PERSONNEL/JUDICIAL COMMITTEE

AGENDA

TUESDAY, JUNE 21, 2011

COMMISSION CHAMBERS, FOURTH FLOOR, BAY COUNTY BUILDING

PAGE NO.
I
11
1-2 111
v
v
3
4- 6
7-8
9-12
13
14

CALL TO ORDER
ROLL CALL
MINUTES (5/17/11)

PUBLIC INPUT
PETITIONS AND COMMUNICATIONS

Bay County Sheriff - Mandated CFO Posltion {Seeking authorization to post/fill full
time CFO position, $15.49/hr. - included in Vacancies resolution on page 13)

A.

Retirement System Coordinator - Robert Blackford, Bay-Arenac Behavioral Health
Authority - Request to Purchase Other Governmental Service Credit for Retirement
Purposes (Seeking approval to purchase 4 years of service (Shiawassee
County Community Mental Health Authority) for retirement purposes -
proposed resolution attached)

Financlal Analyst (Discussion on the following)

i
2
3.
4
5

Notary services (Register of Deeds and Treasurer)

Passports (Register of Deeds)
E-Ticketing (Sheriff, Undersheriff, Court Administrator, IT rep)

Update on status of county-wide use of CherryLan (IT representative(s))

Update on status of union contracts (Personnel Director)

Personnel Director

1.

Vacancles/Staffing Changes (Seeking authorization to post/fill
recommended positions)

A

Division on Aging - On-call Homemaker ($9.88/hr. entry)/Personal
Care Worker ($?0.33/hr. entry)

Information Systems Department - 3 month extenslon of
temﬁoragflpart time asslstance provided by Lydia Solinskl (24 hrs. per
week/$24.20/hr.)

MSU Extension - TYpIst Clerk 11 ;TUOS par grade down-graded from
TUO8 pay grade)(full time, $11.79/hr. entry)[NOTE: The Board's
Financial Analyst recommends that this position NOThe filled.]
Health Department

1, Divislon on Aging Director (ft)

2, Divislon on Aging Nutritlon Services Coordinator (ft)

3 Health Department Laboratory Tech I (part time, reduced from
full time)

Contractual Arrangement w/Rebecca Reimann, If necessary, for asslstance with
statistical and financlal reporting (proposed resolution attached)



VI REFERRALS

VIl UNFINISHED BUSINESS
VIIT  NEW BUSINESS

IX MISCELLANEOUS

X ADJOURNMENT

PLEASE NOTE: THE COMMITTEE CHAIR HAS REQUESTED THAT ANY ELECTED OFFICIAL,
DEPARTMENT/DIVISION HEAD PLACING AN ITEM ON THE PERSONNEL/JUDICIAL
COMMITTEE AGENDA BE PRESENT OR HAVE A REPRESENTATIVE PRESENT TO SPEAK
EI%I\;IFEIEIIQ% REQUEST AND/OR ANSWER ANY QUESTIONS POSED BY COMMITTEE



PERSONNEL/JUDICIAL COMMITTEE
MINUTES

MEETING OF THE PERSONNEL/JUDICIAL COMMITTEE ON TUESDAY, MAY 17, 2011, in the Commission Chambers, Fourth
Floor, Bay County Building, 515 Cenfer Avenue, Bay City, MI 48708.

Call to order @ 4:00 P.M. by Chair Ryder.
Roll call:

MOTION NO.

COMMISSIONERS PRESENT 1 2 3 4 5 6 7 8 9 10 11

TOM RYDER, CHAIR P Y Y Y Y Y

ERNIE KRYGIER, VICE CHAIR P MY S/Y Y Y SrY

MICHAEL J, DURANCZYK P S/Y Y Y SY

BRANDON KRAUSE P Y M/Y Y

YAUGHN J. BEGICK

MY Y Y

“ -

P
KIM COONAN P
P

DONALD J, TILLEY, EX OFFICIO Y Y MY M/Y

MOTION NO.

COMMISSIONERS PRESENT 12 13 14 15 16 17 18 19 20 21 22

TOM RYDER, CHAIR

ERNIE KRYGIER, VICE CHAIR

MICHAEL J. DURANCZYK

BRANDON KRAUSE

YAUGHN J, BEGICK

KIM COONAN

DONALD J. TILLEY, EX OFFICIO

MOTION NO.

COMMISSIONERS PRESENT 23 24 25 26 27 28 29 30 3 32 33

TOM RYDER, CHHAIR

ERNIE KRYGIER, VICE CHAIR

MICHAEL J. DURANCZYK

BRANDON KRAUSE

VAUGHN J. BEGICK

KIM COONAN

DONALD J. TILLEY, FX OFFICIO

OTHERS PRESENT: JDAVIS, C.RUPP, M.GRAY, M.FITZIHUGII, C.HEBERT, T.QUINN, B.GOIK, R.SUPER, B.SHORT, R.PABALIS,
M.UAYES, D.GILL, RRREDMOND, BAY 3 TV, D.BERGER

M-MOVED; S-SUPPORTED; Y-YEA; N-NAY; ABS.-ABSTAIN;E-EXCUSED; A-ADSENT

-/ -



MOTION NO.
NOTE:

PERSONNEL/JUDICIAL COMMITTEE
TUESDAY, MAY 17, 2011
PAGE 2

In addition to these typed minutes, this Committee meeting was also taped by Bay
3 TV and those tapes are available for review in the Administrative Services
Department.

MOVED, SUPPORTED AND CARRIED TO APPROVE THE MINUTES OF THE
APRIL 19, 2011 PERSONNEL/JUDICIAL COMMITTEE MEETING AS PRINTED.

Public input was called with no one wishing to address the Committee.

Requests to fill vacancies were considered. It was

MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD APPROVAL TO
POST/FILL THE FULL TIME CUSTODIAN VACANCY IN THE BUILDINGS AND
GROUNDS DEPARTMENT.

MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD APPROVAL TO
POST/FILL THE TEMPORARY TYPIST CLERK VACANCY IN THE HOUSING
DEPARTMENT (CENTER RIDGE ARMS). NOTE: TEMPORARY EMPLOYEE TO
START 5/31/11 TO FILL IN DURING A LEAVE OF ABSENCE.)

MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD APPROVAL TO
POST/FILL UP TO 4 ZAMBONI DRIVERS AND UP TO 4 CONCESSION
WORKERS (PART TIME) AT THE CIVIC ARENA.
Commissioner Krygier guestioned Iif there was an age restriction on the Zamboni Driver
position and Dave Gill, Civil Arena Manager, responded that there is no age restrictlon other
than over the age of 18 but there is a weight consideration of being able to carry over 50 Ibs,
There belng no further business, it was
MOVED, SUPPORTED AND CARRIED TO ADJOURN (4:03 P.M.).

Submitted by:

@W@ %Wywd

Deanne Berger
Board Coordinator



John E, Miller
Sheriff Of Bay County

Michael T. Janiskee i Newt Jerome
Undersheriff A Jall Administrator

TO: Tim Quinn
Personnel Director
FROM: Sheriff John E. Miller(%’ e
DATE: June 2, 2011
RE:; Mandated CFO Position

BACKGROUND:  There will be a vacant position due to the resignation of a full
time/with full benefit Correctional Facllity Officer (CFO) at the Sheriff’s Office. This
CFO position is budgeted for in the 2011 County Budget.

FINANCE/ECONOMICS: OQur 2011 budget has funds allocated for this mandated
position of CFO. The rate of pay for a full-time/with benefits position is $15.49 per hour
and is under the contract of the POAM.

RECOMMENDATION: Due to an opening effective June 23, 2011 we need to fill a
Correctional Facility Officer (CFO) position, this is a mandated position. Your
cooperation and assistance to conduct necessary budget adjustments when required is
greatly appreciated in filling this position in order to maintain minimum shift staffing and
reducing cost for overtime wages. '

CC:  Undersheriff Michael T, Janiskee
Tom Ryder, Chairman of Personnel/Judiclal
Hebert, Crystal, Finance Director
Kim Priessnitz, Budget Supervisor
File Copy

La/p&y-ofoposs-11

Public Safety Depends On Youl
Phone: (989} 895-4050 503 Third Street, Bay City, Michlgan 48708 Fax: (989) 895-4058



DATE: June 8,2011

TO: Deanne Besger

FROM: Danean Wright

RE: Other Governmental Service- Robert Blackford - BABH employeo

Enclosed you will find the request from Robert Blackford to purchase four years of other
governmental service credit from January 7, 2002 through December 31, 2005,

I have all of the required documents needed to process this request.

If you have any questions please contact me.




March 24, 2011

Personnel Committee:

I, Robert Blackford, an employee of Bay-Arenac Behavloral Heaith Authority {BABHA), would like to
request to purchase my other governmental service from 1/7/2002 to 12/31/2005 when | worked for
Shiawassee County Community Mental Health. Authority for a total of four (4) years. | have all the
necessary documents filed with Danean Wright, Retirement Administrator.

Thank you for your consideration In approving the purchase of this other governmental service time.
Sincerely,

Tokee)— Blockforef

Robert L. Blackford, CEO, BABHA




No. 2011-
BAY COUNTY BOARD OF COMMISSIONERS

7211
RESOLUTION

BY: PERSONNEL/JUDICIAL COMMITTEE (6/21/11)

RESCOLVED By the Bay County Board of Commissioners that pursuant to its
resoiution no. 96-331- OTHER GOVERNMENTAL SERVICE CREDIT
FOR RETIREMENT - adopted December 17, 1996, authorization is
granted for Robert Blackford {(Bay Arenac Behavioral Health
Authority) to purchase governmental service credit'(4 years from
Shiawassee County) for retirement purposes in accordance with all
terms and conditions contained in resolution no. 96-331.

TOM RYDER, CHAIR
AND COMMITTEE

GovtServCredit-Retirement-Robert Blackford

MOVED BY COMM.

SUPPORTED BY COMM.,
COMMISSIONER Y| N E COMMISSIONER Y N E | COMMISSIONER Y N |E
Michael J. Duranczyk Joo Davls Tom Ryder
Branden Krause Ernle Krygler Christopher Rupp
Vaughn J. Beglck Kim Coonan Donald J. Tilley

VOTE TOTALS:

ROLL CALL: YEAS NAYS EXCUSED

VOICE: YEAS NAYS EXCUSED

DISPOSITION: ADOPTED DEFEATED, WITHDRAWN

AMENDED CORRECTED REFERRED
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BAY COUNTY Thomas L. Hickner
PERSONNEL DEPARTMENT County Executive

Tim Quinn
Personnel Director
quinni@baycounty.nel

June 16, 2011

Mr. Tom Ryder, Chairperson
Personnel/ Judicial Committee

Bay County Board of Commissioners
515 Center Avenue

Bay City, MI 48708

Dear Commissioner Ryder:

Please consider the following items for the Personnel/Judicial Committee meeting on
June 21, 2011,

1. Request: Becky Reimann has submitted a request to post and fill an On-call
Homemaker/Personal Care Worker with the Division on Aging.

Background: Position is vacant as a result of a separation.

Finance/Economics: On-call, part-time variable hours at $9.88 per hour entry as
Homemaker and $10.63 per hour entry for Personal Care Worker
duties. Non-union, no benefits.

Recommendation:  Authorize filling this on-call part-time position.

2. Request: Mike Gray has submitted a request to extend the temporary
employment of Lydia Solinski in the information Systems Division.

Background: Ms. Solinski has been working on a temporary/part-time basis
with ISD. Bob Redmond has asked that Ms, Solinski do some
work on departmental usage of the CherryLan document system,
with the goal of Improving the use of electronic document
storage. Lydia was one of the team members that carrled out the
initlal Implementation of the system and as such is very
knowledgeable of how It works,

515 Center Avenue, Sulte G102, Bay City, M| 48708-5121
(989) 895-4098 » FAX (989) 895-2076 » TDD (Hearlng Impalred) (989} 895-4049
Web: www.baycounty-ml.gov
-— q ~




Mr. Tom Ryder, Chairperson

Personnel/ Judicial Committee
Bay County Board of Commissioners
June 16, 2011

Page 2

Finance/Economics:

Recommendation:

Request:

Background:

FInance/Economics:

Recommendation:

Request:

Background:

24 hours per week at $24.20 per hour for three months. Non-
union, no benefits.

Authorize the extension of the temporary work assignment for
Ms. Solinski for a period of three months. Also approve any
necessary budget adjustments with regard to this assignment.

Deanna East, MSU Extension District Coordinator, has submitted
a request to fill a vacant support staff position in the MSU
Extension office.

The full-time support staff position (TUO8 pay grade) became
vacant due to the person moving into a vacant position in the
Finance Department. They are requesting to fill the position with
a Typist Clerk Il {TUO5 pay grade).

Full-time USW position at $11.79 per hour entry, progressing to
$13.91 per hour with benefits. Filling this vacancy with a TUOS
pay grade will result in a reduction in cost to the County.

Please refer this item to the full board.

Barb MacGregor has submitted a request to fill vacant positions
in division on aging and the health department.

Due to the untimely death of Paul Pabalis, Home Services
Coordinator, the resignation of Cori Denay, MSW, the upcoming
retirement of Rebecca Relmann, Director of Division on Aging,
and the recent retirement of Barbara Watson, Laboratory Tech |,
there are a number of full-time vacancles in the Division on Aging
and the Health Department. Ms. MacGregor is proposing to flll
the full-time Home Services CoordInator (renamed Nutrition
Services Coordinator) and Division on Aging Director vacancles, as
these are vital posttions within the organization.

She is proposing to not fill the Division on Aging MSW position
and to fill the Health Department Lab Tech | position as a part-

.—/0 -—



Mr. Tom Ryder, Chairperson

Personnel/ Judicial Committee
Bay County Board of Commissioners
June 16, 2011

Page 3

Finance/Economics:

Recommendation:

time position with variable hours. The MSW position had a client
caseload that had been decreasing over time, There are other
caseworkers employed by the DOA who can absorb the remaining
clients with little difficulty. The Caregiver Training duties are
being re-assigned to the Public Health Nurse assigned to the DOA.

The Laboratary is funded primarily with general fund dollars.
Over the past few years, the number of tests performed by the
Laboratory has dropped such that a full-time Tech | position is not
necessary. However, the Laboratory provides supportive services
to many Health Department programs, requiring there be at least
two technicians present in the afternoons to cover the various
testing services, including surface water tests being conducted. In
addition, there is a need to have coverage in the Laboratory when
the Coordinator takes vacation or is off due to illness

We are also requesting permission to hire back Rebecca Reimann,
if necessary, on a temporary, contractual basis to assist the
Division on Aging and Finance Departments prepare the end of
the grant year required statistical and financial reports. This
would not exceed 120 hours at a cost of $31.00/hour.

The changes proposed in the Division on Aging would result in
$75,000/year savings and the changes proposed in the Health
Department would result in a minimum of $23,000/year savings,
for a total savings of $98,000/year.

Please authorize filling the existing full-time Division on Aging
Director and the full-time Nutritlon Services Coordinator
positlons; filling the part-time Health Department Laboratory
Tech | position; hiring Rebecca Relmann on a temporary,
contractual basls, and seeks approval to post/hire these positions
and approval for all necessary budget adjustments relating to
these changes.

-//._



Mr. Tom Ryder, Chairperson
Personnel/ Judicial Committee

Bay County Board of Commissioners
June 16, 2011

Page 4

Thank you for your time and consideration.

Sincerely,

Tim Quinn, Director
Personnel and Employee Relations/Finance

cc: Tom Hickner
Mike Gray
Marty Fitzhugh
Deanne East
Barb MacGregor
Becky Reimann

G:\Board\Personnel-Jludictal\2011\lune.wpd

_/0? —



No.
BAY COUNTY BOARD OF CONMMISSIONERS
712/11
RESOLUTION

BY: PERSONNEL/JUDICIAL COMMITTEE (6/21/11)

RESOLVED By the Bay County Board of Commissioners that concurrence is given to
post/advertise/fill the following full time/part timeftemporary/seasonal or co-op
positions/vacancies, monies for said positions to come from the respective
departmental budgets:

A. Sheriff Department - Correctional Facility Officer (ft, $15.49/hr.)

B. Division on Aging - On-call Homemaker ($9.88/hr. entry)/Personal Care
Worker ($10.63/hr. entry)

C. Infc\)rmation Systems Department - 3 month extension of
temporary/part time assistance provided by Lydia Solinski (24 hrs. per
week/$24.20/hr.)

D. Health Department

1. Division on Aging Director (ft)

2. Division on Aging Nutrition Services Coordinator {ft)

3. Health Department Laboratory Tech | (part time, reduced from full
time)

RESOLVED That budget adjustments, if required, are approved.

RESOLVED That it is clearly understood that any positions funded through a grant shall be
terminated or hours reduced if grant funding is terminated or reduced.

TOM RYDER, CHAIR
AND COMMITTEE
Vacancies - July

MOVED BY COMM.
SUPPORTED BY COMM.
COMMISSIONER Y |N E COMMISSIONER Y N E | COMMISSIONER Y N | E
Michael J. Duranczyk Joo Davls Tom Ryder
Brandon Krauso Ernle Kryglor Christopher Rupp
Vaughn J. Boglck Kim Coonan Donald J. Tilloy
VOTE TOTALS:
ROLL CALL: YEAS NAYS EXCUSED____
VOICE: YEAS NAYS EXCUSED____ |
DISPOSITION: ADOPTED_____ DEFEATED______ WITHDRAWN_

AMENDED CORRECTED REFERRED 3



No. 2011-

BAY COUNTY BOARD OF COMMISSIONERS
71121114

RESOLUTION

BY: PERSONNEL/JUDICIAL COMMITTEE (6/21/11)
WHEREAS, The Bay County Division on Aging is required to submit end of year statistical and
financial reports; and
WHEREAS, Failure to provide the required reports by the established deadline could result in
loss of reimbursement to Bay County; and
WHEREAS, As the result of the retirement of the Director of the Division on Aging and the hiring
of a new Director who has not been trained in preparation of the report(s), it is
necessary to contract with Rebecca C. Reimann assist in the preparation of the
required reports as well as to train current staff on future preparation of the required
end of year statistical and financial reports; Therefore, Be It
RESOLVED By the Bay County Board of Commissioners that authorization is granted to hire
Rebecca C. Reimann on a temporary, contractual basis for up to 120 hours at a
cost of $31.00/hr. to prepare the required Division on Aging reports and assist with
training for future reporting; Be It Fuither
RESOLVED That the Chairman of the Board is authorized to execute any paperwork that may
be required for this arrangement with Rebecca C. Reimann; Be It Finally
RESOLVED That any related budget adjustments required are hereby approved.
TOM RYDER, CHAIR
AND COMMITTEE
Division on Aging-Rebecca Reimann - DOA Rpts & Training
MOVED BY COMM.
SUPPORTED BY COMM.
COMMISSIONER Y |N |E | COMMISSIONER Y |N | E | COMMISSIONER Y |N|E
Michael J, Duranczyk Joe Davls Tom Ryder
Brandon Krause Ernle Krygler Christopher Rupp
Vaughn J, Beglck Klm Coonan Donald J. Tilley
VOTE TOTALS:
ROLLCALL:  YEAS NAYS EXCUSED____
VOICE: YEAS, NAYS EXCUSED___
DISPOSITION: ADOPTED. DEFEATED, WITHDRAWN___
AMENDED, CORRECTED____ REFERRED

<4 -



