PAGE NO.

BAY COUNTY BOARD OF COMMISSIONERS

AGENDA

TUESDAY, JUNE 14, 2016

4:00 P.M.

COMMISSION CHAMBERS, FOURTH FLOOR, BAY COUNTY BUILDING

v

Vi

Vil

CALL TO ORDER (CHAIRMAN KRYGIER)

ROLL CALL

INVOCATION

PLEDGE OF ALLEGIANCE

MINUTES (No minutes provided)

CITIZEN INPUT

PETITIONS AND COMMUNICATIONS

A

Presentations:

Honoring Alfred Bordeau of Bay County, Korean War Casualty (Res.
No. 2016-128 - adopt and present to nephew, Duff Zube)

Recognizing Kathy faner as Recipient of Carleen K. Moore R.N.
Nursing Excellence Award from SVSU (Res. No. 2016-129 -
adopt and present)

Spoils Site in Bangor Township (Representatives from the Department
of Environmental Quality will be in attendance to answer questions)

Robert Lachance - Resignation from Bay County Library Board (Receive)




D. Requests for Appointment to Bay County Library Board (Receive) [Note:
There are two vacancies, one unexpired term - | year of term
remains (Lachance) and one 5 year term (Carlyon):

5 [ Don Carlyon (Incumbent)
6-7 2. Randall Badgerow
8-9 3. Mary Herr
VIl REPORTS/RESOLUTIONS OF COMMITTEES

A. WAYS AND MEANS (KIM J. COONAN, CHAIR;
DONALD ]. TILLEY, VICE CHAIR)

[0 l. No. 2016-130 - Youth Alcohol Grant (Sheriff Dept.)

Il 2. No. 2016-131 - Justice Assistance Grant (Sheriff Dept.)

12 3. No. 2016-132 - Otis Elevator Contract (Sheriff Dept.)
13 4, No. 2016-133 - The 100 Club Grant Award (Sheriff Dept.)
14-19 5. No. 2016- 134 - Public Educational and Governmental (PEG) Channel

f/lfa Bay 3 TV (Administrative Services)

20 6. No. 2016-135 - Appropriation for 2017 Midwinter Meeting of The
Marine Corps League Edson Kline VanSlyke Bay County Detachment
and Auxiliary (Veterans Conventions Appropriation}

2] 7. No. 2016-136 - “Paws in the Park” Event/Waiver of Adoption Fees
(Animal Control)

22 8. No. 2016-137 - “Empty the Shelter Day” Event/Waiver of Adoption
Fees (Animal Control

23 9. No. 2016-138 - Network Upgrade RFP (911 Central Dispatch)

24 10.  No. 2016-139 - Cummings Bridgeway Maintenance Agreement (211
Central Dispatch)

25 1. No. 2016-140-FY2017 Grant for Community Corrections Program

26 2. No. 2016-141 - 2016 Reduction in Pool Admission for Youth 17 and

Under (Recreation and Facilities)




27

28
29

30

31

32

33

34-35

36

37

38

39-40

41-43

44

45

46

3.  No. 2016-142 - Pinconning Park Tree Removal (Recreation and
Facilities)

14. No. 2016-143 - Civic Arena Edger (Recreation and Facilities)
5.  No. 2016-144 - User Fees for Civic Arena {Recreation and Facilities)

t6.  No. 2016-145 - Payment for Repair of Emergency Water Main Break
at Community Center (Buildings and Grounds)

7.  No. 2016-146 - Region VII AAA Carryover Funds (Division on Aging)

8.  No. 2016-147 - Support for Golden Horizons FY 2017 Funding from
Region Vil

19, No. 2016-148 - Payables: General; BAYANET; Center Ridge Arms
20.  No. 2016-149 - Budget Adjustments (Various)

21, No, 2016-150 - Contract Addendum for Verizon Wireless
(Purchasing)

22.  No. 2016-151 - Waste and Recycling Contract with Republic Waste
(Purchasing)

23,  No. 2016-152 - Custom Reports Terms of Agreement w/Tyler
Technologies (Information Systems)

24, No. 2016-153 - Reorganization & Consolidation of Responsibility for
Department of Public Defender and Corporation Counsel - Setting
of Public Hearing 6/21/16

PERSONNEL/HUMAN SERVICES (MICHAEL E. LUTZ,
CHAIR; DONALD J. TILLEY, VICE CHAIR)

I No. 2016-154 - Modification 2 to Michigan Works! Interlocal
Agreement

2. No. 2016-155 - Agreement w/Pinconning School District (Health
Dept.)

3. No. 2016-156 - Agreement w/SVSU - Surface Water Quality Testing
(Heaith Dept.)

4, No. 2016-157 - Vacancies and New Positions: Division on Aging;
Environmental Affairs and Community Development; Mosquito
Control




47-49

50-54

55-56

57

58

IX

Xl

XIf

Xl

5. No. 2016-158 - Satellite Dish & Antenna Installation Policy (Center
Ridge Arms)

C. BOARD OF COMMISSIONERS (ERNIE KRYGIER, CHAIR,
DONALD ). TILLEY, VICE CHAIR)

l. No. 2016-159 - Reports of County Executive
2. No. 2016-160 - Phone System Consultant Agreement (ISD)

3. No. 2016-161 - Support for S 39 of 2015 (Environmental Affairs)
REPORTS OF COUNTY OFFICIALS/DEPARTMENTS

A County Executive
l. Recommendations for Appointments to Great Lakes Bay Michigan
Works! Workforce Development Board of Directors for Prosperity

Region 5 - Jeff Adamo (Business Community) and Chris Taylor (Labor
Community - Res. No. 2016162

UNFINISHED BUSINESS
NEW BUSINESS
MISCELLANEOUS

ANNOUNCEMENTS

A 2016 Appointments:
I JUNE: Library Board (One 5 year term - Donald Carlyon; one
unexpired 5 year term with one year of term remaining -
Robt. Lachance)

2, OCTOBER:

a. Land Bank Authority - One Local Unit of Government
Representative, 3 year term - Richard L. Byrne)

b. Department of Health and Human Services Board of
Directors (One 3 year term - Thomas L.
Starkweather)

4. DECEMBER: Division on Aging Advisory Committee (Four 2
year terms; districts 2, 4, 6 and at-large)




XV

XV

CLOSED SESSION  (Requested by Personnel Director - Labor
Negotiations)

Motion: To go into closed session pursuant to MCLA 15.268, Sec. 8 (c): For
strategy and negotiation sessions connected with the negotiation of a
collective bargaining agreement when either negotiating party requests a
closed hearing.

RECESS/ADJOURNMENT




BY:
WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

RESOLVED

No. 2016-128
BAY COUNTY BOARD OF COMMISSIONERS

JUNE 14,2016

RESOLUTION

BAY COUNTY BOARD OF COMMISSIONERS (6/14/16)

2015 marked 65 years since the start of the Korean War, a Conflict between the
Democratic People’s Republic of Korea (North Korea) and the Republic of Korea
(South Korea) in which 2.5 million persons lost their lives; and

The war reached international proportions in June 1950 when North Korea,
supplied and advised by the Soviet Union, invaded the South; and,

The United Nations, with the United States as the principal participant, joined the
war on the side of the South Koreans, and the people of the People’s Republic of
China came to North Korea’s aid; and

After more than a million combat casualties had been suffered on both sides, the
fighting ended in July 1953 with Korea still divided into two hostile nations; and

One of the Americans who lost his life in this conflict was Pfc. Alfred Bordeau, an
18 year old who, four days shy of his 19" birthday, was captured by the North
Koreans during the first U.S. engagement in the Korean War; and

With an 8" grade education and limited employment options, Alfred Bordeau
joined the U. S. Army to defend and serve country; and

Pfc. Alfred Bordeau, assigned to “Task Force Smith,” a small detachment of GI’s
outnumbered and outgunned sent to delay the North Korean advance, was Bay
County’s first POW and casualty in the Korean War; and

Pfc. Alfred Bordeau was part of a forced nearly 100-mile trek known was the “Tiger
Death March,”, a nine-day march involving inhumane conditions endured by civilian
prisoners and POW’s as well as the indiscriminate killing by the North Korean officer
leading the march, i.e. “The Tiger”; and

Tragically, enduring nearly a year of beatings, nights in snow-covered fields and days
with a meal of only boiled corn, Pfc. Alfred Bordeau died in a North Korean POW
camp of malnutrition; Therefore, Be It

That the Bay County Board of Commissioners and Bay County Executive take this
opportunity to recognize and honor Pfc. Alfred Bordeau for his selfless bravery as a
soldier of the U. S. Army, one of the many brave men and women who have made the

ultimate sacrifice to preserve liberty for all Americans.
ERNIE KRYGIER, CHAIR

AND BOARD
Alfred Bordeau
MOVED BY COMM.
SUPPORTED BY COMM.
COMMISSIONER Y N E COMMISSIONER Y N E COMMISSIONER Y N E
MICHAEL |, DURANCZYK KIM . COONAN MICHAEL E. LUTZ

ERNIE KRYGIER

THOMAS M. HEREK

YAUGHN ). BEGICK DONALD ). TILLEY
VOTE TOTALS:
ROLL CALL: YEAS NAYS EXCUSED
VOICE: YEAS NAYS . EXCUSED
DISPOSITION: ADOPTED DEFEATED WITHDRAWN : /

AMENDED CORRECTED REFERRED



BY:

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

RESOLVED

No. 2016-129
BAY COUNTY BOARD OF COMMISSIONERS

JUNE 14, 2016

RESOLUTION
BAY COUNTY BOARD OF COMMISSIONERS (6/14/16)

It is an honor for the Bay County Board of Commissioners and Bay County
Executive to recognize Kathy Janer, RN, BSN, the Public Health Nursing Manager
for the Bay County Health Department, on receiving the Carleen K. Moore R.N.
Nursing Excellence Award from Saginaw Valley State University (SVSU); and
Kathy Janer is the first Public Health Nurse to receive this award from SVSU; and
Established by SVSU’s Department of Nursing, the honor recognizes the continual
dedication, quality services and front-line leadership exhibited by nurses in clinical
practice, education, leadership and community service; and
Nominated for this high honor by Joel Strasz, Bay County Health Director, and
Molly Stapish MSN RN, a nursing instructor at SVSU, Kathy Janer has been the
Public Health Nursing Services Manager for Bay County since 2012, responsible
for clinical oversight of two of the three major divisions of the Health Department:
Maternal Child Health Care Services and Public Health Services; and
As the Public Health Nursing Services Manager, Kathy Janer has provided steady
leadership to anumber of programs including the Maternal Infant Health Program,
Children Special Healthcare Services Program, Immunizations, Hearing and
Vision, Family Planning, Communicable Disease Investigation, STD/HIV and the
Childhood Lead Prevention Program; and
Kathy Janer has effectively coordinated SVSU nursing student rotations, works
tirelessly with staff to ensure that all aspects of public health are met and is a true
mentor to her subordinates and students; Therefore, Be It
That the Bay County Board of Commissioners and Bay County Executive hereby
extend their congratulations to Kathy Janer on receiving the Carleen K. Moore
R.N. Nursing Excellence Award from Saginaw Valley State University and offer
their appreciation for her positive efforts in the support of health issues in Bay
County.

ERNIE KRYGIER, CHAIR

AND BOARD
Kathy Janer - SYSU Award
MOVED BY COMM.
SUPPORTED BY COMM.,
COMMISSIONER Y N | E COMMISSIONER Y N E COMMISSIONER Y N | E
MICHAEL ). DURANCZYK KiM J. COONAN MICHAELE. LUTZ

ERNIE KRYGIER

THOMAS M. HEREK

VAUGHN . BEGICK DONALD ]. TILLEY
VOTE TOTALS:
ROLL CALL:  YEAS NAYS EXCUSED
VOICE: YEAS, NAYS EXCUSED
DISPOSITION: ADOPTED DEFEATED, WITHDRAWN c){}

AMENDED CORRECTED REFERRED



BAY COUNTY BOARD OF COMMISSIONERS
515 CENTER AVENUE, SUITE 405, BAY CITY, MICHIGAN 48708-5125
(989) 895-4120 FAX (989) 895-4226 TDD (989) 895-4049
e-mail address, bergerd@baycounty.net

www.ba;glcoung—mi.gov
ay 19, 201

ERNIE KRYGIER geitcr)] Cgeagl?jb%%Q Director
. ‘0. Box

i Lansing, MI 48909-7973

2" DISTRICT

Dear Director Creagh:
DONALD J. TILLEY S
VICE CHAIRMAN On behalf of the Bay County Board of Commissioners, I am respectfully
6™ DISTRICT requesting the presence of a Department of Environmental Quality
representative at the June 14, 2016 meeting of Bay County Board of
Commissioners. Qur Board meets at 4 p.m. in the Commission

MICHAEL J. DURANCZYK il
Chambers, Fourth Floor, Bay County Building, 515 Center Avenue, Bay
SEEGEANE ATARN City, MI 48708.

1" DISTRICT
The specific issue to be addressed is the spoils site in Bangor Township.
Michigan. We are approached by residents of Bangor Township with
VAUGHN J. BEGICK questions and concerns regarding the site to which we have no answers.
3*° DISTRICT As T am uncertain of who to address this missive to directly, I am
requesting that you identify and advise Bay County of the contact we

KIMJ. COONAN should be working with.

4™ DISTRICT i : :
Thanking you in advance for your attention to our request and for your
assistance, I remain
THOMAS M. HEREK

5™ DISTRICT Sincerely,
MICHAEL E. LUTZ I &,.

o ;
7 RISIRIET Ernie Krygier, Ch fr
Bay County Board of Commissioners

ROBERT J. REDMOND cc:  Bay County Commissioners
FINANCIAL ANALYST Bay County Executive

(989) 895-4125 "Bangor Township Supervisor
redmondr@baycounty.nef

DEANNE C. BERGER

BOARD COORDINATOR

(989) 895-4121 _3 -
bergerd@baycounty.net




Bay County Board of Commissioners
Att: Ernie Krygier — Chairperson '
Bay County Building

515 Center Avenue, Ste. 405

Bay City, Michigan 48708-5125

May 25, 2016
Dear Mr. Krygier and Commissioners:

It is with sadness that | am informing you that effective June 30, 2016 | will be leaving the Bay
County Library Board. It has been a wonderful 7 and % years. Two of those years | was honored
to serve as chairperson. During my tenure the board has accomplished much. We successfully
we-were able to'pass two mileages, hire a new director, keep our finances in balance,
negotiate contracts with the unions and most important offer a quality institution for the
citizens of Bay County. | am leaving the board in good hands. My fellow board members are
very capable and qualified people to carry on the duties of the board. The administration is
very solid. They are well informed on matters of libraries and finance. Their level headiness
and clear leadership is a positive for the community and the library system in particular.

| wish all of you well as you serve the citizens of Bay County.

Sincerel\lz\ﬁ/
Robert Lachance
1100 Center Avenue

Apt. 204 . :
Bay City, Michigan 48708




From:
Sent:
To:
Subject:

FieldName:
Board:
FieldName 1:
Name:
FieldName 2:
Address:
FieldName 3:
City State
Zip:
FieldName 4.
Home Phone:
FieldName 5:

Business
Phone:

FieldName 6:
Occupation:
FieldName 7:
Employer:

~ FieldName 8:
Resident:
FieldName 9:

postmaster@netsource-one.net

Thursday, May 26, 2016 11:30 AM

Deanne Berger

Application for Appointment to County Board

What Board Are You Applying For?
Bay County Library System

Name:

Don Carlyon

Address:

1715 Fifth Street

City, State, Zip Code:

Bay City MI 48708

Home Phone:
989-895-5988
Business Phone:

Occupation:

Retired

Employer:

Retired

Are you a resident of Bay County?
Yes

How Long?

Resident How 56 years

Long:
FieldName
103
Interests:

FieldName
i

Other Info:
FieldName

12
Email:

List your interests and qualifications for the above Board or Commission

I have had some degree of responsibility for libraries, including mostly
supervision of libraries, almost continually since 1956. I maintain a very
strong interest and concern for our Bay County Libraries, including my
sense of responsibility since I was first appointed to our Library Board. I
would be happy to respond to any questions which board members might
have regarding these interests and qualifications.

List any other information you feel would be pertinent in assisting the
County Board of Commissioners in their selection.

Involved in several community activities, including Bay City DDA

What is your e-mail address?

donleopantera@charter.net




Deanne Berger

From:
Sent:
To:
Subject:

FieldName:
Board:
FieldName 1:
Name:
FieldName 2:
Address:
FieldName 3:
City State
Zip:
FieldName 4:
Home Phone:
FieldName 5:

Business
Phone:

FieldName 6:
Occupaftion:
FieldName 7:
Emplovyer:
FieldName 8:
Resident:
Fiel[dName 9:
Resident How
Long:
FieldName
10:
Interests:

FieldName
11:

postmaster@netsource-one.net

Friday, May 27, 2016 10:44 AM

Deanne Berger

Application for Appointment to County Board

What Board Are You Applying For?
Bay County Library

Name:

Randall Badgerow

Address:

613 30th St

City, State, Zip Code:

Bay City

Home Phone:
9893165160
Business Phone:
9898931165

Occupation:

Counselor/CEO

Employer:

Bay Area Consultants, Inc.

Are you a resident of Bay County?
Yes

How Long?

64 years

List your interests and qualifications for the above Board or Commission

I am a lifelong resident of Bay County and have utilized, and still do, the
library system and appreciate its importance to the community.

I have been on several boards throughout the years including Bay County
American Red Cross, The Other Room Crisis Intervention Center, St Luke's
United Methodist Church, ARC Safety Board for Bay County, President
Board of Directors for Bay Area Consultants, Inc., I am a program director
for Bay Area Consultants, Inc developing and implementing new programs
for 16 years. I have been an adjunct instructor at Deita College. Have
worked as EMT in Bay City, Saginaw, and Phoenix for over 14 years,

List any other information you feel would be pertinent in assisting the
County Board of Commissioners in their selection.

1 - é -




Other Info:

FieldName
12

Email:

I have a business management education from Great Lakes Jr. College, I
have an AA degree in Advanced Paramedical Science from Delta College. I
have a Bachelor of Science in Psychology/ Sociology from Liberty
University and currently in a graduate program for Addiction Counseling at
Grand Canyon University.

I feel that T am very community oriented and dearly love the County of
Bay and want to serve the best I can in the this community. I am strong
in my faith, family, and trying to help in the society. I think I would be a
positive part of the Board and bring in fresh and new ideas about fund
raising and grant application as I do have a background in those areas.

What is your e-mail address?

ribadgerow@liberty.edu




Deanne Berger

From:
Sent:
To:
Subject:

FieldName:
Board:
FieldName 1:
Name:
FieldName 2:
Address:
FieldName 3:
City State
Zip:
FieldName 4:
Home Phone:
FieldName 5:

Business
Phone:

FieldName 6:
Occupation:
FieldName 7:
Employer:
FieldName 8:
Resident:
FieldName 9:

Resident How
Long:
FieldName
10:

Interests:

FieldName
11:

postmaster@netsource-one.net

Tuesday, June 07, 2016 10:55 PM

Deanne Berger

Application for Appointment to County Board

What Board Are You Applying For?
Library Board

Name:

Mary Herr

Address:

2119 5th Street

City, State, Zip Code:

Bay City

Home Phone:
248-506-1400
Business Phone:

Occupation:

Retired Attorney

Employer:

None

Are you a resident of Bay County?
Yes

How Long?

2 years

List your interests and qualifications for the above Board or Commission

I have a Masters of Library Science and a Juris Doctorate degree from
Wayne State University. I have worked at the UAW Research Library, the
West Bloomfield Public Library and the Cooley Law School Library. Now
that I am retired, I can use my education and experience to help the Bay
County Library maintain its standards in providing services to its patrons.
Maintaining relevance is critical to libraries, as is keeping up with new
technology. I am very interested in both of these issues.

List any other information you feel would be pertinent in assisting the
County Board of Commissioners in their selection.

1 . g .




Other Info: I have practiced law for over 30 years and served on several boards. In
my previous career as a legal aid lawyer, | learned so much practical
knowledge which would be useful to your board and your libraries. I am
also a lifelong library user.

FieldName What is your e-mail address?
12:

Email: maryherr514@yahoo.com




BY:

WHEREAS,

WHEREAS,

WHEREAS,
WHEREAS,

RESOLVED

No. 2016-130
BAY COUNTY BOARD OF COMMISSIONERS

JUNE 14, 2016

RESOLUTION
WAYS AND MEANS COMMITTEE (6/7/16)

For many years, the Bay County Sheriff's Department has participated in the
Youth Alcohol Grant program and the Department is again eligible to
participate in the program; and

This grant seeks to improve communication among agencies, schools,
prosecutors and the community developing a heightened awareness of
underage drinking; and

This grant funding also serves to malke agencies more efficient and to
effectively better coordinate enforcement of the underage drinking laws; and
The funding provided by the grant totals $7,499.00 with no local match
required; Therefore, Be It

That the Bay County Board of Commissioners approves participation in the
Youth Alcohol Grant program for 2016 and authorizes the Chairman of the
Board to execute all grant documents on behalf of Bay County following legal
review/approval.

KIM COONAN, CHAIR
AND COMMITTEE

Sheriff Dept - Youth Alcohol Grant

MOVED BY COMM,

SUPPORTED BY COMM.

COMMISSIONER

Y N | E COMMISSIONER ¥ N E COMMISSIONER Y N [ E

MICHAEL J. DURANCZYK KIM . COONAN MICHAEL E. LUTZ

ERNIE KRYGIER

THOMAS M. HEREK

VAUGHN |. BEGICK DONALD J. TILLEY

YOTE TOTALS:

ROLLCALL:  YEAS NAYS EXCUSED,
VOICE: YEAS, NAYS EXCUSED

DISPOSITION: ADOPTED DEFEATED WITHDRAWN
AMENDED CORRECTED REFERRED



BY:
WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

RESOLVED

RESOLVED

RESOLVED

RESOLVED

No. 2016-131
BAY COUNTY BOARD OF COMMISSIONERS

JUNE 14, 2016

RESOLUTION

WAYS AND MEANS COMMITTEE (6/7/16)
The Justice Assistance Grant (JAG) Program is a primary provider of
federal criminal justice funding to state and local jurisdictions which
have been utilized by the Sheriff Department in the past; and
This year's allocation is $16,689.00 and, once again, it will be shared
50/50 with the Bay City Police
Department and funds will be utilized for Law Enforcement Equipment
in accordance to grant stipulations; and
There will be no matching funds required and all funds received will be
administered through Bay County; and
The deadline for the grant application is June 30, 2016; Therefore, Be
It
That the Bay County Board of Commissioners approves submittal of
the grant application for Justice Assistance Grant (JAG) Program funds
and authorizes Juli Reynolds, Juvenile Home Director, to proceed with
the JAG Grant application as the designee/contact person; Be It Further
That the Chairman of the Board is authorized to execute all JAG grant
related documents on behalf of Bay County following legal
review/approval; Be It Further
That the grant applicant/recipient departments are required to worlc
simultaneously with the Finance Department whose staff will provide
financial oversight of said grant; Be It Further
That it is clearly understood that if these grant funds are terminated,
any position(s) funded by this grant shall be terminated and will be not
absorbed by the County.

KIM COONAN, CHAIR

AND COMMITTEE
Sheriff - JAG Grant 2016
MOVED BY COMM,
SUPPORTED BY COMM.
COMMISSIONER Y N E COMMISSIONER Y N E COMMISSIONER Y N E
MICHAEL . DURANCZYK KiM . COONAN MICHAELE. LUTZ

ERNIE KRYGIER

THOMAS M. HEREK

YAUGHN ]. BEGICK DONALD }. TILLEY
YOTE TOTALS:
ROLL CALL:  YEAS NAYS, EXCUSED
VOICE: YEAS NAYS EXCUSED
DISPOSITION: ADOPTED DEFEATED WITHDRAWN
AMENDED CORRECTED REFERRED



BY:

WHEREAS,

WHEREAS,

WHEREAS,

RESOLVED

RESOLVED

RESOLVED

No. 2016-132
BAY COUNTY BOARD OF COMMISSIONERS

JUNE 14,2016

RESOLUTION
WAYS AND MEANS COMMITTEE (6/7/16)

As the result of the last elevator inspection at the Law Enforcement Center,
the Bay County Board of Commissioners authorized an RFP for elevator
repairs/upgrades; and

Otis Elevator Company was awarded the bid for the elevator project ata cost
of $61,446.00; and

Funds do not exist in the Sheriff Department’s existing budget to cover these
repairs/upgrades; Therefore, Be it

That the Bay County Board of Commissioners approves the contract with
Otis Elevator Company for repairs/upgrades to the elevator located at the
Bay County Law Enforcement Center at a cost of $61,446, monies to come
from Fund Balance; Be It Further

That the Chairman of the Board is authorized to execute the referred to
Contract on behalf of Bay County following legal review/approval; Be It
Finally

That related required budget adjustments are approved.

KIM COONAN, CHAIR
AND COMMITTEE

Sheriff - Elevator Repair - Otis Elevator Contract

MOVED BY COMM.

SUPPORTED BY COMM.
COMMISSIONER Y N | E COMMISSIONER Y N E COMMISSIONER Y N | E
MICHAEL J. DURANCZYK KiM . COONAN MICHAELE. LUTZ

ERNIE KRYGIER

THOMAS M. HEREK

VAUGHN |. BEGICK DONALD ]. TILLEY
VOTE TOTALS:
ROLL CALL:  YEAS NAYS EXCUSED,
VOICE: YEAS NAYS EXCUSED
DISPOSITION: ADOPTED DEFEATED WITHDRAWN

AMENDED CORRECTED REFERRED




BY:

WHEREAS,

WHEREAS,

RESOLVED

RESOLVED

No. 2016-133
BAY COUNTY BOARD OF COMMISSIONERS

JUNE 14,2016

RESOLUTION
WAYS AND MEANS COMMITTEE (6/7/16)

In May 2016 The 100 Club of Bay County awarded $1,008 to the Bay County
Sheriff Department to purchase tourniquets for the Level Il Body Armor
specific for tactical level and active shooter use gear; and

The Bay County Sheriff is requesting that these funds be deposited in the
Sheriff’s budget line item (101 131500-67502) to facilitate the purchase of the
specific equipment; Therefore, Be It

That the Bay County Board of Commissioners receives, with gratitude, the
award of $1,008 from The 100 Club of Bay County for the purchase of
tourniquets for the Level Il Body Armor for the Bay County Sheriff
Department; Be It Further

That related required budget adjustments are approved.

KIM COONAN, CHAIR
AND COMMITTEE

Sheriff - The 100 Club - Grant Award

MOVED BY COMM.,

SUPPORTED BY COMM.
COMMISSIONER Y | N|E COMMISSIONER Y N E COMMISSIONER i ¢ N | E
MICHAEL J. DURANCZYK KiM]. COONAN MICHAELE. LUTZ

ERNIE KRYGIER

THOMAS M. HEREK

VAUGHN ]. BEGICK DONALD J. TILLEY

VOTE TOTALS:

ROLL CALL: YEAS, NAYS EXCUSED
VOICE: YEAS NAYS EXCUSED

DISPOSITION: ADOPTED DEFEATED WITHDRAWN
AMENDED CORRECTED REFERRED



No. 2016-134
BAY COUNTY BOARD OF COMMISSIONERS

JUNE 14, 2016

RESOLUTION

BY: WAYS AND MEANS COMMITTEE (6/7/16)

WHEREAS, The termination as managing partner of Bay 3-TV by the Bay City Public
Schools is effective June 30, 2016 and efforts have been on-going since
receiving the termination notice to pursue measures to continue
programming as requested by the Board of Commissioners in January 2016;
and

WHEREAS, Since that time, a smalladvisory group has been meeting to discuss strategy
and formulate a proposed business plan with Bay County acting as managing
partner, said Proposed Action Plan for continuation of the program is
attached; and

WHEREAS, Various public sector entities were contacted in an effort to attract other
partners or affiliate members and although no potential partners stepped
forward, other municipalities have expressed an interest in receiving
services on a fee-based arrangement; and

WHEREAS, Bay County Administrative Services has been in discussions with the Bay
City Public Schools and the City of Bay City to complete the necessary
transition details within the june 30" deadline; and

WHEREAS, Bay County Corporation Counsel has drafted a revised Agreement for
Designation of PEG Designee and all Rights and Responsibilities for Public
Educational and Governmental (PEG) Channel for Public Broadcasting and
this Agreement was approved by the Bay City Public Schools; approval by
the Bay County Board of Commissioners and the City of Bay City is pending;
and

WHEREAS, $42,000 is budgeted each year for Bay County's participation in public
educational and governmental public broadcasting; and

WHEREAS, The Bay County Executive, through the Department of Administrative
Services, is recommending the following:

1. Approve the County of Bay as managing partner in the operation of
the Public Educational and Governmental Channel for public
broadcasting;

2, Approve the Agreement for Designation of PEG Designee and all
Rights and Responsibilities for Public Educational and Governmental
(PEG) Channel for Public Broadcasting and any additional
programming agreements which are deemed necessary with Charter
Communications and/or the City of Bay City;

3, Authorize the Board Chair to sign all required agreements on behalf
of Bay County following legal review/approval;
4, Approve the continuation of the operation of this program within the

Bay County Administrative Services budget, approve the Proposed
Action Plan as it relates to staffing and proposed budget, and
approve any necessary related budget adjustments; and

5. Approve the continued development of the Proposed Action Plan as
it relates to providing programming for the Bay County community. L/ |




No. 2016-134

RESOLVED That the Bay County Board of Commissioners concurs with the Bay County
Executive and approves the following:

Approve the County of Bay as managing partner in the operation of
the Public Educational and Governmental (PEG) Channel for public
broadcasting;

Approve the Agreement for Designation of PEG Designee and all
Rights and Responsibilities for Public Educational and Governmental
(PEG) Channel for Public Broadcasting and any additional
programming agreements which are deemed necessary with Charter
Communications and/or the City of Bay City;

Authorize the Board Chair to sign all required agreements on behalf
of Bay County following legal review/approval;

Approve the continuation of the operation of this program within the
Bay County Administrative Services budget, approve the Proposed
Action Plan as it relates to staffing and proposed budget, and
approve any necessary related budget adjustments; and

Approve the continued development of the Proposed Action Plan as
it relates to providing programming for the Bay County community.

KIM COONAN, CHAIR
AND COMMITTEE

Administrative Services - Proposed Action Plan - Former Bay 3 TV

MOVED BY COMM,

SUPPCRTED BY COMM.
COMMISSIONER Y | N|E COMMISSIONER Y N E COMMISSIONER Y N | E
MICHAEL ). BURANCZYK KIM]. COONAN MICHAELE. LUTZ

ERNIE KRYGIER

THOMAS M. HEREK

VAUGHN . BEGICK

DONALD ). TILLEY

VOTE TOTALS:

ROLL CALL:  YEAS NAYS EXCUSED
YOICE: YEAS NAYS EXCUSED
DISPOSITION: ADCPTED DEFEATED WITHDRAWN

AMENDED CORRECTED REFERRED
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PROPOSED ACTION PLAN — BAY 3-TV

For the past 25 years the County of Bay, City of Bay City and the Bay City Public Schools have
cooperated to provide Education and Government news to the cable television customers in the Bay
County area under the name BAY-3-TV. Now the need has arisen to adapt the structure to meet the
needs of this community in the 21% Century. Rebranding of the new structure will be done.

Every community in the United States that is served by one or more cable TV companies has the
right to collect a cable television franchise fee according to the Cable Communications Act of 1984,
Section 662, from those cable companies to fund a Public Access Television cable TV channel. In
addition, if desired by the municipality, the cable television companies must make Public Educational
and Government Access (PEGA) channels available for the public access entity to distribute the

local programming.
USE OF FRANCHISE FEES

Monies from cable television franchise fees are paid to government for use of right-of-way, use of
public property, hopefully allowing other general fund monies to be used to operate the facilities,
employ staff, develop curriculum, operate training workshops, schedule, maintain equipment,
manage the cablecast of shows and publish promotional material to build station viewership.

Funding and operating budgets vary significantly with the municipality’s finances.

Now, with technological advances, budgetary constraints of the original partners and growing needs
for local communication, a new structure and method of producing and delivering local pregramming
is needed. The County of Bay is taking the lead to restructure and improve community television to
reach more homes and people in the Bay County area.

FINANCIAL HISTORY/BACKGROUND

When partnering with Bay City Public Schools, Bay County paid $42,000 as our yearly financial
contribution - $21,500 in January; $21,500 in July.

Bay County Library System was billed for $5,000 contribution each year as an Affiliate. However, BCPS
failed to bill the Library System for 2014-2015 and 2015-2016 even though they continued with the
same programming services. BCPS is currently billing for this outstanding balance of $10,000.

Cities and municipalities impose a Public Education and Government Channels (PEG) Fee that is
collected by Charter. This fee is used to support the PEG access channels. All monies collected by
Charter are passed through to the local municipality. As managing partner, Bay County will receive PEG
fees of approximately $1,800/yearly from Charter Communications. Governmental access channels are
used for programming by organs of local government. The monies collected by this fee are used in
support of these channels including equipment, training, airtime, etc. PEG fees are approximately .02
per household.
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Franchise Fees. Franchise fees are paid directly to the municipality for the fiber that passes through the
municipality in an amount not to exceed 5% of the revenues receiving from providing cable service. At
this time, no portion of collected fees is turned over for programming. (See the following list for a
partial breakdown),

Townships

Mt. Forest - No Charter Cable
Merritt - No Charter Cable
Kawkawlin - $48,000
Hampton - $148,000
Monitor - $148,000
Williams - $60,000
Frankenlust - $48,000
Bangor - $52,000

Fraser - 5400

Beaver - $16,000
Portsmouth - $30,000
Pinconning - $2,000

Cities

Auburn - $28,000

Essexville - 555,000
Pinconning - $5,000
Bay City - $430,000

UPGRADE TO PUBLIC ACCESS TV RECOMMENDED

The main method of producing and delivering this news and information will be by Bay County
employees, supplemented where possible by the use of community-minded volunteers to be trained
to record programs and be assisted by paid staff to edit and post those programs for public

consumption.
ADVISORY BOARD

An Advisory Board will be established to guide and direct the operation of communication services to
be delivered to local communities via existing cable television channels plus SOCIAL MEDIA (i.e.,
YouTube). One Advisory Board membership will be allocated to each participating unit of

government.
TRAINING TC BE OFFERED

With a base office in the Bay County Building, we propose to offer training and loan cameras to
responsible parties who either are employed by their local governmental units or have volunteered to
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be Communication Ambassadors for their communities. Students and young people in general,
especially those in video instructional classes at local high schools, will be encouraged to take
training and become Communication Ambassadors. Training includes studio and camcorder

operation.
POTENTIAL PARTNERS

Under the Public Access TV concept, opportunities to communicate to the public will be offered to
organizations such as the Bay-Arenac Intermediate School District, the Bay Area Chamber of
Commerce, Downtown Bay City, Inc., Bay Future, Inc., Bay County Historical Society, Bay County
Library System, Rotary, Lions, Optimist and other service clubs,

We have already been in discussion with Bay County area school booster clubs to once again
provide broadcasting of local athletic events. A pilot footbalt game is being discussed between a

local team and well-known broadcasters.

We have discussed providing services to area community groups like the 8-O-8 (Save Our
Shoreline), Civil War Roundtabie, Bay County Genealogical Society, etc.

PARTNERSHIP LEVELS

Partnership levels for local municipalities {cities & townsﬁips) and Affiliate Member levels will be
recommended and referred to the Board of Commissioners for approval. That arrangement will be
reviewed during the budget process each year as the system grows and matures.

PROGRAMMING CHARGES

It is recommended the amount of local programming each participating unit shall receive is
calculated using the base price of $100 per hour. In other words, a governmental unit or school
district contributing at the $5,000 level will receive 50 hours of on-site videotaping of their choice and
viewable programming posted on Charter Cablevision or YouTube. Unused funds wili carry over to

the next year.

Commercial sponsorships will be offered for high school football and basketball at the cost of $300
per game. Sponsorship of community events such as the Fireworks Festival and the St. Patrick’s
Day Parade will be $500 per sponsor with unlimited on-air mentions or sponsor-furnished
commercial advertising spots inserted into the footage. The pregrams produced will be available on
websites of the participating local governments as well as the Bay County website.




VIEWERS

It is the goal of the Advisory Committee to explore other opportunities for increased coverage for

outlying areas of Bay County such as AT&T U-verse, etc.
STAFF AND BUDGET

In reviewing the budget maintained by the BCPS, the following yearly budget is recommended for
operation of our governmental & educational access channel:

Salary
Full Time PBOS 17.92 X 2080 =37,273.60
Fringes 15.95% 5,945.14
Health (single) 5,181.12
TOTAL 48,399.86
Equipment Repair & Maintenance: 1,500
Office Supplies: 500
New Equipment 2,000
Cellphone 600
Local Travel Mileage 500
REVENUE
PEG Fees 1,800

POTENTIAL REVENUE: Revenue from filming and programming services provided upon request to
municipalities and public sector entities. Fee schedule for services is being developed and will be
submitted for Board approval. Sponsor revenue from athletic event filming and announcing is being

proposed.

At this time, we are proposing time be allocated to Bay 3 TV programming, promotion, scheduling,
editing, etc., and assisting in social media responsibilities (Facebook, Website, E-news, etc.). We believe
this will provide an advantage of having someone work on social media responsibilities in order to
effectively and efficiently promote Bay County and the services we provide to our community.



BY:

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

RESOLVED

No. 2016-135
BAY COUNTY BOARD OF COMMISSIONERS

JUNE 14, 2016

RESOLUTION
WAYS AND MEANS COMMITTEE (6/7/16)

The Marine Corps League Edson Kline VanSlyke Bay County Detachment
and Aucxiliary will be hosting the 2017 Midwinter meeting at the Doubletree
Hotel January 19 through January 22, 2017; and

The Marine Corps League Edson Kline VanSlyke Bay County Detachment
and Auxiliary is requesting a contribution of $2,500 from funds budgeted for
veterans’ conventions to be used to pay for meeting space insuring that
invited guests have ample hotel and banquet facilities; and

This event provides an opportunity to bring the membership to Bay County
to see and experience what our community has to offer inviting future
vacations/visits to Bay County; and

State law allows counties to contribute to veteran’s groups for conventions
and conferences up to $5,000 per year; Therefore, Be It

That the Bay County Board of Commissioners authorizes an appropriation
of $2,500 to the Marine Corps League Edson Kline VanSlyke Bay County
Detachment and Auxiliary for their 2017 Midwinter meeting to be held at
the Doubletree Hotel January 19 - 22, 2017.

KIM COONAN, CHAIR
AND COMMITTEE

Veterans Conventions Appropriation - Marine Corps League Edson Kline VanSlyke Bay
County Detachment & Auxiliary

MOVED BY COMM.

SUPPORTED BY COMM.

COMMISSIONER
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THOMAS M. HEREK

VYAUGHN ]. BEGICK DONALD ). TILLEY
VOTE TOTALS:
ROLL CALL:  YEAS NAYS EXCUSED
VOICE: YEAS NAYS EXCUSED
DISPOSITION: ADOPTED, DEFEATED WITHDRAWN

AMENDED CORRECTED REFERRED )/



BY:

WHEREAS,

WHEREAS,

WHEREAS,
RESOLVED

RESOLVED

RESOLVED

No. 2016-136
BAY COUNTY BOARD OF COMMISSIONERS

JUNE 14, 2016

RESOLUTION
WAYS AND MEANS COMMITTEE (6/7/16)

Bay County Animal Control has been contacted by Digity Media to sponsor
a “Paws in the Park” event at the Bay County Fairgrounds on Saturday,
September 10, 2016; and

This event will attract upwards of 5,000 pet lovers from around our
community - several non-profit organizations, rescue groups and pet lovers
will come together from 11:00 a.m. - 5:00 p.m,; and

There is no financial impact to Bay County; Therefore, Be It

That the Bay County Board of Commissioners authorizes Bay County Animal
Control to sponsor “Paws in the Parl”’ on Saturday, September 10, 2016
from 11:00 a.m. to 5:00 p.m.; Be It Further

That the Board Chair is authorized to execute any agreement and related
documents for this event on behalf of Bay County following legal review/
approval; Be It Finally

That this Board approves waiver of adoption fees on September 10, 2016 for
the “Paws in the Park” event.

KIM COONAN, CHAIR
AND COMMITTEE

Animal Control - “Paws in the Parl¢’ Event

MOVED BY COMM.

SUPPORTED BY COMM.
COMMISSIONER Y N | E COMMISSIONER Y N E COMMISSIONER Y N | E
MICHAEL . DURANCZYK KiM . COONAN MICHAELE. LUTZ

ERNIE KRYGIER

THOMAS M. HEREK

VAUGHN ]. BEGICK DONALD J. TILLEY

YOTE TOTALS:

ROLL CALL: YEAS NAYS EXCUSED
VOICE: YEAS, NAYS EXCUSED

DISPOSITION: ADOPTED, DEFEATED, WITHDRAWN
AMENDED CORRECTED REFERRED



BY:

WHEREAS,

WHEREAS,

WHEREAS,

RESOLVED

No. 2016-137
BAY COUNTY BOARD OF COMMISSIONERS

JUNE 14, 2016

RESOLUTION
WAYS AND MEANS COMMITTEE (6/7/16)

As a good will gesture, the Bay County Executive, after consulting with the
Animal Control Manager, is recommending an event “Empty the Shelter
Day” proposed for Saturday, June 25, 2016, in which adoption fees in the
amount of $27.00 per cat and/or dog are waived; and

Adopters would be required to sterilize those animals that are unsterilized,
thereby incurring those costs; and

Animal Control’s inventory varies from day-to-day; the amount of lost
revenue to Bay County is undetermined at this time as it would be dependent
upon numbers adopted on that date; Therefore, Be It

That the Bay County Board of Commissioners concurs with the
recommendation of the County Executive and Animal Control Manager and
approves waiver of adoption fees on Saturday, June 25, 2016 for the “Empty
the Shelter Day” event.

KIM COONAN, CHAIR
AND COMMITTEE

Animal Control - Empty the Shelter Day

MOVED BY COMM,

SUPPORTED BY COMM.

COMMISSIONER

Y N | E COMMISSIONER Y N E COMMISSIONER Y N | E

MICHAEL J. DURANCZYK KiM ). COONAN MICHAELE. LUTZ

ERNIE KRYGIER

THOMAS M. HEREK

VAUGHN |. BEGICK DONALD J. TILLEY
VYOTE TOTALS:
ROLL CALL:  YEAS NAYS EXCUSED
VOICE: YEAS, NAYS EXCUSED
DISPOSITION: ADOPTED DEFEATED WITHDRAWN
AMENDED CORRECTED REFERRED
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BY:

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

RESOLVED

RESOLVED

No. 2016-138
BAY COUNTY BOARD OF COMMISSIONERS

JUNE 14, 2016

RESOLUTION
WAYS AND MEANS COMMITTEE (6/7/16)

The current 9-1-1 network is five years old and requires an upgrade to both
storage and server hardware; a software upgrade will also coincide with the
hardware upgrade; and

Network ownership and support costs escalate over time and, on average,
starting in the fourth year, support costs increase about 40% and, by year
five, a 200% increase is the average in the IT industry; and

Support costs for servers, at seven years , can increase as much as 400%, at
which point, the annual network support costs are higher than the cost of
new networlk equipment; and

As of today, the 9-1-1 network is functioning just fine, but a server crash has
the potential to cripple 9-1-1 services, and that’s exactly the scenario the
installation of new equipment and software will prevent; and

Bay County 9-1-1 has 2016 funds budgeted for purchase and installation of
the needed hardware and software for the 9-1-1 network upgrade;
Therefore, Be It

That the Bay County Board of Commissioners approves the development
of a RFP for the purchase and installation of the needed hardware and
software upgrades for 9-1-1 Central Dispatch; Be it Further

That the contract with successful bidder be brought back to Committee for
approval/authorization for the Chairman of the Board to sign following legal
review/approval.

KIM COONAN, CHAIR
AND COMMITTEE

9-1-1 Central Dispatch - Network Upgrade RFP

MOVED BY COMM.

SUPPORTED BY COMM.,
COMMISSIONER Y N | E COMMISSIONER Y N E COMMISSIONER ¥ N | E
MICHAEL J. DURANCZYK KiM]. COONAN MICHAELE. LUTZ

ERNIE KRYGIER

THOMAS M. HEREK

VAUGHN . BEGICK DONALD J. TILLEY
VYOTE TOTALS:
ROLLCALL:  YEAS NAYS EXCUSED
VOICE: YEAS NAYS EXCUSED
DISPOSITION: ADOPTED DEFEATED WITHDRAWN . 7 b

AMENDED CORRECTED, REFERRED o ~/



No. 2016-139
BAY COUNTY BOARD OF COMMISSIONERS

JUNE 14,2016

RESOLUTION
BY: WAYS AND MEANS COMMITTEE (6/7/16)
WHEREAS, 9-1-1 Central Dispatch has generators located at several critical

infrastructure sites within Bay County and these generators help to
ensure reliable and resilient Public Safety communication: and

WHEREAS, Annual inspection and load testing is required to safeguard against
generator failure; and

WHEREAS, Bay County 9-1-1 has funds budgeted for the annual Cummings Bridgeway
Maintenance Agreement which covers the annual inspection and load
testing; Therefore, Be It

RESOLVED That the Bay County Board of Commissioners approves the Cummings
Bridgeway Maintenance Agreement and authorizes the Chairman of
Board to execute said Agreement on behalf of Bay County following
legal review/approval; Be It Further

RESOLVED That related required budget adjustments are approved.

KIM COONAN, CHAIR
AND COMMITTEE

9-1-1 Central Dispatch - Cummings Bridgeway Maintenance Agt.

MOVED BY COMM,

SUPPORTED BY COMM.

COMMISSIONER Y | N |E COMMISSIONER Y N E COMMISSIONER Y N | E
MICHAEL J. DURANCZYK KiM J. COONAN MICHAELE. LUTZ
ERNIE KRYGIER THOMAS M. HEREK
VAUGHN ]. BEGICK DONALD ]. TILLEY
VOTE TOTALS:
ROLL CALL: YEAS NAYS EXCUSED
VOICE: YEAS NAYS EXCUSED
DISPOSITION: ADOPTED DEFEATED WITHDRAWN
AMENDED CORRECTED REFERRED




BY:

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,
WHEREAS,

RESOLVED

RESOLVED

RESOLVED

No. 2016-140
BAY COUNTY BOARD OF COMMISSIONERS
JUNE 14, 2016

RESOLUTION
WAYS AND MEANS COMMITTEE (6/7/16)

Bay County is required to submit a Comprehensive Community Corrections Plan to the State
Office of Michigan Department of Corrections/Office of Community Corrections in order to
be eligible to receive funding to implement programming that will help reduce prison
admissions, manage jail populations and reduce recidivism without increasing risk to the
public; and

These objectives will be achieved through strategies focused on the implementation of
evidence-based, community programming that encourages the utilization of alternative
sentencing options and funding amounts are determined by the prior years’ usage and current
program needs; and

Bay County has applied for and received grant funds through the Michigan Department of
Corrections, Office of Community Corrections, for numerous years; and

There are no match funds needed from Bay County to apply for and accept this grant; and
The total funding requested for FY2017 is $169,279 ($158,625 for Comprehensive Plans and
Services and $10,654 for Drunk Driver Jail Reduction); Therefore, Be It

That the Bay County Board of Commissioners authorizes the Bay County Community
Corrections Advisory Board to apply for FY2017 grant funding from the Michigan Department
of Corrections Office of Community Corrections and authorizes the Chairman of the Bay
County Board of Commissioners to sign any and all related application and grant acceptance
agreements and contractual agreements needed to implement the grant program all subject
to legal review/approval; Be It Further

That the grant applicant/recipient departments are required to worl with the Finance
Department whose staff will provide financial oversight of said grant; Be It Finally

That it is clearly understood that if these grant funds are terminated, any position(s) funded
by this grant shall be terminated and will be not absorbed by the County.

KIM COONAN, CHAIR
AND COMMITTEE

Community Corrections - FY2017 Grant Funding

MOVED BY COMM.

SUPPORTED BY COMM.

COMMISSIONER Y N E COMMISSIONER Y N E COMMISSIONER » N E
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BY:
WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

RESOLVED

No. 2016-141
BAY COUNTY BOARD OF COMMISSIONERS

JUNE 14, 2016

RESOLUTION

WAYS AND MEANS COMMITTEE (6/7/16)

Bay County operates the only outdoor pool accessible to the public in our
community; and

Since 2010, James Carbary and the Kawkawlin Veterans of Foreign Wars
Post 6950 have graciously sponsored free swimming for children 17 and
under on Thursdays; and

During these free days, there are hundreds of children that come to enjoy
the pool (on average 250-600 children), however, other days, when the
children have to pay $4.00 to go swimming, the number decreases
dramatically and only a handful of kids utilize the pool; and

The County Executive, based on Recreation and Facilities staff review,
wishes to propose a |-year trial to determine if the pool admission fee
reduced to $2.00 per child will enable more children to come swimming on
the days that they have to pay; and

The Bay County Community Center Swimming Pool is a wonderful asset to
our community and the County Executive and Recreation staff wish the
community to have greater access to the facility getting the best use of it
possible; Therefore, Be It

That the Bay County Board of Commissioners concurs with the County
Executive and Recreation staff and approves the change in the 2016 user fee
as follows, effective immediately

Swimming Pool Admission — Age 17 and Under - $2.00

KIM COONAN, CHAIR
AND COMMITTEE

County Exec - Reduction in Pool Admission for Youth 17 and Under

MOVED BY COMM.

SUPPORTED BY COMM,

COMMISSIONER
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VOICE: YEAS NAYS EXCUSED,
DISPOSITION: ADOPTED, DEFEATED WITHDRAWN
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BY:

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

RESOLVED

RESOLVED

No. 2016-142
BAY COUNTY BOARD OF COMMISSIONERS

JUNE 14, 2016

RESOLUTION
WAYS AND MEANS COMMITTEE (6/7/16)

Due to the health of the trees, Pinconning Park has a number of hazardous
trees in the public areas that need to be removed since they pose a liability
in the event of a big storm or strong wind which could potentially knock
them over onto cabins, campers or tents; and

Many of these Ash trees have fallen victim to disease and Administration is
looking to top off and cut down around 70 trees; and

The funds for this project are not budgeted, therefore, a budget adjustment
of up to $3,200 from Fund Balance is necessary; and

$1,950 has already been spent on emergency removal of the most
dangerous trees closest to the people and up to $1,250 is necessary to rent
an appropriate lift for our Building & Grounds team to take down the
remainder of the hazardous trees in-house; Therefore, Be It

That the Bay County Board of Commissioners approves a budget
adjustment from the General Fund Fund Balance for up to $3,200; Be It
Further

That the Board Chairman is authorized to sign documents related to this
project, if required, following legal review/approval.

KIM COONAN, CHAIR
AND COMMITTEE

Recreation & Fac - Pinconning Parl Tree Removal

MOVED BY COMM.

SUPPORTED BY COMM.
COMMISSIONER Y N | E COMMISSIONER Y N E COMMISSIONER Y N | E
MICHAEL |. DURANCZYK KIM ]. COONAN MICHAELE. LUTZ

ERNIE KRYGIER

THOMAS M. HEREK

VAUGHN . BEGICK DONALD J. TILLEY
VOTE TOTALS:
ROLL CALL:  YEAS NAYS EXCUSED
VOICE: YEAS NAYS, EXCUSED
DISPOSITION: ADOPTED DEFEATED WITHDRAWN
AMENDED CORRECTED REFERRED



BY:

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,
WHEREAS,

RESOLVED

RESOLVED

No. 2016-143
BAY COUNTY BOARD OF COMMISSIONERS

JUNE 14, 2016

RESOLUTION
WAYS AND MEANS COMMITTEE (6/7/16)

On almost a weekly basis, staff at the Civic Arena must use an edger to
even out the ice; and

During the process of resurfacing the ice, more water collects on the
outside and ice begins to build up along the boards creating a bowl-like
form requiring staff to use an edger to even out the ice; and

Last weel, the current edger broke after about 10 years of use; this
equipment has been repaired a number of times and is unsafe as it gives
off too many gas fumes; and

Ice quality and condition are an important factor in running a successful
facility so it is necessary to replace the edger; and

The funds for this equipment are not budgeted requiring a budget
adjustment of up to $6,000 from Fund Balance; Therefore, Be It

That the Bay County Board of Commissioners approves a budget
adjustment of up to $6,000 from General Fund Fund Balance for up to
$6,000; Be It Further

That the Board Chairman is authorized to sign documents related to
this purchase, if required, following legal review/approval.

KIM COONAN, CHAIR
AND COMMITTEE

Recreation & Fac - Civic Arena Edger

MOVED BY COMM,

SUPPORTED BY COMM,

COMMISSIONER

Y | N|E COMMISSIONER Y N E COMMISSIONER Y N | E

MICHAEL . DURANCZYK KIM . COONAN MICHAELE. LUTZ

ERNIE KRYGIER

THOMAS M. HEREK

VAUGHN . BEGICK DONALD ]. TILLEY
VOTE TOTALS:
ROLL CALL:  YEAS NAYS EXCUSED
VOICE: YEAS NAYS EXCUSED
DISPOSITION: ADOPTED DEFEATED WITHDRAWN
AMENDED CORRECTED REFERRED



BY:
WHEREAS,

WHEREAS,
WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

RESOLVED

No. 2016-144
BAY COUNTY BOARD OF COMMISSIONERS

JUNE 14, 2016

RESOLUTION

WAYS AND MEANS COMMITTEE (6/7/16)
A showcase is an event or tournament run by another entity that wants to book 10 or more hours of ice in
a 3 day period, usually a weekend, the other entity pays for the referees and score-keepers which is usually
an expense borne by the arena for an event run by the County; and
Summer ice is harder to sell, even when down to | sheet of ice, so, a slight reduction in price in the slowest
part of the season seems to make sense in order to market the Civic Arena in the region and pull additional
business; and
The Civic Arena is home to two high school hockey teams, i.e. the Bay City Wolves and the Bay Area
Thunder and these teams have historically been afforded a special rate for practices; the fee schedule is just
catching up. Games and weekend practices will be billed at full price; and
Last year the Board approved a free Recreational Youth Hockey Program to introduce children to hockey,
a program intended to create lifelong skaters. Our first year was wildly successful with all sessions at max
capacity. The board approved the 1* year of this program to be free; It is recommended that the program
remain free for first year participants; and
This is the second year of the program which will most likely have returning players and it is proposed that
if a child wishes to participate again, there will be a nominal fee, each child will still be provided the proper
equipment to play; and
The following user fees are proposed for the Bay County Civic Arena:
Showcase (10+hrs of ice in a 3 day period, event ran by other entity) - $175
+  Summer Ice - (June |-Aug 15) - $210
+  High School Hockey Teams (weekday practice only at or before 4pm) - $200
Recreational Youth Hockey Program — 2™ year player and forward - $30.00 per player. The first year for
each player remains free.
+  Skate Sharpening in - $5.00
Youth Team Try-outs
o | hour - $10.00 per youth player
o | hour 20 minutes - $15.00 per youth player
Additionally, clarification is provided for some of the times the ice rates were offered. The fees for these rates
are not changing, only the definition of the time they are offered:
+  Non-Prime Rates: Ice time starting at or between 10:00am - 3:50pm, Monday — Friday, Non
Holidays.
+  Morning Ice: Ice time starting at or between 6:00am ~ 9:50am, Monday - Friday, Non Holidays
Unreserved Ice: Ice booked within 72 hours of ice time
That the Bay County Board of Commissioners approves the proposed changes in the fee schedule, outlined
above, effective immediately.
KIM COONAN, CHAIR
AND COMMITTEE

Recreation & Fac - User Fees for Civic Arena

MOVED BY COMM.
SUPPORTED BY COMM,
COMMISSIONER ¥ N E COMMISSIONER Y N E COMMISSIONER Y N E
MICHAEL . DURANCZYK KiM ], COONAN MICHAELE. LUTZ
ERNIE KRYGIER THOMAS M. HEREK
VAUGHN ]. BEGICK DONALD . TILLEY
YOTE TOTALS:
ROLLCALL:  YEAS NAYS EXCUSED
VOICE: YEAS, NAYS EXCUSED = ./
=L ]
DISPOSITION: ADOPTED DEFEATED, WITHDRAWN '

AMENDED CORRECTED REFERRED




No. 2016-145
BAY COUNTY BOARD OF COMMISSIONERS

JUNE 14, 2016

RESOLUTION
BY: WAYS AND MEANS COMMITTEE (6/7/16)

WHEREAS, The service main at the Bay County Community Center was broken and
reported late on February 2, 2016, shutting down water service to the
Community Center facility/Riverside Center; and

WHEREAS, FOCO Inc. dba Dependable Sewer Cleaners was called to immediately repair
the issue based on verbal approval allowed by the Emergency Purchasing
Policy; and

WHEREAS, The cost for the service provided is $10,290 and these repairs were not
budgeted in the Buildings and Grounds 2016 budget; Therefore, Be It

RESOLVED That the Bay County Board of Commissioners approves payment to FOCO
Inc. dba Dependable Sewer Cleaners, funds to be taken from General Fund
Fund Balance.

KIM COONAN, CHAIR
AND COMMITTEE

Bldgs & Grnds - Emergency Water Main Break - Community Center

MOVED BY COMM.

SUPPORTED BY COMM.
COMMISSIONER Y N | E COMMISSIONER Y N E COMMISSIONER Y N | E
MICHAEL J. DURANCZYK KiM J. COONAN MICHAELE. LUTZ
ERNIE KRYGIER THOMAS M. HEREK
YAUGHN J. BEGICK DONALD ]. TILLEY
VOTE TOTALS:
ROLL CALL: YEAS, NAYS, EXCUSED
VOICE: YEAS NAYS EXCUSED
DISPOSITION: ADOPTED DEFEATED WITHDRAWN
AMENDED CORRECTED REFERRED



BY:

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

RESOLVED

RESOLVED

No. 2016-146
BAY COUNTY BOARD OF COMMISSIONERS

JUNE 14, 2016

RESOLUTION
WAYS AND MEANS COMMITTEE (6/7/16)

Bay County Division on Aging has been notified by Region VIl Area Agency
on Aging that Carryover funds have been identified as available for programs
under Bay County Division on Aging and the funds can be used to expand
service units; and

While Bay County’s original resolution allows for amendment of the current
agreement with Region VII, Region VIl request local Board approval of
carryover funds; and

The carryover funds are only available through the end of the current fiscal
year and it is anticipated that approximately $18,054 will be available to the
Division on Aging; and

The grant funds require matching funds (10%) which would come from the
Bay County senior millage fund; Therefore, Be It

That the Bay County Board of Commissioners hereby accepts the award of
Carryover funds for the fiscal year ending September 30, 2016 and authorizes
the Board Chair to sign all documents related to the Carryover award; Be It
Further

That related required budget adjustments are hereby approved.

KIM COONAN, CHAIR
AND COMMITTEE

DOA - Region VIl AAA Carryover Funds

MOVED BY COMM,

SUPPORTED BY COMM,

COMMISSIONER

Y N | E COMMISSIONER Y N E COMMISSIONER Y N | E

MICHAEL . DURANCZYK KiM ). COONAN MICHAELE. LUTZ

ERNIE KRYGIER

THOMAS M. HEREK

VAUGHN |. BEGICK DONALD ], TILLEY

YOTE TOTALS:

ROLL CALL:  YEAS NAYS EXCUSED
VOICE: YEAS NAYS EXCUSED

DISPOSITION: ADOPTED DEFEATED, WITHDRAWN
AMENDED CORRECTED REFERRED

W/ \\.‘-




BY:

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

RESOLVED

No. 2016-147
BAY COUNTY BOARD OF COMMISSIONERS

JUNE 14, 2016

RESOLUTION
WAYS AND MEANS COMMITTEE (6/7/16)

The Bay County Child & Senior Citizen Centers, Inc., is making application
for funding to Region VIl Area Agency on Aging for $79,833 for Adult Day
Care and Caregiver Training Services; and

Golden Horizons Adult Day Care is the senior component of the Bay County
Child and Senior Citizen Centers, Inc,, a private, non-profit agency that
operates three day care programs; and

In addition to adult day care, Golden Horizons offers education and training,
referral and linkage to services, support groups, counseling, advocacy and
also operates the Bay County Dementia Information Line and Resource
Center; and

As a non-profit organization, this funding is crucial to Golden Horizon’s on-
going efforts to continually improve services; Therefore, Be It

That the Bay County Board of Commissioners hereby offers its support for
the funding application submitted by the Bay County Child & Senior
Centers, Inc. for Region VIl Area Agency on Aging funding for FY 2017.

KIM COONAN, CHAIR
AND COMMITTEE

Golden Horizons FY2017 Funding

MOVED BY COMM,

SUPPORTED BY COMM.,

COMMISSIONER

Y |N | E COMMISSIONER Y N E COMMISSIONER Y N | E

MICHAEL . DURANCZYK KiM J. COONAN MICHAEL E. LUTZ

ERNIE KRYGIER

THOMAS M. HEREK

VAUGHN ). BEGICK DONALD |. TILLEY
VOTE TOTALS:
ROLL CALL: YEAS NAYS EXCUSED
VOICE: YEAS NAYS EXCUSED
DISPOSITION: ADOPTED DEFEATED WITHDRAWN
AMENDED CORRECTED REFERRED



No. 2016-148

BAY COUNTY BOARD OF COMMISSIONERS
JUNE 14, 2016

RESOLUTION
BY: WAYS AND MEANS COMMITTEE (6/7/16)

RESOLVED That the Bay County Board of Commissioners hereby approves the claims
against the County as follows:

ACCOUNTS PAYABLE:

05/11/16 $ 486,328.60
05/18/16 $ 299,276.77
05/25/16 $ 274,987.90
06/03/16 $ 283,538.78
06/08/16% $ 292,714.44%
BAYANET:
04/01/16 - 04/30/16:
Payables $ 95,928.85
Payroll $  10,990.85
05/1/16 - 05/31/16:*
Payables $ 12,158.83
Payroll $ 8,824.84*
HOUSING (Center Ridge Arms):
05/03/16 $ 2,526.69
*Received after 6/7/16 Ways and Means Committee meeting.
KIM COONAN, CHAIR
AND COMMITTEE
Payables-June
MOVED BY COMM.
SUPPORTED BY COMM.
COMMISSIONER Y | N | E | COMMISSIONER Y | N | E | COMMISSIONER Y |[N|E
MICHAEL J. DURANCZYK KIM J. COONAN MICHAEL E. LUTZ
ERNIE KRYGIER THOMAS M. HEREK
VAUGHN J. BEGICK DONALD J. TILLEY
VOTE TOTALS:
ROLL CALL: YEAS NAYS, EXCUSED
VOICE: YEAS NAYS EXCUSED
SRR o
DISPOSITION: ADOPTED DEFEATED WITHDRAWN e

AMENDED CORRECTED REFERRED



BY:

RESOILVED:

Journal
Request Number

No. 2016-149
BAY COUNTY BOARD OF COMMISSIONERS

JUNE 14, 2016
RESOLUTION

WAYS AND MEANS COMMITTEE ‘ 6610712016

By this Board of Commissioners of Bay County, Michigan, that the following Budget
Adjustments are hereby approved on 06/14/2016 and, if requiréd, the Chairman of the
Board is hereby authorized to execute any documentation necessary for said Budget
Adjustments on behalf of Bay County.

Fund Involved Favorable Unfavarable
Department Involved Impact Impact

No
Impact

2016-06-005

2016-06-006

2016-98-007

2016-06-008

2016-06-058

GENERAL FUND
YOUTH ALCOHOL ENFORCEMENT

Total GENERAL FUND

BUDGET FOR BAY COUNTY SHERIFF DEPARTMENT
UNDERAGE DRINKING ENFORCEMENT GRANT IN THE
AMOUNT OF $7,499 WHIGH ENDS SEPTEMBER 30,
2016,

GENERAL FUND
.BOARD OF COMMISSIONERS
SHERIFF DEPARTMENT

Total GENERAL FUND $61;450

TO BUDGET FOR THE REPAIRS AND UPGRADES TO
THE AGING ELEVATOR AT THE JAIL. FUNDING SOURCE
IS GENERAL FUND, FUND BALANCE IN THE AMOUNT
OF 361,450,

GENERAL FUND
BOARD OF COMMISSIONERS

COMMUNITY CENTER
Total GENERAL FUND _ $10,290

TO BUDGET FOR EMERGENGY REPAIR OF A BROKERN
WATER MAIN AT THE COMMUNITY CENTER IN THE
AMOUNT OF $10,290 FUNDING SOURCE IS GENERAL
FUND.

HOUSING FUND
OTHER ADMINISTRATIVE EXPENSE

CONTRACT COSTS, TRNG & OTHE
CONTRACT COSTS '
Total HOUSING FUND

TO RE-ALIGN HOUSING BUDGET TO BUDGET FOR THE
BOARD OF COMMISSIONERS 2015 184 BOARD
APPROVED RESOLUTION RELATING TO THE
CONTRACTING WITH ARESIDENT SERVICE
COORDINATOR OR AGENCY.

COMMUNITY CENTER -
Total GENERAL FUND

GENERAL FUND 9/




Journal Fund Involved A Favorable Unfavorable No
Request Number Dapartment Involved Impact Impact Impact

TO BUDGET FOR $4,700 DONATION FROM BAY AREA
COMMUNITY FOUNDATION TO PURCAHSE BUBBLE
BALLS FOR THE COMMUNITY CENTER.

Kim Coonan, Chairman W, & M. and Commiltee

© MOVED BY COMM.

SUPPORTED BY COMM.
COMMISSIONER Y {N|E COMMISSIONER Y N E COMMISSIONER Y N | E
MICHAEL |.- DURANCZYK KIM ]. COONAN MICHAELE. LUTZ
ERNIE XRYGIER THOMAS M. HEREK
VAUGHN ]. BEGICK DONALD |, TILLEY
VOTE TOTALS:
ROLLCALL:  YEAS NAYS EXCUSED
VOICE: YEAS NAYS EXCUSED
DISPOSITION: ADOPTED DEFEATED WITHDRAWN
AMENDED CORRECTED REFERRED




BY:
WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,
WHEREAS,

WHEREAS,

WHEREAS,

RESOLVED

RESOLVED

No. 2016-150
BAY COUNTY BOARD OF COMMISSIONERS
JUNE 14, 2016

RESOLUTION

WAYS AND MEANS COMMITTEE (6/7/16)
Bay County currently utilizes two contracts with Verison Wireless for mobile
broadband (air cards) which are primarily used by 9-1-1 and the first
responders in the county and cell phones; and
Both contracts have recently been reviewed and renewed bringing even
greater savings to the county from both programs; and
The cell phone contract utilizes the pricing negotiated by the Federal
Government offering various plans based on type of phone and how many
minutes the County uses during any given month; and
A review of the current phone types and minutes used showed a significant
accumulation of minutes resulting in review and changes to the current plan
which will result in a savings of approximately $440 per month or $5,280
annually without any change in service; and :
These changes only impact basic phones used by the County and every
department who currently has a basic phone will recognize a savings with the
new plan in place; and
The mobile broadband contract utilizes pricing from the MIDeal program
and, due to a review of the contract and plan change, Bay County will save
approximately $189 per month or $2,232 annually; and
A majority of these funds are paid through the 9-1-1 budget so a majority of
the saving will be recognized by 9-1-1; and
After an analysis of the current plans, the County can expect to see an annual
savings of approximately $7,500 over the life of the contract; Therefore, Be
It
That the Bay County Board of Commissioners approves the Contract
Addendum for Verizon Wireless and authorizes the Chairman of the Board
to execute said Contract Addendum and all related documents on behalf of
Bay County following legal review/approval; Be It Finally
That related required budget adjustments are approved.

KIM COONAN, CHAIR

AND COMMITTEE

Purchasing - Contract Addendum for Verizon Wireless

MOVED BY COMM,

SUPPORTED BY COMM,

COMMISSIONER

Y N | E COMMISSIONER Y N E COMMISSIONER Y N | E

MICHAEL . DURANCZYK KiM . COONAN MICHAELE. LUTZ

ERNIE KRYGIER

THOMAS M. HEREK

VAUGHN ]. BEGICK DONALD J. TILLEY
VOTE TOTALS:
ROLL CALL:  YEAS NAYS EXCUSED
VOICE: YEAS NAYS EXCUSED,
DISPOSITION: ADOPTED DEFEATED WITHDRAWN

AMENDED CORRECTED REFERRED 7 /



BY:

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

RESOLVED

RESOLVED

RESOLVED

No. 2016-151
BAY COUNTY BOARD OF COMMISSIONERS

JUNE 14, 2016

RESOLUTION
WAYS AND MEANS COMMITTEE (6/7/16)

On February 9, 2016 the Bay County Board of Commissioners approved
issuing an RFP for waste and recycling removal with two (2) bids received;
and

Analysis reveals that Republic Waste will bring the best value to the County
with an annual cost of $13,378,91 for waste removal and $3,485.52 for
recycling; and

The cost for waste is approximately $900 lower than the County’s current
cost and the proposal starts a ““co-mingled” recycling program to the County
instead of the current program that recycles only white paper and cardboard;
and

It is hoped that the amount of waste disposed of by Bay County will be
greatly reduced by introducing the recycling program; Therefore, Be It
That the Bay County Board of Commissioners receives the recommendation
to award the waste and recycling contract to Republic Waste; Be It Further
That the Chairman of the Board is authorized to execute the contract with
Republic Waste on behalf of Bay County following legal review/approval; Be
It Finally

That related required budget adjustments are approved.

KIM COONAN, CHAIR
AND COMMITTEE

Purchasing - Republic Waste

MOVED BY COMM.

SUPPORTED BY COMM.
COMMISSIONER Y | N|E COMMISSIONER Y N E COMMISSIONER Y N | E
MICHAEL . DURANCZYK KiM . COONAN MICHAELE. LUTZ

ERNIE KRYGIER

THOMAS M. HEREK

VAUGHN ]. BEGICK DONALD J. TILLEY
VOTE TOTALS:
ROLL CALL:  YEAS NAYS EXCUSED
VOICE: YEAS NAYS EXCUSED
DISPOSITION: ADOPTED DEFEATED WITHDRAWN
AMENDED, CORRECTED REFERRED



BY:

WHEREAS,

WHEREAS,

RESOLVED

RESOLVED

RESOLVED

No. 2016-152
BAY COUNTY BOARD OF COMMISSIONERS

JUNE 14, 2016

RESOLUTION
WAYS AND MEANS COMMITTEE (6/7/16)

Information Systems Division requires reports converted to Tyler Reporting
Services from Crystal Reports, however, Tyler Technologies, Inc. Is only
supporting Tyler Report Services moving forward; and

There are a number of custom reports used by various departments that will
need to be converted to be supported by MUNIS and funds have been
allocated in various line items in the Information Systems Division 2016
budget to accommodate the expense of $21,675; Therefore, Be It

That the Bay County Board of Commissioners approves the Custom Reports
Terms of Agreement with Tyler Technologies, Inc.; Be Further

That the Chairman of the Board is authorized to execute the Custom
Reports Terms of Agreement on behalf of Bay County following legal
review/approval; Be It Further

That related required budget adjustments are approved.

KIM COONAN, CHAIR
AND COMMITTEE

ISD - Tyler Technologies - Custom Reports

MOVED BY COMM.

SUPPORTED BY COMM.
COMMISSIONER Y N | E COMMISSIONER Y N E COMMISSIONER Y N | E
MICHAEL J. DURANCZYK KiM ]. COONAN MICHAELE. LUTZ

ERNIE KRYGIER

THOMAS M. HEREK

YAUGHN J. BEGICK DONALD ]. TILLEY
VOTE TOTALS:
ROLLCALL:  YEAS NAYS, EXCUSED
VOICE: YEAS NAYS EXCUSED
DISPOSITION: ADOPTED DEFEATED WITHDRAWN
AMENDED CORRECTED REFERRED



BY:

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

No. 2016-153
BAY COUNTY BOARD OF COMMISSIONERS
JUNE 14, 2016
RESOLUTION
WAYS AND MEANS COMMITTEE (6/7/16)

The Bay County Public Defender Department (“Department”) operates under the
administrative control of the County Executive; and

In 2007 the County entered into a “pilot program” to retain an outside law firm to provide
some legal representation services to misdemeanor defendants, reduced the number of
attorneys employed by the County and eliminated one of the two in house public defender
offices, leaving only two County attorneys to handle indigent felony defendants; and

The County Executive previously recommended to the Board that the pilot program
should cease and the County’s Public Defender Offices should be restored to their prior
structure which will allow for additional time dedicated to indigent defendant
representation and would save the County money by reducing the number of cases
assigned to outside counsel at County expense due to conflicts; and

In response to the County Executive’s recommendation this Board approved the
posting and hiring of two attorney positions to bring indigent defense services back in-
house, and all interviews of those attorneys have been completed; and

The Buildings and Grounds Department and Bay County ISD have provided estimates
of structural and computer changes/advancements that will be made and the estimates
fall within the $20,000 budget adjustment previously requested by the County
Executive; and

In order to accommodate the new in-house attorneys, some budget adjustments,
procedural and support staff changes need to be approved, the County Executive
recommends the Board approve the following:

Move one PN10 attorney to Department Head
(PN10: $59,425.60 - $72,155.20 to PNI I: $65,977.60)

Add one full time Legal Secretary at level TUO7
(29,016 before fringe, $48,572 with Fringe)

Approve building renovations and computers and furniture to accommodate new
employees and necessary office restructure ($20,000 - one time cost)

Give authority for Board Chair to sign, after approval by Corporation Counsel, a
written agreement between the current pilot project contract vendor and the County
to effectively terminate the existing pilot project agreement and transition the
representation of all indigent criminal defendants currently covered under the month-
to-month extension of the contract to the County attorneys in a manner ensured not
to disrupt or deprive the indigent clients of their constitutional right to an adequate
criminal defense.

O 4



No. 2016-153

* Approve, with the affirmative recommendation of the County Executive and following
a public hearing as required by MCL 45.564(a), the division of the current Public
Defender Office into two offices in order to save the County money by reducing conflicts
which are referred to outside assigned counsel at County expense,

RESOLVED: That the Bay County Board of Commissioners approves budget adjustments necessary to
add one full time Legal Secretary and move one attorney from PNI0 to PNI 1 level to act
as Department Head over new office; authorizes one time capital improvement in an
amount not to exceed $20,000; approves discontinuance of pilot program contract to be
phased out in a responsible manner; approves public hearing to take place on June 21* at
a special meeting and to be held directly following the Personnel/Human Services
Committee meeting regarding the revision to 2 separate Public Defender Offices; authorizes
Board Chair to sign all necessary documents; and approves any necessary budget
adjustments.

KIM COONAN, CHAIR
AND COMMITTEE

County Executive - Reorganization and Consolidation of Responsibility of Department of Public
Defender and Corporation Counsel

MOVED BY COMM,
SUPPORTED BY COMM.
COMMISSIONER Y N E COMMISSIONER Y N E COMMISSIONER Y N E
MICHAEL J. DURANCZYK KiM |, COONAN MICHAELE, LUTZ
ERNIE KRYGIER THOMAS M. HEREK
YAUGHN ]. BEGICK DONALD ), TILLEY
YOTE TOTALS:
ROLL CALL:  YEAS NAYS EXCUSED
YOICE: YEAS NAYS EXCUSED
DISPOSITION: ADOPTED PEFEATED, WITHDRAWN
AMENDED CORRECTED REFERRED




BY:

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

RESOLVED

No. 2016-154
BAY COUNTY BOARD OF COMMISSIONERS

JUNE 14, 2016

RESOLUTION
PERSONNEL/HUMAN SERVICES COMMITTEE (5/17/16)

Great Lakes Bay Michigan Works! is requesting that the five (5) counties in
its Region (Midland, Bay, Saginaw, Isabella and Gratiot) approve Modification
2 to the current Michigan Worls! Interlocal Agreement; and

Modification | adopted by the five (5) counties expanded the Saginaw-
Midland-Bay Interlocal Agreement to include Gratiot and Isabella counties
setting up a workable governance structure while the 5 counties continued
negotiations toward a more permanent agreement; and

Modification | contained a sunset date of June 30, 2016 and although
negotiations have commenced, it appears certain that more time will be
required to reach consensus on a permanent Interlocal Agreement; and

As a result, Modification 2 (attached) extends the end date of the temporary
agreement 6 months from June 30, 2016 to December 31, 2016; Therefore,
Be It

That the Bay County Board of Commissioners approves Modification 2 to the
Michigan Works! Interlocal Agreement extending the end date of the
temporary agreement 6 months from June 30, 2016 to December 31, 2016.

MICHAEL E. LUTZ, CHAIR
AND COMMITTEE

Michigan Works! - Modification 2 to Interlocal Agt

MOVED BY COMM.

SUPPORTED BY COMM.

COMMISSIONER

Y | N|E COMMISSIONER Y N E COMMISSIONER Y N | E

MICHAEL J. DURANCZYK KiM ). COONAN MICHAELE. LUTZ

ERNIE KRYGIER

THOMAS M. HEREK

VAUGHN J. BEGICK DONALD ], TILLEY
VOTE TOTALS:
ROLL CALL:  YEAS NAYS EXCUSED
VOICE: YEAS NAYS EXCUSED
DISPOSITION: ADOPTED DEFEATED, WITHDRAWN
AMENDED CORRECTED. REFERRED



MODIFICATION 2
TO
RESTATEMENT OF THE INTERLOCAL AGREEMENT
DATED JUNE 28, 1983, AS AMENDED,
ESTABLISHING THE SAGINAW COUNTY/MIDLAND COUNTY/BAY COUNTY
JOB TRAINING PARTNERSHIP ACT (JTPA) CONSORTIUM

This Modification 2 to the Restatement of the Interlocal Agreement (hereinafter
“Modification”) is entered into as of the _thirtieth day of June , 20186, by the County of Saginaw,
the County of Midland, the County of Bay, the County of Isabella, and the County Gratiot
{hereinafter “the Counties”) pursuant to the Michigan Urban Cooperation Act, being Public Act 7
of 1967 {ex. sess.), as amended.

WHEREAS, the Counties are each a “public agency” as defined by the Michigan Urban
Cooperation Act, being Public Act 7 of 1967 (ex. sess.), as amended; and each may separately
exercise the power, privilege, and authority they share in common and wish to exercise jointly
with the other; and

WHEREAS, the County of Saginaw, the County of Midland, and the County of Bay entered
into the Restatement of the Interlocal Agreement governing Michigan Works! programs in their
area on April 8, 2014; and

WHEREAS, the Counties entered into Modification 1 of the Restatement effective October
1, 2015 to expand the original Restatement to include Gratiot and Isabella; and

WHEREAS, Modification 1 included a sunset date of June 30, 2016 because it was intended
to be a temporary measure while the Counties worked toward a permanent interlocal
agreement; and

WHEREAS, the Counties have determined that additional time is needed to complete a
permanent interlocal agreement;

THEREFORE, the Counties agree to the following:

I END DATE
The end date of June 30, 2016 contained in Section | of Modification 1 of the Restatement
of the Interlocal Agreement is changed from June 30, 2016 to December 31, 2016.
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il CONTINUATION OF RESTATEMENT AND MODIFICATION 1

The provisions of the Restatement of the Interlocal Agreement entered into on April 8,
2014 (hereinafter “the Restatement”) and Modification 1 to the Restatement remain in full force
and effect except as amended by this Modification 2.

IN WITNESS WHEREOF, the undersigned have pIéced their hands and seals the day and year set

below their signatures.

COUNTY OF BAY

By:

Ernie Krygier, Chair, Board of Commissioners

Date:

COUNTERSIGNED:

By:

Clerk of Bay County

COUNTY OF ISABELLA

By:

George Green, Chair, Board of Commissioners

Date;

COUNTERSIGNED:

By:

Clerk of Isabella County

COUNTY OF SAGINAW

By:

Michael J. Hanley, Chair, Board of Commissioners

Date:

COUNTERSIGNED:

By:

Clerk of Saginaw County

COUNTY OF GRATIOT

By:

George Bailey, Chair, Board of Commissioners

Date:

COUNTERSIGNED:

By:

Clerk of Gratiot County

COUNTY OF MIDLAND

By:

Mark Bone, Chair, Board of Commissioners

Date:

COUNTERSIGNED:

By:

Clerk of Midland County
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BY:

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

RESOLVED

RESOLVED

No. 2016-155
BAY COUNTY BOARD OF COMMISSIONERS
JUNE 14, 2016

RESOLUTION
PERSONNEL/HUMAN SERVICES COMMITTEE (5/17/16)

The Bay County Health Department and the Pinconning Area School
District entered into an agreement in 2008 so that the Health Department
could house an office for its bimonthly WIC and Immunization clinics; and

That agreement allows the Health Department to utilize space within the
school districts campus in exchange for special health education to students
and parents as warranted, however, the agreement did not cover the
expense for phone and internet, which the Health Department paid directly
to CenturyTel, the local service provider in the Pinconning Area; and

Due to limitations of the service and cost, it was determined that the Health
Department, by paying the school district for the telecommunications
services, could save substantial amounts in expenses and improve services
as well; and

The Health Department currently pays approximately $260 per month for
phone and internet but, by entering into agreement with the school district,
this cost is now $100 per month; Therefore, Be It

That the Bay County Board of Commissioners approves an Agreement for
telecommunication services with the Pinconning School District and
authorizes the Chairman of the Board to execute said Agreement on behalf
of Bay County following legal review/approval; Be It Further

That budget adjustments related to the execution of the proposed
Agreement are approved.

MICHAEL E. LUTZ, CHAIR
AND COMMITTEE

Health Dept - Agt with Pinconning School District

MOVED BY COMM,

SUPPORTED BY COMM.
COMMISSIONER Y |N|E COMMISSIONER Y N E COMMISSIONER Y N | E
MICHAEL . DURANCZYK KiM ]. COONAN MICHAELE. LUTZ

ERNIE KRYGIER

THOMAS M. HEREK

VAUGHN ]. BEGICK DONALD ]. TILLEY
VOTE TOTALS:
ROLL CALL: YEAS NAYS EXCUSED
VOICE: YEAS NAYS EXCUSED
g of
DISPOSITION: ADOPTED DEFEATED WITHDRAWN /?‘i <f/ —

AMENDED CORRECTED REFERRED




BY:
WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

RESOLVED

RESOLVED

No. 2016-156
BAY COUNTY BOARD OF COMMISSIONERS

JUNE 14, 2016

RESOLUTION

PERSONNEL/HUMAN SERVICES COMMITTEE (5/17/16)
The Bay County Health Department and Saginaw Valley State University
(SVSU) have partnered on rapid testing of surface waters since 201 | when
the Health Department was the recipient of a number of Great Lakes
Restoration Initiative grants to provide for qPCR testing in conjunction with
Colilert 24 hour tests for bacteria; Both the University and the Health
Department plan to continue the testing through the current year; and
The Michigan Department of Environmental Quality has already allocated
approximately $5,000 for said testing and has indicated that an additional
$14,000 in funds for expanded testing may be available for the coming
summer; and
As a result, the University and the Health Department wish to enter into an
agreement to continue rapid testing services and provide a structure for
future use and testing including, but not limited to permanently housing the
gqPCR technology and equipment at SVSU; and
The Health Department wishes to enter into an agreement with SVSU to
provide rapid testing surface water quality testing at local beaches at an
amount of $90 per sample with all testing being subject to the availability
of funding; Therefore, Be It
That the Bay County Board of Commissioners approves the Agreement
with Saginaw Valley State University to provide surface water quality
testing and authorizes the Chairman of the Board to execute said
Agreement on behalf of Bay County following legal review/approval; Be It
Further
That budget adjustments related to the execution of the proposed
Agreement are approved.

MICHAEL E. LUTZ, CHAIR

AND COMMITTEE

Health Dept - Agt with SVSU - Surface Water Quality Testing

MOVED BY COMM,

SUPPORTED BY COMM.

COMMISSIONER

Y | N |E COMMISSIONER Y N E COMMISSIONER Y N | E

MICHAEL ). DURANCZYK KIM ]. COONAN MICHAELE. LUTZ

ERNIE KRYGIER

THOMAS M. HEREK

VYAUGHN ). BEGICK DONALD ]. TILLEY
YOTE TOTALS:
ROLL CALL:  YEAS NAYS EXCUSED
YOICE: YEAS NAYS EXCUSED

AMENDED CORRECTED REFERRED

DISPOSITION: ADOPTED. DEFEATED WITHDRAWN 7
. L/ -
J



No. 2016-157

BAY COUNTY BOARD OF COMMISSIONERS
JUNE 14, 2016
RESOLUTION

BY: PERSONNEL/HUMAN SERVICES COMMITTEE (5/17/16)

RESOLVED By the Bay County Board of Commissioners that concurrence is given to
post/advertise/fill the following full time/part time/temporary/seasonal or
co-op positions/vacancies/new positions, monies for said positions to come
from the respective departmental budgets:

l. Division on Aging

a. Health Aide/Homemaking Services Worker (full time,
$11.15/hr. entry)

b. On-call Site Manager (part time variable hours, $9.39/hr.)

c. NEW POSITION: Homemaker/Personal Care Service Worker
(part time, Homemaker $10.18/hr.; Personal Care Worker
$10.95/hr entry)

2, Environmental Affairs & Community Development Department - GIS
Technician/Transportation Planner (full time, $40,830.40 to
$46,904.00 - grant funded (70%) and County local match (30%)

3. Mosquito Control (NEW POSITION) - Support Supervisor (existing
full time temporary seasonal technician to serve as Support
Supervisor 80 to 100 hours per season in absence of full time
Supervisor - $12.00/hr.)
RESOLVED That budget adjustments, if required, are approved; Be It Further

RESOLVED That it is clearly understood that any positions funded through a grant shall
be terminated or hours reduced if grant funding is terminated or reduced.

MICHAEL E. LUTZ, CHAIR

AND COMMITTEE
Vacancies - June
MOVED BY COMM,
SUPPORTED BY COMM,
COMMISSIONER Y { N | E | COMMISSIONER Y | N | E | COMMISSIONER Y {N|E
MICHAEL J. DURANCZYK KIM J, COONAN MICHAEL E. LUTZ
ERNIE KRYGIER THOMAS M. HEREK
VAUGHN J. BEGICK DONALD J. TILLEY
VOTE TOTALS:
ROLL CALL:  YEAS NAYS EXCUSED
VOICE: YEAS NAYS EXCUSED
DISPOSITION: ADOPTED DEFEATED, WITHDRAWN - é/é

AMENDED CORRECTED, REFERRED




No. 2016-158
BAY COUNTY BOARD OF COMMISSIONERS

JUNE 14, 2016

RESOLUTION
BY: PERSONNEL/HUMAN SERVICES COMMITTEE (5/17/16)

WHEREAS, The Director ofthe Bay County Housing Departmentis requesting approval
of a Satellite Dish and Antenna Installation Policy (attached) for the Bay
County Housing Department/Center Ridge Arms which would allow
residents to use satellite dishes or antennas as a means of television; and

WHEREAS, This Policy will be incorporated into all lease, rules and admissions and
continued occupancy plans (ACOP) of the Housing Department; Therefore,
Be It

RESOLVED That the Bay County Board of Commissioners hereby adopts the Satellite
Dish and Antenna Installation Policy (attached) and approvesincorporation
of the Policy into all lease, rules, and admissions and continued occupancy

plans (ACOP) of the Housing Department.

MICHAEL E. LUTZ, CHAIR
AND COMMITTEE

Housing - CRA - Satellite Dish & Antenna Installation Policy

MOVED BY COMM.,

SUPPORTED BY COMM.

COMMISSIONER Y N | E COMMISSIONER Y N E COMMISSIONER Y N | E
MICHAEL ). DURANCZYK KiM]. COONAN MICHAELE. LUTZ
ERNIE KRYGIER THOMAS M. HEREK
VAUGHN |. BEGICK DONALD ], TILLEY
VOTE TOTALS:
ROLL CALL: YEAS NAYS EXCUSED
VOICE: YEAS NAYS EXCUSED
DISPOSITION: ADOPTED DEFEATED WITHDRAWN
AMENDED CORRECTED REFERRED



Bay County Housing Department
Satellite Dish and Antenna Installation Policy

Resolution #:
Adopted:
Effective Date:

All apartments leased by Bay County Housing Department at Center Ridge Arms are adequately
supplied with cable television service jacks in the living rooms and each bedroom of each unit.
Bay County Housing Department recognizes that residents may desire satellite dishes or
antennae as an alternative to cable television. Installation of individual satellite dishes and
antennae by residents is allowed only to the extent and in locations allowed by local, state, and
federal law, and agency policy. If permits are required, resident shall obtain such permits prior to
installation. All cable, satellite dish and/or antenna service in units operated by Bay County
Housing Department is resident-contracted. The following policy guidance will assist residents
and service suppliers when service other than cable is requested. The guidance applies to
satellite dishes designed to receive video programming service via direct broadcast or multi-point
distribution satellites, and antennae designed to receive television broadcast or data service
signals. This policy is intended to comptly with the Telecommunications Act of 1996;
specifically rule 47 CFR, Section 1.4000 as amended. Any conflicting provision contained in
this policy with said rule shall not invalidate the remaining provisions of the policy.

1. Direct broadcast satellite antennae must be one meter (39.37 inches) or less in diameter,
Antennae must be one meter (39.37 inches) or less in diameter or diagonal measurement.

2. Satellite dishes and antennae may only be installed inside resident’s unit or on any patio over
which the resident has control, and under the terms of the lease agreement. No resident may
install a satellite dish on the exterior wall of any building, on any roof, balcony rail or any
restricted areas of any building, or in any common arca including the yard. No outside
satellite dish or antennae may extend beyond patio perimeters. No installation shall resultina
dish or antenna exceeding the height of the eave of the unit or building.

3. Residents must be aware that the particular unit being leased may not be in a proper location
to receive satellite broadcast or antenna signals. Residents are advised to check with a
qualified and reputable company to determine the ability to receive adequate signals at the
unit prior to installation.

4, Written notification from the tesident must be submitted to Bay County Housing Department
prior to any installation. The notice shall include a description of the location for the satellite
dish or antenna, and the installation or attachment method. Following approval for location
and installation, the attached verification form must be completed and submitted to the
administrative office to remain in the resident file.

5. Under no circumstances will drilling of holes in walls, doors, or window frames be allowed
for installation of a satellite dish or antenna, or to run cable from the dish or antenna to the
television. All installations must be performed in such a manner as not to cause legitimate
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safety concerns. This includes, but is not limited to danger of the dish or antenna falling,
causing power loss or permanent damage to the building. Satellite dish and antenna lines
must never lie on the ground, remain exposed on the exterior of buildings or walls in rooms,
be placed under exterior siding so as to cause loosening or damage, run through windows or
screens, run over floors or across interior doorways causing trip hazards, or be strung over
interior doors or windows.

7. Residents are responsible for any injury or damage to persons or property caused by the
satellite dish or antenna or improper installation. Residents shall purchase and maintain
liability insurance for use of a dish or antenna, and provide proof of insurance upon request.
Said insurance must name the Bay County Housing Department as an additional insured.

8. No installation that causes permanent damage to any unit or any building will be permitted.
The satellite dish or antenna must be removed at the end of residency and any damage beyond
normal wear and tear must be repaired or restored at resident cost,

9. Installation must be performed by a licensed contractor. Connections ot fixtures being added
to existing service must be spliced from the original connection whenever safe and feasible.
All connections shall have proper connectors, including cover plates, and must provide
adequate support for heavier equipment.

10. The Bay County Housing Department will hold both the resident and contractor responsible
for damage to Housing Department property due to improper installation. The Bay County
Housing Department is not responsible, nor will it take steps necessary to prevent damage to
equipment, wires, or connections for any resident contracted installation.

Satellite Dish/Antenna Installation verification

, Tepresenting , being
Installer Name of Company/Dusiness
a licensed contractor, state that on , I installed
' Date Description of equipment
at , Essexville, ML 1 verify that the installation and required

Service addiess

connections meet all safety standards and codes and comply with the terms of this policy.

InstaMer signatuce Dale

Business address of contractor Husiness Phone

I have read and agree to the terms of this policy.

Resident signature Date




No. 2016-159
BAY COUNTY BOARD OF COMMISSIONERS
JUNE 14, 2016

RESOLUTION

BY: BAY COUNTY BOARD OF COMMISSIONERS (6/14/16)

RESOLVED By the Bay County Board of Commissioners that the following report is
received:

l. Employment Status Report - May 2016

ERNIE KRYGIER, CHAIR

AND BOARD
County Executive - Status Reports
MOVED BY COMM.
SUPPORTED BY COMM.
COMMISSIONER Y | N | E| COMMISSIONER Y N E COMMISSIONER Y N | E
MICHAEL J. DURANCZYK KiM ). COONAN MICHAELE. LUTZ
ERNIE KRYGIER THOMAS M. HEREK
VAUGHN J. BEGICK DONALD ). TILLEY
VOTE TOTALS:
ROLL CALL: YEAS NAYS EXCUSED
VOICE: YEAS NAYS EXCUSED
DISPOSITION: ADOPTED DEFEATED WITHDRAWN
AMENDED CORRECTED REFERRED



EMPLOYEE NAME

NEW HIRES: (Regular Status)

Katie Spyhalski
Deputy Court Clerk

Michael Brandow
P.T. Youth Development Worker

Paul Fotopoulos
P.T. Youth Development Worker

Jan Histed
Finance Officer

Sue Jane
Deputy Probate Register

Michelle Wynne
Qutreach Worker

Erin Wenz
P.T. Judicial Secretary

CHANGES IN EMPLOYMENT STATUS

May, 2016

DEPARTMENT

District Court

Juvenile Home

Juvenile Home

Finance

Probate Court

Health Dept., WIC

Circuit Court

NEW HIRES: {Temporary or On-call Status)

Hayden Hager
Temp. Full-time Dispatcher

Division on Aging:

Shakira Weaver

Golf Course:
Nathan Rieman
Allan Lynch
Thomas Lynch
Miles McFarland
Seth Studer
Michael Beyer
Leeland McMartin

leff Atkinson

Central Dispatch

On-call In Home Services
Worker

Service Assistant
Equipment Operator
Equipment Operator
General Laborer
Clubhouse Attendant
Starter Ranger
Service Assistant

Service Assistant

Page 1of 4

DATE

5/16/2016

5/13/2016

5/03/2016

5/13/2016

5/08/2016

5/09/2016

5/09/2016

5/16/2016

5/06/2016

4/26/2016
5/15/2016
5/15/2016
5/15/2016
5/07/2016
5/06/2016
5/23/2016

5/27/2016




Jeffrey Sauve

Mosquito Control:

Shianne Gutzwiller
Mark Heiden
William Mathews-Carter
Adam Ramseyer
Ryan Schofield
Lauren Sebald
Mallory Stevens
Kennedy Willett
Gregory Knight
Anastacia Ramirez
Matthew Rudy
Darian Willett
Deborah Waugh
Austin Gatza

Sheriff Department:

Thomas Clifford, Jr.
Thomas Fick
Patrick Frontjes
Scott Schuch
Brittany Baranek
Nicholas Carter, Jr.

Building and Grounds:

Leonardo Carassco
Jacob Lesniak

Michael Mielke

Equipment Operator

Seasonal Control Technician
Seasonal Control Technician
Seasonal Control Technician
Seasonal Control Technician
Seasonal Control Technician
Seasonal Control Technician
Seasonal Control Technician
Seasonal Control Technician
Seasonal Control Technician
Seasonal Control Technician
Seasonal Control Technician
Seasonal Control Technician
Seasonal Control Technician

Seasonal Control Technician

Marine Deputy
Marine Deputy
Marine Deputy
Marine Deputy
Temp. CFO

Temp. CFO
Parks Maintenance Worker

Parks Maintenance Worker

Parks Maintenance Worker

Page 2 of 4

5/25/2016

5/13/2016
5/13/2016
5/13/2016
5/13/2016
5/13/2016
5/13/2016
5/13/2016
5/13/2016
5/13/2016
5/13/2016
5/13/2016
5/11/2016
5/13/2016

5/13/2016

5/12/2016
5/29/2016
5/12/2016
5/12/2016
5/13/2016

5/11/2016

5/02/2016
5/03/2016
5/05/2016



TRANSFERS:

Shakira Weaver
TO: PT In-Home Service Worker
FROM: On-call Worker

Ryan Gale
TO: Asst. Director
FROM: Supervisor |

Renae Meyers
TO: F.T. Youth Dev. Worker
FROM: P.T. Youth Dev. Worker

Arthur Amador
TO: F.T. Youth Dev. Worker
FROM: P.T. Youth Dev. Worker

Mike Gerhardt
TO:  Park Ranger, Tm. Leader
FROM: Park Ranger

Amanda Carmona
TO: P.T. PHN, BSN
FROM: F.T. PHN, BSN

SEPARATIONS: (Seasonal)

C.J. Burns
Zamboni Driver

Sheriff Department:

Alexander Martin
Paul Dannesberger
SEPARATIONS: (Regular)

Michael McBain
Transportation Planner/GIS
Technician

RETIREMENTS:

John Babiarz
Road Patrol Sgt.

Susan Guc
Public Health Nurse BSN

Division on Aging
Division on Aging

Central Dispatch
Central Dispatch

Juvenile Home
Juvenile Home

Juvenile Home
Juvenile Home

Pinconning Park
Pinconning Park

Immunization
WIC

Civic Arena

Marine Patrol

Marine Patrol

Environmental Affairs/
Community Development

Sheriff Department

Health Department

Page 3 of 4

5/09/2016

5/11/2016

5/08/2016

5/31/2016

5/01/2016

5/24/2016

5/03/2016

5/24/2016

5/24/2016

5/02/2016

5/01/2016

4/23/2016



Esmeralda Garcia
In-home Worker

Personnel Department
June 8, 2016

Division on Aging

Page 4 of 4

5/06/2016
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BY:

WHEREAS,

WHEREAS,
WHEREAS,

WHEREAS,

WHEREAS,

RESOLVED

RESOLVED

No. 2016-160
BAY COUNTY BOARD OF COMMISSIONERS

JUNE 14, 2016

RESOLUTION
BAY COUNTY BOARD OF COMMISSIONERS (6/14/16)

Information Systems Division is working with the Gateway Group to develop
an RFQ process and to assist when needed to migrate to a new phone system
that will utilize the Voice over IP (VolP) technology which will result in
significant cost savings in respect to monthly recurring costs; and

The new phone system has been included in the 2016 Buildings and Grounds
budget; and

The Gateway Group has been in the industry for several years and has
extensive knowledge working with Government entities; and

County Administration recommends entering into an Agreement with
Gateway Group, LLC to act as a consultant to assist with the new phone
system RFP and vendor selection; and

Funds have been budgeted in the Buildings and Grounds budget for
consultant fees/services and the cost for these services is $9,922.50;
Therefore, Be It

That the Bay County Board of Commissioners approves the Agreement with
Gateway Consultants LLC and authorizes the Board Chair to sign said
Agreement on behalf of Bay County following legal review/approval; Be It
Further

That related required budget adjustments are approved.

ERNIE KRYGIER, CHAIR
AND COMMITTEE

ISD - Phone System Consultant Agreement

MOVED BY COMM.

SUPPORTED BY COMM.

COMMISSIONER

Y |[NJ|E COMMISSIONER Y N E COMMISSIONER ¥ N | E

MICHAEL . DURANCZYK KIM ]. COONAN MICHAELE. LUTZ

ERNIE KRYGIER

THOMAS M. HEREK

VAUGHN ). BEGICK DONALD ). TILLEY
VOTE TOTALS:
ROLL CALL: YEAS NAYS EXCUSED
YOICE: YEAS NAYS EXCUSED
DISPOSITION: ADOPTED DEFEATED WITHDRAWN

AMENDED CORRECTED REFERRED




BAY COUNTY Thomas L. Hickner
FINANCE/INFORMATION SYSTEMS County Executive
Jan Histed Kimberly A, Priessnitz

Finance Officer
histedj@baycounty.net

Assistant Finance Officer

priessnitzk@baycounty.net

Frances A, Moore
Purchasing/Housing Rehab

mooref@baycounty.net

Julie A. Coppens
Information Systems Manager
coppensj@baycounty.net

TO: Ernie Krygier, Chair
Bay County Board of Commissioners
FROM: Julie Coppens 5 Z )
Information Systems Manager
RE: Request to enter into an agreement
DATE: June 8™, 2016
REQUEST:

To enter into an agreement with Gateway Group, LLC as a consultant to assist with the new phone
system RFP and vendor selection.

BACKGROUND:

Information Systems Division is working with the Gateway Group to develop an RFQ process and to
assist when needed to migrate to a new phone system that will utilize the Voice over IP (VoIP)
technology, which will result in significant cost savings in respect to monthly recurring costs. The
Gateway Group has been in the industry for several years and has extensive knowledge working with
Government entities. Money has been allocated in the Buildings & Grounds budget to cover the cost of
replacing the system for 2016.

ECONOMICS:

Buildings & Grounds will use budgeted funds for the consultant fees. The cost of the RFQ development
and services is $9,922.50.

RECOMMENDATION:

Authorize the Board Chairman to sign the Gateway Group Agreement for the consultation services
Agreement subject to approval as to form by Corporation Counsel, so long as funds have been budgeted

to cover said expense.

cc: Tom Hickner Jan Histed Kim Priessnitz  Amber Davis-Johnson Cristen Gignac

Jon Morse Rick Pabalis Frances Moore

515 Center Avenue, Suite 701, Bay City, Michigan 48708
Tel: (989) 895-4030| Fax: (989) 895-4039 | TDD (hearing impaired): 989-895-4049
Web: www.baycounty-mi.gov
. 57, -




BY:
WHEREAS

WHEREAS

WHEREAS

RESOLVED

RESOLVED

RESOLVED

No. 2016-161
BAY COUNTY BOARD OF COMMISSIONERS
JUNE 14,2016

RESOLUTION

BAY COUNTY BOARD OF COMMISSIONERS (6/14/16)
The Michigan Legislature has a bill pending before it, known as Senate Bill No. 39
introduced in 2015 to amend the “Natural Resources and Environmental Protection Act,”
that proposes to prohibit the Department of Natural Resources (department) from
acquiring surface rights to (additional) land if the department owns the surface rights to
more than 4,626,000 acres of land, without an approved (legislative) Strategic Plan which
contains a land inventory describing intended and authorized use(s) of existing lands, and
if any established payment in lieu of taxes on department land due to a local unit of
government is delinquent; and
The proposed amendments require maximizing access to department lands and bodies
of water adjacent to the lands by removing, gates, berms, and other human made
barriers; and further requires the department to promote public enjoyment of the state’s
wildlife and other natural resources by providing public access to all lands under control
of the department for all natural resource dependent outdoor recreation activities
including motorized and non-motorized activities; and
The proposed amendments further provide minor housekeeping edits and procedural
updates that enhance transparency and support the intent of the amendments, clarifies
authority of the department to sell or lease land and establishes scheduled procedures for
processing applications to purchase surplus lands, the allowance of fees, prohibition of
preference to a qualified conservation organization over another private party or
individual, and limits further purchases of land by the department in a county or township
without prior written agreement and authorization by that jurisdiction if more than 33%
of the jurisdictions property is owned by the state, federal government, qualified
conservation organization and commercial forest-land; and Therefore, Be It:
The Bay County Board of Commissioners supports reducing barriers to the public use of
public lands for recreation and access and encourages the department to develop the
Strategic Plan in consultation with local jurisdictions where department lands are located
to ensure accuracy and local preference in proposed land uses; Be It Further
That Bay County Board of Commissioners supports the passage of Senate Bill No. 39 of
2015; Be It Further
That a copy of this resolution be forwarded to our area Legislators, the Michigan
Association of Counties, and the other 82 Michigan Counties.

ERNIE KRYGIER, CHAIR

AND BOARD
Env Affairs - SB 39 of 2015
MOVED BY COMM.
SUPPORTED BY COMM.
COMMISSIONER Y N E COMMISSIONER Y N E COMMISSIONER Y N E
MICHAEL ]. DURANCZYK KiM . COONAN MICHAEL E. LUTZ

ERNIE KRYGIER

THOMAS M. HEREK

VAUGHN ). BEGICK DONALD J. TILLEY
YOTE TOTALS:
ROLL CALL: YEAS NAYS EXCUSED
VOICE: YEAS NAYS EXCUSED
DISPOSITION: ADOPTED DEFEATED WITHDRAWN = / =

AMENDED CORRECTED REFERRED



BY:

WHEREAS,

WHEREAS,

No. 2016-162
BAY COUNTY BOARD OF COMMISSIONERS

JUNE 14, 2016

RESOLUTION

BAY COUNTY BOARD OF COMMISSIONERS (6/14/16)

The following individuals have been nominated for service on the Michigan

Worls! Worldforce Development Board of Directors for Prosperity Region

5:

I. JeffAdamo, Director of Human Services for Michigan Sugar Company -
Bay County business community representative, recommended by the
Bay Area Chamber of Commerce

2. Chris Taylor, Great Lakes Organizing Committee (GROC) - Bay
County labor community representative, recommended by the
Laborers’ International Union of North America (LIUNA!)

The Bay County Executive recommends in favor of appointment of the

listed individuals; Therefore, Be It

RESOLVED That the Bay County Board of Commissioners concurs with the County

Executive’s recommendations and appoints Jeff Adamo (business community
representative) and Chris Taylor (labor community representative), to the
Michigan Works! Workforce Development Board for Prosperity Region 5..

ERNIE KRYGIER, CHAIR

AND BOARD
Michigan Works! - Adamo,Taylor
MOVED BY COMM.
SUPPORTED BY COMM.
COMMISSIONER Y | N | E | coMMISSIONER Y |N | E | COMMISSIONER Y [N|E
MICHAEL J. DURANCZYK KIM J, COONAN MICHAEL E. LUTZ
ERNIE KRYGIER THOMAS M., HEREK
VAUGHN J. BEGICK DONALD J. TILLEY
VOTE TOTALS:
ROLLCALL:  YEAS NAYS EXCUSED,
VOICE: YEAS NAYS EXCUSED.
DISPOSITION: ADOPTED DEFEATED. WITHDRAWN
AMENDED CORRECTED REFERRED




