HUMAN SERVICES COMMITTEE
AGENDA

TUESDAY, JUNE 21, 2011

4:30 P.M. OR IMMEDIATELY FOLLOWING PERSONNEL/JUDICIAL COMMITTEE MEETING

COMMISSION CHAMBERS, FOURTH FLOOR, BAY COUNTY BUILDING
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PLEASE NOTE:

CALL TO ORDER

ROLL CALL

MINUTES (5/17/11}

PUBLIC INPUT

PETITIONS AND COMMUNICATIONS

A

Assistant County Executive for Recreation and Administrative Services - NOAA
Coastal Funding for Prindle Property Adjacent to Pinconning Park (Receive
notification that Bay County’s grant application in the amount of $463,500 was
approved)

Director of Division on Aging - Carryover Funds for FY2011 (Seeking authorization
to accept carryover funds; authorization for Board Chair to sign required
documents; approval of required budget adjustments - proposed resolution
attached)

Housing Director - Center Ridge Arms Smoke Free Policy (Seeking approval of
policy - proposed resolution attached)

Recreation and Clubhouse Director - Golf Course Veteran Rate (Seeking approval
of reduced golfing rate for veterans - proposed resolution attached)

Region VII, Area Agency on Aging - FY2012 Annual and Multi-Year Implementation
Plans (Proposed resolution attached. Note: A brief presentation on the plan
will be given at the 7/12/11 Board meeting. A scheduling conflict prevented the
presentation at this meeting.)

REFERRALS

UNFINISHED BUSINESS

NEW BUSINESS

MISCELLANEOUS

ADJOURNMENT

THE COMMITTEE CHAIR HAS REQUESTED THAT ANY ELECTED OFFICIAL, DEPARTMENT/
DIVISION HEAD PLACING AN ITEM ON THE HUMAN SERVICES COMMITTEE AGENDA BE
PRESENT OR HAVE A REPRESENTATIVE PRESENT TO SPEAK TO THEIR REQUEST AND/OR
ANSWER ANY QUESTIONS POSED BY COMMITTEE MEMBERS.



MEETING OF THE HUMAN SERVICES COMMITTEE ON MAY 17, 2011, in the Commission Chambers, Fourth Floor, Bay
County Building, 515 Center Avenue, Bay City, M1 48708.

HUMAN SERVICES COMMITTEE

Call to order @ 4:04 p.m, by Chair Duranczyk,

Roll call:
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MICHAEL J. DURANCZYK, CHAIR

BRANDON KRAUSE, VICE CITAIR

ERNIE KRYGIER

KIM COONAN

TOM RYDER

CIIRISTOPHER RUPP

DONALD J. TILLEY, EX OFFICIO

OTHERS PRESENT:

R.REIMANN, R.REDMOND, BAY 3TV, D.BERGER

M-MOVED; S-SUPPORTED; Y-YEA; N-NAY; ABS.-ABSTAIN;E-EXCUSED; A-ABSENT

.../._

V.BEGICK, LDAYIS, M.GRAY, M.FITZHUGII, CHEBERT, T.QUINN, RSUPER, B.SHORT, B.GOIK, R.PABALIS, D.GILL,
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MOTION NO.

NOTE:

In addition to these typed minutes, this Committee meeting was also taped
by Bay 3 TV and those tapes are available for review in the Administrative
Services Department.

MOVED, SUPPORTED AND CARRIED TO APPROVE THE MINUTES OF
THE APRIL 19, 2011 HUMAN SERVICES COMMITTEE MEETING AS
PRINTED.

Public input was called with no one expressing a desire to address the Committee.

Robert Super, IS Director, addressed the Committee relative to MERIT/Air Advantage
broadband connectivity. He explained that back in 2009 the availability of ARRA
funding was announced. Bay County wished to pursue this funding, however, only
providers could apply for the funding. MERIT received $104,000,000 in funding and
Air Advantage received $64,000,000. Meetings have been ongoing since September
to get MERIT and Air Advantage to come in to Bay County and they have agreed.
Negotiations with these companies are ongoing and a proposal will be submitted at the
Ways and Means Committee meeting 6/7/11. This has been a positive process
involving SVSU, BAISD, Tuscola County and others. This ARRA funding will be put to
good use. Committee Chair Duranczyk complimented Mr. Super and Brandon Short
on their ongoing efforts. Following brief discussion, it was

MOVED, SUPPORTED AND CARRIED TO RECEIVE THE REPORT AND
REFER TO THE JUNE 7™ WAYS AND MEANS COMMITTEE FOR
CONSIDERATION OF THE PROPOSAL AND CONTRACT W/MERIT AND
AIR ADVANTAGE.

A request for expansion of the welght room at the Communlity Center was consldered
next. Robert Redmond, the Board’s Financial Analyst, did not feel the County should
suffer any loss of revenue due to the expansion inasmuch as there are other rooms
avallable for rental. Administration concurred there would not be as great a loss as
first anticipated. Mr. Redmond further suggested that rather than purchasing all the
exerclise equipment, it be phased in based on use. It will keep the cost down until the
need Is determined. Administration can be authorized to purchase the equipment but
the purchase should not be made until Its use is confirmed. If the revenue is golng
to be made up by fees, a budget adjustment is required to reflect revenue versus the
expendltures. If Administration feels revenues will match that, that the use of fund
balance Is not necessary. However, if It is feit that the first year will not generate
enough to pay for expenses, then fund balance will need to be used. This should be
worked out with the Finance Director. Possibly an updated report can be provided at
Ways and Means which will reflect what the alternatlve room rentals will be,

Commissioner Krause questioned the Arcade at the Clvic Arena? Brent Golk,
Recreation Director, responded that the arcade will be converted to a community room
which will house free welghts and treadmills and elipticals. There will be no cost to the
County as the Bangor DDA has offered to purchase the treadmlli(s) and eliptical(s).

Commissioner Krause concurred with Mr, Redmond on the Community Center weight

—
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MOTION NO.

room expansion given possible upcoming lay-offs, it would be better to wait and see.
He also agreed that updated numbers should be provided at Ways and Means.

Commissioner Coonan spoke to the extreme success of the welght room which is
reflected in the additional revenue that has been realized. It is his feeling that the
expansion should move forward at this time. The additional equipment being
proposed is what there is a demand for. The investment is not that significant. The
addition of the weight room at the Civic Arena will help promote the Community Center
weight room as well. Commissioner Krause felt action should be held up until the
numbers are available at Ways and Means. He also voiced concern about competition
with the YMCA. Mr. Redmond clarified that he has no objection to the room being
prepared for expansion but felt the equipment should be installed based on demand.
Commissioner Begick noted that the weight room has been used significantly by
County employees. Following further discussion, it was

3 MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD
APPROVAL OF THE PROPOSED RESOLUTION RE EXPANSION OF
WEIGHT ROOM AT COMMUNITY CENTER AND THE ADDITION OF NEW
EQUIPMENT.

4 MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD
APPROVAL OF THE CONTRACT REVISION FOR HOME
DELIVERED/CONGREGATE MEALS (DIVISION ON AGING).

5 MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD
APPROVAL OF THE TITLE V WORKSITE AGREEMENTS (DIVISION ON
AGING).

6 MOVED, SUPPORTED AND CARRIED TO RECEIVE THE REGION VII
ALLOCATION PLAN FOR SENIOR SERVICES FOR FY 2012,

7 MOVED, SUPPORTED AND CARRIED TO ADJOURN (4:29 P.M.).

Sincerely,

@emme %Wy%‘

Deanne Berger
Board Coordinator



BAY COUNTY
Administrative Service

Thomas L. Hickner
County Executive
ANIMAL CONTROL

Michael Halstead, Manager
halsteadm@baycounty .net

Michael K. Gray,
Assistant County Executive for

Recreation & Administrative Services

graym@baycounty.net BUILDINGS & GROUNDS

Richard Pabalis, Superintendent
pabalisr@baycounty.net

515 Center Avenue

Bay City, Michigan 48708 INFORMATION SYSTEMS

Phone (989) 895-4130 Robert Super, Direclor

Fax (989) 895-7658 superr@baycounty.net
TOD (989) 895-4049
hitp:./iwww.co.bay.mi.us/ PURCHASING

Frances Horgan, Purchasing Agent
horganf@baycounly.net

RECREATION
Brent Goik, Recreation & Glubhouse Supervisor
goikb@baycounty.net

MEMORANDUM

To: Mr. Michael Duranczyk, Chairperson and Commissioners, Human Services Committee

From: ichael K. Gray
A¥sistant County Executive for Recreation & Administrative Services

Subject: OAA Costal Funding for Prindle Property

Date: June 15, 2011

| received word literally a few minutes before agenda deadline that NOAA is going to approve a grant
of $463,500 for purchase of the Prindle property adjacent to Pinconning Park. At this point we will
have to submit some online documents and a contract will come sometime after that, A lot of details
are unknown, but this is very good news!

c¢c.  Tom Hickner Brent Goik
Robert Redmond Laura Ogar
Marty Fitzhugh Steve Humphrey
Tim Quinn Rob Eggers
Crystal Heberl Lorie Ettema
Rick Pabalis




TO: Human Services Committee

FROM: Becky Carlson Reimann
SUBI: Carryover funds for FY 2011
DATE: June 14, 2011

Background:

A representative of Region VII Area Agency on Aging contacted our office on Monday, June 13*
indicating that the Carryover funds tentatively available for programs serving Bay County had
been identified, The funds can be used to expand services or to purchase some equipment items.
Our original resotution allows for the amendment of the cutrent agreement with Region VIL
However, the Region VIT AAA board requests the local board approve any award of Carryover
funds

Financial Iinplications:

These funds are only available through the end of the current fiscal year (September 30, 2011),
The grant funds require matching funds, and the ten (10) percent match would come from the
Bay County Senior millage fund. Division on Aging and the Golden Horizons Adult Day Care
program will benefit from the carryover funds.

Recomimendation:

I am recommending that the Bay County Board of Commissioners accept the award of Carryover
funds for the fiscal year ending September 30, 2011, and authorize the Board Chair to sign
contract amendments related fo the Carryover grant award, with the exact amounts for service
programs to be discussed and approved by Region VII AAA representatives before the budget
and contract amendment documents are revised. It is anticipated that approximately $12, 272
will be available to the Division on Aging. All budget adjustments related to this action are
approved.

cc: Barb MacGregor
Eric Boks



BY:
WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,
WHEREAS

RESOLVED

RESOLVED

RESOLVED

No. 2011-
BAY COUNTY BOARD OF COMMISSIONERS
07/12/11
RESOLUTION

HUMAN SERVICES COMMITTEE (6/21/11)
The Bay County Division on Aging received notification that the Region VII
Area Agency on Aging has identified the amount of Carryover funding that
would be available for FY 2011; and
The Bay County Division on Aging has received information about the amount
of funds available for programs serving senior citizens in Bay County; and
The Division on Aging reviewed program needs and will be submitting a
proposal to utilize the Carryover funds to meet some eguipment needs in the
nutrition program and to temporarily expand services under the Personal Care
Program; and
The Division on Aging already has a resolution that allows for the amendment
of the current budgets to include additional grant funds; and
The Region VII Area Agency on Aging requests local board approval of the
Carryover funding; Therefore, Be It
That the Bay County Board of Commissioners authorizes the Division on Aging
to accept approximately $12,272 in Carryover funds with final award subject
to action by the Region VII Area Agency on Aging Board of Directors, with the
exact amounts for each service program to be negotiated with Region VII
Area Agency on Aging; Be It Further
That the Chairman of the Board is authorized to execute all documents
related to and required for the final award following legal review/approval;
Be It Finally
That related budget adjustments, if required, are approved.

MICHAEL 1. DURANCZYK, CHAIR

AND COMMITTEE

DOA - Carryover Funds 2011

MOVED BY COMM.

SUPPORTED BY COMM.

COMMISSIONER

COMMISSIONER

COMMISSIONER

Michael J. Duranczyk

Joo Davlis

Tom Ryder

Brandon Krause

Ernle Krygler

Christopher Rupp

Vaughn J. Beglck

Kim Coonan

Donald J. Tilley

VOTE TOTALS:

ROLL CALL:  YEAS NAYS
VOICE: YEAS NAYS

DISPOSITION: ADOPTED
AMENDED

EXCUSED,
EXCUSED.

—— -
DEFEATED, WITHDRAWN 4
CORRECTED, REFERRED




BAY COUNTY HOUSING DEPARTMENT

Marte Hayes
Director

Thomas L. Hickner
County Executive

Memo

TO:

MICHAEL DURANCZYK
CHAIRPERSON, HUMAN SERVICES

FROM: MARIE HAYES

RE:

HOUSING DIRECTOR
SMOKE-FREE POLICY

DATE: June 14, 2011

BACKGROUND: -

The Department of Housing and Urban Development (HUD) has strongly
recommended that all public hotsing authoritles adopt a smoke-free pollcy per
notice PIH-2009-21,

Approximately 55 out of the 130 Michlgan Housing Commissions have since
adopted smoke-free policles. The Detrolt HousIng Commisslon which serves
over 2500 units went smoke-free in Aprll of this year.

Second hand smoke has been proven to be harmful.

Many of our resldents have resplratory problems and use oxygen rfegularly to
heip thelr breathing. Environmental smoke can migrate between units, causing
or worsenlng resplratory lliness, heart disease, cancer and asthma in
nelghboring famllles.

When a smoker leaves our residency it takes maintenance staff approximately
three times longer to make ready the apartment along with three times the cost.

FINANCE AND ECONOMICS: None

RECOMMENDATION: Upon favorable review by Corporation Counsel, the Houslng
Department seeks approval of the attached Smoke-Free Pollcy for Center Ridge Arms
and referral to the full Board.

BCAmoKs fred policy 82011

Ceonter Ridge Arms, 708 N. Pine Rd., Essexvllle, Michigan 48732
(080) 895-8101 FAX (980) 895-7419 -
havesm@baycountv.net www.baycounty-mi-qov 7 -




BY:
WHEREAS,

WHEREAS,

WHEREAS,

-WHEREAS,

RESOLVED

NO. 20‘ l-

BAY COUNTY BOARD OF COMMISSIONERS
06/14/11
RESOLUTION

HUMAN SERVICES COMMITTEE (6/21/11)
The Department of Housing and Urban Development (HUD) has strongly
recommended that all public housing authorities adopt a smoke-free policy -
per notice PIH-2009-21; and
Approximately 55 of the 130 Michigan Housing Commissions have since
adopted smoke-free policies and the Detroit Housing Commission, which
serves over 2500 units, went smoke-free in April 2011; and
As many of the Center Ridge Arms residents have respiratory problems and
use oxygen regularly, environmental smoke can migrate between units,
causing or worsening respiratory illness, heart disease, cancer and asthma
in neighboring families; and
The cost and staff time is three times as high in cleaning a unit where a
smoker resided; Therefore, Be It
That the Bay County Board of Commissioners approves the attached Smoke-
Free Policy for Center Ridge Arms, effective immediately.

MICHAEL J. DURANCZYK, CHAIR

AND COMMITTEE

Housing Dept (CRA) - Smoke-Free Policy

MOVED BY COMM.

SUPPORTED BY COMM,
COMMISSIONER Y |N E COMMISSIONER Y N E | COMMISSIONER Y N|E
Michael 3. Duranczyk Joe Davis Tom Ryder
Brandon Krause Ernle Krygler Christopher Rupp
Vaughn J. Beglck Kim Coonan Donald 2. Tllley
VOTE TOTALS:
ROLL CALL:  YEAS NAYS, EXCUSED
VOICE: YEAS NAYS EXCUSED,
DISPOSITION: ADOPTED DEFEATED WITHDRAWN
AMENDED, CORRECTED REFERRED




SMOKE-FREE
HOUSING POLICY
FOR
BAY COUNTY
HOUSING
DEPARTMENT

To ensure the quality of alr and the safety of resldents In Center Ridge Arms
Apartments, the Bay County Housing Department has declared that Center Ridge
Arms Apartments located at 798 North Pine Road, Essexvllle, Michigan Is a
smoke free bullding. Smoking Is not permitted in any area of the bullding
Including apartments, except for residents with temporary exemptions from this
policy, as described betow. Smoking la only permitted In specifically deslgnated
areas, outslde the bullding. All tenants, employees and guests must abide by the
following rules and regulations.

Adopted:

-4 -




The Bay County Houslng Department finds that:

WHEREAS, the 2006 U.S. Surgeon General's Report, The Health Consequences of
Involuntary Exposure to Tobacco Smoke, has concluded that (1)
secondhand smoke exposure causes disease and premature death in
children and adults who do not smoks; (2) smoking by parents causes
respiratory symptoms and slows lung growth In thelr children; (3) exposure
of adults to secondhand smoke has Immediate adverse effects on the
cardlovascular system and causes coronary heart disease and lung
cancer; (4) there Is no risk-free level of exposure to secondhand smoke:
and, (6) establishing smoke-free workplaces is the only effective way to
ensure that secondhand smoke exposure does not occur In the worlplace,
because ventilation and other air cleaning technologies cannot completely
control for exposure of nonsmokers to secondhand smoke: and

WHEREAS, numerous studies have found that tobacco smoke is a major contributor to
Indoor alr pollution, and that breathing secondhand smoke (also known as
environmental tobacco smoke) Is a cause of disease In healthy
nonsmokers, including heart diseass, stroke, respiratory disease, and lung
cancer. The Natlonal Cancer Institute determined In 1999 that
secondhand smoke Is responsible for the early deaths of approximately
63,000 Americans annually; and

WHEREAS, the Public Health Service's Natlonal Toxlcology Program (NTP) has listed
- secondhand smoke as a known carcinogen; and

WHEREAS, based on a finding by the Callfornla Environmental Protection Agency In
2005, the California Alr Resources Board has determined that
secondhand smoke Is a toxlo alr contaminant, finding that exposure to
secondhand smoke has serious health effects; and

WHEREAS, Inasmuch as there Is no safe level of exposure to secondharid smoke, the
Amerlcan Soclety of Heatlng, Refrigerating and Air Conditioning Englneers
(ASHRAE) bases [ts ventilation standards on totally smoke-free
environments. ASHRAE has determined that there Is currently no alr
filtration or other ventllation technology that can completely eliminate all
the carcinogenic components in secondhand smoke and the health risks
caused by secondhand smoke exposurs, and recommends that Indoor
environments be smoke-free in thelr entirety; and

WHEREAS, HUD Notice PIH-2009-21 (HA), Issued on July 17, 2009, strongly
encourages Public Housing Authoritles to Implement non-smoking policles
in some or all their public housing units; Therefore, Be It

RESOLVED the Bay County Houslng Department adopts this smoke-free housing

policy for Center Rldge Arms Apartments located at 798 North Pine Road,
Essexvllle, Michlgan.

,_/0 —_




1. Smoking Is not permitted anywhere In the bullding including apartments, In
accordance with the following schedule. Effective on August 1, 2011, all current
resldents, all employees, all guests and all new residents of Center Ridge Arms
Apartments after thls date will be prohibited from smoking anywhere in the butlding,
including in apartment unlts and on balconles. There Is a temporary exception to this
policy for current residents who are smokers. Any current resldent as of August 1, 2011
who smokes must complete a temporary smoking exemptlon form allowing him or her to
smoke in their apartment only. This exemption will continue only until January 1, 2012,
at which time the smoking policy will also apply to the resident. Failure of any resident
to follow the smoke-free policy will be considered a lease violation.

2, "No Smoking" signs will be postdd outside and Inslde of the bullding.

3. Smoking outside the bullding Is limited to the gazebo In the courtyard only.
Reslidents are responsible for disposing of cigarette butts and related materials In
receptacles as provided; clgarettes butts and related materlals are litter.

4, If a resident smells tobacco smoke In any ptace In the bullding, he or she is to
report this to the office as soon as possible. In the event the office Is closed, he or she
Is to report the incldent to a hall monitor. Management or hali monitor will sook the
source of the smoke and take appropriate action.

5. For the health and safety of Bay County Housing Department employees and
thelr representatives, no resldent shall have any type of tobacco or retated product
burning at such time as any employee or representative of the Bay County Housing
Department enters and remalns in your apartment unit. If any resident refuses to put
out the burning tobacco or related product prior to the employee or representative
entering the apartment, or If the resident lights a tobacco or related product while an
employes or representative remains In the apartment, the employee or representative
shall vacate your apartment and shall not return until such time as there is no longer
any tobacco or related product buralng. This may result In a delay of services in your
apartment. :

6. New tenants will be glven two (2) coples of the smoking policy. After review, the
tenant wlll sign both coples and return one to the Bay County Housing Department's
office. The copy will be placed In the tenant's file.

7. Upon adoption.of this policy, all tenants presently living In Genter Ridge Arms
Apartments will be glven two coples of the policy. After review, the tenant will sign both
coples and return one to the Bay County Housing Department office for placement In

the tenant's flle.

-1/~




TENANT CERTIFICATION

| have read and understand the above smoking pollcy and | agree to

comply fully with the provisions. | understand that failure to comply may

constitute reason for termination of my lease.

Resldent Signature:

Apartment Number:

Date:

.—/a?,-—




Bay County HouslIng Department
TEMPORARY SMOKING EXEMPTION FORM

Resldent Name:

Apartment Number:

Date:

As a current resldent of Center Ridge Arms Apartments and a smoker, | am requesting
a temporary exemptlon from the Center Ridge Arms Apartments smoke-fres policy
effective on August 1, 2011, | understand that my exemption will only apply to me and
not any of my guests. | also realize that my exemption will only allow me to smoke In
my own apartment or in the designated smoking area outside the bullding.

Further, | understand that should | move to another apartment In the bulldlng, or should
| leave Center Ridge Arms Apartments as a resident and then return as a new resldent
at a later time, my exemption will be permanently lost,

Further, | understand that this exemption Is temporary and will expire on January 1,

2012, at which time | will be required to adhere to the no smoking policy effective on
August 1, 2011,

Resident Signature:

h:palscying smoldng May 2011




BAY COUNTY
Administrative Services

Michael K. Gray

Assistant County Executive for
Administrative Services
graym@baycounty.net

515 Center Avenue
Bay City, Michigan 48708

Phone (989) 895-4130
Fax (989) 895-7658
TDD (989) 895-4049
www.baycounty-mi.gov

Thomas L. Hickner
County Executive

ANIMAL CONTROL
Michael Halstead, Manager
halsteadm@baycounty.net

BUILDINGS & GROUNDS
Richard Pabalis, Superintendent
pabalisr@baycounty.net

INFORMATION SYSTEMS
Robert Super, Director
superr@baycounty.net

PURCHASING
Frances Horgan, Purchasing Agent
herganf@baycounty.net
RECREATION
Brent Goik, Recreation & Clubhouse Supervisor
goikb@baycounty.net
MEMORANDUM
TO: Michael Duranczyk, Chairperson of Human Services and Commissioners
FROM: Brent Goik, Recreation and Clubhouse Supervisor
RE: Golf Course Veteran Rate
DATE: June 15, 2011

Request: To add a military rate to the golf course’s fee schedule eligible to those active and retired veterans.

Background: Some local veterans have approached myself and inquired if we offer a discount rate for active
or retired military. I explained that we currently do not, After some discussion with these veterans they asked
for consideration of adding a discounted rate for active or retived veterans,

There are many golf courses throughout the country that do offer military discounts. The majority of these offer

a discount that is reflective to or close to their senior rates.

Economics: Afler careful consideration our request is to add a military rate that would reflect our current
senior rate including the same restrictions. The following is the requested rate:

9 holes walking = $10,00
18 holes walking = $15.00

These rates are valid Monday through Friday only until 3:00 pm. Cart fees are not included. Also for
individuals who are a senior and a retired veteran, they are eligible for only one of these rates. There would be

no additional discount if you meet both requirements.

—/y/-



Recommendation: To approve an additional rate to the golf course fee schedule offering a military discount to
those with a valid military identification.

BIG

Cc:  Tom Hickner
Michael Gray
Bob Redmond
Tim Quinn
Crystal Hebert

Kim Priessnitz



BAY COUNTY BOARD OF COMMISSIONERS

07/12/11
RESOLUTION
BY: HUMAN SERVICES COMMITTEE (6/21/11)
WHEREAS, Local veterans have approached Bay County requesting consideration of a
discounted rate for active and/or retired veterans; and
WHEREAS, Many golf courses throughout the county do offer military discounts and a
majority of these offer a discount that mirrors senior rates; and
WHEREAS, County Administration has considered the request and recommends the
addition of a military rate, with valid military identification, that would reflect
the current senior rate with the same restrictions, i.e. 9 holes walking =
$10.00; 18 holes walking = $15.00 (rates are valid Monday through Friday
only until 3 p.m. and cart fees are not included. Senior retired veterans are
eligible for only one discounted rate.); Therefore, Be It
RESOLVED That the Bay County Board of Commissioners hereby establishes a military
rate at the Bay County Golf Course (with valid military identification) as
follows, effective immediately: 9 holes walking = $10.00; 18 holes walking
= $15.00 (rates are valid Monday through Friday only until 3 p.m. and cart
fees are not included. Senior retired veterans are eligible for only one
discounted rate.)
MICHAEL J. DURANCZYK, CHAIR
AND COMMITTEE
Golf Course - Military Golf Rate
MOVED BY COMM.
SUPPORTED BY COMM,
COMMISSIONER Y|N E COMMISSIONER Y N E | COMMISSIONER Y N | E
Michael J. Duranczyk Joe Davls Tom Ryder
Brandon Krause Ernie Krygler Christopher Rupp
Vaughn J. Beglck Kim Coonan DPonald 3. Tilley
VOTE TOTALS:
ROLL CALL: YEAS NAYS EXCUSED______
VOICE: YEAS NAYS EXCUSED_____
DISPOSITION: ADOPTED DEFEATED WITHDRAWN
AMENDED, CORRECTED____, REFERRED,

.../é,..—
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Deanne Berger - Region VII Area Agency On Aging Annual Plan

From: "Annette Jeske" <jeskea@region7aaa.org>

To: <bergerd@baycounty.net>

Date: 5/16/2011 10:19 AM

Subject: Region VII Area Agency On Aging Annual Plan

Attachments: Final Draft AIP2011.pdf

Deanne,

It's that time of year again, and to comply with the state Office of Services to the Aging each year Region VI| AAA
must seek approval from your Bay County Commissioners of our goals for the coming fiscal year which starts
Oct. 1, 2012 with regard to the funding we pass along to the county units on aging. This plan/document is known
as the Annual Implementation Plan.

It was decided that | would be made available to provide overviews of the plan should any of the counties desire
an overview before the end of July. Public comment is also welcomed via e-mail, print or attendance at the

required hearing we will host on May 27, 2011 at the Trailside Senior Center in Midland Michigan. Noon.

Please let me know if your commissioners would be interested in a presentation, | would expect to not take
more than 8 minutes of their time. A copy of our draft plan is attached for your review.

Thank you,

Annette Jeske
Program Development/Grants Mgr.
Region Vil Area Agency on Aging

._/7.—

file://C:\Users\dbergen\AppData\Local\Temp\XPgrpwise\dDDOFAI1DCOUNTY-GW55BA... 5/17/2011



No. 2011-

BAY COUNTY BOARD OF COMMISSIONERS
7112111

RESOLUTION

BY: HUMAN SERVICES COMMITTEE (6/21/11)

WHEREAS, Region VIl Area Agency on Aging submitted it's proposed Annual and Multi
Year Implementation Plan for FY 2012 which is on file in the Board of
Commissioners Office; Therefore, Be It

RESOLVED Thatthe Bay County Board of Commissioners hereby approves and supports
the Region VIl Area Agency on Aging Annual and Multi Year Implementation
Plan for FY 2012.

MICHAEL J. DURANCZYK, CHAIR
AND COMMITTEE
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County/Local Unlt of Govt. Review

Ratlonale

All Area Agencles on aging (AAA) must seek approval of the draft Annual Implementatlon Plan (AIP) as submitted to
the Michigan Office of Services to the Aglng (OSA} from each county Board of Commissloners within thelr respactive
Planning and Service Area (PSA),

The AAA must send a letter requesting approval of the final AIP by June 30, 2011, as well as a copy of the final AlP,
with dellvery and signature confirmation, to the chairperson of each county Board of Commlssioners within the PSA
requesting approvat by July 29, 2011, For a PSA comprised of a single county or portion of the county, approval of
the AIP is required from each local unit of government within the PSA. If the AAA does not recelve a response from
the county or local unit of government by July 29, 2011, the AIP is deemed passively approved, The AAA must notify
thelr OSA fleld representative by August 2, 2011 whether thelr counties or local units of government formally
approved, passively approved, or disapproved the AIP,

Instruclions
Describe below the AAA efforts o distribute the AIP to, and galn support from, the appropriate county or local units
of government,

AAA Response:

A letter and a copy of the proposed FY 2012 Annual Implementation Plan will be sent by certlfied mall to
the chalrperson of each county Board of Commissioners and the Saginaw Chippewa Indian Tribe In the
Reglon VI Planning and Service Area requesting adoptlon of a resolution of approval of the Plan by July
29, 2011, The letter will invite the county o request a presentation of the plan overview,

~28 —
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Reglon VI Area Agency On Aging FY: 2012

Plan Overview

Ratlonale
Older Americans Act (OAA) of 1965, as amended, Sectlon 306(a) states, "Each area agency on aging

deslgnated...shall, In order to be approved by the State agency, prepare and develop an area plan for a planning
and service area." The purpose of the Plan Overview Is to provide a succinct description of the priorities being set
by the Area Agency for the use of OAA and State funding In FY 2012.

Instryctions

The Plan Overview should, In 826 words or less, Include the following:

--A summary of services to bs provided under the plan.

--Highlights of accomplishments for program development objectives.
--A descriptlon of goals and strategles for accomplishing them.

--A description of special projects and partnerships.

--Highlights of any substantlve changes from the FY 2011 AIP,

Please speclfically note If there are not subslantive changes from the FY 2011 AIP.

AAA Response:

Reglon VI Area Agency on Aging allocates funding recelved from the Office of Services to the Aging,
(OSA) to providers in ten counties using a formula that takes poverly and rural demographics Into
consideration. Agency staff promote the development of a comprehensive, coordinated, and cost-effective
system of home and community-based long-term care as necessary to adequately support the needs and
desires of older adults and people with disabllities and their family caregivers In a 10-county service area
that encompasses most of mid-Michigan and the thumb, specifically Bay, Clare, Gladwin, Gratlot, Huron,
Isabella, Midland, Saglnaw, Sanllac and Tuscola countles, In coordination with the aging network, Region
VIl AAA provides, or contracts Access, Community, and In-Home services.

Access services Include: Case Coordinatlon and Support, Care Management, MI-Cholce Medicald Waliver,
Michigan Medicare/Medicald Assistance Program, Transportation, Outreach, and Advocacy.

Community and In-Home services are contracted through the county units on aging and others and
include; Congregate Nutrition, Senlor Center Staffing, Kinship/Older Relative Programs, Caregiver Tralning
and Educatlon, Disease Prevention/Health Promotlon, Adult Day Care, Legal Assistance, Elder Abuse
Prevention, Long-term Care Ombudsman, Home Repalr, Senior Commulty Service Employment

Program, Home-Dsellvered Meals, Personal Care, Respite, Homemaking and Chore Services.

Services provided through Reglon Vil AAA target people who are 60 years of age or older and who have
the greatest soclal and economlc need, Particular attention Is given to low-Income minority individuals, and
those who are frall and disabled. Famlly careglvers of individuals 60 or older, and grandparents and other
relatlves 55 and older who provide for a child 18 or younger are also priority populations. All services may
not be avallable in all counties.

In FY 2012, Reglon VII AAA , atong with partners plan to make application to the Office of Services to the
Aging, OSA so that an 'Aging and Disabliity Resource Center' can be created In Huron, Sanilac and
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Tuscola counties.

Region VIl AAA expects to meet or exceed stated goals for Improving nutrition, expanding knowledge and
awareness of elder abuse and exploltation, and continuing to transition people who meet program
critiera out of skilled nursing faclllties.

To accomplish these goals, the agency will continue to focus on buliding relationships in the communities
we serve that are beneficial to carrying out our misslon. in the past fiscal year, Reglon VIl AAA has
successfully provided services through a veteran's program working with the Saginaw Veteran's
Adminlstration Medical Center's Veteran's Self-Determined Home and Communlty-based Services
(VD-HCBS), defined new partnerships with agencles wishing to offer the evidence-based Creating
Confident Careglvers workshop which provides education to families carrying for persons with dementia,
the Senlor Advisory Group of Central Michigan, and increased the number of Personal Action Towards
Health, (PATH) workshops and program partners, as well as making progress on the Aging and Disabllity
Resource Center Inltiatives, (ADRC).

he Veteran's program, launched Creating Confident Careglvers, and expanded the number of sites and
volunteers offering PATH workshops. A number of people were served with Tallored Careglver
Assessment and Referral (T-CARE) out of the Bay City office and also the Cass City office.
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Avallable Resources & Partnerships

Instructions

Dascilba planned efforls to create new parinerships and identify new resources in the PSA during FY 2012, List
current partnerships as well as those that are under conslderation. If counties within your PSA have millages or other
senlor specific funding sources, discuss the amount of funds generated annually and the type(s) of services
supported by millage funds. Describe how these resources relate to the services provided under the AIP,

AAA Response:

Reglon VIt AAA continues to work on bullding and strengthening existing relationships with service
providers, county and senlor councils, Human Service Collaborative bodles and thelr subsets, as well as
private organizations and Individuals who share a mission of serving older adults and persons with
disabllities throughout the 10-county service area. All ten countles of the Reglon VIl AAA PSA have county
millages to fund senlor programs. Funding through Reglon VIl AAA typically makes up about 20% of any
given county’s funding.

In FY 2012, expect to see continued staff participation in the Clare-Gladwin health improvement
workgroup, reporting to the Huron and Sanllac senior councils and others who manage local funding for
senlor services, community presentatlons, and our presence at health/senfor events.

Reglon VIl AAA Mi-Cholce Waiver staff are currently working with more than 20 veterans referred to us
from the Saginaw Veteran's Administration Medical Center for the Veteran's Self-Direcled Home and
Community-Based Services program. This program serves veterans of any age who aer at risk of nursing
home placement and thelr famlly caregivers, The VD-HCBS program provides veterans irhe opportunity to
receive home and community-bsed services that enable them to avoid Institutionalization and continue to
live In thelr homes and communtiles. Referrals for this program must be made by the Veteran's
Adminstration Medical Center staff.

Woe continue to work on bullding a refationship with staff of the Saginaw Chippewa Indlan Tribe.

A partnership is belng explored with the CMU DEER Center (Driving Evaluation and Education Research}
in Mt, Pleasant.

Identifying and supporting partnere and locations for the Personal Actlon Towards Health, (PATH)
programs has resulted in stronger relatlonshlps with area healthcare professionals and hosplial
organizatlons.

Work with MMAP voluntears and Long-term Care Ombudsman has provided the agency with additional
resources and experiise,

Nursing Home Facllity Transition efforts by the MI-Cholce Walver teams have generated Interest and
increased use of Raglon VIl AAA I&A and MMAP when a potentlal resldent of a skllled nursing facliity does
not meet Medicald and program requirements.

Expanding a partnership between the ARC of M, the Blue Water Center For Independent Living and
disabllity groups In several of our communities grew out of a Sanilac County specific ARC grant to provide
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planning materials to persons with developmental disabllities and their families. We anticlpate that
Information will be distributed throughout the region,

Commilttes working on outreach and to complete the application to emerge as ADRC of the Thumb has
generated many new relatlonships with service providers, businesses, organizations, Individuals and
entities who share a desire to serve those In our target populations. By nurturing our relationship with these
groups and the Blue Water Center For Indepandent Living, we all benefit in 2012,

Region VIl AAA will continue to pursue necessary action to encourage the Disabllity Network of Mid-
Michigan and partners In our remalning 7 counties to consider applylng to OSA to become an emerging
Agling and Disability Resource Center.

Launch of the Senlor Advisory Group of Central Michigan has connected the agency with a varlety of
individuals and groups we may not have connected with by other means. Expect this to continue into
FY2012 as we share our misslon with llke minded others willing to advocate for the needs of older adults
and people with disabllities,

Reglon VI AAA continues to work with both city-owned utllity companles and utility corporations on the
Gatekeeper Program, This provides Reglon VII AAA with the names of people in need of assistance in
paying utllity bills and maintalning the home environment, or arranging other care.

Through an agresment with the Michigan Commission for the Blind, Reglon VIl AAA continues to Invite
people with low vision to utllize the agency's computer workstation located at 1616 S. Euclid Ave. In Bay
Clty. This workstation includes JAWS and Zoomtext software and staff are able to educate users in how to
access the Internet and use the programs for e-mall.

Partnership with the Greater Michigan Chapter - Central Michigan Reglon of the Alzheimer's Assoclation {a
12-county territory that overlaps nearly all of our 10-countles) on the Creating Confident Careglver program
has been productive and we anticipate that this relatlonship wlll eventually include other efforts, Initiatives
and Ideas. Creating Confident Careglvers, (CCC) Is an evidence-based workshop for famlly careglvers
assisting people with dementia.

— o? (/ —
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Reglon VIl Area Agency On Aging FY: 2012

Program Development Objectives (State)

There are two parts to the FY 2012 Program Development sectlon. Part | Is for Program Development
Objectives related to State Plan Goals. Suggested, but not required, areas that may be consldered include
the following:

Transportation. Working with the local transit authority to create "senlor frlendly” service, such as free trips
to the farmers market, more on-demand door-to-door services, more door-lo-door center/medical facillty
service, etc.

BVE am (EBDP). Engaging in new private and public partnerships;
worklng with the medical communlty to promote programs; leader tralning, exploration of new EBDP
programs and sustalnabllity projects: t.e. requiring contractors to do EBDP as a contractual part of
providing other services.

Jmprovement of the Assessment and Services Referral Process for Careglvers. Begin or expand TCARE
and Savvy Caregiver.

daptive/ i le Training/educating aging network providers on AT, and integration

of AT Into existing programs.

Nutrition, Expanding offerings at meal sites to include activities; second meal options; expanslon of
nutrition education; parinerships with locat restaurants and/or chef/cullnary schools in the area to provide
new opportunitles, exploration of other meal options.

You do not nesd to re-state program development obectives that are related to State Plan Goals unless
there are new objectives or changes or updates to efforts planned for FY 2012. However, If there are new
objectlves or changes or updates, please identify for each objective:

--Resources to be mobllized.

--Who will benefit.

~-Programs o be established,

--Staff positions and time to be allocated to the objective.

--The desired outcome.

--What s expected to be learned.

--Changes to the area agency’s Infrastructure necessary to achleve the objective.

You will have an opportunily to enter other objectives not related to the State Plan Goals under the tab
marked “Reglonal Program Development Objectives”,

Part Il is a narrative that should explain what the program development efforts are Intended to do to
improve the quality of life of older adults in the PSA, whether older persons will recelve what they want,
and Identify the effort and expense Involved. The FY 2012 AIP should Include this narratlve even If there
are no new objectlves or changes or updates, It Is OSA’s expectation that program development efforts be
meaningful to older adults within the PSA,
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State Plan Goal; Goal 1
Work to Improve the Health and Nutrition of Older Adults.

AAA Response:
Qblective:

Reglon Vil AAA Contract Manager works closely with nutrition providers to make sure that funds are being
utilized properly and that balances are transferred to areas or program with the most need.

[imeline;
On-going.

Activities:

Site vislts, phone consultations and monltoring use of funds and fund balances as well as meeting
technical assistance as required by the Office of Services to the Aging, (OSA) and others.

Expected Outcome;

Good management of the funds dedicated to provide nutritlon services to older adults In the Reglon VII
AAA Planning and Service Area.

AAA Response;

Oblective;
Encourage Individuals who vislt Sentor Center nutrition sites to participate In Personal Action Towards

Health, {(PATH) programs, and other opportunities that encourage development and maintenance of a
healthy lifestyle.

Timeline;

On-Golng.

Activities:

The agency provides notlfication of upcoming PATH workshops (Personal Actton Towards Health) to
counties and locations In the vicinity of an upcoming PATH workshop, This Informatlon Is advertized in

Senlor newsletters and newpapers and promoted by Region VIl AAA staff and our Personal Actlon
Towards Health, (PATH) partners.

Expected Qutcome;
People who have an Interest In personal health improvement are connected with Information and materials
on how te manage thelr chronic health conditions.

State Plan Goal: Goal 2

Ensure That Older Adults Have a Cholce In Where They Live Through Increased Access fo Information
and Services,

AAA Response:
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Objecti

Make sure that agency staff are knowledgable of Reglon VIl AAA's mission, know about Reglon VII AAA's
involvement and participation in activities and events throughout the Planning and Service Area, and
understand the role and resources available through the Reglon VIl AAA's Housing Coordinator, and how
to refer an individual to Information and Assistance.

Timeline:
On-going in FY 2012,

Activities:

Presentations by Program Development/Grant Manager to the MI-Cholce Waiver staff at their staff
meetings. Information communicated by Human Resources and marketing.

ected O
Increased use of Informatlon and Assistance,

AAA Response:
Oblective:

Provide Individuals living In licensed settings with options outside of Mi-Cholce Walver.

Timeline:
On-going In FY 2012

Actiyities:

Ensure that the Nursing Facllity Transition teams and other staff doing presentations in the community
have the most up-fo-date information to share from the agency's Housing Coordinator, Continue
Information exchanges and relationship bullding with other organizations that particpate In transition work
such as the Disabillity Network of Mid-Michigan and the Blue Water Center For independent Living. Bulld
on the person-centered thinking training of last year as a means of continuing development of a
Community Living Program.

Expected Outcome:;

Development of components that make-up a Community Living Program, increase the number of referrals
to transition partners as appropriate,

AAA Response:
Oblective;

Participate In at least one community-wide event In each of the ten counties during fiscal year 2012 which
begins October 1, 2011,

Timsline;
FY 2012
Activities:

—
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Particlpate In at least one community-wlde, highly vislble health/senlor falr, expo or event In each of our ten
counties during the year.

Build awareness and Increase use of Regton VIl AAA's Information and Asslstance and Michigan
Medicare/Medicaid Assistance programs. Effectively reach and educate those who are eligible, but not
connected with a direct service provider in thelr community,

AAA Response!

Obleclive;

Staff participation in several county Continuum of Care groups to build visibllity of Reglon VIl AAA's
transition and directory of licensed settings.

Timeline;
On-going In FY 2012

Activities:

Participation and presentations to each county Continuum of Care by Housing Coordinator to educate
others who work to abolish homelessness and connect people in nead with Reglon Vil AAA's Information
and Assistance department.

Expected Outcome;
Increased use of Information and Assistance department. Continue building relatlonships with housing
providers and those who fund them,

State Plan Goal: Goal 3
Protect Older Adults From Abuse and Exploltation

AAA Response:
Objecllve;

Provide free access for anyone worklng as a caregliver o elder ebuse prevention resources using the
Reglon VIl AAA webslte and other tools,

Timeline;
Early FY2012

tiviti
Assemble resources o colncide with development of a new agency website,

Expectod Qutcome:

Promotlon of free elder abuse prevention resources to those we contract with to provide non-medical in
home help through the Mi-Cholce walver Including staff providing hands-on care In Adult Foster Care,
Assisted Living, and Homes for the Aged.

AAA Response:
v 29 -
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Objactlive:

Continue advocating and educating the general public about the prevalance of elder abuse and neglect
and encourage them to be the eyes and ears of the vulnerable adult population.

Timeline:
FY 2012

Activities:

Distribute the Long-term Care Ombudsman information throughout our region. Continue presenting
informatlon about preventlion of elder abuse at concerned citizen groups including TRIAD organizations
(law enforcement working with senlor cltizens), and networking with professlonals Including bankers, credit
unions and others.

Utilize the Senlor Advisory Group webslte blog and face-to-face meetings to discuss issues and ways to '
advocate for needed protections.

Expected Outcome;
Helghtened awareness of the Issue of elder abuse and neglect, and reduced fear of reporting potential
neglect and abuse.

AAA Response!

Oblective:
Help communities who wish to write for specific funding, or who want to promote awareness or prevention
programs to do so by offering technical assistance and In-kind support.

Timellne;
FY 2012
Aclivitios;

Asslst county collaboratives and others as needed In developing proposals for funding of
programs/services/activilies to reduce abuse and exploitation,

Expected Outcome:
Better understanding of how elder abuse and neglect can be prevented, more resources to prevent the
prablems from occuring.

AAA Response:;
Qbjective;
Ullize the Medicare Improvements For Patlents and Providers, (MIPPA) to locate and enroll people who

meet the Income and poverty guidelines of the program In low income subsidles for drug plans, and
Medicare savings program for Par B.

Utilize Senlor Medicare Petrol funding, (SMP} as effectively as possible to [dentify and asslist those most at
risk for abuse and exploltation,
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Timeline:
FY 2012

Activities:

Schedule outreach events to help Identfy those who may benefit from additional coordination of services
that include low-income subsldies,

Expecled Quicome;

Increase In number of cllents served by the Michigan Medicare/Medicald Assistance Program, (MMAP) In
our reglon. Create and strengthen the relationship between Reglon VII AAA and other service providers
who offer MMAP counseling,

AAA Response;

Oblective:
Ensure that Mi-Choice soclal workers and nurses are using all avallable tools to screen program
particlpants for potential signs of elder abuse, neglect, or self-neglect.

Timeline;
FY 2012

Activities;
Provide a refresher in-service at a regularly scheduled staff meeting to remind workers of the potential
slgns of elder abuse and neglect,

Expected Qutcome;

Continued screening of MI-Cholce particlpants and those ellgible for the service. Reporting to County Adult
Protective Services workers when a problem may exist,

State Plan Goal; Goal 4

Improve the Effectiveness, Efficlency, and Quality of Services Provided Through the Michigan Aging
Network and Its Partners

AAA Response:
Oblective;
Share the mlssion of Reglon Vil AAA and how the agency fits Into the Aging Network with professionals

and community groups who may not use services themselives, but who come Into contact with people who
may benefit from services and suppor.

Timeline;

FY 2012

Aclivilies;

As requested, provide overviews of Reglon VII AAA services and the aging network to community groups
Including: Hospltal auxillaries, volunteer groups, support groups, speclal interest groups, fraternal
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organizations and chambers of commerce.

A} SA”. - 0

Better knowledge at the community level of how to connect with aging services.

AAA Response:

Obleclive;

Make technical assistance available at the state and regional levels to help county units on aging and other
non-Medicald direct service providers develop strategles and solutions to accomodate the unprecedented
funding cuts to aging programs and services.

Timeline:
FY 2012

Activities:

Solutlons to be determined based on needs of service provider.

Expected Outcome;
Enhanced respect for the Office of Services to the Aging, (OSA) and Reglon VII AAA,

AAA Response:
Oblective:

Develop a Public Service Announcement campagin for medla outlets including print, TV, radio and the

world-wlide web that reaches out to resldents in our communities and educates them about the value of
nutrition and in-home services.

Timeline;
FY 2012

Aclivities:
Develop mesasages that clearly outline the value of home-delivered meals and congregate nutrition AND
that clearly spell out the Importance of voluntary contributions by those who use the services,

Expected Outcome:
More individuals living In the Reglon VII AAA planning and service area will understand the role that
nutrition programs play in kesping older adults In their homes and communitles.

More people will understand that congregate and home-delivered meals are not a &quot;hand-outéquot;
for the poorest elderly in our communities.

More people will understand the function that contributlons made by those recelving nutrition services play
in funding nutrition programs.

Potenlially atiract new volunteers for programs.
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State Plan Goal: Narratlve

This Narrative should explain what the program development efforts are intended to do to Improve the
quality of life of older adults in the PSA, whether older persons will receive what they want, and identlfy the
effort and expenses [nvolved. The FY 2012 AIP should include this Narrative even If there are no new
objectives or changes, or updates. It Is OSA's expectation that program development efforts be
meaningful to older adults within the PSA. Complete the Narrative under the Objective box below. Enter
n/a In Timeline, Activities, and Expected Outcome boxes.

AAA Response!
Oblective:

Region Vil AAA wlll concentrate efforts on the goals In section 1 with regard to balanced nutrition offerings
throughout the PSA by working closely with the direct service providers. As In prior funding cycles, the
abllity to transfer funds between congregate and home-detivered meals Is one way to assure that older
adults are receiving nutrition as appropriate.

All members of the Reglon VIl AAA team will continue o advocate and communicate at every point of
cliont contact for the least restrictive residentlal living options and supports to make the client successful.

The crusade to bulld awareness of the problem of vulnerable adult abuse/negtect will continue as will
prevention activities that include dissemination of the Elder Hotline, Long-term Ombudsman and other local
contact numbers and methods of reporting.

Timeline:

nfa

Activities:

n/a

Expected Outcome;

n/a
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Advocacy Strategy

Describe the AAA's comprehensive advocacy strategy for fiscal year 2012, Describe how
the agency's advocacy efforts will improve the quality of life of older adults within the PSA
and how they will help older persons receive what they want.

AAA Response:

Reglon ViI's Advisory Councll plays a key role in identifylng Issues of concern to senlors In thelr
communities. The problems of poverly, inadequate health care, home repair, food, transportation,
long-term care Issues, careglver support and health promotlon/disease preventlon are assessed by the
following methodologles:

-Reglon VIl AAA's Advisory Council members advocate for senlors at state, county and federal levels by
communicating with thelr legislators and participating in events which foster communication of senlor
needs to pollcymakers.

-The Reglon VII AAA's Advisory Councli members soliclt input from senlor centers throughout the region,
and routinely report to the Reglon VIl AAA Board Liaslon.

-Reglon VI staff, Board members, and Advisory Councli members particlpate In events that monitor,
evaluate and comment on policles, programs and community actions that affect the elderly population.
Continued emphasis Is placed on promoting Reglon Vil services, which asslist the elderly in remaining In
thelr own homes and communities through participation In Multl-Purpose Collaboratlve Body meetings,
Older Michiganians Day, the Leglslative Luncheon, Health & Wellness Falrs, testlfying at the Senate
Appropriations Committee, and other community events,

-Continued outreach activities by Reglon VI staff, Board and Advisory Council members, to provide
information about access to senlor services avallable in Regton VI,

-Participation by Board and Advisory Councll members in the Michigan Senior Advocates Council (MSAC)
whereby delegates have the opportunity to discuss issues and advocate on behalf of seniors directly with
elected officlals,

-In addition to these actlvities, Reglon VIl AAA s working to develop a strong network of cllents, famllles,
and others Interested In advocating on behalf of older adults and people with disabllities. The Senlor
Advisory Group of Central Michigan provides a forum for Issues and action.

Anyone living In the Reglon VIl AAA area has an opportunity to connect with the Senlor Advisory Group by
calling our office, attending a meeting, or sending an e-mall message stating thelr concerns and interests.
Meetings are routinely held throughout the reglon, facllitated by a Region Vil AAA staff member with
advocacy lssues summarized in 'The Senior Advisor Newsleller,' Advocacy alerts {calls for action) are
posted on the www.thesentoradvisor.wordpress.com blog slte. As thls group prloritizes issues, expect
enhanced visibllity of thelr efforts. Concerns brought to the attention of agency staff that may require
involvement from another agency Including the help of Adult Protective Services, (APS) or the Long-term
Care Ombudsman are promptly routed to the proper agency.
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Community Focal Points

Review the listing of Community Focal Points In the Document Library and update as
necessary. Please specifically note whether or not updates have been made.

Describe the rationale and method used to assess the abllity to be a community focal polnt, including the
definition of community.

Explain the process by which community focal polnts are selected.

Definition for Communlty Focal Points are identified as geographic areas in which the residents share a
sense of identity with each other and their local government.

The Reglon Vil Area Agency on Aging determined the ratlonale for selecting focal points by reviewing:

1, Which unlt of government, such as clty or county, provides the greater sense of community
identification for local residents.

2. Travel patterns within the community for shopping, medical services, soclat activities and employment.
3. Locatlon and hours of facilities that house recreatlonal activities, soclal and government services,

The Reglon Vil Area Agency on Aging reviewed the following factors In selecting community focal points:

1. Communitles with the highest Incldence of older persons with the greatest economic and soclal needs.
2. Avallabllity or potentlal for development of an Information and Referral service component to provide
linkage to other AAA-funded services within the community,

3. Locatlon of facllities sultable for designation, days and hours of facllity operation assuring at least a
five-day schedule with regular advertised hours of operatlon that are convenlent for older people.

4, Geographic boundarles of communities and natural neighborhoods,

6. Availabllity of confidentlal meeting space in the facllity for other program personnel to conduct client
interviews and provide related services.

6. Preference glven to multl-purpose senlor centers and congregate nutritlon sites when utilized
extenslvely by senior cltizens.

7. Service delivery patterns and proximity within the community to nearby shopplng, transportation,
financlal Instituttons and other community-based activity programs.

8. Facllities with afflllatlons with elther city, county or township government, reflecting coordination of AAA
and local governmental resources, and preference for maximum ulllization of faclilties operated in whole or
in part by local elected officlals,

9. Accessible facllity layout and design to assure that the services housed In the facllity are accessible to
handicapped elders.

10. Analysls of staffing patterns, including the wark stations for case coordination & support staff

Provide the following information for each focal polnt within the PSA, List all designated community focal
points with name, address, telaphone number, website, and contact person, This list should also inctude
the services offered, geographic areas served and the approximate number of older persons In those
areas. LIst your Community Focal Polnts In this format.
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Name; Isabella Senlor Center

Address: 2200 8. Lincoln, Mt, Pleasant, Ml 48858

Website: www.Isabellacounty.org/dept/coa

Telephone: (989) 772-0748

Contact Person:  Brenda Upton

Persons: 8335

Service Area: Isabella County

Services: Congregate, HDM, CCS, Homemaking, In-Home Respite, Personat Care, Careglver
Tralning

Name: Bay County Divislon on Aging

Address: 615 Center Ave., Bay City, M| 48708

Webslte: www.baycounty-ml.gov/Aging

Telephone: (989) 895-4100

Contact Person:  Rebecca Relmann

Persons: 20031

Service Area: Bay County

Services: Congregate, HDM, CCS, Homemaking, In-Home Respite, Personal Care, Disease
Prevention / Health Promotion, Careglver Training

Name; Midland County Council on A?Ing

Address: 4700 Dublin Ave,, Midland, Ml 48642

Websilte: www.senlorservicesmidiand.org

Telephone: (989) 633-3700

Contact Person:  Alan Brown

Persons: 10670

Service Area: Midland County

Services: Congregate, HDM, CCS, Homemaking, In-Home Respite, Careglver Tralning, Adult
Day Care, Care Management, Transportation

Name: Gratlot County Commission on Aging

Address: 515 8. Pine Rlver Street; Ithaca, Ml 48847

Website: www.co.gratiot.ml.us/coa

Telephone: (989) 875-5246

Contact Person:  Craig Zeese

Persons: 698

Service Area: Gratlot County

Services: Careglver Training, CCS, Chore, Personal Care, In Home Respite, Home Repalr,
Senior Center Staffing

Name: Human Development Commisslon - Sanilac Cffice

Address. 215 N. Elk Street; Sandusky, Ml 48471

Waebslte: www.hdc-caro,org

Telephone: (810) 648-4497

Contact Person:  Teresa Kohn

Persons: 8951

Service Area: Sanllac County

Services: Careglver Trainlng, CCS, Chore, Congregate, HDM, Homemaking, Personal Care, In

Home Respite, Transportation, Outreach, Adult Day Care

...35"'.._
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Name; Clare County Senlor Services

Address: 225 W. Main Street; Harrison, Ml 48626

Website: www.claresenlorservices.org

Telephone: (989) 539-8870

Contact Person:  Lori Ware

Persons: 6976

Service Area: Clare County

Services: Congregate, HDM, CCS, Homemaking, In-Home Respite, Personal Care, Disease
Prevention / Health Promotion, Caregiver Training, Senlor Center Staffing

Name; Saglnaw Co. Commisslon on Aging

Address: 2355 Schust Rd., Saginaw, Ml 48603

Woebsite: www.saginawcounty.com/Coa

Telephone: (989) 797-6880

Contact Person:  Karen Courneya

Persons: 34599

Service Area: Saglnaw County

Services: Congregate, HDM, CCS, Outreach, Transportation, Senlor Center Staffing, Care
Management, Senior Center Operations, Caregiver Training

Name: Council on Aging - Gladwin

Address: 215 S. Antler, Gladwin, Ml 48624

Waebslte:

Telephone: (989) 426-5450

Contaci Person:  Lauren Essenmacher

Persons: 5246

Service Area: Gladwin County

Services: Congregate, HDM, CCS, Homemaking, In-Home Resplte, Personal Care, Careglver
Tralning, Senlor Center Staffing

Name: Human Development Commisslon - Huron Office

Address: 160 Nugent Rd; Bad Axe, M! 48413

Wabsilte: www.hdc-caro.org

Telephone: (989) 269-9502

Contact Person:  Jessica Kaweski

Persons: 8984

Service Area: Huron County

Services: Caregiver Training, CCS, Chore, Congregate, HDM, Homemaking, Personal Care, In
Home Respite, Transportation, Qutreach, Adult Day Care

Name: Human Development Commission

Address: 429 Montague Ave,, Caro, Ml 48723

Webslle: www.hdc-caro.org

Telephone: (989) 673-4121

Conlact Person:  Susan Aberg

Persons: 8681

Service Area: Tuscola County

Services: Careglver Training, CCS, Chore, Congregate, HDM, Homemaking, Personal Care, In

Home Resplte, Transporiation, Qulreach, Adult Day Care
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CcLpP

In this section of the AIP the Area Agency should describe its planned efforts to integrate components of
the Communlty Living Program (CLP) into the comprehenslve coordinated service delivery systems
developed to Implement the Area Plan, it is expected that area agency partners In the CLP demonstration
programs will continue efforts begun during the demonstration grant perlod, Describe your planned efforts
to Integrate CLP into service delivery systems supported by the Area Plan, The description should address
at & minimum:

--How many person-centered planning (PCP) master trainers you have on staff eand how you plan to
provide PCT/PCP training to service providers throughout the PSA,

--Your plans for developing community llving consuitation (CLC), optlons counsellng services, throughout
the PSA.

--How and when persons at risk of nursing home placement will be identified and referred to programs,
offering flexible service optlons, to assist them In avolding or delaying nursing home placement.

--How the area agency willl, or prepare to, participate In the Veterans Directed Home and
Community-Based Services Program. {Incorporating self-direction and Community Living Consultation.)

--How the area agency Intends to work with the emerging ADRC partnerships to assure the avallability of
unblased Information and Assistance services and Community Living Consultation for both the aging and
disabllity communities.

1. A comprehensive work plan must be developed that supports the CLP project goals of fully embracing
and supporting PCT and SD, re-englneering the existing services infrastructure to support PCT and SD
and directing the use of federal, state and local funding sources to serve CLP ellgible indlviduals and their
caregivers, The work plan must address at a minimum: Independent Living Consultation (ILC); use of
OAA/VA/State/Local resources to support services for program participants; use of flexible service options
(including self-determination); planned outreach efforts; and, integration of CLP and PCT into existing

AAA Response:

Reglon VIl AAA staff have recelved education In Person Centered Thinking, (PCT) and Self Determination,
(SD). The agency was not included In the State of Michigan demonstration project, and so are unable to
launch a Communlty Living Program as educational requiremants have not been met.

Certaln components are In varled stages of development and/or In use by other programs and wlll be
utllized as Reglon Vil AAA moves closer to developing a Communlty Living Program, They include:
MI-Cholce Walver stalf working with the Veteran's Self-Directed Home and Community-based Services,
(VD-HCBS) program, Mi-Cholce Walver cllents using the Self-Determination option to hire their own
careglvers, and Raglon Vit AAA's Alliance of Information and Referral Systems, (AIRS) Information and
Assistance staff,

Planned outreach Includes work on the Aging and Disability Resource Center, {ADRC) Initlatives to
—~37-
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streamline access to long-term care. Once educated on Community Living Program optlons, the Reglon VIi
AAA's nursing facllity transition teams who visit 45 skilled nursing facllities, (nursing homes) in wilt be
prepared to offer communlty living options when an Individual indicates they wish to transition.

As a work plan develops, the agency will pursue the needed tralning and directlon from the State office of
Services o the Aging.

2, At your discretion, a separate program narrative may also be included.

AAA Response:
Region Vil AAA was not included in the state's CLP demonstration project.

3. The area plan grant budget, on page 2 of 3, Includes a row to identify grant resources, program income,
and local match to be used for support services for CLP particlpants, Please be reminded that funds used
for CLP matching purposes may not be used as match for any other program. The GLP Appendix budget
asks for detall regarding the speclfic service categories to be funded with these resources.

AAA Response:
N/A at this time.

4. Both the project budget and schedule of match and other resources, Budget Form (A), must be
completed,

AAA Response:
N/A at this time,

6. The CLP appendix budgetl Is for planning Information, not accounting purposes. Please be as dstailed
as possible, Revislons to the CLP appendix budget wlll be handled as administrative revisions.

AAA Response;
N/A at this time.
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ADRC/MMAP

Aging and Disability Resource Center Partnerships (ADRC). The Office of Services to the Aging was
awarded a grant from the Administration on Aging {AcA) in FY 2010 to develop Aglng and Disability
Resource Center (ADRC) partnerships statewide by 2014, Michigan's ADRC Partnerships will build on a
"no wrong door” {decentrallzed) model! that recognizes all stakeholders as equal partners. ADRC
Partnerships are highly visible and trusted sources In the community that empower persons of all ages
and income leve!s to navigate the full range of long term care support options according to thelr cultures,
values, and preferences. ADRC Partnerships provide person-centered planning; comprehensive
information and assistance; appropriate referrals; follow-up; and seamless access on avallable long term
support options, For more information on ADRC Partnerships, please visit:

: adrc-tae.orgftiki-index.ph e=HomePage. Please describe the role the Area Agency will
play in the development of ADRC partnershlps within the PSA.

Icare/Med anc r AP). This section of the AIP Is for the Area Agency to
describe its planned efforts for Implementing MMAP within Its respective PSA. The description should
address at & minimum the following:

--Speclflc goals related to MMAP activitles including fraud prevention activities, outreach and counseling.
--Volunteer management and recruitment goals and challenges.

--Trainlng plan needs and recommendations.

-MMAP and ADRC partnership coordination.

Also note the specific MMAP budget Information which must be included for the FY 2012 Area Agency on
Aging Operating Budget.

ADRC

Indicate if the AAA will participate in the development of ADRC partnership(s)in the PSA. If yes, please
describe the anticipated role the AAA will play In the partnership(s).

AAA Response:

The Reglon VII AAA Program Development/Grant Manager along with the Michigan Medicare/Medicaid
Asslstance Program Manager and a reprsentative from the Blue Water Center For Independent Living will
continue to work closely with community members In the Huron, Sanilac and Tuscola area who particlpate
on outreach and application commiilees as an "Application to Emerge” as the "Aging and Disability
Resource Center of the Thumb" is creatled and submitted to the State of Michlgan, Office of Services to
the Aging.

Our goats for FY 2012 Include making successful application to the State with our partners in the Thumb,
and continued education and advocacy about the Aging and Disability Resource Center initiative with
potentlal pariners In the remalning 7 counties.

The Aging and Disabllity Resource Center Initiative Is Included In presentations and outreach
opportunities, and has been discussed at length in the Senlor Advisory Group meetings, noting that people
outslde the Aging Network sae the inherent value In having a streamlined way to connect with long-term
care.
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MMAP

If your Agency Is a MMAF agency, provide an overview of your program, including numbers of persons
served, volunteer recruitment and innovative ways of getting the information to resldents,

AAA Response:

Reglon Vil AAA has a fully functioning Michlgan Medicare/Medicald Aslstance Program that met 179% of
it's program goals In FY2011, This program Is housed primarily in the Reglon VIl AAA office with satellite
locations at the Gratlot County Council on Aging and at the Saglnaw Chippewa Indian Trlbe. The MMAP
fiscal year runs from April 1st through March 31st. The agency's staff and volunteers of the Michigan
Medlcare/Medicald Assistance Program served 4,151 Individuals. Limited opportunities for willing
volunteers to pursue the tralning to become MMAP counselors is a barrler to expanding the number of
volunteers In our reglon.

The Reglon VII MMAP Program uses all avallable means of reaching and enrofling low-income older
adults, and works to combat fraud with the Senior Medicare Patrol, (SMP). Reglon Vil AAA has
partnerships with agencles throughout the region. They participate in Senlor Falrs, purchase pald
advertising and speak at meetings throughout our 10 countles. Michigan Medicare/Medicald Assistance
Program, {MMAP) counselors provide outreach in meal sites and at senior centers. Literature is distributed
to local agencles such as the Depariment of Human Services, Community Mental Healith, local hospltals
and area skilled nursing facilities.

The Reglon Vil AAA Michigan Medicare/Medicaid Assistance Program has Indicated willingness to partner
with the agency and pariners on the Aging and Disabllity Resource Center Initiatives by signing a
Memorandum of Understanding for the project. Medicare and MedIcald counselors will play a central role
In the coordInatlon of long term care services and supports for those served by the Aging and Disabllity
Resource Centers that emerge In our region,

e -
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Appendices

The Appendices are presented under individual tabs to be completed in this section.

FY: 2012

Previous electronic versions should not be used or uploaded as separate documents. All

Area Agencies must complete the following Appendices:

Appendix A: Board of Directors Membership
Appendix B; Advisory Board Membership
Appendix C; Current Provider Demographics

Appendix G: Agreement for Recelpt of Supplemental Cash-In-Lieu of Commodity Payments

Printed On: 5/13/2011
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APPENDIX A
Board of Directors Membership

FY: 2012

Membershlp 1 0 0 12
Demographics
Aged 60 and Over 0 0 0 10

Leonard Ballosh Saginaw County Twp. Yes
Supervisor
Paltrick Beson Bay Counly Yes
George Booms Sanilac County Yes
Yvonne Corbat Midland County Yes
Kenneth Hess Tuscola County Yes
Jordon Lockmiller Clare County Yes
Thompson Moffit Isabella County Yes
Amos O'Neal City of Saglnaw City Yes
Councliman
Adolph Presldio Gladwin County Yes
Willlam Walters Sanilac County Advisory Yes
Councli
representative
all 10
counties.
Hank Wellenbemer Huron County Yes
Karen Wittle Gratiot County Yes

Printed On: 6/13/2011
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APPENDIX B
Advisory Board Membershlp
Membershlp 0 1 4 12
Demographics
Aged 60 and Over 0 1 4 12

Vicenta Castellanos

All 10 Countles

Minority Representative

Sam Bagnleski

Gladwin County

Diane Conroy-Kellogg

Gratlot County

Minority Representative

Jacqueline Curtls

Isabella County

Mary Donnelly All 10 Counties Rep. of Healthcare
Providers
Lynn Grim Clare County Clare County

Commilssioner

Donald McLane

Tuscola County

Melvin McNally Bay County

Larry Schmitt Huron County

Ron Sholtz Saginaw County Saginaw County
Commissioner

Mark Snyder Midland County

William Walters Huron County Brown City public officlal,

All 10 Countlas - Labor
Represantative
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APPENDIX G

Agreement for Receipt of Supplemental Cash-In-Lleu of Commodity Payments for the
Nutritton Program for the Elderly

FY: 2012

The above Identified agency, (herelnafter referred to as the GRANTEE), under contract with the
Michlgan Office of Services to the Aging (OSA), affirms that its contractor(s) have secured local
funding for additional meals for senior cltizens which Is not Included in the current fiscal year (see
above) application and contract as approved by the GRANTEE.

Estimated number of meals these funds will be used to produce is: 87,084

These meals are administered by the contractor(s) as part of the Nutrition Program for the Elderly,
and the meals served are in compliance with all State and Federal requirements applicable to Title
lll, Part C of the Older Americans Act of 1965, as amended.

Therefore, the GRANTEE agrees to report monthly on a separate OSA Financlal Status Report the
number of meals served utilizing the local funds, and In conslderatlon of these meals will recelve
separate relmbursement at the authorized per meal level cash-in-lieu of United States Department
of Agriculture commoditles, to the extent that these funds are avallable to OSA.

The GRANTEE also affirms that the cash-In-tleu reimbursement will be used exclusively to
purchase domestic agricultural products, and will provide separate accounting for receipt of these
funds.

_o/d -
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The Area Agency on Aging requests approval to transfer funds from Title {lI-B Amount of Transfer
Supportlve Services to Title 11I-C Nutrltion Services. The Agency assures that

11 this action will not result in a reduction in support for in-home services and senior
center staffing. Ratlonale for this request is below,

The Area Agency on Aging requests approval to transfer funds from Title {1i-C1 Amount of Transfer
Congregate Nutrltion Services 1o Title Il-B Supportive Services for in-home

2| services. The rationale as to why congregate participation cannot be increased is
described below.

The Area Agency on Aging requests approval to transfer funds from Title IlI-C1 Amount of Transfer
Congregate Nutritlon to Title IlI-B Supportive Services for participant

3 transporiation to and from meal sltes to possibly increase particlpation In the
Congregate Nutrition Program. Ratlonale for this request is below.
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