the County.

L Basic Contributions. Generally, each of us agrees to contribute the following:

A,

MSUE will provide:

Access to programs in all four MSUE Institutes by residents in your County. This includes access to educators appointed to
the Institutes and MSU faculty affiliated with each Institute to deliver core programs,

Extension educators’ salaries and benefits. At least one extension educator will be assigned to your County. The County
may contract for additional extension educators at additional cost.

A 4-H program coordinator will be assigned for at least .5 FTE to the County, with up to 3.0 FTE assigned based on the youth
population of the County. The County may contract for additional FTE employees at additional cost.

Administrative oversight of operating expenses for educators, 4-H coordinators, and other MSUE program staff and faculty
{(“Personnel”) who provide programming to countles. Operating expenses include, for example, travel reimbursement,
professional development and communications costs.

Supervision of the Personnel providing services to the residents of the county,

Supervision of County clerical staff assigned to the County Extension office, if desired.

Reporting at least once per year on the scope of services provided, the audiences served, and the impacts of programs
delivered by MSUE In the County.

The County will provide:

Office space for a County Extension office. The office will include space for at least one extension educator, one 4-H
program coordinator and one clerical staff person, access to space for delivering Extension programs, and utilities, including
telephone. The office must have access to high-speed internet sufficient to meet the needs of MSUE Personnel, Minimum
standards for internet access can he found In Appendix A. The office and meeting space must be at |east comparable to the
average office space used by County employees, Access to the office building and relevant meeting spaces must be ADA
compliant/accessible.

Clerical staff for the Extension office that will perform clerical functions, Including assisting County residents in accessing
MSUE resources by office visit, telephone, email, Internet and media.

Operating expenses for the office and Personnel.

Bay County 2012
Name Year

0¥ -




IL

Funding

A, MSU will pay the salary and benefits of the Personnel and the cost of the administrative oversight. These funds will be
provided and disbursed within the University,

B. The County will directly pay for the cost of the clerical staff {salary and benefits} and the general operating costs of the
Extension office {see Appendix B).

C. The County will provide funds to an annual assessment {see Annual Work Plan) that will be charged to the county and
administered by MSU. The assessment will fund the operating expenses of the Personne! including the 4-H coordinator
and the safary and fringe benefits of the 4-H coordinator position. The operating costs to be funded from the annual
assessment are included in Appendix B. The assessment will be reviewed annually by MSU in consultation with the
county.

Specific Contributions

Specific contributions and terms specific to the County are listed on Exhibit A, which is attached, Exhibit A will be updated
annually to reflect the commitments for the upcoming year.

Term and Termination

This agreement is effective on fanuary 1, 2012 and terminates on December 31, 2016 {5 yrs later). Either MSUE or the
County may terminate this agreement, with or without cause, with 120 days written notice.

General Terms

Independent Contractor, The University is an independent contractor providing services to the County. The County and the
University do not have the relationship of legal partners, joint venturers, principals or agents. MSUE Personnel have no right
to any of County’s employee benefits.

Force Maleure. Each party will be excused from the obligations of this agreement to the extent that its performance is
delayed or prevented by circumstances {except financial) reasonably beyond its control, including, but not limited to, acts of
government, embargoes, fire, flood, explosions, acts of God, or a public enemy, strikes, labor disputes, vandalism, or civil
riots.

Assignment. This agreement is non-assighable and non-transferable.

Entire Agreement. The agreement, with its Exhibit A, is the entire agreement between MSUE and the County, superseding all
previous agreements, for the subject matter of this Agreement. The agreement can only be modified in writing signed by
both MSUE and the County.

Mo Third Party Beneficlaries. The agreement is solely for the benefit of MSUE and the County. It does not create any benefit
or right for any other person, including residents of the County.

Indemnificatlon: Without waiving any claim of governmental immunity, each party will protect, defend and indemnify the
other and its elected officials, agents, representatives, volunteers and employees from any and ali liabilities, claims, liens,
fines, demands and costs, including attorney fees, of whatsoever kind and nature, such as, but not lmited to, those resulting
from Injury or death to any persons, including the other party’s own employees, or from loss or damage to any property,
including property owned or in the care, custody or control of the other party, in any way incident to or arising out of the
performance or non-performance of services by the other party or its agents, representatives and employees, or any
subcontractor or its agents, representatives and employees, in connection with this Agreement. The obligations of the
parties will survive any termination of this Agreement or completion of parties’ performance under this Agreement.
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7. Nondiscrimination: The parties will adhere to all applicable federal, state and local laws, ordinances, rules and regulations
prohibiting discrimination. The University, as required by law, will not discriminate against a person to be served or any
employee or applicant for employment because of race, color, religion, national origin, age, sex, disability, height, weight,
marital status, or any other factor prohibited by applicable law.

The individuals signing below each have authority to bind MSU and the County, respectively.

MICHIGAN STATE UNIVERSITY BAY COUNTY

By: By:
Daniel T. Evon, Director,

Contract & Grant Administration

its: Its:

Date: Date:
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EXHIBIT A: Annual Work Plan

A, Specific Contributions by MSUE:

1. Atleast 1.0 FTE extension educator whose primary office of operation wili be the county Extension office included in

assessment,

2. _5__additionat extension educators at _$43,500 _ (FTE * rate).

3 _1.0_4-H program coordinator(s) included in assessment whose primary office of operation will be the county Extension
office. The program coordinator will be a Bay County employee and cost for this position and operating costs will be paid
by Bay County. There will be a $55,000 credit provided to Bay County in the county assessment costs.

4. _Q __ additional 4-H program coordinators/other paraprofessional at __0 (FTE * rate).

5. Administrative oversight included in annual assessment.

6. Access to extension educators with expertise in each of the MSUE Institutes included in annual assessment.

7. Supervision of University provided academic and paraprofessional staff. Supervision of county clerical staff and/or

county staff upon request. Supervision is included in the annual assessment.

8. Annual reporting of services provided, audiences served, and impact of programs in the county.

Specific Contributions by the County:

1. Office space for a County Extension office. The office will Include space for at least one Fxtension educator, one 4-H
program coordinator and one clerical staff person, access o space for delivering Extension programs, and utilities,
including telephone. Office space will be available for additional MSUE and/or county staff as mutually agreed. The
office must have access to high-speed internet sufficient to meet the needs of MSUE Personnel. Minimum standards for
internet access can be found in appendix A. The office space must be at least comparable to the average office space
used by County employees.

2. Clerical staff for the Extension office that will perform clerical functions, Including assisting County residents in accessing
MSUE resources by office visit, telephone, email, internet and media.

3. Operating expenses for the office and Personnel.

4, The Assessment Fee of (563,331 county assessment - $55,000 credit = $8,331) $8,331  and $43,500 for
additional personnel, as described above in Section A,

Assessment to County:
For the period _January 1,2012  to_December 31, 2012 , the County shall pay to MSUE $ 51,831 , which
is the cost of the assessment plus any additional personnel costs, Payment will be made the first month of each quarter
of the county fiscal year. Payments should be sent to CANR Budget and Finance, 210 Ag Hall, Michigan State University,
East Lansing, Mi 48824,
MICHIGAN STATE UNIVERSITY BAY COUNTY
By: By:
Dantel T. Evon, Director,
Contract & Grant Administration
its: its:
Bay County 2012
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Appendix A
Technical Standards for County Internet Connections

Michigan State University Extension employs the use of technology to meet the ever changing needs of our constituents. We strive
to utilize standard, enterprise tools when appropriate, but also recognize the need to evolve with the times and utilize innovative
tools to reach a broad array of people.

it is our goal to provide the safest computing environment we can. Besides employing CISSP and Microsoft certified technicians to
manage our systems, IT providers who work with us can be assured that best practices are followed in data security at each step.

MSUE does support and encourage the use of technologies that others may not, including soclal media applications. We view
communication with our constituents through channels such as Facebook, Twitter, and Second Life to be critical to our work.
However, networks that support our employees are not expected to see traffic from gaming within some of these applications — most
notably, services such as “Mafia Wars” or “Farmville”, which can be resource intensive. MSUE staff and others can refer to the
standing Social Media Policy for more details.

The eastest way to allow access to necessary applications needed by Extension personnel is to allow the full MSU Internet Protocol
Range access to and from your network, as welt as opening social media sites to the addresses used by MSUE staff at your location.
The MSU-owned ranges are:

NetRange 35.8.0.0 - 35.10.255.255
CIDR 35.10.0.0/16 35.8.0.0/15

I you would like to narrow the scope further for additional protection, the addresses that will need to be allowable include:

35.9.160.36 {1935,443) (authentication)
- 35.,8.201.221 (10020) (ProofPoint)
35.9.83.132 (all} {vpn.msu.edu)
35.9.121.194 {443) {SharePoint)
35.9,121.211 & 212 (443) (Exchange)
35.8.10.135 (adobe connect)

The following clients are necessary on all computers — Outlook (preferably 2010, MSUE provides Office 2010 licensing), Lync 2010
Client, SAP client, VPN client. (IE 7.0 or higher)

Some configuration changes are necessary to support services such as SharePoint, including modifications to Internet Explorer.
These can always be found on the ANR Technology web site.

Questions may be directed to support@anr.msu.edu, where they will be routed to the best person to assist you,

Bay County 2012
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Appendix B
Specification of the Allocation of Costs

Annual assessment funds will cover
= salary and fringe for 4-H Coordinator
* travel required by academic educator and/or paraprofessional staff, including the 4-H Coordinators
" computer
= cell phone costs
= expenses associated with programmatic work

County will be expected to provide
n  office space
= utilities for office space
= atleast one landline for phone service
*  high speed internet access
= any computer needs of the clerical staff
= any travel the clerical staff may need to carry out as part of their work assignment
= other expenses associated with direct constituent service requests

Bay County

2012
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BY:

RESOLVED:

Journal
Request Number

RESOLUTION

WAYS AND MEANS COMMITTEE . 1jo1/z0M

NO.

By this Board of Commissioners of Bay County, Michigan, that the following Budget
Adjustments are hereby approved on 11/08/2011 and, if required, the Chairman of the

Board is hereby authorized to execute any documentation necessary for said Budget

Adjustments on behalf of Bay County:

Fund Involved
Department Involved

Favorable
Impact

Unfavorable

Impact

No
Impact

2011-11-009

2011-11-010

2011-11-011

2011-11-012

2011-11-013

DIVISION ON AGING FUND
PERSONAL CARE - GRANTS

Total DIVISION ON AGING FUND

ADJUST GRANT AMOUNT TO MATCH NEW AAA
GRANT AWARD. INCREASE PRINTING, SUPPLIES AND
TRAVEL BASED ON PAST NINE MONTH BUDGET
EXPENSES. ‘

GENERAL FUND
MARINE LAW ENFORCEMENT GRANT

Total GENERAL FUND

TO RE-ALIGN THE MARINE LAW ENFORCEMENT
GRANT BUDGET TO COVER EXPEDITURES.

GENERAL FUND
BOARD OF COMMISSIONERS

BUILDINGS AND GROUNDS
Total GENERAL FUND

TO ROLL OVER FROM 2010, $11,894 BALANCE FROM
BUILDING & GROUNDS VEHICLE BUDGET FOR THE
PURHASE OF TWO 2005 CHEVY SIVERADO PICKUP
TRUCKS FROM BAY COUNTY DRAIN COMMISSIONER
AT ATOTAL COST OF $12,5600. IN 2010, $30,000 WAS
BUDGETED TO PURCHASE A NEW 4x4 W/PLOW BUT
B & G INSTEAD PURCHASED A USED TRUCK AT
$18,106 FOR PARKS AND RECREATION.

GENERAL FUND
BOARD OF COMMISSIONERS

DRAIN COMMISSIONER
Total GENERAL FUND

DRAIN FUND
DRAIN ADMIN AGCT

Total DRAIN FUND

TO BUDGET FOR DRAIN OFFICE DONATING THEIR
2003 CHEVY PICKUP 4x4 TO GENERAL FUND TO BE
USED BY BUILDING AND GROUNDS VALUED AT
$3000.

GENERAL FUND
BOARD OF COMMISSIONERS

$11,894

$3,000




Fund fnvolved Favorable

Journal Unfavorable No
Request Number Department involved Impact - Impact impact
RETIREES HEALTHILIFE INSURANCE
Total GENERAL FUND $72,547
TO INCREASE RETIREE'S HEALTH INSURANCE |
BUDGET FOR 2011.THE ORIGINAL BUDGET SHOWED
$707,281 BUT THE NEW ESTIMATED ANNUAL COST
FOR201118§779,828.
201111014 ~ GENERAL FUND
BOARD OF COMMISSIONERS
TREASURER
Total GENERAL FUND $313,715
TO ADJUST THE ACTUAL 2011 TAX LEVY TO THE 2011
BUDGET FOR REAL, PERSONAL & IFT LESS THE TAX
TRIBUNAL ADJUSTMENTS.
2011-11-016 GYPSY MOTH CONTROL FUND
GYPSY MOTH SUPPRESSION
Total GYPSY MOTH CONTROL FUND $285,358
TO REDUCE GYPSY MOTH BUDGET. BAY COUNTY
DID NOT LEVY PROPERTY TAXES IN 2010 FOR THE
2011 BUDGET. :
201111-016 GENERAL FUND
2ND RD PATROL - CITY OF AUBURN
Total GENERAL FUND X
TO REDUCE THE ROAD PATROL COST FOR CITY OF
AUBURN . THE ROAD PATROL DEPUTY DOES NOT
TAKE HEALTH INSURANCE WHICH WAS BUDGETED
AT $6,180. DEPUTY RECEIVES PAY IN LIEU OF
HEALTH INSURANCE IN THE AMOUNT OF $1,800.
2011-11-017 GENERAL FUND
' BOARD OF COMMISSIONERS
PURCHASING DEPARTMENT
Total GENERAL FUND $232
TQO INCREASE PURCHASING BUDGET FOR POSTAGE
EXPENSE FOR 2011 DUE TO VENDOR SELF SERVE
AND EFT MAILING,
2011-11-018 GENERAL FUND
BOARD OF COMMISSIONERS
INFORMATION SYSTEMS DIVISION
Total GENERAL FUND $76,400

TO BUDGET FOR ESTIMATED SOFTWARE AND
HARDWARE NEEDS FOR PROSECUTOR OFFICE.

Ernie Krygier, Chairman W. & M. and Commitiee
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Budget Adjustment Detail

Journal Request Nuniber' ' 2011-11-009
Ref: DOA Desc: MOVE MONIE Eff Date: 11/08/2011

Org / Object . Description o . Armount

DIVISION ON AGING FUND
PERSONAL CARE - GRANTS

27661701 50100 FEDERAL GRANTS | 500
27661701 72800  PRINTING AND BINDING | 150
27661701 76000 MEDICAL SUPPLIES 1 50
27661701 86600  LOCAL TRAVEL MILEAGE 1 300
Favorable Unfavorable
Total DIVISION ON AGING FUND $0 ’ $0

Explanation

ADJUST GRANT AMOUNT TO MATCH NEW AAA GRANT AWARD. INCREASE PRINTING, SUPPLIES AND
TRAVEL BASED ON PAST NINE MONTH BUDGET EXPENSES.

ol
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Budget Adjustment Detail

Journal Request Number 2011-11-010
Ref: MARINE Desc:- MARINE GT

Eff Date: 11/08/2011

Org / Object Description IID Amount
GENERAL FUND
MARINE LAW ENFORCEMENT GRANT

10133100 75000 GAS, OIL AND GREASE I 744
10133100 96730  MACHINERY & EQUIPMENT EXPENSE D 744

Favorable Unfavorable

Total GENERAL FUND $0 $0

Explanation

" TO RE-ALIGN THE MARINE LAW ENFORGEMENT GRANT BUDGET TO COVER EXPEDITURES.

10/26/2011 12:42:23PM  Page 2 of 10 10/26/2011
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Budget Adjustment Detail

Journal Request Number 2011-11-011

Ref: VEHICL Desc: TRUCK Eff Date: 11/08/2011
Org / Object Description 1D Amount
GENERAL FUND
BOARD OF COMMISSIONERS
10110100 40001  FUND BALANCE I 11,894
BUILDINGS AND GROUNDS
10126500 93300  BLDG. REPAIR AND MAINTENANCE D 606
10126500 98100  VEHICLES 1 12,500
i Favorable Unfavorable
Total GENERAL FUND $0 $11,894

Explanation

TO ROLL OVER FROM 2010, $11,894 BALANCE FROM BUILDING & GROUNDS VEHICLE BUDGET FOR THE
PURHASE OF TWO 2005 CHEVY SIVERADO PICKUP TRUCKS FROM BAY COUNTY DRAIN COMMISSIONER
AT ATOTAL COST OF $12,500. IN 2010, $30,000 WAS BUDGETED TO PURCHASE A NEW 4x4 W/PLOW BUT B
& G INSTEAD PURCHASED A USED TRUCK AT $18,106 FOR PARKS AND RECREATION.

10/26/2011 12:42:23PM  Page 3 of 10 10/26/2011
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Budget Adjustment Detail

Journal Request Number 2011-11-012

Ref: DRAIN Desc: DRAIN OFFI Eff Date: 11/08/2011
Org / Object Description /D Amount
GENERAL FUND
BOARD OF COMMISSIONERS
10110100 40001 FUND BALANCE I 3,000

DRAIN COMMISSIONER

10127500 61300 ENGINEERING REVIEW FEES D 3,000
10127500 67508 CONTRIBUTION - COMPONENT UNIT i 3,000
10127500 96750 VEHICLE EXPENSE I 3,000
Favorable Unfavorable
Total GENERAL FUND $0 $3,000
DRAIN FUND
DRAIN ADMIN ACCT
D27502 80900 ENGINEERING/ARCHITECTURAL FEES D ' 3,000
D27502 96902 CONTRIBUTION TO PRIMARY GOV'T | 3,000
Favorable  Unfavorable
Total DRAIN FUND $0 g $0
Explanation

TO BUDGET FOR DRAIN OFFICE DONATING THEIR 2003 CHEVY PICKUP 4x4 TO GENERAL FUND TO BE
USED BY BUILDING AND GROUNDS VALUED AT $3000.

10/26/2011 12:42:23PM  Page 4 of 10 10/26/2011 ‘ - 54 -




Budget Adjustment Detail

Journal Request Number 2011-11-013
Ref: RETIRE Desc: RETIREE HE

Eff Date: 11/08/2011

Org / Object Description /D Amount
GENERAL FUND
BOARD OF COMMISSIONERS
10110100 40001  FUND BALANGCE . I 72,547

RETIREES HEALTH/LIFE INSURANCE

10187800 71601  RETIREES HEALTH INS-GENERALGP | 72,547
Favorable Unfavorable
Total GENERAL FUND $0 $72.547
Explanation

TO INCREASE RETIREE'S HEALTH INSURANCE BUDGET FOR 2011.THE ORIGINAL BUDGET SHOWED

$707,281 BUT THE NEW ESTIMATED ANNUAL COST FOR 2011 IS $779,828.
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Budget Adjustment Detil

Journal Request Number 2011-11-014

Ref: ADJUST Desc: ADJUSTED Eff Date: 11/08/2011
Org / Object Description I/D Amount
GENERAL FUND

BOARD OF COMMISSIONERS
10110100 40001  FUND BALANCE D 313,715

TREASURER
10125300 40200 CURRENT REAL PROPERTY TAXES I 276,917
10125300 41000 CURRENT PERSONAL PROPERTY TAX | 35,841
10125300 43700  INDUSTRIAL FACILITY TAXES | 957

Favorable Unfévorabfe ]
Total GENERAL FUND $313,715 $0

Explanation
TO ADJUST THE ACTUAL 2011 TAX LEVY TO THE 2011 BUDGET FOR REAL, PERSONAL & IFT LESS THE TAX
TRIBUNAL ADJUSTMENTS.
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Budget Adjustment Detail

Journal Request Number 2011-11-015

Ref: GYPSY Desc: GYPSY MOTH Eff Date: 11/08/2011
Org/Object .  Description D Amount
GYPSY MOTH CONTROL FUND '
GYPSY MOTH SUPPRESSION

23828600 40001 FUND BALANCE | 285,358
23828600 40200 CURRENT REAL PROPERTY TAXES D 261,606
23828600 41000 CURRENT PERSONAL PROPERTY TAX D 23,752

Favorable Unfavorable

Total GYPSY MOTH CONTROL FUND $0 $285,358

Explanation :

TO REDUCE GYPSY MOTH BUDGET. BAY COUNTY DID NOT LEVY PROPERTY TAXES IN 2010 FOR THE 2011

BUDGET.
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Budget Adjustment Detall

Journal Request Number 2011-11-016
Ref: AUBURN Desc: AUBURN

Eff Date: 11/08/2011

Org / ObjECf. Description ’ /D Amount
GENERAL FUND
2ND RD PATROL - CITY OF AUBURN
10131507 68125 REIMBURSEMENT-CITY OF AUBURN D 4,380
10131507 70401 PAY IN LIEU OF HEALTH INSURANC ! 1,800
10131507 71600 HEALTH INSURANCE D 6,180
Favorable Unfavorable
Total GENERAL FUND " $0 $0
Explanation .

TO REDUCE THE ROAD PATROL COST FOR CITY OF AUBURN . THE ROAD PATROL DEPUTY DOES NOT
TAKE HEALTH INSURANCE WHICH WAS BUDGETED AT $6,180. DEPUTY RECEIVES PAY IN LIEU OF HEALTH

INSURANCE IN THE AMOUNT OF $1,800.
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Budget Adjustment Detail

Journal Request Number 2011-11-017

Ref. POSTAG Desc: POSTAGE - Eff Date: 11/08/2011
Org / Object - Description /D Amount
GENERAL FUND
BOARD OF COMMISSIONERS
10110100 40001 FUND BALANCE | 232
PURCHASING DEPARTMENT
10123300 72900 POSTAGE I 232
: . Favorable Unfavorable
Total GENERAL FUND $0 $232

Explanation

TO INCREASE PURCHASING BUDGET FOR POSTAGE EXPENSE FOR 2011 DUE TO VENDOR SELF SERVE
AND EFT MAILING.
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Budget Adjustment Detail

Journal Request Number 2011-11-018

Ref: PROSEC Desc: PROSEC Eff Date: 11/08/2011
Org / Object Description 1D Amount
GENERAL FUND
BOARD OF COMMISSIONERS
10110100 40001  FUND BALANCE 1 76,400
INFORMATION SYSTEMS DIVISION
10122800 93700 HARD/SOFTWARE REPAIR & MAINT | 6,000
10122800 96741  COMPUTER HARDWARE EXPENSE | 2,400
10122800 96742 COMPUTER SOFTWARE EXPENSE | 6,000
10122800 98001 GOMPUTER SOFTWARE ! 60,000
10122800 98002 COMPUTER HARDWARE I 12,000
Favorable Unfavorable
Total GENERAL FUND $0 $76,400
Explanation

TO BUDGET FOR ESTIMATED SOFTWARE AND HARDWARE NEEDS FOR PROSECUTOR OFFICE.

10/26/2011 12:42:23PM  Page 10 of 10 10/26/2011




1 Report Date: 10/26/2011

Analysis of General Fund Unreserved/Undesignated Fund Balance 2011

2011 Fund
Res. or Fund Balance

Description Motion # Balance Budgeted
Unreserved/Undesignated Fund Balance or ( Deficif) 12/31/2010 $3,665,971 $0
Reverse previous years reserved/designated Fund Balance * $341,773
Reverse previous years reserved/designated Fund Balance * $3,749
Reverse previous years reserved/designated Fund Balance * $85,091
Unreserved/Undesignated Fund Balance or ( Deficit) $4,096,584
2011 Budgeted Surplus / ( Deficli) ‘ $0
BUDGET ADJUSTMENTS POSTED IN JANUARY THROUGH OCTOBER 2011
To budget for rollover of 2010 PO's @12/31/10* 11-03-0149 ($341,773) 341,773
Rollover buget for Animal Control truck box for new donated vehicle* 11-03-0149 ($3,749 3,749
Rollover Sheriff Dept P.O.'s for 3 Vehicles 10131500 & 1 under 10131600 * 11-01-0324 ( $85,091) 85,091
To budget for an Actuarial studies to be done in 2011 11-01-0036 ($11,000) 11,000
To budget for Animal Control power washer system 11-01-0003 (3,375 3,375
Correct 2011 for Sheriff,Rd &Townships Patrols retirement overbudgeted  11-02-0006 62,100 (62,100
Budget for Spicer Group to develope the MNFTF Grant application 11-02-0100 (3,500 3,600
Updating the wall memorial for missing Civic war Veterans names 11-02-0350 (750) 750
Friend of Court budget elimination of Support Warrant Officer grant for 2011 11-03-0002 (1,182 1,182
Budget for removal of roof on bleachers and repalr cement work @ Fairgrds 11-03-0785 (10,250) 10,250
Budget to correct 2011 operating transfers amt rolled over from 2010 11-04-0005 (19,020) 19,020
Cor.2011 budget to show Medicare Part D 35% fee of revenue expenses  11-04-0007 (18,428) 18,428
Reduce MSU contractual expenditures-eliminated vacant Secretary 1.0 FTE 11-04-0004 24,850 (24,850)
Budget for Temp.Help in Personnel activity to fill In when Dept's need help 11-05-0003 (25,000 25,000
Relinstatement of Community Center parks & recreation summer program  11-06-0003 ( 16,655) 16,655
Budget for expansion of Community Center welght room 11-06-0004 ( 16,200) 16,200
Budget for steam heat exchange for Sheriff Department 11-08-0831 ( 15,265) 16,265
Budget for contractual temporary help for Finance Department 11-08-0009 (37,990 37,990
Correct Secondary Road Patrol Grant amount was overstated 11-08-0005 (61,834) 61,834
Re-align 2011 Health Depart transfers in from General Fund 11-08-0006 600,000 ( 600,000)
To budget for contract for Equalization Director level 1V 11-09-0064 (18,000 18,000
Budget for boat motor for the Marine Patrol grant will pay 75%, G.F. 25%  11-09-0270 (3,400 3,400
Budget for increase gasoline line item for Road patrol 11-09-0002 ( 23,864) 23,864
Budget under Building & Grounds activity for LED lighting 11-09-0004 ( 13,855 13,855
Increase budget due to Increase In state bld amt for Road Patrol vehicles 11-09-0005 (5,453 5,453
Increase ISD budget for three servers and Sheriff Dept computers & softwar 11-09-0006 (165,204) 165,204
Budget for increse in audit fee due to more federal grant program to audit  11-09-0009 (12,310 12,310
Budget for tralning of new Payroll Supervisor 11-09-0010 (20,667) 20,667
Decrease General Fund 2011 transfer to Division on Aging 11-09-0007 24,552 (24,552)
Budget for the rolled over Munis training dollars into 2011 11-10-0007 (40,308 40,308

0 0

0 0
October 26, 2011 (262,621) 262,621
Estimated Unreserved, Undesignated Fund Balance or ( Deficif) 10/26/2011 $3,833,963 $262,621
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THOMAS L. HICKNER
Bay County Executive

CRYSTAL A, HEBERT
Finance Officer
hebartc@baycounty.nat

KIMBERLY A. PRIESSNITZ
Assistant Finance Officer

priessnitzk@bavcounty.net

FINANCE DEPARTMENT

Bay County Building

515 Center Avenue, Suite 701
Bay City, M1 48708-5128

TO: Ernie Krygier, Chairperson
Ways & Means Committee
FROM: Crystal Hebert(JM
Finance Officer
RE: Executive Directive #2007-11
DATE: October 26, 2011
REQUEST:

Please place this memo on the November 1, 2011 agenda for your committee’s Information.

BACKGROUND:

On October 7, 2011, an e-mail was sent requesting departments to contact their grantor
agencies to confirm their level of grant funding for the current year. As stated previously, the
Finance Department would request monthly updates from these departments regarding their
grant funding status and then provide a status update to your committee at your monthly
meeting.

ECONOMICS:
As of the date of this missive, the following are the updates to the previous correspondence:

The state grantor agencies that have responded to department’s requests indicate that
funding levels for the State Grants with regard to fiscal year 2010 and/or 2011 appear to
have no changes.

RECOMMENDATION:
To receive.

(+H Tom Hickner
Michael Gray
Marty Fitzhugh
Kim Priessnitz
Tim Quinn

TEL (989) 895-4030 TDD (989) 895-4045 FAX (939) 895-4039
www.baycounty-mi.gov

’_"%/7—_




